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To: Sue Burkholder, Chair
Oregon State Library Board
250 Winter St. NE
Salem, Or. 97301

From: Josephine Community Libraries Inc.
Re: Letter of Request for Feasibility Study Funding

This letter is to request funds from the Oregon State Library Board for the purpose of funding a
feasibility study. To determine the viability of a Library Special District in Josephine County, Oregon
law requires a feasibility study to be conducted first.

Because of this requirement Josephine Community Libraries Inc. and other citizens of Josephine
County request that the State Library Board Fund such a study. Ruth Metz Associates from Portland
Oregon will be conducting the study. The study will include 2-3 work sessions with the library planners
in developing the plan of service and sorting out the relationships between the various groups that
now exist in the service area. It will include a feasibility report that describes the plan of service and
budget, cost projections, and administrative structure for the service area. The consultant work would
begin once the LSTA Advisory Committee has approved the award to JCLI and would conclude by the
end of September 2010. The cost of the project is not to exceed $27,200.00.

The following table describes the associated tasks:

Task | Feasibility study and report

1.0 | feasibility report rewritten for JoCo leaders

2.0 | contingency (e.g. work sessions with library planners, includes travel)

3.0 | consultation related to the feasibility report's service plan and budget

$ 27,200 | cost estimate

Thank You,

Doug Walker,
Board President,
Josephine Community Libraries Inc.
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