Appendix D

Brief Grant Proposal for Continuing Projects
Library Services and Technology Act FFY2009

This form is available on our Web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Use this form only if applying for
continuing grant funding. Proposals not meeting the following conditions will be returned.
The form must not exceed the cover page and two pages of proposal content. A page is defined
as one side of a sheet of paper. Use 12 point Times New Roman with one inch margins. The
deadline for receipt of this proposal is 5:00 pm on Friday, April 11, 2008.

General Information

Project Title: __Librarians for the Future

Applicant: __ Salem Public Library

Address:  P.O. Box 14810, Salem, OR 97309

Contact Person: _Sonja Somerville Phone: _503-588-6083
Email: _ssomerville@cityofsalem.net

Authorizedby:  Gail Warner __ Title: _Library Director
Signature: Date: __ April 11, 2008

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:
(Check applicable boxes)

THISISTHE [ 12"° YEAR OF A TWO YEAR
X 3"° YEAR OF A X THREE YEAR

For projects that are anticipated to continue another year, be sure to include an estimate of the
future funds anticipated to be needed in the Section 4 budget discussion and Section 5 grid.

THIS IS PRIORITY _n/a_ OF THIS AGENCY’S PROPOSALS.

This form must be received at the State Library no later than 5:00 pm on Friday, April 11,
2008. Faxed copies will not be accepted. Mail or deliver one copy of your proposal to:

Library Development Services
Oregon State Library
250 Winter St. NE
Salem, OR 97301-3950

As a courtesy, the State Library asks that you email an electronic copy of your proposal to
ann.reed@state.or.us. This does not substitute for the signed, mailed copy.



mailto:ann.reed@state.or.us
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Project Proposal

Section 1. Indicate the overall goal and objectives of the multi-year project.

The goal of Librarians for the Future is to move toward making libraries more accessible by
reflecting the growing diversity of our communities. Salem Public Library purchases diverse
materials and offers programming from a variety of ethnic traditions. However, to truly create a
welcoming environment, Salem Public Library and libraries across the nation need to hire
ethnically diverse staff in professional and paraprofessional roles. At the same time, the number
of qualified ethnically diverse applicants is limited, particularly for positions that require an
MLS. Salem Public Library proposes continuing with a three-year pilot project working with area
colleges to identify and hire interns from ethnically diverse backgrounds to receive orientation,
training, and hands-on experience at the library during the early years of college when they are
solidifying their career goals.

The objectives are to: inspire an average of 25 percent of participants over the life of the project
to pursue library-related work and/or an MLS as part of their career plans; and develop in these
college students an understanding of the value and role of libraries in the community so that even
those who do not pursue a career related to libraries, will become users, supporters, and
community-based advocates of libraries.

Section 2. Describe the progress accomplished in the current grant year to date and
justify the need for continued funding.
Salem Public Library has built relationships with the student placement offices at Chemeketa
Community College and Western Oregon University, which helped develop a qualified pool of
candidates, many from ethnically diverse backgrounds. Working interns have been actively
engaged in serving patrons and planning for improved service to culturally diverse populations,
so they are helping achieve the immediate goal identified in the proposal. In addition, their
participation in other internship activities (job shadows, library visits, and feedback sessions) is
robust and they are expressing an increasing interest in and knowledge of library careers.
After an unsuccessful mid-year recruitment replacing one intern, project coordinators are
revamping the recruiting approach to increase participation by qualified ethnically diverse
applicants.

Section 3. Indicate the project goal for the next year. List the quantified objectives that
will be used to measure whether the goal is accomplished. Describe the
specific activities that will be undertaken to meet each objective.

The goal of the Librarians for the Future project in its third year is to continue to attract

ethnically diverse candidates to participate in immediate changes to Salem Public Library’s

services to culturally diverse populations, and potentially to the long-term diversification of
library professions. The objectives and activities include:

e Immediately bringing ethnically diverse workers into the library, creating a more
welcoming environment for ethnically diverse patrons: Salem Public Library will work
through area colleges to hire five (5) interns per year who will work 10 hours per week
September-May, while school is in session. Within the parameters of legal hiring practices,
the internships will be available to students who speak languages other than English and/or
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students from ethnically diverse backgrounds, such as Hispanic or Latino, African-
American, American Indian, and Asian.

e Giving participating interns skills and experience that will help them to compete for career
positions in the future; and increasing the understanding of all participants about how
libraries operate and the essential services provided to the community: Interns will gain
hands-on experience working in a library division; be oriented to all Salem Public Library
divisions and board; tour other area libraries; and participate in training opportunities such
as Oregon Library Association’s Annual Conference.

e Inspire an average of 25 percent of participants over the life of the project to pursue library-
related work and/or an MLS as part of their career plans: Coordinators will actively discuss
with participants how their career goals may fit into libraries; arrange a meeting for all
participants with a representative of Emporia University’s MLS program coordinator; and
utilize the tracking system developed in years 1 and 2 to follow up on career decisions of
interns post-graduation.

Section 4. Provide specifics about this proposed year’s project’s budget. Identify any
additional resources obtained for the project.

Budget Summary: Local cash contributions will include: Travel funds from library trust funds to
allow interns and coordinators to participate in library-related trainings; project supplies from the
Friends of the Library; and funds from the Library book budget to establish a special collection of
library-related materials for use by the interns. Local in-kind contributions will include five
percent of the time of the five division managers where interns are assigned, to supervise and
support the program.

LSTA funds will be used to:
e Pay stipend and FICA for interns at the current city rate for college interns.
e Fund a project coordinator at the Library Associate level for 5 hours per week.
e Cover travel costs for interns and coordinators to visit other Oregon library sites.

Section 5. Proposed project budget summary:

Item Local Cash| Local In-kind LSTA Total
Personnel $0 $8,700 $33,400 $42,100
Benefits $0 $0 $3,100 $3,100
Travel $1,000 $0 $1,000 $2,000
Equipment $0 $0 $0 $0
Supplies $2,000 $0 $0 $2,000
Contractual $0 $0 $0 $0
Library Materials $2,000 $0 $0 $2,000
Total Direct Charges $5,000 $8,700 $37,500 $51,200
Indirect Charges $0 $0 $0 $0
Total Budget $5,000 $8,700 $37,500 $51,200

Proposed third year LSTA amount: _$37,500



