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1. Summarize the overall purpose of the grant project:

The purpose of the project is to harness senior and baby boomer volunteer’s interest in local
history to address the problem of limited local history services and resources. The expansion of
local history resources and services by the volunteers should foster a stronger sense of
community.

2. Summarize the project results to date:

Outputs Summary — please report as appropriate depending upon your grant
(double click Word table to enter data- table can be altered to record appropriate outputs)

# of volunteers recruited 9|# of volunteers recruited to

date 51
# of programs /meetings /events 0|# of programs /meetings

/events to date 3
# of programs /meetings /events 0|# of programs /meetings
attendees /events attendees 34

Narrative summary:

Grant activities wrapped up in this period. Unsolicited comments received by volunteers, Board
members and staff in the last few months indicate that the e-newsletter developed by a Shaw
Library volunteer is generating “buzz” in the community about the recent increase in activities at
the library. The new web pages added during this grant are bringing more users to the site too.
Two new OIT students joined an existing student volunteer working on library projects during
this period. Web site statistics show large increases in traffic for this period compared to a year




ago at the start of the grant period. Many of the projects begun by volunteers under this grant
project reached their conclusions in this period.

3. Report on specific project objectives to date:

Objective #1: To expand the availability and use of local | % Progress / Results: 100%
history services through the volunteer group’s efforts.

Activity Summary: (type below this table)

The contractor completed exploration of electronic options to make selected local history
resources from the Shaw Historical Library and the OIT Historical Archives available online.
Web site usage stats comparing the period 1/1/2010-5/31/2010 (prior to most of the contractor's
work being completed) with a similar period, 1/1/2011-4/30/2011 (after most of the contractor's
work was completed) show a 58% increase in the number of visitors as well as a 165% increase
in the numbers of pages viewed. The new exhibits, collections and oral history pages developed
by the contractor and filled with content by volunteers are some of the top pages visited in the
more recent period.

Development of a basic web site for the OIT University Archives web site was completed in
May. The site is located at http://www.oit.edu/libraries/collections/oitarchives. Plans are
underway for expansion of the basic site after the grant period ends by working with OIT's
recently hired web designer.

Volunteer training in reference services continued as did the expanded open hours.

Volunteers developed and sent out the third issue of the Shaw Library's e-newsletter in February
and the fourth issue in May 2011. We are starting to hear unsolicited, positive feedback on this
project. Volunteers are also using the software for quick updates and invitations to interested
visitors.

Four volunteers staffed a display table with a slide show of tribal-related images from the Shaw
Library’s collections at the OIT Native American Student Union’s Student Honor Powwow on
April 2, 2011. The purpose was to reach out to the Klamath Tribes to promote the oral history
project and the library’s tribal-related collections.

Photographer Madeleine Graham Blake volunteered to hang an exhibit of her work in the library
in the spring and summer of 2011. "The Working Ranch™ shows twenty years of her
photography documenting life on working ranches in Oregon, northern California and Nevada.
Volunteers helped prepare and hang the exhibit. A volunteer prepared the press release for the
exhibit. A volunteer also coordinated with the Klamath County Library to arrange a June
presentation by Madeleine Graham Blake about her work documenting working ranch life.
Based on the response to a western art exhibit at the library this spring, we expect this exhibit to
bring in viewers, and a portion of them to use other library resources to research local history
questions.



http://www.oit.edu/libraries/collections/oitarchives

Objective #2: To create and expand local history % Progress / Results: 100%
resources.

Activity Summary: (type below this table)

Work continued on arranging more of the library’s archival collections. Volunteers and student
workers completed draft finding aids for the Ida Odell Collection, the Duvall Family Collection,
the Charles Fiock Publications, the Board of Linkville Trustees Papers and the Klamath
Commandos Collection. A student volunteer created and inventoried three topographic map
collections. They have begun working on describing and arranging the Carrol Howe Collection,
the Jack Bowden Collection, the Janis Kafton Collection and the J.D. Howard Collection. We
anticipate the arrangement and description will be completed by the end of the year. Volunteers'
increasingly episodic availability to work on these projects has slowed their completion. Due to
the need to be familiar with a collection's contents in order to arrange and describe it, we have
found it difficult to shift work on larger collections from one volunteer to another.

Two new history pages created by volunteers were added to the library's web site: “Steam
Locomotive Memories,” and “Modoc: The Tribe That Wouldn’t Die.” These join six other
pages in the Basin Exhibits section of the website developed by the contractor,
http://www.library.oit.edu/shaw/stories.html.

Another volunteer has researched and created several articles on the first logging railroad in
Klamath County for the Shaw Library website. The Library's volunteer webmaster will add
these to the website in the near future.

The two memory events discussed in the grant proposal were completed earlier in the grant
period, but oral history interviews are still being done. In this period two volunteers conducted
an interview with a retired forester who is a prospective donor of a large collection of materials
to the library. Two other planned interviews were cancelled due to participants’ illnesses. Plans
are in place to conduct oral history interviews with OIT alumni during Graduation Weekend in
June (after the grant period ends). The June 2010 oral history interviews done as part of this
grant were so well received that the OIT Alumni Association requested us to make it an annual
tradition. A student worker completed six oral history interview logs in this period. The
volunteer webmaster is working to add more interviews to the website. Student workers and
volunteers developed an oral history transcription style guide and an oral history operations
guide in this period. These documents will help sustain the oral history project after the grant
period.

Volunteers worked on many activities associated with the production of the Journal of the Shaw
Historical Library. The issue was published in mid-May 2011.

Records of the local public access station, KCTV, (3 linear feet) were added to the OIT
Historical Archives in April.

Scanned images from several library collections were added to the library’s electronic collections
as part of preparing the Powwow slide show mentioned above and the Shaw Librarian's
presentation of "100 Years of Klamath Basin Women Photographers” for the Klamath County
Historical Society in March.



http://www.library.oit.edu/shaw/stories.html

Objective #3: To expand the volunteer group at the Shaw | % Progress / Results: 100%
Historical Library and the OIT Historical Archives.

Activity Summary: (type below this table)

Two new student volunteers began assisting with various library activities in this time period.
Although they are not part of this grant's targeted age group their help is very much appreciated.
The students explained that scholarship service hour requirements and on-campus publicity
about the library prompted them to look here for volunteer opportunities. They have expressed
interest in continuing their activities in the next school year.

Two Board member volunteers agreed to take on the coordination and development of vol. 25 of
the Journal of the Shaw Historical Library. This issue is planned for publication in October
2011. They recruited other volunteers to write articles for the issue. Production activities are
underway.

As part of April being National VVolunteer month the library focused its volunteer recruiting
efforts on campus. These activities included an exhibit about volunteering, focusing on the
Shaw, in one of the OIT Library display cases and a table display at OIT's volunteer fair. A
journalism class student wrote an article for the student paper about volunteering activities on
campus and interviewed a SHL student volunteer.

The Library's Board President joined the Shaw Librarian in participating in the Ford Family
Foundation's Effective Organizations training. She volunteered 20 hours of time to attend this
course over two weekends in April and May. She plans to use what she learned to strengthen the
Library's Board of Governors’ efforts on behalf of the library.

4. Significant developments:

During this period many history-oriented potential adult volunteers turned their attention to the
Klamath County Museums’ volunteer efforts to pass a May election tax levy to support the
continued existence of the museum system. Almost all of the Shaw Library's regular volunteers
participated in this effort, often reducing their activities at the Shaw as a consequence. Although
this other effort hampered the Shaw Library's community volunteer recruiting activities during
this time, we hope that the increased focus on history and heritage from the successful levy
promotion will help our future activities and recruiting efforts.

James Hillegas completed his grant evaluation activities in May.
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