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1. Summarize the overall purpose of the grant project:
The Library Linx Project is an exciting and highly collaborative effort to link students of all
ages and public school teachers with the collection resources of the Deschutes Public
Library District (DPL), significantly expanding access to high quality library materials.
Library Linx allows students and teachers to go on-line and check out books, videos and
other DPL materials and have them delivered and picked up by courier at their own
school. Our ultimate goal to raise sufficient funds to expand the program to all 44 public
schools in Deschutes County.

2. Summarize the project results to date:

All media managers/specialists were trained on Library Linx at the end of August. Schools that
had Linx during the 2009-2010 school year started immediately. We planned to add 4 new
schools as soon as possible, but it was delayed for two reasons. First, processing the thousands
of library cards took a great deal more staff time than expected, especially since it was during a
time when the library’s organization was being restructured. Second, an opportunity arose to
purchase a new circulation system called Circa, which is Internet based, which was a one-time
purchase and does not require the purchase of additional licenses. By the time cards and Circa
were ready, it was winter break, so the four new schools could not begin placing holds and
checking out materials until January.

Also during this time we purchased a variety of necessary materials, including training
notebooks, Linx library cards, Linx bookmarks, and book crates.

During the last quarter, we have used the remainder of the grant to purchase a 3-year supply
of print materials, and additional Circa licenses. (Unfortunately, it turned out that additional
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licenses are necessary.) We also identified key parts of the materials collection to enhance,

including a Classics collection for teen readers, and nonfiction that supports curriculum needs.

We continued to visit Linx schools to promote the service. We also identified one school in the
Sisters School District that successfully filled out an application in order to be added to the Linx

project in Fall, 2011.

Outputs Summary — please report as appropriate depending upon your grant
(double click Word table to enter data- table can be altered to record appropriate outputs)

# of programs/meetings/events Nov., 941# of programs /meetings
2010-June, 2011 /events to date, 9/10-6/11 140
# of attendees Nov. 2010-June, 2011 5435[# of programs /meetings
/events attendees, 9/10-6/11
8421
Other output measures--Circulation Other ouput measure(s) to
Nov., 2010-June, 2011 date: Circulation 9/10-6/11
13,864 15,881

Narrative summary:

The overarching goal of Library Linx is to link students of all ages with the collection resources

of the Deschutes Public Library District (DPL). Through an innovative pick-up and collection

system that will run five days per week, Library Linx aims to provide additional library resources
and materials to every public school in the county.

This type of an expansion cannot be done overnight and will likely take several years to achieve
(and be dependent upon the rate of outside funding secured.) By February, 2011, the Library
Linx project expanded to a total of 24 schools. That means 15,620 students and approximately
640 teachers have access to the public library collection on a daily basis. Considering the fact

that a total of 15,881 items were checked out, that’s a circulation of one item per student

throughout two school districts.

As proposed, during this quarter LSTA funds were used to purchase supplies for three future
years of Library Linx, additional software licenses for check out, and appropriate items added

to the collection.
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3. Report on specific project objectives to date:

Objective: To provide over 16,000 students and
1,400 teachers at 30 public schools improved access
to the books, resources and materials of the
Deschutes Public Library District by December 31,
2011

% Progress / Results:

101% Progress/Results with LSTA
funds in providing to students and
faculty

80% Progress in reaching schools

Activity Summary: (type below this table)

16,260 students and 1354 teachers have access to Library Linx.

Objective: To train at least 30 librarians and Media
Managers in the policies, procedures and resources
of the Deschutes Public Library District by December
31,2011

% Progress / Results:
80% progress (24 media managers
have been trained on Linx.)

Activity Summary: (type below this table)

The training in September brings together all of the media managers/specialists and Linx
liaisons from Deschutes Public Library. We review the procedures and policies, and have
opportunities for everyone to brainstorm about how to make Linx successful in their schools.
Each media manager receives a notebook of the procedures and contact information. LSTA
funds pay for the notebooks.

Objective: To pick up and deliver 25,000 items per
school year to the participating Library Linx schools by
January, 2011

% Progress / Results:
63% Progress/Results with LSTA
grants for 2009-2010 school year

Activity Summary: (type below this table)

During the 2010-2011 school year,15,881 items were checked out at Library Linx schools. We
do not keep track of how many are delivered; some items are returned without ever being
checked out, due to the student changing his mind, or forgetting.

Objective: To encourage partner school districts to
show a long-term commitment to their libraries and
media centers by committing to spend at least half

% Progress / Results:
0% Progress/Results with LSTA
funds
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the national median expenditure for books,
periodicals, AV, software and web-based products
per pupil by June 1, 2011 (e.g. $10.00 per ES pupil,
$8.50 per MS pupil, $9.00 per HS pupil)

e NOTE: DUE TO THE FINANCIAL SITUATION OF ALL
SCHOOLS, THIS REQUIREMENT WAS POSTPONED.

Activity Summary: (type below this table)

e Objective: To improve collaboration between DPL % Progress / Results:
and local school libraries by holding at least four 100% Progress/Results with LSTA
school site presentations per year by DPL staff by funds
June 1, 2011 and by jointly attending library
conferences
Activity Summary: (type below this table)

From November, 2010-June, 2011, Linx was available in 24 schools. The average number of
school site presentations was 3.9. For the entire school year it was 5.8, which exceeds the
target of 4 visits per year.

e Objective: To increase to 80% the proportion of % Progress / Results:
students and teachers at Library Linx schools who 76% Progress/Results with LSTA
have a DPL library card funds

Activity Summary: (type below this table)

As of June, 2011, there are 13,425 Library Linx cards. However, students and teachers that
already have a regular Deschutes Public Library card can also use Linx at their schools, although
it does not give them the same privileges as a Linx card. So, in fact, more than 13,425 have
library cards, which gets us even closer to our 80% target.

e Objective: To build a model project that can be % Progress / Results:
replicated around the state and across the country 0% Progress/Results with LSTA
funds

Activity Summary: (type below this table)
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This is difficult to measure. We have promoted Library Linx at state conferences and the
Oregon Library Association journal. One of the liaisons did a poster session about Library Linx
at the 2011 ALA Annual Conference. None of this was done specifically with LSTA funds.
However, | believe we have enough material to easily guide another library system into
replicating the project, or, at least, adapting it to their own needs.

4. Significant developments:

Materials were purchased for the continuation of Library Linx into future schools. Media
managers from eight “new” schools were trained, and were added in January/February, 2011.
Materials were added to the collection that we believe will be used by Linx students, including
a Classics collection and various nonfiction titles that support curriculum needs.
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