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Full Grant Proposal 

Library Services and Technology Act FFY 2009 

 
This form is available for download on our web site via: 

http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Use 12 point Times New Roman, with one 

inch margins.  The deadline for receipt of the Project Proposal is 5:00 pm on Friday August 15, 

2008. 
 

Part I:  General Information 

1.          Project title: The Door Is Open 

2. Applicant:  Pendleton Public Library 

3. Address:  502 SW Dorion Ave. 

4. Contact person: Kat Davis       Phone: 541.966.0385 

 Email: kat.davis@ci.pendleton.or.us 

 

5. U.S. Congressional District: 2 

 

6. List geographic target area to be served by the project: The area jointly served by  

Pendleton Public Library and Pendleton High School and Middle School. 

 

7. Estimated number of persons benefiting from the project:  approx. 1,800 (students in 

Pendleton middle and high schools, plus alternatively served students).  

 

8. Description of persons benefiting from the project:  Pendleton area students ages 13 -

18, targeting underserved and at-risk youth. 

 

9. Participating libraries and other partners (if any).  Note that all participating 

organizations must also sign section IV. Pendleton Public Library, Blue Mountain 

Community College Library, Pendleton High School  and  Pendleton Middle School 
 

10.   Project abstract (one paragraph): This project will bring the resources of public, 

academic and school libraries together to develop information literacy lessons and 

reinforce them with learning activities that will be available for all students, but targeted 

to Pendleton's at-risk teen population. By keying lessons and activities to this underserved 

group, the libraries will address a serious community issue and at the same time create  

higher visibility for the important life-skills training resources available to all teens 

through library services. We intend to have a product and service outline that may be used 

in other communities lacking library and information literacy coursework at the middle 

and high school level. 

 

11.   List the text of the single most relevant goal and high-level outcome from the Five-

Year State Plan 2008-2012 that will be addressed by the grant project:  Goal #2. 
Developing Information Literacy Skills.  All Oregonians have the information literacy 

skills they need to find, evaluate, and use the information resources that they need to 

succeed.  High Level Outcome:  Information literacy skills are enhanced by integration 
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of information literacy components into lifelong learning activities undertaken by 

libraries. 

  

12.   Briefly describe how the LSTA project will continue after the grant ends, especially 

noting local support: The Pendleton Public Library intends to fund a half-time Young 

Adult Librarian beginning in fiscal year 2010. 

 

13.   List letters of support for the project (name, affiliation) that are attached to this 

application. Do not include letters from project partners listed in #9.  Letters attached 

include:   

Stewart Roberts, Pendleton Chief of Police 

Art Hill, Chairman, Pendleton Progress Board 

Sharon Porter, Associate Professor of Education, Eastern Oregon University 

Roberta Lavadour, Director, Pendleton Community Art Center 

Heidi Van Kirk, Attorney at Law (Former Director of Child Abuse Assessment Center for 

Umatilla County). 
 

 
PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED LENGTH OF YOUR 
GRANT PROJECT:  

(Check applicable boxes) 

THIS IS THE   X  1
st
 YEAR  OF A   X     ONE YEAR  GRANT PROJECT 

      2
nd

 YEAR  TWO YEAR 

     3
rd

 YEAR   THREE YEAR 
 
For projects that are multi-year be sure to include an estimate of the funds anticipated to be needed for the future 
years in the budget discussion. 

 
OF THE APPLICATIONS SUBMITTED BY THIS AGENCY, THIS ONE HAS A PRIORITY OF :  1. 
 

 

 
 
 
Part II: Project Budget 
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Proposed project budget (use this format only – do not alter): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it) 
   

Part III: Project Narrative (Attach additional pages.  See the criteria for grant proposal 

evaluation in the Grant Guidelines as well as the Grant Application Instructions for more 

information on this section.) 

 

A. Background of Applicant (describe the agency's ability to undertake this project) 

The mission of the Pendleton Public Library is “to provide guided access to resources that 

educate, inform and inspire citizens of all ages, and actively partner with other community 

agencies to sustain Pendleton as a literate, successful and desirable community in which to live.”  

The library completed an extensive strategic planning process in 2008.  One of the top areas of 

focus for the next three years is to provide outreach to at-risk teens.  Taking seriously the 

commitment to partner with other community agencies, the Pendleton Library sought input and 

participation from Blue Mountain Community College and Pendleton High School in 

approaching this project. Pendleton Library Director, Kat Davis, BS, CLM, will provide 

administrative oversight and structure for the project.  Davis has over 30 years of library 

management and administrative experience including serving as Director of Tigard Public 

library, Co-chair and Executive Director for Libraries of Eastern Oregon and Director of the 

Union County Library District Project. She is a peer evaluator for LSTA projects and has served 

as a member of the LSTA Advisory Council.  

 

Blue Mountain Community College Library Director, Shannon Van Kirk, will bring the 

perspective of higher education to the project as well as teach the lessons prepared by the 

Training Development Team. She received her MLIS from University of Alabama and has 

several papers on information literacy published in professional journals including International 

Jrnl. Of The Humanities AND ACSA NEWS. 

 

Tom Lovell, Principal of Pendleton High School (MA, Eastern Oregon University; 

Administrative Certification, Lewis and Clark), is a strong proponent for bringing information 

literacy skills to teens living in fragile home situations.  The need for this program is evident in 

Pendleton's rapidly changing economic demographics.  In seven years, he has seen the number of 

students who qualify for free and reduced lunch program increase from 13% to 48%.  He will 

play an essential role in connecting the program to students and staff, and provide guidance for 

establishing the program as an option for elective credit. 

Item Local Cash Local In-kind LSTA Total

Personnel $0 $5,070 $0 $5,070

Benefits $0 $0 $0 $0

Travel $750 $0 $0 $750

Equipment $5,950 $0 $5,950

Supplies $1,000 $0 $1,500 $1,500

Contractual $0 $500 $59,680 $59,680

Library Materials $9,000 $0 $5,000 $14,000

Total Direct Charges $81,880

Indirect Charges $0

Total Budget $10,750 $11,520 $66,180 $81,880
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The project Planning Team will recruit and hire a qualified contractor to manage the daily 

operations of the project.  A job description is attached. 

 

1. Detailed statement of problem 

The National Forum on Information Literacy defines information literacy as “the ability to know 

when there is a need for information, to be able to identify, locate, evaluate, and effectively use 

that information for the issue or problem at hand”.  Young people growing up without these basic 

skills are not able to avail themselves of services, locate information, apply judgment in 

recognizing authoritative information, or effectively use resources to address the challenges of 

daily life.  Very few will seek higher education or vocational training after high school. All teens 

benefit from having skills that will empower them to solve problems independently.  Those 

growing up in families where abuse, addiction or incarceration are factors need special attention 

and tools to help them succeed.  

 

The Pendleton area has an unusually large population of incarcerated individuals or those living 

in group housing for drug, alcohol or mental illness related issues.  Problems associated with 

children growing up in households where a parent is impacted by one or more of these issues 

have become a growing concern within the community.   A 2008 study on children of 

incarcerated parents notes that these children are at risk for material hardship, family instability 

and developmental challenges. 
1  Pendleton has responded with a variety of activities targeted at 

young teens, primarily focused on recreational options such as a new skateboard park and a 

robust Parks and Recreation program.   

 

The Door is Open project is being put forth through a cooperative effort between the Pendleton 

Public Library, Blue Mountain Community College Library and the Pendleton High School 

library and  Life Skills Training Program to build upon these community efforts.  There is a 

tremendous need in Pendleton for basic information literacy skills training for teens. These skills 

can be effectively imparted through school library classwork and reinforced through integrated 

learning activities coordinated through the public library.  However, school librarian positions 

have been eliminated from the Pendleton School District and the Pendleton Public Library does 

not have a librarian assigned to this age group.   

 

This project will use a skilled library educator to coordinate resources from the public, school 

and community college libraries  to develop information literacy lessons.  The lessons will be 

reinforced with learning activities that will be available to all students, but targeted to our at-risk 

population. 

 

The Door is Open will develop an integrated plan of library skills training that will be available 

for all Pendleton teens.  The lessons and activities developed through this project will also be 

made available for other communities lacking library and information literacy coursework at the 

young adult level.  To sustain the work of this project, the City of Pendleton has committed to 

funding a half-time Young Adult Librarian position in 2010. 

B. Goal, quantified objectives, and activities to address problem (include timeline) 

                                            
1
 Fragile Families Research Brief, “Parental Incarceration and Child Wellbeing in Fragile Families”, Princeton 

University, April 2008. 
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Goal: To strengthen the information literacy services offered by Pendleton's public, academic and 

school libraries for teens, targeting underserved and at risk youth ages 13-18. This project will 

serve as a pilot for continuing services to young adults through the Pendleton Public Library.   

Objective 1: To have a working Library Training Development Team comprised of a Teen 

Outreach Coordinator, the high school social services liaison, and representatives from 

Pendleton Public, BMCC and Pendleton High School libraries by  June 2009. 

 Activity: Hire Teen Outreach Coordinator.  

 Activity: Frame scope of training and outline topical information literacy lessons based 

on the unique perspective of project partners. 

 Activity: Match training components to corresponding scholastic measurable outcomes. 

 Activity: Set calendar and assign responsibilities. 

Objective 2: To complete an integrated plan of library skills training for teens by September 

2009. 

 Activity: Develop training for using the SAGE library catalog targeted at ages 13 -18. 

 Activity: Develop training for using database resources available at Pendleton, BMCC 

and Pendleton HS libraries. 

 Activity: Develop training in critical thinking skills focusing on library resources. 

 Activity: Establish Library Skills as an elective credit option at high school. 

 Activity: Conduct orientation training for social service representatives to provide  

information on literacy skills development resources and opportunities available for teens at 

Pendleton's libraries. 

Objective 3. To incorporate literacy skills into 5 learning activities during the 2009 - 2010  

academic year that will support teens in pursuing goals beyond secondary school. 

 Activity: Conduct a series of nine “fun and lively” information literacy training lessons in 

Pendleton libraries ( Pendleton Public, BMCC and PHS libraries) during the 2009- 2010 school 

year that will serve as a foundation for the activities listed below and include an end-of-the-year 

event on BMCC campus for event participants. 

  Activity: Form a Teen Advisory Council as a means for teens to give direct input into 

library services, programs and materials as a vehicle for developing confidence, leadership skills 

and critical thinking skills. 

 Activity: Develop city-wide teen reading event (“Lit Happens”). 

 Activity: Develop a Teen Reads program for public access television station. 

 Activity: Train and include teen volunteers at library programs for younger students. 

[A timeline is attached] 

 

C. Budget narrative 

Personnel: In-kind: Planning, supervision, presentations: 6 hours per month x 17 months at 

$35/ hour.   $3,570; Grant administration and fiscal management: $1,500.   LSTA: $0 

Benefits:N/A 

Travel: Local Cash:  Pendleton will cover in-county travel expenses for contractor.  $750. 

LSTA: $0 

Equipment: In-kind:  Pendleton will provide a workstation including computer, phone, fax and 

printer. $5,960. LSTA:$0 

Supplies: Local Cash: $1,000 for postage, general office, printing; LSTA: Meeting 

refreshments, incentive awards $1,500. 

Contractual: In-kind: Computer lab rental at BMCC $500. LSTA:  17 month contract for a 

full-time Teen Outreach Coordinator.  Office space provided by Pendleton Public library. S/he 
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will take the lead in revising and adapting training activities in collaboration with library staff 

and managing the day-to-day work of the program.  $58,900 based on $20/hr.  Contract time for 

credentialed library consultant to teach a series of information literacy classes,  9 hours contact 

time; 20 hours prep: $780 based on $30/hr. 

Library Materials: Local Cash: Partners will share cost for access to Learning Express 

(training and testing units) $4,000 and $5,000 towards an updated collection of teen materials to 

support the activities described under objective three. LSTA: $5,000 to match local cash for 

collection development in support of grant activities. 

 

D. Evaluation method 

The objectives of this project have been set up to evaluate success based on the development of a 

product. 1. Form a Library Training Development Team; 2. Create a Library Skills Training 

Program; 3. Execute the program during the 2009 -2010 school year. It will be possible to clearly 

state whether or not these objectives have been met.  The lessons and related support activities 

will be reviewed by professors from Eastern Oregon University's Education Department.  

Additionally, participating students will complete written evaluations of the support activities to 

provide feedback on relevance, perceived benefit, and level of enjoyment. 

 

Part IV: Certification of Application 

 

1. Documentation of project participation (signatures below for each participating library 

and other partner listed under Part I, number 9 above): 

 

I HAVE READ THE PROPOSAL PRESENTED ON THE PRECEDING PAGES.  I AM 

AWARE OF THE OBLIGATIONS THAT PARTICIPATION IN THE PROPOSED 

PROJECT WOULD ENTAIL.  BY MY SIGNATURE I CERTIFY MY LIBRARY'S 

COMMITMENT TO PARTICIPATE IN THE PROPOSED PROJECT AS DESCRIBED IN 

THE PRECEDING PAGES. 

 

Name    Library/Agency    Date 
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2. Certification of the fiscal agent 
 

Fiscal Agent (if different from applicant): 
 

Name and address:  ____________________________________________________ 

  

Contact person: _________________________________ Phone: _______________ 
 

Email: ________________________________ 
 

a. I affirm that the jurisdiction or agency (henceforth, AGENCY) is the designated fiscal 

agent for the project described in this application and is empowered to receive and 

expend funds for the conduct of the proposed grant project. 
 

b. I affirm that the information contained in this application is true and correct and that 

the AGENCY for which I am an official has authorized me to submit this application 

for LSTA grant funds. 
 

c. I affirm that if this application were to result in the AGENCY being awarded grant 

funds to carry out the project described in this application, that the AGENCY would 

comply with all of the requirements for the administration of LSTA grants described 

in Appendix D of the General Information and Grant Application Guidelines, Library 

Services and Technology Act. 
 
 

________________________________________________ 

Name of official authorized to enter into contractual agreements for the AGENCY 

 

________________________________________________ 

Title 

 

________________________________________________ 

Signature      Date 
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3. Certification for Children’s Internet Protection Act 

Public and public school library applicants, and consortia with public or school members 

must indicate one of the options below. 

 

a.  The applicant public or public school library has complied with the 

requirements of Section 9134(f)(1) of the Library Services and 

Technology Act.  

b.  (for consortia only) 

Prior to using any LSTA funds to purchase computers used to access 

the Internet or to pay for direct costs associated with accessing the 

Internet for a public library or a public school library, the applicant 

consortium or group will collect and retain a duly completed Internet 

Safety Certification from every constituent public library or public 

school library in accordance with requirements of Section 9134(f) of 

the Library Services and Technology Act. 
 

c.  The requirements of Section 9134(f) of the Library Services and 

Technology Act do not apply to the applicant library because no funds 

made available under the LSTA program will be used to purchase 

computers used to access the Internet or to pay for direct costs 

associated with accessing the Internet for a public library or public 

school library that does not receive discounted E-Rate services under 

the Communications Act of 1934, as amended.  
 

 
 

________________________________________________ 

Name of official authorized to enter into contractual agreements for the AGENCY 

 

________________________________________________ 

Title 

 

________________________________________________ 

Signature      Date
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This form must be received at the State Library no later than 5:00 p.m. on  
Friday, August 15, 2008. 

 

Faxed copies will not be accepted.  There are no exceptions. If requesting indirect costs, attach 

appropriate sections of a federally approved indirect cost plan.   

Mail or deliver one copy of your application to: 
 

Library Development Services 

Oregon State Library 

250 Winter St., NE 

Salem, OR 97301-3950 

 

As a courtesy, the State Library asks that you email an electronic copy of your proposal, without 

letters of recommendation and appendixes, to ann.reed@state.or.us.  This does not substitute for 

the signed, mailed copy.  


