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Full Grant Proposal 

Library Services and Technology Act FFY 2009 
 

This form is available for download on our web site via: 
http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Use 12 point Times New Roman, with one 
inch margins.  The deadline for receipt of the Project Proposal is 5:00 pm on Friday August 15, 
2008. 
 
Part I:  General Information 
1.          Project title: Crater Lake Digital Research Collection, Year 2 
2. Applicant:  Oregon Institute of Technology Library 
3. Address:  3201 Campus Dr. Klamath Falls, OR 97601 
4. Contact person: Kelly Peterson or Anne Hiller Clark  Phone: 541-885-1783(Kelly) or 

885-1767 (Anne)
 Email:kelly.peterson@oit.edu or anne.hillerclark@oit.edu
 
5. U.S. Congressional District: Oregon 2nd Congressional District 
 
6. List geographic target area to be served by the project: Oregon and Nationwide.  
 
7. Estimated number of persons benefiting from the project:  Indeterminate.  The Klamath 

Waters Digital Library averages over 300 visits per month, and the Crater Lake Digital 
Research Collection would conceivably have similar usage.  

 
8. Description of persons benefiting from the project: 
 Researchers, scientists, educators, students, park staff, and the general public interested 

in the rich history and unique scientific possibilities of Crater Lake National Park. 
 
9. Participating libraries and other partners (if any).  Note that all participating 

organizations must also sign section IV.  
 OIT Library 
 Crater Lake National Park (CLNP) 
 
10.   Project abstract (one paragraph): 

An impressive amount of scientific and historical research has been and is being done at 
Crater Lake National Park.  Many of the resulting documents are physically scattered and 
unavailable to researchers.  The Crater Lake Digital Research Collection will make much of this 
previously unavailable material accessible to the general public using the rapidly evolving 
technology of digital libraries.  The project’s objectives are to develop a useful and relevant 
collection of digital materials for research on Crater Lake National Park and to create a model 
project for library and federal agency collaboration.  While activities in the project’s first year 
focused on planning and start-up, the second year’s activities will emphasize digitization and 
cataloging of the selected items, exploring inclusion of additional formats, continued 
improvements and refinements to the digital platform, and promotion of this digital library as a 
model project for collaboration between libraries and federal agencies. This project will also 
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serve as a model for building linkages among different types of libraries.  The Science & 
Learning Center Library at Crater Lake National Park is an example of the rich resources held in 
special libraries throughout the state which have value to all citizens of Oregon.  These libraries 
would like to make their collections more visible and accessible to the public.  Digital 
collections are an effective way to present these types of information, but limited resources often 
prevent smaller libraries from undertaking these types of projects. Partnering with larger 
institutions with experience managing digital projects is a cost-effective solution. 
 
11.   List the text of the single most relevant goal and high-level outcome from the Five-Year 

State Plan 2008-2012 that will be addressed by the grant project. 
 
GOAL # 5 – Using Technology to Expand Access and to Increase Efficiency 
Oregon libraries have and use cost-effective technologies to expand and enhance the access that all 
Oregonians have to information resources. 
 
High Level Outcome: 

Access to information is enhanced through the effective use of cost-effective technologies to 
deliver information/content 
 

 
12. Briefly describe how the LSTA project will continue after the grant ends, especially noting 

local support:  
The Crater Lake Digital Research Collection will continue to be maintained by the OIT 

Library.  The on-going costs of server administration, the CONTENTdm software license 
agreement, and data backups will become part of the library budget allocation, much as it is for 
the Klamath Waters Digital Library (KWDL). We are also actively exploring options to expand 
the CLDRC in partnership with Crater Lake National Park. We see many opportunities for this 
collection and both partners have support at the upper levels of their organizations to continue 
this project.  
 
13.   List letters of support for the project (name, affiliation) that are attached to this 

application. Do not include letters from project partners listed in #9. 
 
Mac Brock, Acting Crater Lake National Park Superintendent 
Gary Naseth, Oregon Institute of Technology Acting Provost 
Lawrence Powers, Oregon Institute of Technology & Crater Lake Science & Learning Center 
Linda Hilligoss, Southern Oregon University & Crater Lake Science & Learning Center 
Christy Davis, Klamath County Library 
Lee Juillerat, Shaw Historical Library 
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PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED LENGTH OF YOUR 
GRANT PROJECT:  
(Check applicable boxes) 
THIS IS THE   �  1st YEAR  OF A   �     ONE YEAR  GRANT PROJECT 
   � 2nd YEAR  � TWO YEAR    

   �  3rd YEAR   � THREE YEAR 
 
For projects that are multi-year be sure to include an estimate of the funds anticipated to be needed for the future 
years in the budget discussion. 
 
OF THE APPLICATIONS SUBMITTED BY THIS AGENCY, THIS ONE HAS A PRIORITY OF :  N/A. 
 
 
Part II: Project Budget 
 

Proposed project budget (use this format only – do not alter): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it) 

Item Local Cash Local In-kind LSTA Total
Personnel $26,197 $46,263 $45,340 $117,800
Benefits $7,690 $22,386 $31,633 $61,709
Travel $1,600 $2,500 $4,100
Equipment $300 $2,000 $2,300
Supplies $1,000 $2,250 $3,250
Contractual $3,500 $2,950 $6,450
Library Materials $100 $100 $200
Total Direct Charges $40,387 $68,649 $86,773 $195,809
Indirect Charges $0 $0 $5,206 $0
Total Budget $40,387 $68,649 $91,979 $195,809  

   
 
 
Proposed second year LSTA amount: n/a       Proposed third year LSTA amount:  $0        
 
Part III: Project Narrative (Attach additional pages.  See the criteria for grant proposal 
evaluation in the Grant Guidelines as well as the Grant Application Instructions for more 
information on this section.) 
 

A. Background of Applicant (describe the agency's ability to undertake this project) 
The digital projects team at OIT has considerable expertise in building and delivering digital 

content, which has allowed us to advance quickly on the goals of this project. The Klamath 
Waters Digital Library was chosen as OCLC Western’s featured collection in January 2007, and 
was also profiled in an OCLC Western Trek article in March/April 2006. Detailed 
documentation of workflow procedures, policies, and standards developed for the KWDL were 
easily modified for the Crater Lake Digital Research Collection.  Standards and software for 
digital libraries are constantly developing and we will continue to work with other libraries in the 
state and region to advance the science in this area.  Attendance at meetings such as the 
CONTENTdm Users’ Group meeting allows us to stay current with advances in digital libraries 
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and share our experiences with others. In this way, other libraries can benefit from the 
investment the OIT Library has made in digital library technology skills and knowledge. 

In addition to providing a valuable information resource, this continuing project allows 
further strengthening of the ties between Crater Lake National Park and higher-education 
institutions in the region, including OIT. The cooperative agreement between CLNP, OIT, and 
SOU to collaboratively manage the Crater Lake Science and Learning Center has led to 
innovative research and education in the region. The digital research collection will provide even 
more opportunities for collaboration and outreach.  
 
 

B. Detailed statement of problem 
An impressive amount of scientific research has been and is being done at Crater Lake 

National Park, and is documented in reports, dissertations, logs, field notes and other works. 
Currently, much of the research literature about Crater Lake National Park (CLNP) is 
inaccessible.  Many internal reports, grey literature, and scientific and historical studies by park 
staff, graduate students, and other contracted researchers are physically scattered in the files of 
park staff, or graduate thesis advisors, unavailable and invisible to subsequent researchers. 

While some of the more important or popular works have been collected and made available 
in the library collections of CLNP (at the Science and Learning Center and the Richard M. 
Brown Library), there remains a significant gap between the information and those who seek it.  
Many facilities at CLNP, especially the Science & Learning Center Library, are physically 
accessible only during the summer months, as heavy snowfall prevents access for more than six 
months of the year.  In addition, indexing of bibliographic citations for CLNP documents exists 
only at the local level, in a ProCite database that can be accessed only from a few individual 
computers at the park.   

Digital libraries, such as the Crater Lake Digital Research Collection, provide effective 
searching, and utilize standards which allow for interoperability with other digital libraries and 
harvesting by such services as Google and OAIster.  Employing current established standards 
and best practices ensures long term viability of the collection and enhances collaborative 
opportunities.  The valuable collection and subject knowledge of the staff at CLNP, combined 
with the digital library expertise at the OIT Library make for a more robust and useful collection 
than either partner could create alone.  

The CLDRC will also complement the materials found in the Southern Oregon Digital 
Archives (SODA) at SOU Hannon Library. We will continue working with the staff of SODA to 
coordinate these collections and further centralize electronic access to materials about Crater 
Lake. These efforts will then hopefully contribute to a larger statewide digitization plan. 
 
 

C. Goal, quantified objectives, and activities to address problem (include timeline) 
 

2009 Goal - To complete the CLDRC with guidance from CLNP and researchers, educators, and 
other interested parties and promote its use.  
 
Specific objectives for the second year of the project are as follows (see attached timeline also): 
 
Objective 1:  To complete the creation of the core collection of materials from the CLNP 
libraries and files and to expand the collection with materials from additional sources.   
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Activities include adding materials from other sources, including the Shaw Historical Library, 
collaborating with SOU and exploring methods of adding non-print and other format materials 
from the CLNP museum.   
                      
Objective 2: To improve and refine the existing user interface and technical infrastructure of the 
digital library for ease of use and long term compatibility with other digital projects.   
 
Activities include custom programming to enable advanced search and retrieval functions not 
found in the standard CONTENTdm installations, and exposing our metadata to OAI harvesters.  
                                                      
Objective 3:  To promote use of the CLDRC and share the policies, procedures and roles that 
made this collaboration between CLNP and OIT a success so other libraries can undertake 
similar projects.  This will contribute to the LSTA identified need for a coordinated plan for the 
digitization of valuable resources in the state.  
 
Activities include promoting use by faculty, staff and students at OIT, SOU, and CLNP, 
presenting at conferences, workshops and meetings; and exploring possibilities for submitting a 
research article for publication; implementing evaluation mechanisms; and sharing usage data 
with partners.  We are fortunate this year in that several events, including the George Wright 
Society Biennial Conference and the Northwest History and Heritage Extravaganza will be held 
in the region during the spring of 2009.  These high-profile venues will allow us to promote and 
present the CLDRC to a large and varied population of potential users, as well as other Oregon 
organizations that could be inspired by the CLDRC to pursue similar projects. 

 
D. Budget narrative  

 
Please refer to the budget table on page 3 for a summary of the project budget. In order to 

accomplish the project’s tasks, the OIT Library has committed to $6500 as local cash and       
$63, 247 as in-kind contributions to this special collection. This is in addition to the resources 
committed to continuing to build the Klamath Waters Digital Library. Crater Lake National Park 
has committed $33,887 as local cash in the form of half of the temporary librarian’s salary and 
the additional cost in benefits.  In addition, CLNP will contribute $5402 in in-kind contributions 
of personnel time from the museum, library and the Crater Lake Science and Learning Center  

LSTA funded staffing will remain substantively the same as the first year of the project. 
The projected budget increases are primarily due to increased benefits costs and an increase in 
the minimum wage. We are requesting continuation of the .5 FTE administrative assistant who 
will continue to oversee document production, and will supervise and train student employees. 
The second year also continues to include a .5 FTE temporary, grant-funded librarian. The 
temporary librarian provides reference and research assistance and some instruction activities as 
release time for OIT librarians, Kelly Peterson and Anne Hiller Clark. Kelly Peterson and Anne 
Hiller Clark are co-project managers on the Crater Lake Digital Research Collection.  Ms. 
Peterson supervises the administrative project assistant and is the digital projects librarian.  Ms. 
Hiller Clark is the collection development librarian and CLNP liaison. In addition, CLNP is 
again including National Park Service funding in their cooperative agreement with OIT to 
increase the temporary librarian to full-time. This will further advance the project goals and 
leverage the funding provided by LSTA.  This additional funding allows the temporary librarian 
to assist with activities directly related to the digital library project such as cataloging, locating 
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materials, and obtaining copyright permissions.  This additional personnel time will allow more 
materials to be added to the collection than originally envisioned.   
 In addition to personnel costs, we are asking for LSTA funds for the ongoing costs of 
increasing space on our web server and upgrading our CONTENTdm license for additional items 
as the collection grows. We will also have contractual costs for the custom programming 
required for CONTENTdm software upgrades and for refinements to our user interface and 
searching capabilities. 

We will continue to need supplies such as tape drives, and DVD's for archiving all 
digitized materials. We are also requesting funds to upgrade or replace our existing student 
workstation. In addition, our production server for documents in progress will need to be 
upgraded. 

Travel funds for trips to and from CLNP and for on-going training needs are also 
requested. In addition, we are asking for additional funds in the second year to promote the 
collection at research conferences or meetings.  

The OIT Library will again give considerable local cash and in-kind contributions to this 
special collection.  In addition, the Crater Lake National Park has increased their contribution in 
both local cash and in-kind personnel time to further the goals of this project. 
  
Indirect charges – a copy of the OIT rate agreement is attached as Appendix A. 
 

E. Evaluation method 
 

Progress toward the project objectives will be documented through quarterly reports and internal 
monthly document production statistics.  
 
Evaluation of the Crater Lake Digital Collection will consider the following information: 

• Project partners usability testing results. 
• Feedback from the CLDRC web site users, partner libraries and the Crater Lake National 

Park. 
• Web site statistics which track how users found the digital collection i.e., referral from 

search engines, direct URL entered, etc. 
• Feedback after library instruction sessions for OIT faculty and students, particularly in 

the Natural Sciences department. 
• Observations from direct interactions with users. 

    
At the completion of the second year of this project we intend to assess our overall success using 
the independent peer evaluation reports and other available data. 
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Part IV: Certification of Application 
 

1. Documentation of project participation (signatures below for each participating library 
and other partner listed under Part I, number 9 above): 

 
I HAVE READ THE PROPOSAL PRESENTED ON THE PRECEDING PAGES.  I AM 
AWARE OF THE OBLIGATIONS THAT PARTICIPATION IN THE PROPOSED 
PROJECT WOULD ENTAIL.  BY MY SIGNATURE I CERTIFY MY LIBRARY'S 
COMMITMENT TO PARTICIPATE IN THE PROPOSED PROJECT AS DESCRIBED IN 
THE PRECEDING PAGES. 
 
Name    Library/Agency    Date 

 
 
 
 
 
 
William Brock    Crater Lake National Park 
Chief, Resource Preservation  
& Research 
 
 
 
 
 
 
 
 
 
Karen Kunz    OIT Library 
Interim Library Director 
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2. Certification of the fiscal agent 

 
Fiscal Agent (if different from applicant): 
 
Name and address:  ____________________________________________________ 
  
Contact person: _________________________________ Phone: _______________ 
 
Email: ________________________________ 
 
a. I affirm that the jurisdiction or agency (henceforth, AGENCY) is the designated fiscal 

agent for the project described in this application and is empowered to receive and 
expend funds for the conduct of the proposed grant project. 

 
b. I affirm that the information contained in this application is true and correct and that 

the AGENCY for which I am an official has authorized me to submit this application 
for LSTA grant funds. 

 
c. I affirm that if this application were to result in the AGENCY being awarded grant 

funds to carry out the project described in this application, that the AGENCY would 
comply with all of the requirements for the administration of LSTA grants described 
in Appendix D of the General Information and Grant Application Guidelines, Library 
Services and Technology Act. 

 
 
________________________________________________ 
Name of official authorized to enter into contractual agreements for the AGENCY 
 
________________________________________________ 
Title 
 
________________________________________________ 
Signature      Date 
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3. Certification for Children’s Internet Protection Act 
Public and public school library applicants, and consortia with public or school members 
must indicate one of the options below. 

 
a.  The applicant public or public school library has complied with the 

requirements of Section 9134(f)(1) of the Library Services and 
Technology Act.  

b.  (for consortia only) 
Prior to using any LSTA funds to purchase computers used to access 
the Internet or to pay for direct costs associated with accessing the 
Internet for a public library or a public school library, the applicant 
consortium or group will collect and retain a duly completed Internet 
Safety Certification from every constituent public library or public 
school library in accordance with requirements of Section 9134(f) of 
the Library Services and Technology Act. 
 

c.  The requirements of Section 9134(f) of the Library Services and 
Technology Act do not apply to the applicant library because no 
funds made available under the LSTA program will be used to 
purchase computers used to access the Internet or to pay for direct 
costs associated with accessing the Internet for a public library or 
public school library that does not receive discounted E-Rate services 
under the Communications Act of 1934, as amended.  
 

 
 

________________________________________________ 
Name of official authorized to enter into contractual agreements for the AGENCY 
 
________________________________________________ 
Title 
 
________________________________________________ 
Signature      Date 
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This form must be received at the State Library no later than 5:00 p.m. on  

Friday, August 15, 2008. 
 

Faxed copies will not be accepted.  There are no exceptions. If requesting indirect costs, attach 
appropriate sections of a federally approved indirect cost plan.   

Mail or deliver one copy of your application to: 
 

Library Development Services 
Oregon State Library 
250 Winter St., NE 
Salem, OR 97301-3950 
 

As a courtesy, the State Library asks that you email an electronic copy of your proposal, without 
letters of recommendation and appendixes, to ann.reed@state.or.us.  This does not substitute for 
the signed, mailed copy.  
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