LSTA Project Peer Evaluation: Kaboom! (Knowledgeable & Active Boomers),
Second year of a two-year grant project (amended final 2/26/11)

Summary of Evaluation

The second year of the Kaboom! project built upon the success of the first year. Effective programs for
baby boomers were well attended and got high evaluation scores. The project demonstrated what
programs worked for the age group. Although a position was not created at MCL for coordinating this
kind of programming, the project effort did win positive recognition from MCL programming managers.
This project demonstrates, to the Oregon public library community, that programming for active midlife
adults can be very successful and engage people from that group as volunteers to help support the
programming effort.

Project objectives

Project abstract (from the second year application):
The goal of Kaboom! Is to challenge our assumptions, our language, and the way in which we
organize adult and senior library services to find new and engaging methods to address an
emerging “third life” phase in transformational ways. Kaboom! Will provide new ideas and help
inform the creation of a distinct specialty within adult services, focusing on active, engaged
older adults during the second year of a two-year library demonstration project of leading-edge
work to serve and engage boomers.

Explicit objectives were given in the second year grant application:
A key objective of this project is to increase the capacity of library staff to test and deliver
innovative programs and services to the growing target population of active older adults. This
grant will prepare Multnomah County Library to effectively plan, implement and then continue
the work begun during this two-year period, aided substantially in the future by the community
partnerships extended or developed through this grant.

Project method

Bess Pifidn continued as half-time project coordinator and Jane Salisbury as part-time grant coordinator.
Bess went on organizing the in-library speaker and discussion programs that were initiated in the first
and added additional series.

Continued series were Perspectives on Positive Aging, Life planning classes called Tools for Midlife
Transition and Books to Action; Added were Coffee and Conversation, Mastery of Aging Well, Spirituality
and a focused Coffee and Conversation for Caregivers.

Evaluation of the project to date, including recommendations for further action, was done by a
consultant, Stephen Ristau. Ristau’s report was completed in March, 2010 and presented to library
management. He wrote that, compared to other public libraries doing programs for this same target
audience, MCL was doing a lot and doing it well. Library administration decided, in March, that the
position of program coordinator for this project would not be funded after the end of grant funding.
The Library’s volunteer program is growing and needs an additional paid coordinator to assure that
needed work in the Library is done. Due to this decision, Bess did not try to change or build up the
branding effort, as Ristau had recommended.



Active partners in the second year were fewer: mainly Hands On Greater Portland and Life by Design
NW. Both suffered reductions in (non-LSTA) funding during the year causing curtailment of planned
programs with the Library. Evaluation and statistical compilation that had been done by PSU was also
cut short due to reduced funding for Life by Design NW. An additional planned third party evaluation
that had been part of this grant was not done.

Despite set-backs, Bess was able to organize 43 quality programs, attracting 538 participants.

Bess said that the best program series was Tools for Midlife Transition. A paid consultant developed the
curriculum. The sessions were long, two and a half hours, compared to traditional library programs for
adults. But they seemed to meet the needs of participants for networking, support and affirmation. The
audience was highly educated baby boomers: people who were struggling to find work or transition to
retirement. The series had good attendance at three library branches. Jane Salisbury noted that these
people wanted to stay after the presentations to talk and a couple of participants recommended that
some sort of post-workshop, ongoing group be developed by the Library or Life by Design NW. They
were not so young that they had to rush home to relieve the baby sitter or so old that they were afraid
to drive after dark. Bess and Jane agreed that interactive programs need more time than traditional
lectures and that baby boomers, as one participant responded, want to talk.

Another written response from a participant was, “what now?” Bess thinks that encouraging informal,
volunteer-lead discussion groups could follow-up on these kinds of programs. Following this successful
series, Bess encouraged the consultant to submit application with the Library to continue the programs.
The consultant was an experienced and accomplished facilitator—key traits for program success—and
wanted to be paid. After this grant is done, Bess will be going back to volunteer coordinating for the
Library and program coordinating is not a part of that job. Jane believes that the people in charge of
programming for the Library would recognize the success of many of these Kaboom! series and continue
them.

Perspectives On Positive Aging may be continued at Central Library: depends on their programming
manager. Bess does not have a strong opinion on whether it should or should not continue. It is similar
to PCC lunchtime program; may be too similar. Nice quick information but just one hour is not long
enough if people want to talk. Jane noted that Bess got great speakers for that program and that is why
people came. This will be more challenging to hand over to other staff. Bess got authors, who
themselves were older and some very entertaining, for speakers. Kim Stafford was especially good.

Bess and Jane said that the programming people at the Library, like everyone else, liked the concept
behind the Books to Action series: a group reads and discusses a book and then participates in a related
public service project. The library’s Program Supervisor, Terrilyn Chun, is using the Books-to-Action
model for the Everybody Reads program (The Other Wes Moore is the book). In practice, Bess found
that volunteer participation in the service project part of Books to Action was disappointing. She said
that the link between the book and the project needs to be strong and that one time, meaningful service
projects are hard to find. The Perspectives on Aging series was much better attended: no larger
commitment for participants. Books to Action will continue in 2011 with programs scheduled in
February, March and October.. The book for discussion in February will be Life Is So Good—the
autobiography of a man who learned to read when in his 90’'s—and the project will include a
presentation by the library’s Adult Literacy Coordinator and a short book processing project at the Title
Wave Used Bookstore. Jane said that the Books to Action model might work best if library branch
managers could connect with worthy projects in their own communities.



http://www.handsonportland.org/HomePage/index.php/home.html
http://www.lifebydesignnw.org/

The Coffee and Conversation series had promise but was not well attended. This is a core program for
Life by Design NW. They had trouble finding locations for their sessions and the Library stepped in,
helping with space and promotion. The format for the program was a 90 minute discussion led by a
skilled facilitator. Discussion topics were relevant to older adults including retirement planning, lifelong
learning, creativity, caregiving and re-careering Bess and a colleague from Life by Design NW will be
sending out a survey in January to Coffee and Conversation participants, to get feedback to improve the
model. A focus group may follow. Jane said their supervisor likes the concept so she thinks that the
series has a future at the Library and it is a program that could be replicated in many libraries.

The Spirituality Series had its own level of success. Something like it played well Alameda County (CA).
Two high-skilled, older adult volunteers helped plan the series and one facilitated a session. The three
programs were “Finding Meaning and Purpose”, “Learning from Faith Traditions and Secular
Perspectives” and “Contemplation, Action and Community.” This was a big thematic departure for
library programs and Bess was very careful that it did not stray into religious themes and indoctrination.
People who attended were very engaged. On e participant was a self-professed watchdog of
church/state relations, but overall, the responses, including the watchdog’s, were highly affirmative.
Bess heard from some participants that they were amazed the public library would offer this unique
opportunity to discuss spirituality in a non-traditional, but very community-oriented setting.

In the Mastery Of Aging Well series, a volunteer facilitator led discussion on the practical aspects of
aging. Using a 5-part DVD series produced by Oregon State University’s Extension Services and narrated
by Professor Sharon Johnson, the facilitator led discussions on memory difficulties, depression in later
life, medication issues, food as medicine and the importance of exercise. The format was to view one of
the well done 12-20 minute videos and then participate in a lively, facilitated discussion. Bess and Jane
were impressed with the quality of the content, but the Hillsdale Library attendees, tending to be very
well educated, were expecting a more in-depth treatment by a professional. Bess would like to try new
subjects and venues for these programs.

MCL sought, and was granted, an extension to this LSTA grant for additional programs in 2011.

Project results

e 538 people attended 43 programs in this second year of the project. Under the approved
project extension, some planning for program succession will continue and several programs will
shift coordination to the library’s programming staff in 2011.

e The additional third party evaluation of the project was not done and the advisory group for the
project was not performed.

e Generated programming ideas for boomers that can be used by the MCL programming
coordinators.

e Encouraged some program participants to submit proposals of their own to the MCL
programming staff.

e The Coffee and Conversation series appears to have a future: it has appealed to MCL
programming staff and is a flag ship program for the partner agency, Life by Design NW.

e There was success in getting quality speakers on a pro bono basis.

e The Books to Action series will continue as a program and will be part of the community read
program, The Other Wes Moore.




e Tools for Midlife Transition will be continued at several libraries.
e A caregiver series, coordinated by programming staff and partnering with the County’s Aging
and Disability Services, will be offered again in November, National Family Caregivers Month.

Results of program attendees’ evaluations

Life by Design NW collected participant demographic information at a majority of its events and classes.
The data were compiled by the evaluator, and analyzed using SPSS statistical software.

Evaluations were conducted with program participants at all sessions (e.g., classes, workshops,
presentations). Respondents were asked to evaluate, on 5-point scales (from 1=poor to 5=excellent),
value of content, effectiveness of presentation style, learning method, opportunity to ask questions,
location of program/quality of facilities, ease of registration, and quality of audio-visual materials. Open-
ended comments were also encouraged. Data were analyzed using SPSS statistical software.

A total of 131 evaluation forms were received for the reporting period, spanning 13 events. The grand
means (across all sessions and presentations offered from July 1, 2010 through December 31, 2010) for
key variables are as follows:

Items Mean
Value of Content 4.53
Effectiveness of Presentation 4.55
Learning Method 4.42
Opportunity to Ask Questions 4.44
Location of Program / Quality of Facilities 4.60
Registration Process 421
Audio-Visual 4.39*
Class objectives met 4.82

*where offered

This evaluator hopes that Jane and Bess will publish something in the professional press about this
project: they said they were interested in that.

Project impact

e After reviewing the consultant’s (Ristau) positive report in March, 2010, library management
told Bess and Jane that the position of project coordinator set up for this grant would not be
funded. Library management was positive about what has been accomplished by the grant, but
noted that there was not room in the budget for a regular position.

e The library’s programming staff, at the Central Library and some branches, were impressed by
the need and possibilities of programs directed toward active midlife adults and both Jane and
Bess thought that targeted programming would go on in the future.

e Bess said that the Coffee and Conversation series, perhaps renamed, would continue in 2011; it
is very important to Life by Design NW and the grant helped a partnership with them that is
mutually beneficial.

e Jane said that she would be interested in publishing something about the project and | believe
that other libraries would benefit from MCL’s experience in programming for this growing
population




At MCL, the Books to Action model has been continued as part of the library’s Everybody Reads
events.

The granted extension of the grant into 2011 will further demonstrate the value of appropriate
programming for the target age group.

The report and evaluations of this project will be an asset to other libraries in Oregon and | hope
that Jane and Bess publish an article on it.

Conclusions from the results of this project:

Skilled facilitators keep participants coming back for more.

Baby Boomers want interactive programs: lectures are not enough, they want to talk! Much
more time is needed for interactive programs than lectures.

Small private non-profit organizations and big public libraries are very different. They work on
different concepts of scheduling and maybe even of time itself! The library has ideas about
confidentiality of patron records and confidentiality that the private non-profit finds difficult to
understand. PNP funding is fleeting compared to the public library. The library administration
and PNP management may have widely differing goals and objectives and, here too, the PNPs
may change at lightning speed compared to the library.

Programming aimed at adults should have their own well-labeled pathways on library websites.
Programs for mid-life adults provide opportunities for highly skilled people from this same age
group to participate in the library.

No library should doubt that there is an audience of active mid-life people waiting for the right
library programs. The right topics, good speakers, good facilitators and maybe some coffee
and, well, Kaboom!

Many more recommendations were made by Stephen Ristau in his March, 2010 evaluation
which should be included in the MCL reports on this project.



