Program Summary

Evaluation Highlights & Common Themes

Recommendations for
Continuation

Books-to-Action encourages adult civic
engagement through participation in a book
discussion and related service project. The
book discussion is 1.5 hours and facilitated by
staff at a neighborhood library. The service
project is hosted by a nonprofit organization
associated with Hands On Greater Portland, a
clearinghouse for episodic volunteer projects.

What were the best things about the program?

« The variety of ideas and viewpoints

« Willingness to discuss how to re-create our community

« Sharing with people that have common interests

» Meeting new people; meeting like-minded people

« Intergenerational; hearing from other generations and a new
perspective

» Meeting other people

« Hearing from people with a variety of backgrounds and ideas
« The energy, feeling of openness and topics of discussion

Offer one program per year, 6-9 months after
MCL's Everybody Reads. Consult with HOGP
about possible book titles and related projects.
Choose a title that has very strong tie-in to the
service project. Associate the book discussion
with the service project in all promotion efforts
and by requiring registration through one
channel, either HOGP or MCL. Recruit a
volunteer from either organization that will
serve as liaison for book discussion and service
project. They will be the link between the
organizations and the spokesperson for the
relevance and meaning of BTA.

Coffee and Conversation are volunteer
facilitated discussions for adults. The
discussions are 1.5 hours with topics pertaining
to adults, especially older adults. A couple of
formats have been used: 1) a half hour
presentation by a professional associated with
the topic followed by an hour long facilitated
discussion with Q & A, or 2) a focused 1.5 hour
discussion led by a skilled facilitator.

What were the best things about the program? .
Group discussion « Sharing
with others hearing & being open to many perspectives

« Great program * The
talents and collective sharing « The
conversation was honest and compassionate; many people
told their stories of overcoming obstacles and moving beyond
the paralyzing confusion of not knowing how a time of
transition will end « The participation
of others was really good--substantive .
Good conversation « The
quality of conversation was high

There are no Coffee and Conversation programs
planned this year, pending results from a survey
conducted in February 2011. The survey will
guide whether the name, time and format of the
program should change. The strongest option
for the program's successful continuation is that
Life by Design NW offer the program at a
neighborhood library using their own trained,
volunteer facilitator. Cultivating a charismatic
volunteer with leadership potential would be
key. Life by Design NW would be responsible for
the program and the volunteer, but would
leverage their partnership with the library to
maximize promotion and attendance.
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The Caregiver series is a program that
supports people who are caregiving another
person, most often a family member. The
program has been called Helping Your Aging
Parent (2009) and Coffee and Conversation for
Caregivers (2010) and was offered in
November to commemorate National Family
Caregiver month.

What were the best things about the program? .
Learning about the many resources available .
Information provided .
Support, social interaction and networking

« Relieving caregiver's sense of isolation

Partner with Multnomah County Aging &
Disabilities (ADS) Family Caregiver Program
and Life by Design NW to offer 1-2 caregiver
programs using a Coffee and Conversation
model. ADS would recruit 1-2 experts to present
on a caregiving topic (for ex. Alzheimers 101)
and would set dates/times/location. Life by
Design NW would provide the skilled
facilitators. The program format would be 30
minute presentation followed by an hour Q&A
and facilitated discussion.

Tools for Midlife Transition are 2.5 hour
classes that help people who are experiencing a
difficult transition. The curriculum is designed
to help people who have had a major work
transition and are unemployed or
underemployed, but could also help people
dealing with transitions including death of a
spouse, retirement or geographic move. The
paid facilitator leads a class that is highly
interactive and designed to give people some
tools to manage a major transition in their life.

What were the best things about the program?

« Sharing ideas and networking

« Discussion and information sharing

« The connection and interaction with others and the resource
sharing

« The great people and positive energy

« Sitting at a table with so many wonderful, helpful people

« The handouts and step-by-step process for realizing a goal

« The diverse group and good structure for two hours

Continue partnering with Life by Design NW to
offer the classes, but also offer follow-up
programs. At Life by Design, offer an affinity
group for people in transition; at MCL, offer a
facilitated discussion group (Coffee and
Conversation model) using a skilled volunteer
facilitator preferably recruited from a "Tools"
class.







