Appendix E

Full Grant Proposal
Library Services and Technology Act FFY 2009

This form is available for download on our web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Use 12 point Times New Roman, with one
inch margins. The deadline for receipt of the Project Proposal is 5:00 pm on Friday August 15,
2008.

Part I: General Information

1. Project title: Librarians for the Future, Year 3
2. Applicant: Salem Public Library

3. Address: P.O. Box 14810, Salem, OR 97309
4

Contact person: Sonja Somerville Phone: 503-588-6083
Email: ssomerville@cityofsalem.net

5. U.S. Congressional District: OR-5

6. List geographic target area to be served by the project: Marion and Polk Counties,
primarily the City of Salem.

7. Estimated number of persons benefiting from the project: 15-20

8. Description of persons benefiting from the project: College students currently enrolled
in an undergraduate program who attend school or live in the Salem region. These
will be primarily recruited from Chemeketa Community College or Western
Oregon University. Applications will be encouraged from students who have
expressed some interest in a career in library services, either in a professional or
paraprofessional position.

9. Participating libraries and other partners (if any). Note that all participating
organizations must also sign section 1V.

10. Project abstract (one paragraph):

The goal of Librarians for the Future is to lay groundwork for libraries to be more accessible by
reflecting the growing diversity of our communities. To truly create a welcoming environment,
Salem Public Library and libraries across the nation need to hire ethnically diverse staff. At the
same time, the number of qualified ethnically diverse applicants is limited, particularly for
positions that require an MLS. Salem Public Library proposes continuing with a three-year pilot
project working with area colleges to identify and hire interns from ethnically diverse
backgrounds to receive orientation, training, and hands-on experience at the library during the
early years of college when they are solidifying their career goals. The goal of the project is to
increase the students’ knowledge of career opportunities available in libraries and to inspire the
students to consider libraries as a long-term career possibility.
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11. List the text of the single most relevant goal and high-level outcome from the Five-Year
State Plan 2008-2012 that will be addressed by the grant project.

Goal #4: Increasing Capacity to Provide Library Service — Libraries in Oregon offer expanded
access to information and educational resources, enhanced access to networked information,
improved linkages between and among all types of libraries and more effective services to
populations targeted in LSTA because library staff have the knowledge, skills and competencies
they need to effectively advance in the six LSTA purposes.

High Level Outcome — Libraries offer enhanced access to library resources and services because
they are able to recruit and retain well-qualified staff members to serve populations targeted in
the six LSTA purposes (e.g., individuals from diverse geographic, cultural and socioeconomic
backgrounds).

12. Briefly describe how the LSTA project will continue after the grant ends, especially
noting local support:

At the conclusion of a successful pilot project, the library will add an ongoing internship
program to the general fund budget, using project results and data to build a justification.

13. List letters of support for the project (name, affiliation) that are attached to this
application. Do not include letters from project partners listed in #9.

Jill Ward, Associate Dean of Student Services for Chemeketa Community College
Jennifer Hansen, Office Manager, Western Oregon University

Pierina Parise, Director, Oregon Distance Education Program for Emporia State University
Roger Heusser, President, Friends of the Salem Public Library

PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED LENGTH OF YOUR
GRANT PROJECT:
(Check applicable boxes)
THISISTHE O 1YEAR OFA [O ONEYEAR GRANT PROJECT
O 2" YEAR O TwO YEAR
3 YEAR THREE YEAR

For projects that are multi-year be sure to include an estimate of the funds anticipated to be needed for the future
years in the budget discussion.

OF THE APPLICATIONS SUBMITTED BY THIS AGENCY, THIS ONE HAS A PRIORITY OF : _n/a
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Part I1: Project Budget

Proposed project budget (use this format only — do not alter):
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

Item Local Cash| Local In-kind LSTA Total
Personnel $8,700 $33,400 $42,100
Benefits $3,100 $3,100
Travel $1,000 $1,000 $2,000
Equipment $0
Supplies $2,000 $2,000
Contractual $0
Library Materials $2,000 $2,000
Total Direct Charges $5,000 $8,700 $37,500 $51,200
Indirect Charges $0 $0 $0 $0
Total Budget $5,000 $8,700 $37,500 $51,200
Proposed second year LSTA amount: _N/A__ Proposed third year LSTA

amount:_$37,000_

Part I11: Project Narrative (Attach additional pages. See the criteria for grant proposal
evaluation in the Grant Guidelines as well as the Grant Application Instructions for more
information on this section.)

A. Background of Applicant (describe the agency's ability to undertake this project)

Salem Public Library is a department of the City of Salem, serving the city’s 148,000 residents
from the downtown Central Library, one branch in West Salem, and a bookmobile. The Central
Library is open 53 hours per week, while the West Salem Branch is open 35 hour per week.

Library Director Gail Warner manages a staff that includes 49.95 FTE employees in five
divisions: Administration, Public Services, Youth Services, Circulation, and Technical Services.
The staff includes 12 professional librarians and 32 library associates and assistants. Salem
Public Library is the largest member of the Chemeketa Cooperative Regional Library Service,
providing a large number of materials, cataloguing expertise, interlibrary loan service, and other
expertise. Salem Public Library is one of two libraries in the region to offer Bookmobile service.
Salem Public Library has the only homebound delivery service in the area, and is an innovator in
the areas of adult and youth programming.

As a result, interns working at Salem Public Library will have the opportunity to experience a
wide range of library work and observe staff with a high degree of expertise in a variety of areas.
The six members of the Management Team have committed to supporting this program with
their time and expertise.

In addition, Salem Public Library offers a successful track record of providing meaningful
library experience to students from ethnically diverse backgrounds. The library operates a high
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school work-study program that offers employment and training to 6-8 students each year.
Recruiting is arranged through all Salem-Keizer high schools. Students are recommended by
career counseling staff and recruited onsite by library staff during lunch hours. This year, a
Spanish-speaking employee was added to the recruiting team to assist in hiring bilingual and
Hispanic students.

Through this LSTA grant, the library is now mid-way through the second year of operating
Librarians for the Future and offering paid internships to undergraduate students with an interest
in library work.

Both programs have succeeded in two ways. First, the student cohorts have been ethnically
diverse. Although the students are working at the most entry-level positions in the library, they
create a more diverse staff profile from the public viewpoint. Secondly, the students report
having positive experiences and learning a great deal about library service. Some members of
each cohort have indicated, as they make their future plans, that they want to consider a career in
library service. Neither program has been in existence long enough for participants to complete
college courses and begin their careers, but tracking is being conducted of all students so that
results will be available in the future.

Both college partners, Chemeketa Community College and Western Oregon University, have
programs in place that assist with identifying and placing interns. During the first 18 months of
the program, both colleges have been enthusiastic and helpful in assisting with recruitment
through existing student worker placement offices.

This request is for continued funding of the Librarians for the Future project for Year Ill. In
Years | and 11, Salem Public Library has used the partnerships with Chemeketa Community
College and Western Oregon University to identify, recruit, and hire an initial group of interns. It
was originally intended that this group would work at the library February 1-May 1, 2007.
However, delays in the release of federal funding pushed back the start date back to the point
that the project’s academic partners recommended launching during summer semester. As a
result, internship opportunities were posted in mid-June 2007, with 15 applications received.
Working within the parameters of legal hiring practices, six applicants were offered internship
opportunities for the summer. The hiring included two interns from ethnically diverse
backgrounds and three interns who speak, read, and write fluent Spanish. Two interns had
developing language skills in Spanish and were education students certified to teach English
Language Learners. All six interns offered demonstrated experience working with diverse
populations. Of the six, two indicated during their exit interviews that they are considering
libraries as a long-term career possibility.

The second class of interns was hired in the fall of 2007. A total of 19 applications were received
representing a wide variety of interests, backgrounds, and language skills. Of these applicants,
five were initially hired, including two Latina women bilingual in Spanish and English; a
Ukranian native bilingual in Russian and English; an African-American man who had recently
moved to the area from the East Coast; and a young man fluent in American Sign Language with
past experience as a certified ASL translator.

The African-American man hired for Administration resigned after one week for personal
reasons and one of the Circulation interns resigned in January after a class load change at school.
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As a result, one new intern who is multilingual in Italian was hired in January 2008 and worked
through late May 2008. Additionally one internship in the Youth Services division is being
offered during summer 2008. That position was filled by a Latina woman with some Spanish-
speaking ability.

Interns have worked on a variety of projects, including:

e Assessment, weeding, and updating of the Spanish language and Russian language
collections

e Key assistance in the design and execution of a “Catch the Reading Bug” themed
Discovery Room interactive educational display for children

e Preparation of themed book lists for children and adults

e Assisting with staffing informational tables and talking with community members about
library services at outreach events

e Assisting with summer bookmobile visits to migrant free lunch sites to ensure access to
the Summer Reading Program

e Providing area clinics that serve primarily low-income and itinerant populations with
books, donated by Comcast, to be distributed to patients and placed in waiting rooms

e Assisting with library programming and events

e Supporting circulation activities, including book mending, records checking, front-line
customer service, and shelving

Interns also have met regularly to offer feedback to library staff which is reviewed by the library
Management Team. An example of the impact of this feedback is that Library Management is
now looking into hosting Citizenship Classes at the library to bring diverse residents to the
building, and is putting together a proposal for a special grant for the purchase of new Spanish
and Russian materials.

All interns in the program have participated in job shadows in each library division, have toured
the Oregon State Library, larger and smaller public libraries, and academic libraries, and
attended at least one meeting of each of Salem Public Library’s support organization boards. In
spring 2008, the intern class attended the Oregon Library Association/Washington Library
Assocation joint conference in Vancouver and presented information on the program at a
Showecase session. In addition, each intern has met with Pierina Parise, Director, Oregon
Distance Education Program for Emporia State University to learn more about MLS programs.

Meeting Ms. Parise proved to be an important turning point for many of the interns. After talking
with her about how their career goals might intersect with library work, three of the four interns
(75 percent of the second class) left the program saying they are seriously considering pursuing
an MLS and future library work. This includes a female Latina intern who is interested in
working in a prison library; the Ukranian intern who has his eye on becoming a library director
with his degree in public policy; and the ASL-certified translator who would like to include
summer in the library in his future at a teacher.

This means that 50 percent or 5 of the 10 interns who have completed the program so far have
exited the program with the idea they are considering libraries as a long-term career possibility,
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putting into reach the programs goal of inspiring an average of 25 percent of participants over
the life of the project to pursue library-related work and/or an MLS as part of their career plans

B. Detailed statement of problem

The racial profile of communities throughout the United States is changing. Nationally and
statewide, the numbers and percentages of ethnically diverse residents of the United States are
increasing. Similarly, the numbers and percentages of Hispanic or Latino residents (who may be
of any race) are increasing. For the United States as a whole, these increases are gradual. The
black population, for example, grew from 12.1 percent of the total population in the 1990 Census
to 12.8 percent in 2000 to an estimated 13 percent in the 2006 American Community Survey.
The change in Hispanic or Latino population is more rapid, rising from 9 percent in 1990 to 14.1
percent in 2000 to an estimated 14.8 percent in 2006.

Within the service area for the Salem Public Library, the percentage of Hispanic or Latino
residents is increasing more rapidly than in the country or in the state of Oregon. The overall
population of Salem increased by 11.2 percent between 2000 and 2006. The Hispanic or Latino
population increased by 28.5 percent and now stands at 17.3 percent of the community. In real
numbers, the Hispanic or Latino population has grown from 19,973 to 25,666 over six years.
Smaller cohorts from other ethnically diverse groups are also established in Salem and continue
to grow:

2000 Census 2006 American Community Survey
African-American 1.3 percent 2.3 percent
American Indian 1.5 percent 5 percent
Asian/Pacific Islander 2.8 percent 4.6 percent

In addition, an estimated 20.4 percent of the population speaks a language other than English in
the home; an increase from the 17.4 percent reported in the 2000 Census.

This population change has caused organizations from the American Library Association to the
Oregon State Library, and the City of Salem to call for a change in library service that ensures
access by ethnically diverse, Hispanic and Latino, and non-English speaking residents. A crucial
element to each of these plans is to encourage libraries to reflect the communities by increasing
the numbers of ethnically diverse workers found behind the desks in libraries.

At this time, libraries are not achieving this goal. Keith Curry Lance, in the May 2005 issue of
American Libraries, addresses this with statistics that show a dual issue. According to U.S.
Census information, ethnically diverse populations are underrepresented in libraries, but are also
underrepresented at this time among members of the U.S. population that hold the necessary
qualifications for library work — a master’s degree for librarians and a high school diploma for
library assistants. (See Charts 1 & 3)

However, as he points out, even taking into consideration the cohort of qualified workers,
libraries are lagging in terms of racial diversity. These statistics hold true for Oregon as well as
the nation. (See Charts 2 & 4)
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Chart 1. Percentages of the U.S. Population Age 25 & Ower, Residents Holding

Graduate Degrees, and Librarians by Race/Ethnicity, 2000
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Chart 2. Percentages of the U.S. Population Age 25 & Ower, Residents Holding a
High School Diploma, and Library Assistants (Clerical) by Race/Ethnicity, 2000
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Chart 3. Percentages of the Oregon Population Age 25 & Ower, Residents Holding
Graduate Degrees, and Librarians by Race/Ethnicity, 2000
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Chart 4. Percentages of the Oregon Population Age 25 & Ower, Residents Holding
High School Diplomas, and Library Assistants (Clerical) by Race/Ethnicity, 2000
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These figures lead to the conclusion that in order to increase the number of ethnically diverse
library workers, particularly librarians, two conditions must be met: the pool of qualified
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applicants must be expanded; and jobs currently held by white library workers must become
available.

This second condition is set to be met within the next decade, according to projections from the
American Library Association reported in the January 2005 issue of American Libraries.
According to these most recent figures, “In total, the decade beginning in 2010 will see 45
percent of today’s librarians reach age 65, representing the early wave of baby-boom librarians
reaching the traditional retirement age.”

Given the time frame, now is the time for libraries to seek ways to attract young people to the

field, particularly ethnically diverse young people who can be poised to join the ranks of
librarians and library workers as openings become available.

The Librarians for the Future project can begin to address the need on a small scale, and can act
as a pilot program to demonstrate the effectiveness of this approach in attracting ethnically
diverse college students to careers in library work.

C. Goal, quantified objectives, and activities to address problem (include timeline)

Goal and Obijectives: The purpose of the Librarians for the Future project is three-fold:

e To immediately bring ethnically diverse workers into the library, creating a more
welcoming environment for ethnically diverse patrons

e To encourage members of ethnically diverse populations currently underrepresented in
librarianship and among library staff members to consider library work as a long-term
career commitment in either professional or paraprofessional roles

e To give participating interns skills and experience that will help them to compete for
career positions in the future

A secondary goal is to develop in these college students an understanding of the value and role
of libraries in the community so that even those who do not pursue a career related to libraries,
will become users, supporters, and community-based advocates of libraries.

The objectives are to:

e Increase the understanding of all participants about how libraries operate and the essential
services provided to the community

e To work with interns to identify and implement projects that meet the needs of diverse
populations and increase library use by diverse populations

e To inspire an average of 25 percent of participants over the life of the project to pursue
library-related work and/or an MLS as part of their career plans

Salem Public Library views this project as a pilot program which can be replicated in other
Oregon libraries. This activity supports Salem Public Library and City of Salem goals and
ongoing efforts to increase diversity among the workforce.
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Plan of Operation: In Year Ill, Salem Public Library will continue to work through Chemeketa
Community College and Western Oregon University to hire five (5) interns per year who will
work September-May, while school is in session, at Salem Public Library. Each internship will
offer 10 hours per week. In order to increase the profile of the program and attract a larger pool
of applications, library staff plans to visit each academic partner to conduct on-site informational
pre-interviews. This is a step recommended by the cooperating schools.

Within the parameters of legal hiring practices, the internships will be available to students who

speak languages other than English and/or students from ethnically diverse backgrounds, such as
Hispanic or Latino, African-American, American Indian, and Asian, which are underrepresented
in library systems locally, statewide and nationally.

Interns will spend time gaining hands-on experience working in a library division. Depending on
each intern’s background, interest, and skills, duties and projects will include:

e Assisting with database development and/or data entry into new databases developed by
Salem Public Library

e Assisting with weeding and inventory projects throughout the library

e Helping to plan, promote and execute library programming

e Supporting library outreach, awareness, and marketing projects

e Checking out, checking in and shelving books

e Tracking daily and monthly circulation statistics

e Developing and/or assisting with outreach projects such as visits to area schools, festivals,
and community groups

¢ |dentifying and developing programs and activities that encourage library use by ethnically
diverse patrons

In addition to the regular work within their primary division, interns will learn about libraries on
a larger scale, participating in activities that include:

e Orientation and job shadowing in all Salem Public Library divisions

e Meeting with the Library Advisory Board, the Friends of the Salem Public Library Board,
and the Salem Public Library Foundation Board to learn about the role of support
organizations in libraries

e Attending the annual library Volunteer Recognition Event hosted by the Friends of the
Salem Public Library to learn more about the vital role of volunteers

o Periodically gathering to discuss their experience and offer suggestions to library
management regarding creating a library that is more welcoming to ethnically diverse
users

e Participating in occasional trips to other library sites in Oregon (including public,
academic, and special libraries) for tours and discussions

e Participating in some library-related training such as the Oregon Library Association
Annual Conference

e Participating in Salem Public Library’s annual All-Staff Development Day

e Meeting with representatives of Emporia State University’s Masters’ of Library Science
program to learn about requirements and opportunities associated with studying for an
MLS
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Interns will be assigned appropriate work stations within their primary division.

Staffing: This project will be coordinated by a library employee at the Library Associate level,
who will devote 5 hours of work per week to the project. Library Associates are employees with
progressively responsible experience in library work; graduation from a four-year college or
university, with major course work in the liberal arts, literature, or an appropriate field, and
including or supplemented by some courses in library science. Associates have knowledge of the
principles and practices of library science, an ability to use current library systems and
technology, and the ability to lead library employees and volunteers to accomplish work plan
objectives.

The Library Associate coordinating the project will be supervised by Library Administration and
the Library Director.

Timeline: The project began on April 1, 2007, with a limited cohort of interns hired to work in
summer 2007, and a full cohort working from fall 2007-spring 2008. One intern position was
hired for summer 2008 and a fall 2008 recruitment is being prepared.

For grant year I11, the schedule will be:

o March-June 2009 Complete 2008-2009 internships

0 September 2009 Recruitment and hiring of 2009-2010 interns

0 September/October 2009 Training

o0 October 2009-May 2010 Internship activities and projects

o December 2009 Salem Public Library All-Staff Development Day
o0 January 2010 Job shadows in all divisions

o February 2010 Meeting with Emporia State University

o February-May 2010 Visits to regional libraries

o April 2010 Attend the OLA Annual Conference

o April 2010 Attend library VVolunteer Recognition Event

D. Budget narrative

Local cash contributions will include:
e Travel funds from Library and Salem Public Library Trust to allow interns and
coordinators to participate in library-related trainings ($1,000)
e Supplies provided by the Friends of the Salem Public Library ($2,000)
e Funds from the Library book budget to establish a special collection of library-related
materials for use by the interns ($2,000)

Local in-kind contributions will include:
e Five percent of the time of the five division managers where interns are assigned, to
supervise and support the program ($8,500)

LSTA funds will be used to:
e Pay stipend and FICA for interns at the current city rate for college interns, which
averages $14.40 per hour for 10 hours over 30 weeks ($23,150)
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Fund a project coordinator at the Library Associate level for 5 hours per week ($13,350)
Cover travel costs for interns and coordinators to visit other Oregon library sites ($1,000)

E. Evaluation method

Librarians for the Future will be evaluated through the following means:

Interns will be given a test of their library knowledge and skills on the first day of their
internship; and repeat the test on the last day to provide a measure of their increase in
knowledge and skills

Interns will be asked to provide anecdotal evidence of the effect of the internship on their
perceptions of libraries

Salem Public Library staff will record any changes made to library services as the result
of suggestions brought forward by interns in regard to making the library a more
welcoming environment for ethnically diverse patrons

The coordinator will maintain current contact information for all interns for at least 5
years beyond their internship and make annual contact to learn if the intern is pursuing a
career in library work

As interns carry out projects relating directly to outreach to ethnically diverse patrons,
the coordinator will track numbers of people impacted or other relevant quantifiable
results

In order to partially gauge library use by ethnically diverse patrons, the library will track
trends in the circulation of the multi-lingual collection

Publicity: The Librarians for the Future project will be publicized through the Salem Public
Library newsletter and through press releases to regional and statewide media.

Monthly reports on the project will be reviewed by the Management Team of the Salem Public
Library. Reports on the project will be presented annually to Salem City Council, Library
Advisory Board, Friends of the Salem Public Library, and the Salem Public Library Foundation.

In addition, coordinators and interns participated in the Showcase Program at the joint Oregon
Library Association/Washington Library Association’s annual conference. The coordinator will
continue to seek opportunities to present the project at future conferences and events.

Part IV: Certification of Application

1. Documentation of project participation (signatures below for each participating library

and other partner listed under Part I, number 9 above):
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I HAVE READ THE PROPOSAL PRESENTED ON THE PRECEDING PAGES. | AM
AWARE OF THE OBLIGATIONS THAT PARTICIPATION IN THE PROPOSED
PROJECT WOULD ENTAIL. BY MY SIGNATURE | CERTIFY MY LIBRARY'S
COMMITMENT TO PARTICIPATE IN THE PROPOSED PROJECT AS DESCRIBED IN
THE PRECEDING PAGES.

Name Library/Agency Date
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2. Certification of the fiscal agent
Fiscal Agent (if different from applicant):
Name and address: _Salem Public Library, P.O. Box 14810, Salem, OR 97309
Contact person: _Chad Reisig Phone: 503-588-6064

Email: _ creisig@cityofsalem.net_

a. | affirm that the jurisdiction or agency (henceforth, AGENCY) is the designated fiscal
agent for the project described in this application and is empowered to receive and
expend funds for the conduct of the proposed grant project.

b. I affirm that the information contained in this application is true and correct and that
the AGENCY for which I am an official has authorized me to submit this application
for LSTA grant funds.

c. | affirm that if this application were to result in the AGENCY being awarded grant
funds to carry out the project described in this application, that the AGENCY would
comply with all of the requirements for the administration of LSTA grants described
in Appendix D of the General Information and Grant Application Guidelines, Library
Services and Technology Act.

_Gail P. Warner
Name of official authorized to enter into contractual agreements for the AGENCY

_Salem Public Library Director
Title

8/15/08_
Signature Date
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Certification for Children’s Internet Protection Act
Public and public school library applicants, and consortia with public or school members
must indicate one of the options below.

a.

The applicant public or public school library has complied with the
requirements of Section 9134(f)(1) of the Library Services and
Technology Act.

(for consortia only)

Prior to using any LSTA funds to purchase computers used to access
the Internet or to pay for direct costs associated with accessing the
Internet for a public library or a public school library, the applicant
consortium or group will collect and retain a duly completed Internet
Safety Certification from every constituent public library or public
school library in accordance with requirements of Section 9134(f) of
the Library Services and Technology Act.

The requirements of Section 9134(f) of the Library Services and
Technology Act do not apply to the applicant library because no
funds made available under the LSTA program will be used to
purchase computers used to access the Internet or to pay for direct
costs associated with accessing the Internet for a public library or
public school library that does not receive discounted E-Rate services
under the Communications Act of 1934, as amended.

___Gail P. Warner
Name of official authorized to enter into contractual agreements for the AGENCY

Salem Public Library Director

Title

8/15/08_

Signature Date
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This form must be received at the State Library no later than 5:00 p.m. on
Friday, August 15, 2008.

Faxed copies will not be accepted. There are no exceptions. If requesting indirect costs, attach
appropriate sections of a federally approved indirect cost plan.
Mail or deliver one copy of your application to:

Library Development Services
Oregon State Library

250 Winter St., NE

Salem, OR 97301-3950

As a courtesy, the State Library asks that you email an electronic copy of your proposal, without
letters of recommendation and appendixes, to ann.reed@state.or.us. This does not substitute for
the signed, mailed copy.
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