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Brief Grant Proposal for New Projects  
Library Services and Technology Act FFY2010 

 
This form is available for download in Microsoft Word on our web site via: 
http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Proposals not meeting the following 
conditions will be returned.  The form must not exceed this cover page and two pages of 
proposal content.  A page is defined as one side of a sheet of paper.  Use 12 point Times New 
Roman with one inch margins. The deadline for receipt of this proposal is 5:00 pm on Friday 
April 10, 2009.  Use form Appendix D if applying for a second or third year of funding. 

 
General Information 

 
 Project Title:  ____Expanding Library Continuing Education for All of Oregon______ 
  
 Applicant:  ____Portland Community College Library___________________________ 
 
 Address:  __SYL Library 202/ P.O. Box 19000/Portland, OR 97280________________ 
 
 Contact Person:  __Roberta Richards_____________  Phone: ___503-977-4571_______ 
 
 Email: __rrichard@pcc.edu_____________________________ 
 

Authorized by: __Donna Reed_________________  Title:  __Library 
Director_________ 
  

Signature:  ____________________________    Date:  ________________________ 
 
PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:  
(Check applicable boxes) 
THIS IS THE        1st YEAR  OF A   X ONE YEAR GRANT PROJECT. 
     TWO YEAR 
     THREE YEAR 
 
For projects that are anticipated to be multi-year projects be sure to include an estimate of the 
funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5 
grid. 
 
THIS IS PRIORITY _1__ OF THIS AGENCY'S PROPOSALS. 
 
This form must be received at the State Library no later than 5:00 pm on Friday, April 10, 
2009.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to:  
  

Library Development Services 
Oregon State Library 

250 Winter St. NE 
Salem, OR 97301-3950 

As a courtesy, the State Library asks that you email an electronic copy of your proposal to 
ann.reed@state.or.us.  This does not substitute for the signed, mailed copy. 
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Project Proposal 
 
Section 1. Insert the exact text of the single most relevant goal and high-level outcome:  
GOAL # 4 – Increasing Capacity to Provide Library Service:  Libraries in Oregon offer 
expanded access to information and educational resources, enhanced access to networked 
information, improved linkages between and among all types of libraries and more effective 
services to populations targeted in LSTA because library staff have the knowledge, skills and 
competencies they need to effectively advance the six LSTA purposes. 
High Level Outcome:  Libraries offer enhanced access to library resources and services because 
staff members have been trained to use electronic networks and to develop and deliver services 
that are effective in serving populations targeted in the six LSTA purposes.  
 
Section 2. Describe the problem(s) that will be addressed by the proposed grant project.  
 There is no formal mechanism in Oregon to deliver library-related continuing education 
(CE) effectively, equitably and systematically across the state. Most local face-to-face events 
happen in the Portland-metropolitan region and along the I-5 corridor, or at regional conferences. 
Libraries in rural portions of the state, which are often the most economically challenged and 
may have limited staff, incur added travel costs in order to participate in opportunities happening 
along the corridor.  
 Currently Portland Community College Library (PCC) supports library CE by 
administering Northwest Central (http://www.nwcentral.org/), an online continuing education 
clearinghouse for library staff in the Pacific Northwest (developed through LSTA funding), and 
by offering a limited number of face-to-face trainings. These efforts are successful, but 
noticeable gaps remain in the distribution of continuing education throughout Oregon. At any 
time, a search of Northwest Central reveals a paucity of opportunities in rural areas of the state, 
and the current recession is reducing the option of traveling for training. This inequity impacts 
not only the library community, but also the communities it serves. This proposal seeks to 
evaluate the situation and to propose a structure to bring affordable, relevant, equitable, high-
quality ongoing library CE to the whole Oregon library community. 
 
Section 3.  Indicate the project goal that will address the problem in Section 2.  
Goal: Portland Community College Library in partnership with Oregon State Library will 
develop ways to implement a sustainable continuing library education program that supports the 
diverse needs of all types of libraries across the state. 
 
Objective 1: Conduct a needs assessment to identify types of training needed and delivery 
methods preferred. 

• Activity:  Conduct a statewide survey of library staff. 
• Activity: Create regional Continuing Education Interest Groups to assess local needs and 

resources.  The Portland Area Library Association for Continuing Education (PALACE, 
previously PORTALS CE committee) is available as a model and can provide web space 
and other resources. 

• Activity: Analyze the Events Calendar on Northwest Central for patterns and gaps. 
• Activity:  Engage in a discussion about CE in Oregon, moderated by grant staff, on the 

NWCentral blog or other venue. 
• Activity:  Create a needs assessment report for the Oregon State Library. 

Objective 2:  Identify resource needs and potential funding sources. 
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• Activity: Create a business plan outlining goals, objectives and longterm vision. 
• Activity: Identify resources needed to provide needed CE programming and describe 

existing resources and infrastructure for delivering this CE. 
• Activity:  Research grant and other funding sources to support this work. 
• Activity:  Explore partnership/funding opportunities with Oregon State Library. 

Objective 3:  Continue the CE work previously provided by PORTALS, including administering 
Northwest Central and organizing workshops, while determining how these projects can better 
serve the rest of the state. 

• Activity:  Regional consultants will actively promote the use of Northwest Central  
• Activity:  Regional consultants and the central coordinator will develop methods for 

making trainings developed in one part of the state available in other regions as well.   
Objective 4: Create an implementation plan. 

• Activity: In collaboration with the State Library, create an implementation plan for the 
next steps in the development of a statewide continuing library education program. 

  
Section 4.  Provide specifics about the project budget.   
 LSTA funds will be used to hire one central coordinator based at PCC Library, and three 
regional consultants from diverse areas (eastern, central, and southern) of Oregon.  The Central 
CE Coordinator will be hired for 1000 hours/year at approximately $25/hr + benefits, and will be 
responsible for administering the grant and its activities. The three regional consultants will 
hired for a combination of 1000 hours at $25/hour, which may be divided equally among the 
regions or may be adjusted to provide additional hours to consultants with particular skills. 
 In-kind contributions include:  coordination and supervision of project from PCC Library 
management; participation from the members of the Northwest Central Advisory Group, 
PALACE, and other regional partners; and office space and supplies for coordinator and 
consultants.  Additional expenses for travel, equipment and supplies will be provided from the 
remaining budget from the dissolved PORTALS consortium, now administered by PCC Library.   
 PCC charges a 6% administration fee.   
 
Section 5. Proposed project budget summary (Use this format – do not alter it):   
 
Item Local Cash Local In-kind LSTA Total
Personnel $0 $5,000 $25,000 $30,000
Benefits $0 $0 $10,750 $10,750
Travel $500 500 $0 $1,000
Equipment $2,000 $4,000 $0 $6,000
Supplies $500 $0 $0 $500
Contractual $0 $0 $25,000 $25,000
Library Materials $0 $0 $0 $0
Total Direct Charges $3,000 $9,500 $60,750 $73,250
Indirect Charges $0 $0 $3,645 $3,645
Total Budget $3,000 $9,500 $64,395 $76,895  
 
Proposed second year LSTA amount: ____0_____ Proposed third year LSTA amount: 
___0______  


