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  Brief Grant Proposal for New Projects  

Library Services and Technology Act FFY2009 
 

This form is available for download in Microsoft Word on our web site via: 

http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Proposals not meeting the 

following conditions will be returned.  The form must not exceed this cover page and two 

pages of proposal content.  A page is defined as one side of a sheet of paper.  Use 12 

point Times New Roman with one inch margins. The deadline for receipt of this proposal 

is 5:00 pm on Friday April 11, 2008.  Use form Appendix D if applying for a second or 

third year of funding. 
 

General Information 

 

 Project Title:  __Oregon Digital Newspaper Project_______________________ 
  

 Applicant:  _University of Oregon / University of Oregon Libraries________________ 
 

Address:  _Office of Research Services and Administration, 1600 Millrace Drive,  

Suite 106, Eugene, OR 97403-5219_____________________ 
 

 Contact Person:  _Karen Estlund (technical)_____  Phone: __(541) 346-1854________ 

Contact Person:  _Paula Roberts (administrative)__ Phone: __(541) 346-5131________ 
 

 Email: __ kestlund@uoregon.edu,  Research_Services@orsa.uoregon.edu  __ 
 

Authorized by: _________________________  Title:  ________________________ 
  

Signature:  ____________________________    Date:  ________________________ 
 

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:  

(Check applicable boxes) 

THIS IS THE    X    1
st
 YEAR  OF A   ONE YEAR GRANT PROJECT. 

     X TWO YEAR 

     THREE YEAR 
 

For projects that are anticipated to be multi-year projects be sure to include an estimate of the 

funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5 

grid. 
 

THIS IS PRIORITY _n/a__ OF THIS AGENCY'S PROPOSALS. 
 

This form must be received at the State Library no later than 5:00 pm on Friday, April 11, 

2008.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to:  
  

Library Development Services 
Oregon State Library 

250 Winter St. NE 
Salem, OR 97301-3950 

As a courtesy, the State Library asks that you email an electronic copy of your proposal to 

ann.reed@state.or.us.  This does not substitute for the signed, mailed copy. 

mailto:ann.reed@state.or.us
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Project Proposal 
 

Section 1. Insert the exact text of the single most relevant goal and high-level outcome from 

the Library Services and Technology Act (LSTA) Five-Year State Plan that will be 

addressed by the grant project.   

 

Goal #5: Using Technology to Expand Access and Increase Efficiency 

High Level Outcome 

Access to information is enhanced through the effective use of cost-effective technologies to 

deliver information/content  

 

Section 2. Describe the problem(s) that will be addressed by the proposed grant project.   
 

Through the Oregon Newspaper Program, operated by the University of Oregon Libraries, in 

collaboration with the Oregon Newspaper Publishers Association, Oregon newspapers have been 

preserved on microfilm and stored at the University of Oregon Knight Library.  This collection 

has successfully preserved Oregon history and kept it in public ownership since 1950. The 

archive now consists of more than 15,000 reels of master microfilm and over 1,500 newspaper 

titles published since 1849. 

 

This archive is very valuable; however, the accessibility for all Oregonians is limited by the 

storage mechanism. The microfilm reels are stored at the University of Oregon Knight Library 

and a journey to Eugene or Interlibrary loan through a local library may be necessary to view the 

content. As researchers, particularly students, increasingly rely on the internet for research, it is 

essential that this unique information be accessible online. An Oregon Digital Newspaper 

Program will enhance the accessibility and searchability of this important historic newspaper 

content throughout Oregon and beyond.  State-wide newspaper digitization programs such as the 

Colorado Historic Newspaper Collection (http://www.coloradohistoricnewspapers.org/) and the 

Utah Digital Newspapers Program (http://www.digitalnewspapers.org) have developed models 

for sustainable newspaper digitization projects and demonstrated the high demand for online 

newspaper content. 
 

Section 3. Indicate the project goal that will address the problem in Section 2. List the 

quantified objectives that will be used to measure whether the goal is 

accomplished. Describe the specific activities that will be undertaken to meet each 

objective. 
 

This 2 year project will digitize 200,000 pages of Oregon newspapers covering representative 

decades of a core selection of titles. The project will focus on historic materials in the public 

domain (pre 1923).  

 Hire a program manager to oversee the project and quality review of vendor services. 

 Form an advisory board representing various cultural institutions, libraries, professional 

journalists and historians in the state. This advisory board will be responsible for the 

selection of the content to be digitized.  

 Contract with vendor services to perform production work  

o Duplicate master negative microfilm reels to perform the digitization and preserve 

the original master microfilm reels 

http://www.coloradohistoricnewspapers.org/
http://www.digitalnewspapers.org/
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o Scan the duplicate master negative reels for digitization 

o Administer Optical Character Recognition (OCR) technology to render the text 

for the digitized images and ALTO to coordinate articles on a page. 

 Purchase and install a new server and backup system 

 Present the online content through CONTENTdm, leveraging the system already in place 

at the University of Oregon Libraries. Design new templates and interface specifically for 

newspapers and separate the content from the other UO Libraries’ digital collections. 

 Program Manager will create marketing and outreach materials including k-12 guides to 

the collection. 

 Program Manager will promote the collection at Oregon venues including libraries, 

museums, schools, and annual meetings of heritage associations 

 

Section 4. Provide specifics about the project budget.   

 

This project is contingent upon Oregon Legislative funding (local cash) for one-time costs for 

equipment (server and backup system) and interface design, as well as the processing costs. The 

University of Oregon Libraries will also provide cost share of .05 FTE of the Digital Collection 

Coordinator and Image Services Coordinator to help manage production within UO and 

contribute the annual maintenance fee for CONTENTdm, which will have to be increased to hold 

the newspaper content. 

 

For the LSTA portion, we are seeking funds for: 

 Full time (1. FTE) Program Manager based on a $40,000 salary and 55% UO benefit rate  

 .05 FTE System Administrator based on a $50,840 salary and 50% UO benefit rate to 

install and maintain the online server and backup systems. 

 In-state travel for promotion of collection ($1,500) 

 Laptop computer and portable projector for presentations when traveling ($3,500) 

 

Section 5. Proposed project budget summary (Use this format – do not alter it): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)  

 

 
* Oregon Legislative funds have not yet been secured. The figures shown reflect the anticipated 

contribution. 

 

Proposed second year LSTA amount: _$77,813_ Proposed third year LSTA amount: __n/a__  


