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Grant number:  10-01-1p 

Library Linx:  Bringing the Public Library to Schools 
 

 The overarching goal of Library Linx is to link students in elementary, middle 

and high school with the collection resources of the Deschutes Public Library District 

(DPL).  Library Linx enables students and teachers to go online and check out books, 

videos and other DPL materials.  These materials are then delivered and picked up by 

courier at their school.   

 Project objectives: 

OBJECTIVE 1:  To improve access from schools for reserving, receiving 

materials from DPL. 

OBJECTIVE 2:  To continue training librarians/media managers in the policies, 

procedures and resources of the DPL. 

OBJECTIVE 3: To pick up and deliver 25,000 items to the participating Library 

Linx schools. 

OBJECTIVE 4:  To encourage partner school districts to show a long-term 

commitment to their libraries/media centers by….DUE TO the change in financial 

situations of schools, this objective was postponed.  However, I do believe that all the 

conversations/successes of this program have been very beneficial to school library 

communities during this difficult funding period.  Awareness has a voice uncharted. 

OBJECTIVE 5:  To improve collaboration between DPL and local school 

libraries… 

OBJECTIVE 6:  To increase to 80% the proportion of students and teachers 

…..who have a DPL library card. 

OBJECTIVE 7:  To build a model project that can be replicated around the state 

and across the county. 

 Project Methods 

DPL continued to implement its objectives in a very proactive method. 

During Year Two of this grant several of the challenges presented in Year One 

were resolved.  I believe this is due to the simple fact that so many people in the 

library/school community were aware of the project and looking for solutions to 

improve its success.  Solutions included: 

o The logistics/cost of the transportation of materials is now outsourced 

and appears to be working quite well both in terms of finances and staff 

time.  

o Due to a much improved online software solution (both in terms of 

finances and remote access to the DPL system with all the challenges that 

presented), the whole software/hardware components were revised late in 
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2010.  This impacted schools that were already operating as well as the 

timeline for bringing on additional schools.  However, it was an 

incredible solution to the future funding of this type of program and the 

altered timeline, while frustrating, was well worth the effort put into it by 

all.  Further details are in the Results portion of this evaluation. 

• Project Results:   

OBJ 1: Check-out numbers continue to increase significantly as this program 

continues.  This includes numbers at individual schools already in the program as well 

as the increase due to the addition of sites.  An unexpected outcome has been a 

noticeable increase in Library Linux school’s own materials circulation. There were 

lots of learning experiences along the way with this project.  School district 

commitment in year two was already in place.  School level commitment provides 

challenges due to the various degrees of implementation by principals, school library 

staff, and teachers.  These variables continue to be dealt with in a flexible manner by 

all involved.  Continual problem solving and communications with all parties 

involved is imperative.  Challenges with the school vacation periods continue to be 

improved by various methods between partners.  I am very impressed with the steady 

focus on DPL’s grant objectives.  Once the program is in place at a site, it blooms as 

users share their successes about the wealth of resources both concrete and electronic 

being shared.   

OBJs 2 & 5:  School librarians/media managers have benefitted in a variety of 

indirect ways beyond learning how to use the system, integrating it into their 

repertoire of resources and district-wide conversations.  DPL’s staff expertise has 

become a more integrated component of each school’s library offerings.  Professional 

training for school library personnel provided by DPL on a variety of topics has 

greatly enhanced their professional skills. DPL staff has also benefitted by a more 

direct access to student users when promoting reading via book talks  and summer 

reading.  Staffs are also noticeably saving time by sharing their experiences and the 

tools they have created for implementation with each other and DPL. I believe the 

same to be evident for teachers as they integrate these resources into their curriculum 

and converse with colleagues.  One middle school teacher in Bend even talked about 

how a colleague in Portland who covers the same topics was using the resources 

created by DPL for the Bend teacher herself.  In addition to this, access to the DPL 

resources has acted as a collection development tool.  Before purchasing some books, 

they are able to check them out to preview.  This has also been used to provide 

teachers/students with reading capabilities above and below the school’s collection 

level with resources.  High level third graders now have access to appropriate middle 

level resources as well as low level HS and MS students having access to resources 

below those normally located at their school library.  What a gift! 
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OBJ 3:  With the outsourcing of the transportation of these materials, the 

increase in numbers has been seamlessly integrated into the process.  As little hiccups 

occur, the strong communication between DPL and schools solve the issues quickly. 

OBJ 4:  No data. 

OBJ 6:   The increase in Library Linx DPL cards continues.  Again, problem 

solving and communications have been key factors.  The DPL staff has a huge task of 

creating the new users and their cards all at once.  If one HS comes onboard it means 

the possibility of hundreds of card applications being processed.  Due to the lack of 

funding to be able to bring on board or reassign staff to work on this for the first few 

months of the school year, they are considering staggering the addition of new schools 

throughout a school year.  That way, applicants for Library Linx are not waiting weeks 

for their actual access to begin. The other impact is as students transfer from 

elementary to middle and middle to high, they need to have their site location on the 

DPL system revised.  Streamlining the DPL card creation process will be a continued 

conversation. 

OBJ 7:  While doing the year one grant evaluation I was concerned about how 

this grant project could be replicable for others or even be continued by DPL at the 

end of the grant due to the licensing cost of the remote sites.  A solution to this issue 

was inadvertently developed by their ILS software provider.  They developed an 

online checkout/in component to better facilitate taking inventory.  Astute DPL staff 

realized that this was also the solution for their Library Linx project’s monetary needs.  

The new software allows remote users to checkout/check-in materials using an 

internet connection.  For Library Linx it meant that schools could become a remote 

node on DPL’s ILS system to implement the LL project.  Checkout still occurs at the 

school site and check-in occurs at the main DPL site due to staffing/logistics 

limitations.  This means that the $3600 per site software cost is now absorbed into the 

overall DPL ILS, and, purchase of remote computers dedicated to the DPL project is 

no longer necessary.  In the past these have cost approximately $1000 per site. The 

Library Linx project is now able to use a school site’s library computer for their 

school’s circulation system and for the DPL project.  In addition to money, this has 

saved time for computer troubleshooting issues.   The monies left for site license 

purchasing from grants were added to monies from DPL to purchase X number of 

remote nodes for their overall system.  Since those nodes are concurrent, it allows for 

flexible time use at remote sites.  With this new capability, all schools in the DPL 

District will be able to participate in the Library Linx program without the huge per 

site costs previously necessary.  This development alone makes the project’s 

replication feasible for others.  

Heather McNeil, DPL’s LSTA grant manager, is hoping to be able to submit an 

article to School Library Journal about this project.  I look forward to reading it.  I 

now feel confident it is replicable by others. 
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• Project impact: This grant’s objectives have a great chance to be locally met 

and to continue in the future.  Residents of DPL District will benefit from the sharing 

of resources, expertise and collaboration.  This goes far beyond the actual monetary 

costs of the project.   In addition, I believe all the conversations between students, 

teachers, parents, library personnel  in three school districts and DPL, has created a 

positive awareness of the resources that DPL provides their community and a positive 

feeling toward their public library by Library Linux users. 

The only major improvement I see at this time is to be sure to survey schools as 

to what resources they would like to see available that fit within the DPL’s collection 

development realm.  Professional development materials for educators were 

mentioned several times by library staff, teachers, etc.  The ILS online does have the 

ability for a patron to suggest a material purchase.  However I think this input should 

be on a more formal basis so DPL can assess the need to ensure requested items are 

not just available but are also pertinent and publicized. 

As others statewide and beyond implement any similar projects, they will 

benefit from the transitions, adjustments and improvements incorporated into this 

project in Year Two.  The tools necessary for this project to be replicated include: 

o at least one strong project champion; 

o embracing the political arenas of any involved agencies; 

o collaborative conversations more often than planned; 

o the flexibility of all involved to adjust, revise and adjust again all the while 

moving towards the goal; 

o the technology resources availability from vendors and support staff for such 

from all agencies; 

o sharing of successes with all players involved. This goes way beyond the parties 

most directly involved in the library project’s scope to those working behind the 

scenes: card creators, transportation employees, those who help deliver the 

items in the schools, those who pull/reshelf all the resources, the agency boards 

involved and always to the community as a whole.   

 I find the model process which DPL used in this project is necessary for 

others to follow as they try to replicate this or similar projects.  Begin with trial 

sites first at elementary, middle and high school, bring on schools at a rate that is 

feasible by the staff currently in place, and revise, revise, revise based on local 

needs all the while keeping the end goal in sight.  The LSTA Council should be 

proud of their work in supporting DPL’s vision for this grant.  It is a winner in my 

book!        

Patty Sorensen, grant evaluator 
1666 NW Medina Drive 

McMinnville, OR  97128 
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