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Received
Brief Proposal #

Brief Grant Proposal for Continuing Projects
Library Services and Technology Act FFY2010

This form is available on our Web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Use this form only if applying for
continuing grant funding. Proposals not meeting the following conditions will be returned.
The form must not exceed the cover page and two pages of proposal content. A page is
defined as one side of a sheet of paper. Use 12 point Times New Roman with one inch
margins. The deadline for receipt of this proposal is 5:00 pm on Friday, April 10, 2009.

General Information

Project Title: __Library Linx: Bringing the Public Library to Schools, Year 2
Applicant: __ Deschutes Public Library District (DPL)
Address: _ 507 NW Wall Street Bend, OR 97701

Contact Person: __Heather McNeil Phone: __ 541-617-7099
Email: heatherm@dpls.us

Authorized by: _ Todd Dunkelberg Title: __ Library Director
Signature: Date:

Project URL (if any):

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:
(Check applicable boxes)

THISISTHE X2"™ YEAR OF A XTWO YEAR
3 YEAR OF A THREE YEAR

For projects that are anticipated to continue another year, be sure to include an estimate of the
future funds anticipated to be needed in the Section 4 budget discussion and Section 5 grid.

THIS ISPRIORITY ___ OF THIS AGENCY’S PROPOSALS.

This form must be received at the State Library no later than 5:00 pm on Friday, April 10,
2009. Faxed copies will not be accepted. Mail or deliver one copy of your proposal to:

Library Development Services
Oregon State Library
250 Winter St. NE
Salem, OR 97301-3950
As a courtesy, the State Library asks that you email an electronic copy of your proposal to
ann.reed@state.or.us. This does not substitute for the signed, mailed copy.




Appendix D - Brief Proposal for Continuing Projects

Project Proposal

Section 1. Indicate the overall goal and objectives of the multi-year project.
Library Linx addresses Goal #1 and High Level Outcome B of the Five Year State Plan 2008-2012
GOAL #1 - Providing Access to Information Resources: All Oregonians have access to high

quality library and information resources, anytime, anywhere, that help them achieve success in
school, in the workplace and in their daily lives.

High Level Qutcome: B: Library services are enhanced for those who are currently underserved.

Library Linx is an innovative program that allows students and teachers to go online and check
out books, videos and other materials from the Deschutes Public Library System (DPLS) and
have them delivered and picked up by courier at their own school. Obijectives of the original
grant request/project were as follows:

1. To provide 24,000 students at 42 public schools improved access to the resources and
materials of DPLS by March 31, 2009

2. To pick up and deliver 92,500 books per year to the participating Library Linx schools by
March 31, 2009

3. To provide a model project that can be replicated around the state and across the country

Section 2. Describe the progress accomplished in the current grant year to date and
justify the need for continued funding.

Library Linx has made a lot of progress (and certainly learned a lot along the way) since our
“pilot” project days at three sites. We are poised to continue to expand this unique way of
increasing the quality and quantity of high level library materials available to teachers and
students. Accomplishments include:

e Expanded Library Linx from 3 to 10 schools sites in September 2008 (e.g. added Bear Creek
ES, Jewell ES, Tumalo ES, Terrebonne ES, Sisters MS, Pilot Butte MS, Bend HS). Being a
Library Linx "site" entails hardware/software purchase and installation, software licenses
obtained, library cards distributed, school library staff trained on DPLS procedures, etc.

e Added Redmond School District as a formal “Library Linx Partner District” - joining Bend-
La Pine and Sisters.

e Secured funding and conducted site selection for an additional 7 school sites that will start in
September 2009 (which will bring us to a total of 17 Library Linx sites at that time).

e Purchased a larger courier van, library cards and a marking system, and made arrangements
at all three Districts to expand delivery/pickup from three to five days per week

e Made site visits and conducted regular meetings of Library Linx administrators to provide
technical assistance, share ideas, track program statistics, etc.

As a result of the past 12 months, we have modified both our goals and timeline. In an ideal
world, we would like to bring Library Linx to every school site, but it seems neither realistic nor
cost effective to do this. Because of insufficient demand, we have decided we are not going to
do Library Linx in high schools any more. There are also a few individual school sites where the
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administrator (or media manager) is simply not interested. Our new goal for what we will
consider “full expansion” is 32 sites. We have also been successful in grantwriting, but not
necessarily at the pace we anticipated or hoped for. Compounding the problem, the cost of
licensing fees for the tracking software has risen sharply from $1,600 per site to $3,200 per site.
This meant that significantly more funds had to go to cover the licensing fee, increasing per site
start-up costs and pushing out the expected date by which schools are part of the program.

Section 3. Indicate the project goal for the next year. List the quantified objectives that
will be used to measure whether the goal is accomplished. Describe the
specific activities that will be undertaken to meet each objective.

Our goal is to add 15 additional Library Linx sites during the 2010-2011 school year, bringing
the total number of Library Linx sites to 32. Activities that will be undertaken include:

Write grants to secure funding

Select new Library Linx sites through our formal application process

Install hardware and software and provide school staff orientation to DPLS procedures
Distribute DPLS library cards and Library Linx cards to students and staff

Hold regular meetings of Library Linx administrators

Track books checked out by students and staff

Section 4. Provide specifics about this proposed year’s project’s budget. Identify any
additional resources obtained for the project.

Our LSTA budget for Year 2 is straightforward. As mentioned previously, we have modified the
scope of our “Library Linx” expansion from 42 to 32 sites. We are already on track for having
17 sites on-line by September 2009 so we need to add 15 additional sites during the 2010-2011
school year. The most expensive item (and hardest to secure from other funding sources) is
licensing fees so we are asking LSTA to provide licensing fees for 10 sites plus a printer, scanner
and cables for these 10 sites. No computers will be purchased with LSTA funds.

Section 5. Proposed project budget summary (Use this format — do not alter it):
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

Item Local Cash| Local In-kind LSTA Total
Personnel $79,863 $79,863
Benefits $0
Travel $8,675 $8,675
Equipment $13,838 $3,675 $17,513
Supplies $0
Contractual $16,000 $32,000 $48,000
Library Materials $0
Total Direct Charges $29,838 $88,538 $35,675 $154,051
Indirect Charges $0 $0 $0 $0
Total Budget $29,838 $88,538 $35,675 $154,051

Proposed third year LSTA amount: _ NA



