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Full Grant Proposal 

Library Services and Technology Act FFY 2009 
 

This form is available for download on our web site via: 
http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Use 12 point Times New Roman, with one 
inch margins.  The deadline for receipt of the Project Proposal is 5:00 pm on Friday August 15, 
2008. 
 
Part I:  General Information 
1.         Project title:  Wasco County Outreach Project 
2.         Applicant:  Wasco County Library Service District 
3.         Address:  722 Court St., The Dalles, Oregon  97058 
4.         Contact person:  Sheila Dooley, Wasco County Library Service District Librarian           
            Phone:  541-296-2815  
            Email:  sdooley@ci.the-dalles.or.us 
 
5. U.S. Congressional District: 2  
 
6. List geographic target area to be served by the project:  The project will mainly serve 

residents in the Dufur and Southern Wasco County School Districts with some service to 
selected sites in The Dalles area.  

 
7. Estimated number of persons benefiting from the project:  3,874   
 
8. Description of persons benefiting from the project:  Residents living in the outlying areas 

of central and southern Wasco County outside of the towns of Dufur and Maupin, and 
children in day care centers in The Dalles. 

 
9. Participating libraries and other partners (if any).  Note that all participating 

organizations must also sign section IV. 
 
  Southern Wasco County Library, Dufur/School Community Library, and The Dalles-

Wasco County Library.  Wasco County is the governing body of the Wasco County 
Library Service District.  

 
10.   Project abstract (one paragraph): 

Many rural residents in the sparsely populated, outlying areas of Wasco County face 
obstacles of transportation to the library through distance, capacity, or high gas prices.   
The goal of this project is to implement an effective outreach service to provide both 
library materials and programming to underserved adults and children living in 
geographically isolated areas of Wasco County.  This underserved group also includes 
populations living in town without easy access to transportation.  Project objectives 
include:  (1) developing plan for outreach service through meetings with community 
agencies providing services to targeted groups, (2) providing library materials on a 
biweekly basis to both children and adults with at least 10 stops in isolated communities, 
and (3) providing story hour programs promoting early literacy to 100 participants 
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including those in day care centers, individual children, and their families.  Activities 
include purchasing a fuel efficient van with cargo space, developing methods for teaching 
parents and day care providers about early literacy, acquiring books, and assembling 
activity kits.   
 

11.   List the text of the single most relevant goal and high-level outcome from the Five-Year 
State Plan 2008-2012 that will be addressed by the grant project. 

 
 Goal #1 - Providing access to information resources. 
 High Level Outcome B:  Library services are enhanced for those who are currently 
under- 
 served. 
 
12.   Briefly describe how the LSTA project will continue after the grant ends, especially 

noting local support: 
 

The project will continue using district funding after the grant ends.  As the district is just 
getting started, this grant will provide a needed boost to get the project underway.  
Vehicle expenses including maintenance, gas and insurance have been included as new 
permanent line items in the library budget.  The Board has established a capital 
improvements fund that will fund the eventual replacement of the vehicle.  Staff time for 
programming has been added to the current The Dalles-Wasco County Library budget as 
a permanent expense.  Library materials, supplies and cell phone costs for the outreach 
service will be part of the library’s future budgets.     

 
13.   List letters of support for the project (name, affiliation) that are attached to this 

application. Do not include letters from project partners listed in #9. 
 

Jennifer Heredia, Oregon Child Development Coalition of Wasco County and Migrant 
Head Start Program 

 Sherry A. Munro, The Dalles Kiwanis Club  
 Candy Armstrong, North Wasco County School District No. 21 Superintendent 

Residents of Southern Wasco County 
Jim Tindall, North Wasco County School District No. 21 Librarian 

 Cindy Martin, House On Hill Day Care 
Darcy Long-Curtiss, Wasco County Commission on Children and Families 

  Ruth Lusk, Columbia Gorge Community College Child Care Partners 
 Janet L. Hamada and Heidi Seymour, The Next Door 
 Dennis Hickey, South Wasco County School District #1 Superintendent 
  
 
PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED LENGTH OF YOUR 
GRANT PROJECT:  
(Check applicable boxes) 
THIS IS THE     1st YEAR  OF A        ONE YEAR  GRANT PROJECT 
      2nd YEAR   TWO YEAR 
     3rd YEAR    THREE YEAR 
 
For projects that are multi-year be sure to include an estimate of the funds anticipated to be needed for the future 
years in the budget discussion. 
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OF THE APPLICATIONS SUBMITTED BY THIS AGENCY, THIS ONE HAS A PRIORITY OF :  _____. 
 
 
Part II: Project Budget 

udget (use this format only – do not alter): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it) 

Item l

 
Proposed project b

   
Local Cash Local In-kind LSTA Tota

Personnel $0 $42,473 $0 $42,473
Benefits $0 $16,422 $0 $16,422
Travel $0 $0 $1,630 $1,630
Equipment $2,000 $0 $41,800 $43,800
Supplies $300 $960 $5,300 $6,560
Contractual $0 $0 $0 $0
Library Materials $2,000 $0 $9,000 $11,000
Total Direct Charges $4,300 $59,855 $57,730 $121,885

$0 $0 $0
Total Budget $4,300 $59,855 $57,730 $121,885  

 
 
Proposed second year LSTA amount:    0       Proposed third year LSTA amount:    0 

sal 
valuation in the Grant Guidelines as well as the Grant Application Instructions for more 

ant (describe the agency's ability to undertake this project)      
 

A p of 
The Dalles and Wasco County combined funding to operate the public library at The Dalles and 

 

e 

e Wasco County Outreach Project will be the Director of The Dalles-
asco County Library, Sheila Dooley.  During her twenty-five years as Library Director, Sheila 

 

 
Part III: Project Narrative (Attach additional pages.  See the criteria for grant propo
e
information on this section.) 
 

A. Background of Applic

ublic library has been in operation in The Dalles since 1910.  For many decades the City 

provide services to Wasco County residents.  The County also provided funding for libraries at 
Dufur (population 655 with a combined school/public library) and Maupin (population 490).  
Although the City of The Dalles was able to maintain steady funding, the County experienced 
ongoing revenue shortfalls.  In November 2006 voters passed a county library district measure
that provides stable funding to serve the residents of the district.  The district is working to 
operate as a more consolidated system with centralized services.  This project will help move th
district towards that goal. 
 
The Project Manager for th
W
Dooley has successfully managed numerous grant projects.  These include federal grant projects 
administered by the State Library:  (1) a three-year LSCA grant project in cooperation with the 
local community college, (2) a countywide LSTA grant project that funded the library services 
study that resulted in the formation of the library district, and, most recently, (3) an LSTA grant 
project which expanded resource sharing in the newly created library district.  Sheila was one of
the principal participants in the tri-county LSTA project that created the Gorge LINK automated 
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 Wasco County in July 2007, support services 
including legal and financial) for the library at The Dalles have continued to be provided by the 

pproved 

he City of The Dalles.  The City of The Dalles has 
 solid history of sound management of grant projects.             

The ary Service District encompasses an area of 1,649 square 
iles.  The district includes three libraries located in The Dalles, Dufur, and Maupin, and two 

e 

asco County Library District has a population of 23,655 according to Portland State 
niversity Population Research Center figures.  Approximately 80% of the population lives 

5% 

k 
n of 
 

 of distance and high 
as prices.  Limitations associated with living in a sparsely populated rural area are compounded 

ram was 

system (a $240,000 grant project).  Other grant projects that she has been responsible for include 
two construction projects (a $365,000 mezzanine addition to the library and a library storage 
building) and a U.S. Dept. of Education Title VI, LSCA Library Literacy grant in addition to 
many smaller foundation grant projects. 
 
With the creation of the library district in
(
City of The Dalles.  The library operation itself is funded by a $.68 per $1,000 tax base a
by the voters in November 2006.  Revenues for the district for fiscal year 2008-2009 are 
projected at $1,093,284.  With its stable funding source, the new district has the capacity to 
continue funding the project into the future.   
 
The fiscal agent for the LSTA project will be t
a
 

B. Detailed statement of problem 
 

 newly formed Wasco County Libr
m
library stations in Shaniko and Tygh Valley.  The two library stations are not staffed and operate 
on the honor system.  The district lacks the resources to staff these library stations and to replac
materials as they disappear.  Due to the distances involved, there are people living in the district 
who do not live near a district library and are not currently being served on a regular basis, if at 
all.   
 
The W
U
within The Dalles urban growth boundary.  There are small, incorporated towns at Dufur 
(population 655 or 2.8%), Maupin (490 or 2.1%) and Shaniko (26 or 0.l%).  The remaining 1
(3,548) of the population is scattered in small communities and on ranches throughout the 
county.  These communities include Celilo, Clarno, Friend, Pine Grove, Pine Hollow, Rock 
Creek, Rowena, Tygh Valley, and Wamic.  The residents of areas such as Shaniko and Roc
Creek are located 30 miles from the nearest population center and library (Maupin).  The tow
Shaniko is a distance of 80 miles from The Dalles.  As the accompanying map shows, most of
the area of the district has a population of 2 to 11 persons per square mile.  
 
Many rural residents in these outlying areas of Wasco County face obstacles
g
as many residents of this aging population are retired and many have restricted mobility.  The 
newly formed library district needs to develop an outreach program that will serve those not able 
to travel or travel far to a nearby library.  This was evident during a recent visit to the 
Community Meal program in southern Wasco County, in which the 88 children and adults in 
attendance checked out all of the library materials brought to the site.  The library prog
well received with requests for more programming.  The underserved group in Wasco County 
also includes children in day care settings.  There are a total of 2 day care centers, 6 preschool 
programs, and 48 family child care settings in Wasco County. 
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e benchmarks developed by the Oregon Progress Board are evidence of the need for early 
y 

ill 
 

ar a 

rior to the formation of the library district, none of the three libraries in the district were able to 

 
 

   

ue to these conditions, funding for books for the outreach van has been included in the grant 

.  

C. Goal, quantified objectives, and activities to address problem (include timeline) 
 

he goal of this project is to implement an effective outreach service to provide both library 
ed  

bjective 1:  Develop plan for outreach service through meetings with community agencies 

y materials on a biweekly basis to both children and 

g early literacy to 100 participants on a 

imeline of Activities: 

ebruary - March 2009: 
 agencies that serve targeted groups such as Wasco County 

 and gather input through surveys and 

ltnomah County Library for consultation in developing program.  
dules, and 

ith other libraries for updated information regarding outreach vans.  This activity 
will be a follow-up to the initial contact made with other libraries and vendors in February 2008 
prior to submitting the grant proposal. 

Th
literacy services.  Wasco County ranks last among Oregon counties in Benchmark #18, “Read
To Learn,” which measures the percent of children entering school ready to learn.  While a 
books-by-mail service would provide materials, it wouldn’t provide the programming that w
be part of this outreach project.  Many of the residents that this project will reach are not regular
library users and will benefit from assistance in selecting materials and learning about the 
importance of reading to children.  This project will also enable older children not living ne
library to keep reading during the summer months when the schools are closed.    
 
P
adequately maintain their collections.  The Dufur School/Community Library lacked a book 
budget for several years.  The collection of books for children at the Southern Wasco County
Library contained less than 100 books and was quite dated.  The Dalles-Wasco County Library
had a $9,465 book budget ($.44 per capita) when the district measure passed in November 2006.
 
D
request.  This funding will enable the outreach program to provide new materials to get people 
interested in the service and enable the collections to sustain the projected increase in circulation
Although the new district has enabled the libraries to have stable funding this past year, the 
collections are still recovering from the many years of little or no funding.  
 

T
materials and programming to underserved children and adults living in geographically isolat
areas in Wasco County.  This underserved group also includes populations living in town 
without easy access to transportation. 
 
O
providing services to targeted groups.  
Objective 2:  Provide a variety of librar
adults with at least 10 stops in isolated communities. 
Objective 3:  Providing story hour programs promotin
biweekly basis including those in day care centers, individual children, and their families.  
 
T
 
F
1.  Meet with community
Commission on Children and Families and Head Start. 
2.  Contact residents in outlying areas to discuss project
meetings. 
3. Visit Mu
4. Develop initial plan with district and school librarians.  Include routes, sche
programs.   
5.  Consult w
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r.  
  Order and process a selection of library materials to stock the van, including large print, audio 

ks, educational, and recreational titles. 
 and daycare providers how to encourage early literacy, 

ultant and Multnomah County 

literacy activity kits (both English and Spanish). 

.  Publicize program in media and post on district website. 
rvice to both children and adults in isolated communities and day care 

 related activity kits on a biweekly basis. 
ons to parents and day care 

 partners, and staff.  Circulation statistics, 
atron surveys, input from participating day care providers and other agencies, and monitoring 

d as means of evaluation. 

h an in-kind contribution of existing 
pproximately 30 hours 

 week.  Suzanne will act as the Project Coordinator and be assisted by Library Clerk I Heidi 

ibrary, will act as a liaison with 
esidents in the southern part of the district.  She will help publicize the service and also drive 

, the 
 the 

.      

roject budget details: 
    
tem Local In- Local Cash LSTA 

6.  Identify and select needed features and options, including fuel efficiency, adequate cargo 
space and air conditioning.   
7.  Issue request for bids for vehicle. 
  
March - April 2009: 
1.  Place order for vehicle with vendo
2.
books, children’s boo
3.  Develop methods for teaching parents
establish basic skills necessary for reading, and develop linkages to local library and school 
resources.  Consult with State Library’s Youth Services Cons
Library when planning this activity. 
4.  Arrange for availability of sites for outreach visits. 
5.  Purchase cell phone and circulation scanner. 
6.  Research, purchase and assemble 
 
May - June 2009: 
1.  Plan inaugural outreach trip and related publicity. 
2
3.  Begin regular se
centers, providing materials, story hour programs, and
4.  Senior Library Technician provide monthly training sessi
providers using kits and demonstration lessons.  
 
December 2009 - January 2010: 
1.  Evaluate program based on input from public,
p
the use of activity kits will be use
2.  Revise routes, programs, and type of materials provided as needed.     
    
All personnel needed for this project will be provided throug
staff, primarily Senior Library Technician Suzanne Goolsby, at a rate of a
per
Hansen.  The Project Coordinator will be responsible for conducting the program activities under 
the direction of the Project Manager (Sheila Dooley).       
 
The libraries at Dufur and Maupin will make a local in-kind contribution of labor.  Sarah 
Hennessey, the librarian for the Southern Wasco County L
r
the van from the Maupin library to outreach locations part of the time.  Louise Walkowiak
librarian for the Dufur School/Community Library, will be the liaison for the central part of
district.  She will help publicize the project through the school/community newsletter and PTA
 

D. Budget narrative 
 
P

I
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Kind 
a. Personnel 
(1) Project Manager Sheila Dooley 
Estimated contribution of .1 FTE x 12 months or  

olsby 

 

,670 

) .125 FTE x 12 

uise Walkowiak (Dufur School/Com. Library) .05 

$36,914   

$8,187 total 
(2) Project Coordinator Suzanne Go
Estimated contribution of .75 FTE x 12 months or 
$26,057 total
(3) Project Assistant Heidi Hansen 
Estimated contribution of .1 FTE x 12 months or $2
total 
(4) Sarah Hennessey (SWC Library
months or $3,822 
(5) Lo
FTE x 12 months or $1,737 
 

 
 

b. Fringe Benefits 
Benefits for positions funded locally listed above. 

$16,422   

 
 
c. Travel 
Cost of gas estimated at $.25 per mile 

he outreach service will operate on a 2-week rotating 
or central and south Wasco County with 2 

ow, and Tygh 

 

d 
e 

riod 

ach service. $100 

  $1,630 

T
schedule f
proposed routes:  (1) Wamic, Pine Holl
Valley area (120 miles) and (2) Maupin, Shaniko, and 
Pine Grove area (200 miles).  A 3rd route will include
day care centers in The Dalles and Mosier area (40 
miles).  The actual schedule and stops will be develope
with input from community partners and residents.  Th
above routes total 360 miles and over an 8 month pe
would cost 360 x 17 x $.25 = $1,530  
 
Travel also includes fact-finding trip to Multnomah 
County Library when developing outre
 
d. Equipment 
Vehicle (4WD, fuel efficient, adequate cargo space, air 
conditioning) $38,200 

 charger  $1,000 
n vehicle (3 sides) $600 

  
 
 

 
$41,800 

Related costs: 
Insurance  $1,000 
Snow tires $1,000 
Cell phone and
Graphics/signage o
 

 
 
 
 
 

 
Circulation scanner 
The circulation scanner will be used to check out  

 
 2,000 

  
$



Appendix E – Full Application 

E - 8 

aterials to patrons.  There is currently no wireless  
able in some areas.  The library  

 

m
Internet service avail
district plans to add and Internet connection to the 
outreach vehicle as it becomes available. 
 
e.  Supplies 
Book crates and foldable tables 
Craft supplies, message board, flannel board, puppets, 

, books to give away, and publicity supplies 
s (both English and  

 
 
$960 

 
$300 

 
 
 

5,000 

300 

library cards
100 activity kits to loan to patron
Spanish) 
Publicizing program through posters, mailings, 
advertisements, and radio spots 
 

 
 
 

 
 
$
 
$

f.  Library Materials 
Books purchased for outreach service 

he library materials part of the grant proposal budget 
 for the purchase of approximately 

.  This additional 
 

 
 
 

 
$2,000  

T
was amended to allow
600 new books for the outreach service
funding will help stock the service until the new library
district is able to start building a collection and sustain 
it. 
 

 
 
 
 

 
$9,000

g. Total Direct Charges  $59,855 $4,300 $57,730 
h.  Indirect Charges    
i.  Total Budget $59,855 $4,300 $57,730 
 
The outreach service will continue after the grant ends wit vehicle expen es included a  

ems in the district budget.  A capital impr  fund  estab
at will fund the eventual replacement of the vehicle.  Staff time for programming is also 

, and 

ata will be collected and reported on at each step in the process as project activities are 
com e met.  The effectiveness of the outreach project will be measured 

rough circulation statistics, patron surveys, input from participating day care providers and 

eeting LSTA Goal #1 and High 
evel Outcome B: 

e B:  Library services are enhanced for those who are currently underserved.       

h s s
permanent line it ovements  has been lished 
th
included in the library district budget as a permanent expense.  Library materials, supplies
cell phone costs for the outreach service will be part of future budgets. 
 

E. Evaluation method 
 
D

pleted and objectives ar
th
other agencies, and monitoring the use of the activity kits.   
 
Statistical records and other measurements will be kept throughout the project by the Project 
Coordinator and Project Manager to track progress towards m
L
  
Goal #1 - Providing access to information resources. 
High Level Outcom
 



Appendix E – Full Application 

E - 9 

cal newsletters, a mass mailing, and information on the district website.  The outreach vehicle 

lication 

pation (signatures below for each participating library 
and other partner listed under Part I, number 9 above): 

 
I HAVE READ THE PROPOSAL PRESENTED ON THE PRECEDING PAGES.  I AM 
AWARE OF THE OBLIGATIONS THAT PARTICIPATION IN THE PROPOSED 

ED IN 

Library/Agency    Date 
 
 

The project will be promoted through the local media (newspaper and radio stations), flyers, 
lo
will be taken to local events such as the The Dalles Cherry Festival, Wasco County Fair, and 
Maupin Riverfest.  The vehicle will have the library district logo and other information 
prominently displayed on it.   
 
 

art IV: Certification of AppP
 

1. Documentation of project partici

PROJECT WOULD ENTAIL.  BY MY SIGNATURE I CERTIFY MY LIBRARY'S 
COMMITMENT TO PARTICIPATE IN THE PROPOSED PROJECT AS DESCRIB
THE PRECEDING PAGES. 
 
Name    
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2. Certification of the fiscal agent 

 
Fiscal Agent (if different from applicant): 
 
Name and address:  ____________________________________________________ 
  
Contact person: _________________________________ Phone: _______________ 
 
Email: ________________________________ 
 
a. I affirm that the jurisdiction or agency (henceforth, AGENCY) is the designated fiscal 

agent for the project described in this application and is empowered to receive and 
expend funds for the conduct of the proposed grant project. 

 
b. I affirm that the information contained in this application is true and correct and that 

the AGENCY for which I am an official has authorized me to submit this application 
for LSTA grant funds. 

 
c. I affirm that if this application were to result in the AGENCY being awarded grant 

funds to carry out the project described in this application, that the AGENCY would 
comply with all of the requirements for the administration of LSTA grants described 
in Appendix D of the General Information and Grant Application Guidelines, Library 
Services and Technology Act. 

 
 
________________________________________________ 
Name of official authorized to enter into contractual agreements for the AGENCY 
 
________________________________________________ 
Title 
 
________________________________________________ 
Signature      Date 
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3. Certification for Children’s Internet Protection Act 
Public and public school library applicants, and consortia with public or school members 
must indicate one of the options below. 

 
a.  The applicant public or public school library has complied with the 

requirements of Section 9134(f)(1) of the Library Services and 
Technology Act.  

b.  (for consortia only) 
Prior to using any LSTA funds to purchase computers used to access 
the Internet or to pay for direct costs associated with accessing the 
Internet for a public library or a public school library, the applicant 
consortium or group will collect and retain a duly completed Internet 
Safety Certification from every constituent public library or public 
school library in accordance with requirements of Section 9134(f) of 
the Library Services and Technology Act. 
 

c.  The requirements of Section 9134(f) of the Library Services and 
Technology Act do not apply to the applicant library because no 
funds made available under the LSTA program will be used to 
purchase computers used to access the Internet or to pay for direct 
costs associated with accessing the Internet for a public library or 
public school library that does not receive discounted E-Rate services 
under the Communications Act of 1934, as amended.  
 

 
 

________________________________________________ 
Name of official authorized to enter into contractual agreements for the AGENCY 
 
________________________________________________ 
Title 
 
________________________________________________ 
Signature      Date 
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This form must be received at the State Library no later than 5:00 p.m. on  

Friday, August 15, 2008. 
 

Faxed copies will not be accepted.  There are no exceptions. If requesting indirect costs, attach 
appropriate sections of a federally approved indirect cost plan.   

Mail or deliver one copy of your application to: 
 

Library Development Services 
Oregon State Library 
250 Winter St., NE 
Salem, OR 97301-3950 
 

As a courtesy, the State Library asks that you email an electronic copy of your proposal, without 
letters of recommendation and appendixes, to ann.reed@state.or.us.  This does not substitute for 
the signed, mailed copy.  
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