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Brief Grant Proposal for New Projects  
Library Services and Technology Act FFY2010 

 
This form is available for download in Microsoft Word on our web site via: 
http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Proposals not meeting the 
following conditions will be returned.  The form must not exceed this cover page and two 
pages of proposal content.  A page is defined as one side of a sheet of paper.  Use 12 
point Times New Roman with one inch margins. The deadline for receipt of this proposal 
is 5:00 pm on Friday April 10, 2009.  Use form Appendix D if applying for a second or 
third year of funding. 
 

General Information 
 

 Project Title: Oregon Poetry Voices: A Digital Library of Oregon Recorded Poetry  
  
 Applicant:  _Lewis & Clark College                                 ____________________ 
 
 Address:  __0615 SW Palatine Hill Road, Portland, Oregon 97219     __________ 
 
 Contact Person:  _Doug Erickson               __  Phone: ___503.768.7254  _______ 
 
 Email: _dme@lclark.edu______________ 
 

Authorized by: __Thomas J. Hochstettler     __  Title:  _President                 ____ 
  

Signature:  ____________________________    Date:  ____________________ 
 
PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:  
(Check applicable boxes) 
THIS IS THE        1st YEAR  OF A   ONE YEAR GRANT PROJECT. 
     TWO YEAR 
     THREE YEAR 
 
For projects that are anticipated to be multi-year projects be sure to include an estimate of the 
funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5 
grid. 
 
THIS IS PRIORITY n/a OF THIS AGENCY'S PROPOSALS. 
 
This form must be received at the State Library no later than 5:00 pm on Friday, April 10, 
2009.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to:  
  

Library Development Services 
Oregon State Library 

250 Winter St. NE 
Salem, OR 97301-3950 

As a courtesy, the State Library asks that you email an electronic copy of your proposal to 
ann.reed@state.or.us.  This does not substitute for the signed, mailed copy. 
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Project Proposal 
 
Section 1. The single most relevant goal and high-level outcome from the Library 

Services and Technology Act (LSTA) Five-Year State Plan.   
 

GOAL # 5 – Using Technology to Expand Access and to Increase Efficiency: Oregon libraries 
have and use cost-effective technologies to expand and enhance the access that all Oregonians 
have to information resources. 
Most Relevant High-Level Outcome: Access to information is enhanced through the effective 
use of cost-effective technologies that enable libraries of all types to share resources 
 
Section 2. Describe the problem(s) that will be addressed by the proposed grant 

project.  
The problems: 1) valuable digital poetry resources exist that are currently inaccessible to 
Oregonians, and 2) there is not a comprehensive archive of Oregonian poets’ audio readings 
available. In private collections around the State, there are cassette tapes, reel-to-reel audio, and 
some video recordings of Oregon poets reading their own poems; some of these historical 
readings date back 45 years. However, teachers, students, and lovers of poetry cannot use these 
priceless collections for learning; although much printed text is available, audio and video is 
extremely limited and sporadic.  
 
Section 3. Indicate the project goal that will address the problem in Section 2.  
Project Goal: To create a wide-ranging digital archive of poetry readings that will complement 
existing collections across the State. This archive will be made available to Oregonians of all 
ages and geographic locations - whether they are reading online at libraries, schools, home, or 
visiting the State Library Poetry Room. This will be possible through an interactive web 
interface, which will provide recordings and curriculum guides. An editorial fellow will work 
with Lewis & Clark (L&C) staff to oversee the curatorial and selection process. The specific 
objectives and activities are as follows: 
 
• Objective #1: Digitize and catalog readings from Fishtrap Writers’ Gathering in Wallowa 

County (R. Wandschneider), KBOO (B. LaMorticella), L&C’s collection, and new 
contributions by Oregonians (see #2). During the first year of the project, we will digitize 
approximately 250 original readings – each five to ten minutes long – from notable Oregon 
poets, including but not limited to William Stafford, Lawson Inada, Vern Rutsala, and Ursula 
LeGuin. These will be selected and edited for content from approximately 1,300 readings in 
the aforementioned collections, which are not publicly accessible but will be made available 
to L&C for this project. 

• Objective #2: Establish two recording “studios” – one at L&C in Portland and one in Madras 
- where community members can participate in drop-in recording sessions of their own work. 
In order to represent rural and indigenous populations, we will contract with experts in 
documentary studies Jarold Ramsey and Joanne Mulcahy to provide local workshops and 
manage the drop-in recording sessions in Central Oregon. Special Collections staff at L&C 
will manage the drop-in recording sessions in Portland, facilitate the overall project, and 
provide documentary expertise. 

• Objective #3: Develop a custom-designed web page that will both deliver audio and visual 
content and provide links to curriculum guides for poetry and writing. This will allow 
teachers and learners to hear poets read their poetry while simultaneously following the 
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online text. This digital resource, hosted by L&C Special Collections, will be unique in scope 
and depth and will provide access to information and resources currently unavailable. 

 
Evaluation and Dissemination for all activities – Rack cards advertising the Oregon Poetry 
Voices resource and website will be printed and distributed to the 160 libraries in the state 
library system.  We will also work closely with the Oregon Poet Laureate and the Oregon State 
Poetry Association to advertise and promote the Oregon Poetry Voices project. Further, as 
educators will likely be major users of these audio materials, we will send out electronic 
information through the state Department of Education list serves. The website’s usage will be 
tracked by the number of web hits, setting up a blog for feedback, and implementing other 
analytical tools. 
 
Section 4. Provide specifics about the project budget.   
Personnel: Five existing L&C staff members will support this project approximately three hours 
per week each during the project year; L&C will contribute the labor of existing staff. LSTA 
support is requested to hire a part-time (10-12 hours/week) Editorial Fellow for this project. 
Travel: It is anticipated that L&C staff will travel to Madras, Oregon twice during the year, and 
to Fishtrap in Joseph, Oregon, once.  Estimated expenses for transportation and lodging are 
supplied as local cash contributions from L&C. 
Equipment: Support is requested for two laptop computers ($3,000), a dedicated computer for 
conversion ($2,000), two microphones for the recording “studios” ($200), and software ($250). 
Supplies: Shipping expenses are estimated at $250.  Archival CD/DVDs and Hard Drives 
($1,000) for digital conversion will be local cash contributions. 
Contractual: LSTA support is requested for website design ($3,000) and stipends for the 
facilitators in Madras (total $5,000). The lead coordinator in Madras (J. Ramsey) will host 
several workshops and facilitate the local drop-in recording sessions ($4,000 stipend). J. 
Mulcahy will lead documentary literacy workshops in Central Oregon (two sessions; $500 per 
session).  
Library Materials: We will purchase tutorials on giving oral histories ($200), which will be 
available for reference at the drop-in recording sessions. This will be a local cash contribution.  
 
Section 5. Proposed project budget summary (Use this format – do not alter it): 

(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)       
 
Item Local Cash Local In-kind LSTA Total
Personnel $17,940 $10,000 $27,940
Benefits $5,561 $3,100 $8,661
Travel $1,500 0 $1,500
Equipment $5,450 $5,450
Supplies $1,000 $250 $1,250
Contractual $8,000 $8,000
Library Materials $200 $200
Total Direct Charges $2,500 $23,501 $27,000 $53,001
Indirect Charges $0 $3,500 $1,500 $5,000
Total Budget $2,500 $27,001 $28,500 $58,001  
 
Proposed second year LSTA amount: $23,400    Proposed third year LSTA amount: _N/A_  


