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Full Grant Proposal 

Library Services and Technology Act FFY 2010 

 

This form is available for download on our web site via: 

http://www.oregon.gov/OSL/LD/grantmainalt.shtml.   Use 12 point Times New Roman, with one 

inch margins.   The deadline for receipt of the Project Proposal is 5:00 pm on Friday August 14, 

2009. 
 

Part I:  General Information 

1.           Project title:   Expanding Library Continuing Education for All of Oregon 

2. Applicant:  Portland Community College Library___________________________ 

3. Address:  SYL Library 202/ P.O.  Box 19000/Portland, OR 97280________________  

4. Contact person:  Donna Reed    Phone: 503-977-4497 

Email: donna.reed@pcc.edu 

5. Project URL (if any): ___n/a * (will be visible through Northwest Central.org/ if funded)  

 

6. U.S.  Congressional District:  1
st
, 2

nd
, 3

rd
, 4

th
, 5

th
  

 

7. List geographic target area to be served by the project:  

All libraries in the state of Oregon. 

 

8. Estimated number of persons benefiting from the project: 

All library employees throughout Oregon regardless of employment class.   

 

9. Description of persons benefiting from the project: 

 This project would directly benefit library employees in all types of libraries throughout 

Oregon.  Indirectly, library patrons would benefit by having better trained library 

employees. 

 

10. Participating libraries and other partners (if any).   Note that all participating 

organizations must also sign section IV. 

 Portland Community College (PCC) Library has a wide array of support from libraries 

and associations across the state (see attached letters of support) including the Oregon 

Library Association, Libraries of Eastern Oregon (LEO), Astoria Public Library and 

Portland Area Library Association for Continuing Education (PALACE).  PCC Library 

will be the sole applicant and will consult with other libraries throughout the state in 

developing a state-wide library-related continuing education (CE) program.   As the grant 

administrator, PCC will employ the Coordinator and Consultants who will carry out the 

grant objectives.    
 

11.    Project abstract (one paragraph):  

PCC Library proposes to complete the foundational work for developing a coordinated 

library-related continuing education and training program for library workers in the state 

of Oregon.  There are three steps: Step 1  - Conduct a statewide needs assessment to 

determine training needs of all levels of library staff throughout Oregon.  Step 2 - 
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Determine how to best meet needs identified in the assessment by examining various 

modes of delivery, funding models, and promising practices in other states.  Step 3 - 

Develop a business plan for a sustainable model to deliver library-related continuing 

education on an ongoing basis to all parts of the state and to report to the Oregon State 

Library staff. 

 

12.    List the text of the single most relevant goal and high-level outcome from the Five-Year 

State Plan 2008-2012 that will be addressed by the grant project. 

GOAL # 4 – Increasing Capacity to Provide Library Service:  Libraries in Oregon 

offer expanded access to information and educational resources, enhanced access to 

networked information, improved linkages between and among all types of libraries and 

more effective services to populations targeted in LSTA because library staff have the 

knowledge, skills and competencies they need to effectively advance the six LSTA 

purposes. 

High Level Outcome:  Libraries offer enhanced access to library resources and services 

because staff members have been trained to use electronic networks and to develop and 

deliver services that are effective in serving populations targeted in the six LSTA 

purposes.   
 
13.    Briefly describe how the LSTA project will continue after the grant ends, especially 

noting local support: 

  

 The long term goal of this project is to create a plan for a sustainable library-related 

continuing education (CE) program in Oregon.  This project is the first step in achieving 

the long term goal and consequently is not designed to continue in its current form.   A 

well researched business plan will be developed and presented to the Oregon State 

Library (OSL) prior to the end of the grant.  This grant proposal is based on preliminary 

discussions with OSL, which stated its interest in supporting a statewide library-related 

CE program through a partnership with the PCC Library.  A successful outcome of this 

grant is that OSL will have a plan to support library-related CE in Oregon on an ongoing 

basis. 

 

14.    List letters of support for the project (name, affiliation) that are attached to this 

application.  Do not include letters from project partners listed in #9. 
   

Mary Bucher Ross, Washington Library Association, Continuing Education Coordinator 

Karen  Clay, Director, Eastern Oregon University Library (Sage member library) 

Sheila Dooley, District Librarian, The Dalles Wasco Library County 

Mary Ginnane, President, Oregon Library Association (OLA) 

Andrew Hamilton, Coordinator, PALACE (also OHSU Library) 

Cheryl  Hancock, Director, Harney County Library 

David Patterson,  Director, Crook County Library  

Rosemary Ross, Director, Columbia Gorge Community College Library 

Perry Stokes,   Director,  Baker County Library System  

Jane Tucker, Director, Astoria Public Library 
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PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED LENGTH OF YOUR 
GRANT PROJECT:  

(Check applicable boxes) 

THIS IS THE   X  1
st
 YEAR  OF A   X     ONE YEAR  GRANT PROJECT 

      2
nd

 YEAR  TWO YEAR 

     3
rd

 YEAR   THREE YEAR 
 
For projects that are multi-year be sure to include an estimate of the funds anticipated to be needed for the future 
years in the budget discussion. 

 
OF THE APPLICATIONS SUBMITTED BY THIS AGENCY, THIS ONE HAS A PRIORITY OF:  __1___. 
 

 

Part II: Project Budget 
 

Proposed project budget (use this format only – do not alter): 
(Double click on the table to enter data.  Before closing the table, be sure to scroll to the top of it) 
   

Item Local Cash Local In-kind LSTA Total

Personnel $0 $11,431 $55,000 $66,431

Benefits $0 $4,143 $4,978 $9,121

Travel $792 $550 $2,000 $3,342

Equipment $1,758 $4,000 $0 $5,758

Supplies $500 $1,000 $0 $1,500

Contractual $0 $0 $0 $0

Library Materials $0 $0 $0 $0

Total Direct Charges $3,050 $21,124 $61,978 $86,152

Indirect Charges $0 $16,300 $3,719 $20,019

Total Budget $3,050 $37,424 $65,697 $106,171  
 

Proposed second year LSTA amount: ____0____       Proposed third year LSTA 

amount:______0___ 

Part III: Project Narrative (Attach additional pages.   See the criteria for grant proposal 

evaluation in the Grant Guidelines as well as the Grant Application Instructions for more 

information on this section.) 

 

A. Background of Applicant (describe the agency's ability to undertake this project) 

As the largest institution of higher education in Oregon, Portland Community College (PCC) 

plays a vital role in the state’s education system.  PCC has four libraries equipped with up-to-date 

technology and experienced staff. The library serves over 26,000 full-time students and library 

staff are comfortable providing services to a clientele with diverse information needs.   This 

proposal aligns with the mission of PCC and supports the college’s values in the areas of lifelong 

learning, collaboration, and ethical use of public and private resources.    

 

PCC has undertaken similar projects including coordinating and developing library-related CE 

trainings through Portland Area Library System (PORTALS).  When PORTALS dissolved in 

2008, it gave the remaining funds to the PCC Library to continue the trainings.  With the 

direction of the PORTALS Board, PCC has used these funds to continue delivering library-
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related CE and to seek ways to create a sustainable delivery mechanism.  Another project PCC 

was involved with was the creation of Northwest Central in 2005 and its expansion beginning in 

2008.   Northwest Central (http://www.Northwest Central.org/) is not a host for trainings.  Rather 

it is a website where library staff in the Pacific Northwest can post training opportunities, 

learning objects and hold discussions about topics of interest.  Northwest Central was developed 

by PORTALS with LSTA funding and is now administered by PCC.  Northwest Central is of 

great value as a vehicle to advertise all types of training opportunities (face to face, online, 

asynchronous), and will be an asset to future CE efforts across the state.  PCC library’s work in 

expanding the Northwest Central website has led to substantially more speakers and events being 

publicized and the site has seen increased traffic.   

 

The PCC Library Director, Donna Reed, will serve as the Project Director for this grant.  She has 

been directing PCC’s library system for over two years.   Ms. Reed brings 34 years of library 

experiences to PCC.  Prior to PCC, she worked for the Multnomah County Library in Portland 

for 17 years.  Staff hired for this project will report to the Project Director.   A PCC Library 

Technician will act as the PCC Liaison between the project staff, PCC, PALACE and Northwest 

Central.  As the coordinator of PALACE and administrator of Northwest Central, the Library 

Technician has extensive experience in liaising between these entities.   She has done work 

coordinating library continuing education since 2005.  She also works as a part-time reference 

librarian at PCC.   

 

B. Detailed statement of problem 

Today’s library staff are challenged to provide services to patrons whose demands are constantly 

shifting due to the changing information and technology environment.  Library staff need to 

know how to deliver appropriate services and support in the format sought by their customers.  It 

is important that the library staff be knowledgeable in the modes/forms of information and be 

able to assess the patron’s needs and assist them.  Library-related CE providers are having 

difficulty keeping up with the ever-changing technology.  In addition, the ability for library staff 

to attend trainings has been limited as financial resources are diminishing.  Librarians need 

access to affordable training in order to keep up with the demands of their customers.   

 

The 10 letters of support written and attached to this proposal by library and regional association 

directors across the state express the need for a state-supported mechanism in Oregon to deliver 

library-related CE effectively, equitably and systematically across the state.  Unfortunately, no 

system currently exists in Oregon. By comparison, Washington, California and other states have 

well established delivery systems in place that offer face to face (f2f) and online CE training.  A 

quick glance at the Events Calendar on Northwest Central shows that in Oregon, most local f2f 

events happen in the Portland-metropolitan region and along the I-5 corridor, or at regional 

conferences.  Libraries in the eastern half of the state, which are often the most economically 

challenged, incur added travel costs in order to participate in opportunities happening along the I-

5 corridor.   Although all libraries have access to some on-line training, there is still a gap in the 

opportunities available to libraries in rural Oregon.   

 

As noted above, one source of library-related CE has been trainings and workshops coordinated 

through PCC and funded by remaining PORTALS money.  Despite the success of these trainings, 

there are limited resources to continue them and most of the trainings were held in the Portland 

metropolitan area.  Between the income generated from CE registration fees and the remaining 

PORTALS funds, the PCC Library has enough funds to continue delivering Portland-based CE 

http://www.nwcentral.org/
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for two to three more years.  Beyond this, the PCC Library will not be able to provide CE 

opportunities. 

 

In addition to the limited availability of f2f trainings in rural areas, the PCC Library has seen a 

substantial decrease in CE training registrants from rural areas.   As noted in the letters of support 

attached to this grant, rural libraries have limited financial resources for their staff to travel to 

Portland despite the minimal cost of the workshops.  While opportunities for online trainings are 

growing, some library staff, either because of personal preference, low technology skills, or the 

nature of the topic being taught, prefer f2f trainings. 

  

The library continuing education landscape in Oregon is complex.   Even a cursory review of 

Northwest Central’s website reveals a rich array of learning opportunities – but as the letters of 

support in this grant indicate, training needs are not being met equally across the state.   The 

“Speakers Area” of the Northwest Central website, intended to facilitate the development of local 

trainings by matching local experts with local information needs, remains underutilized.   Further 

exploration of the website is essential to assess emerging needs.  Some states, including 

Washington and Idaho, manage the complex training needs of library employees by staffing a CE 

coordinator position in their state libraries.   This grant seeks to explore promising practices in 

library-related CE and to recommend a structure for Oregon. 

 

C. Goal, quantified objectives, and activities to address problem (include timeline) 

 

Goal:  To create a long term plan for a sustainable library-related continuing education 

program that addresses the training of needs of all library staff in all parts of Oregon. 

 

Objective 1: Conduct a statewide library continuing education needs assessment. 

 Activity:  Conduct an online survey of library staff in Oregon in order to get an idea of 

their CE needs. 

 Activity:    The coordinator will conduct conversations/focus groups around the state to 

assess local needs and resources.   At least one of these will take place at a regional 

library conference.   

 Activity: Where appropriate, create regional Continuing Education Interest Groups 

(CEIGs) to sustain and expand the conversation.    

 Activity: Use models such as PALACE, to develop a strategy for virtual rather than in-

person meetings, minimizing travel costs and increasing the likelihood of rural libraries 

participating. 

 Activity: Analyze the Events Calendar on Northwest Central for patterns and gaps. 

 Activity:  Engage in a discussion about CE in Oregon, moderated by grant staff, on the 

Northwest Central blog or other venue. 

 Activity:  Create a needs assessment report identifying CE interests and preferences, 

unmet needs, and regional issues to share with the OSL and to guide the remainder of the 

grant work. 

Objective 2:  Develop a model for meeting the CE needs identified in the assessment. 

 Activity:  Study the CE education programs provided by the State Libraries in 

Washington, Idaho, California, and other selected states with potentially useful models, 

http://www.nwcentral.org/
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and determine if elements of these models might be appropriate to replicate in Oregon.  

Research additional best practices in providing library-related CE.     

 Activity:  Research CE delivery methods.   Regional consultants and the central 

coordinator will study and develop methods for making trainings developed in one part of 

the state available in other regions as well.   This might include traveling trainers; satellite 

TV trainings; webinars; podcasts; and other methods.   In cooperation with PALACE, test 

out different delivery methods by making trainings given in the Portland area available 

remotely.    

 Activity: Identify resources needed to provide CE programming and describe existing 

resources and infrastructure for delivering this CE.   Research possible funding sources 

needed to support this work.   Explore partnership/funding opportunities with OSL. 

 Activity:  Assess the role that the Northwest Central clearinghouse should play as a 

vehicle for advertising CE opportunities, providing a database of learning resources, and 

developing local f2f trainings through the use of the “Speakers Area” of Northwest 

Central.    

 Activity: Regional consultants and regional CEIGs will actively promote the use of 

Northwest Central, including the “Speakers Area,” ideally in their own community.      

 Activity: Create a business plan that outlines the goals, objectives and long-term vision of 

an Oregon statewide CE program and proposes a model for developing and sustaining 

that program. 

Objective 3:  Create business plan. 

 Activity: In collaboration with the OSL, create a business plan for the next steps in the 

development of a statewide continuing library education program. 

 

Project Personnel Roles 

Central Coordinator - Will have primary responsibility for implementing the grant-funded 

activities, researching future funding opportunities and writing the final report.  He/she will assist 

the Director with hiring the Regional Consultants, will coordinate their work and will 

communicate with the library community at large.  

 

Regional Consultants – Three regional consultants from diverse areas (eastern, central, and 

southern) of Oregon will work with the Central Coordinator to complete the inventory of 

regional training opportunities and to identify regional experts who are available for formal and 

informal training. They will also work with the Central Coordinator to discover what types of 

opportunities are valuable to regional library employees. 

 

PCC Liaison – Currently administers PALACE and Northwest Central and will act as a liaison 

between the Central Coordinator, the Regional Consultants, PCC, PALACE and Northwest 

Central ensuring the coordination of efforts. Using a liaison will help with the future 

development of Northwest Central in expanding to serve as a statewide CE resource.    

 

Project Director – Will hire, supervise and manage the efforts of the Central Coordinator and the 

Regional Consultants. 
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Proposed Timeline 

 

Date(s)  Activity  Staff 

Month 1 Announce project statewide  Director 

 

Interview and hire Central Coordinator Director/Liaison 

 

Create a communication plan for the project Coordinator/Liaison 

 

Begin a discussion about CE on Northwest Central Coordinator 

Month 2 Interview and hire Regional Consultants Director/Liaison/Coordinator 

 

First meeting of consultants and coordinator Director/Team * 

 

Review project and set expectations Director/Team  

 

Review and implement communication plan Liaison/Team 

 

Invite people to join regional CEIGs  Coordinator 

 

Create project plan for – statewide needs assessment Liaison/Coordinator 

 

Create project plan for – developing CE model Liaison/Coordinator 

 

Refine timeline and set priorities Director/Liaison/Coordinator 

Month 3 Begin needs assessment activities (online survey; 

regional meetings; further analysis of Northwest 

Central events calendar;  continue statewide blog 

conversation) 

Coordinator 

 

Begin research and planning for developing CE model 

(study other state models and research best practices; 

research delivery methods; research funding sources; 

review role of Northwest Central and PCC 

paraprofessional training program; explore 

partnerships) 

Coordinator 

Month 4 Continue needs assessment activities  Team 

 

Continue research and planning for developing CE 

model  

Coordinator/Liaison 

Month 5 Continue needs assessment activities  Team 

 

Begin compiling needs assessment findings into a 

report 

Coordinator 

 

Continue research and planning for developing CE 

model 

Coordinator/Liaison 

Month 6 Share draft of needs assessment report with CEIGs 

and OSL and receive feedback 

Coordinator 

 

Revise needs assessment report Coordinator 

 

Revise process for developing CE model based on 

conclusions of needs assessment report 

Director/Liaison/Team 

Month 7 Second meeting of Coordinator and Consultants  Team 

 Continue developing sustainable CE model based on 

the conclusions of the needs assessment report 

Coordinator 

Month 8 Continue developing sustainable CE model based on 

the conclusions of the needs assessment report 

Coordinator 

Month 9 Complete draft of CE model report Coordinator 

 

Share draft of CE model report with CEIGs and OSL 

and receive feedback 

 

Month 10  Revise CE model report Director/Liaison/Coordinator 
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Begin development of business plan based on needs 

assessment and CE model reports 

Coordinator/Liaison 

Month 11 Finalize business plan Coordinator/Director 

 

Create implementation plan for next phase  

Month 12 Meet with OSL Director/Liaison/Coordinator 

 

Deliver final reports, implementation plan, etc.  

 

* Team is Coordinator and Consultants 

 

D. Budget narrative  

LSTA funds  

 Personnel:  

o Central Coordinator – 1,000 hours/year (20 hours per week for 50 weeks) at $30/hour, 

based at PCC Library.  The Central Coordinator hourly wage is commensurate with the 

level of experience needed and the required responsibilities such as ensuring that 

reports and other activities are properly completed.  Budgeted: $30,000 

o Regional Consultants – (3 positions) 1,000 hours to be split among all consultants (an 

average of 7 hours/week for 50 weeks per consultant) at $25/hour.  Hours may be 

divided equally among the regions or may be adjusted to provide additional hours to 

Regional Consultants with particular skills.  Regional Consultants’ hourly wage is 

commensurate with the level of experience and their primary role to carry out discreet 

tasks.  Budgeted: $25,000 

o Benefits – The Coordinator and Consultants will be hired as temporary employees at a 

benefit rate of 9.05%.   Budgeted: $4,978  

 Travel: The Central Coordinator and Regional Consultants will meet twice in person at a 

location close to at least one of the Regional Consultants.   Approximately 850 miles per 

Consultant at the current mileage allotment of $0.55 per mile has been included.  Budgeted: 

$2,000 ($600 for lodging and $1,400 for mileage) 

 Indirect: Calculated at 6% for administrative oversight of the project.  Budgeted: $3,719 

 LSTA Funds Total: $65,697 

 

Local Cash  

Local Cash will come from the fund that PCC Library uses to support continuing education.  This 

fund is made up of money left over from when PORTALS dissolved and fees taken in by 

workshop registrants.   It will include: 

 Travel:  $550 for the Central Coordinator to attend a regional library conference and $242 for 

mileage to meet with consultants (440 miles at .55 per mile).  Value: $792 

 Equipment: To purchase a laptop for the Central Coordinator.  Value: $1,758 

 Supplies: Regional Consultants’ supplies.  Value: $500 
Local Cash Total: $3,050 

 

Local In-Kind 

 Personnel: 

o PCC Liaison – 300 hours (0.15 FTE) at $16.44/hr.  Value:  $7,581 ($5,129 wages and 

$2,452 benefits) 

o Project Director – 104 hours (0.05 FTE) at $43.77/hr.  Value: $6,243 ($4,552 wages 

and $1,691 benefits) 
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 Advisory Support: 

o Northwest Central Advisory Group – 5 Advisory Group members to provide input and 

suggestions for approximately 1 hour/month for 12 months.  The value of their time is 

estimated (conservatively) at $25/hr.  Value: $1,500 

o PALACE - Advise regional CEIGs on methods for developing local training, and will 

work to begin using remote delivery methods so that trainings developed in Portland 

can be available in other regions.  10 hours total with an estimated value of $25/hour. 

Value: $250 

 Equipment: Includes the use of two desktop computers at PCC Library, the copier, scanner 

and fax machine.  The project will additionally use the phone line currently used for CE-

related work.  Value: $4,000 

 Supplies:  Central Coordinators’ office supplies.  Value: $1,000 

 Travel:  Mileage for the PCC liaison and the Library Director to travel to meetings.  

Estimated at 1,000 miles at $0.55 per mile.  Value: $550 

 Unclaimed Indirect Costs:  PCC’s federally negotiated indirect rate, calculated in accordance 

with OMB Circular 21, is 32.3%.  As such, PCC is contributing 26.3% of unrecovered 

indirect costs to this project as local in-kind funds. Value: $16,300 

Local In-Kind Total: $37,424 

 

E. Evaluation method  

The long-term evaluation of the success of this project will be the development of a sustainable 

and viable CE program for libraries throughout the state of Oregon.   The objectives listed above 

are interim measurable outcomes and include both qualitative and quantitative measures.   

Methods to be used: 

 Analyze results from the online needs assessment survey.   How many people took the 

survey? Do survey respondents come from all parts of the state?  Do the results provide 

clear guidance?  

 Collect and analyze feedback about CE needs and preferences from regional meetings.   

How many people attended these meetings?  Was useful feedback collected? 

 Obtain information from a thorough analysis of the Northwest Central events calendar.   

Was useful information obtained? 

 Analyze feedback from the Northwest Central blog.   How many people participated in 

this discussion?  Was useful feedback collected? 

 Create a needs assessment report.   Does the report provide clear and complete 

information in a form that can guide the creation of an appropriate CE model for Oregon, 

and that the OSL can use for decision-making? 

 Create a report describing a model of a state-wide library-related CE program, based on 

the issues identified in the needs assessment report, the study of library CE programs in 

other states, and other relevant information sources.   Does this report provide clear and 

complete information?  Does it address the needs of all parts of the state?  Does the 

proposed model take into account the existing infrastructure for delivering CE and the 

opportunities to develop appropriate additional infrastructure?  Does the proposed model 

seem likely to be effective and sustainable, and does it fit well with the operations of the 

OSL?   
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 Create a report that estimates the costs of a state-wide CE program and possible funding 

sources.   Does the report include all likely expenses with realistic cost estimates?  Does 

it include a comprehensive list of possible grant and other funding sources?  

 Create a business report about this model and its costs for the OSL.    Does the report 

provide clear and complete information in a form that the OSL can use for decision-

making? 

 Test various methods of delivering training remotely.  How many trainings were given to 

test out remote delivery methods?  How many people attended these trainings?  Was 

useful information obtained about the potential of these delivery methods? 

 Expand representation in rural parts of Oregon in the Northwest Central Speakers Bureau, 

to build a foundation for developing local CE opportunities for rural library staff.   How 

many additional people listed themselves in the Speakers Bureau from rural Oregon 

and/or are willing to travel to rural Oregon to give trainings? 

 Create regional CE committees to promote local trainings.   How many regional 

committees were created?  How many people have joined these committees? 

 Create an implementation plan for the next steps in the development of a statewide 

continuing library education program.   Does this plan provide clear and complete 

information in a form that the OSL can use for decision-making?  
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