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1.  Summarize the overall purpose of the grant project: 

 

The goal of this project is to improve library continuing education in Oregon through the 

development of a plan for a sustainable library-related continuing education program that 

addresses the training needs of all library staff in all parts of Oregon.  This work will be 

completed in three steps: Step 1  - Conduct a statewide needs assessment to determine 

training needs of all levels of library staff throughout Oregon.  Step 2 - Determine how to 

best meet needs identified in the assessment by examining various modes of delivery, 

funding models, and promising practices in other states.  Step 3 - Develop a business plan 

for a sustainable model to deliver library-related continuing education on an ongoing 

basis to all parts of the state and to report to the Oregon State Library staff. 

 

 

 

2.  Summarize the project results to date: 

 

Outputs Summary – please report as appropriate depending upon your grant  
(double click Word table to enter data- table can be altered to record appropriate outputs) 

# of regional needs assessment forums 

held this quarter

0 # of regional needs 

assessment forums held  to 

date

30

# of attendees at regional needs 

assessment forums this quarter

0 # of attendees at regional 

needs assessment forums to 

date 

288

# online survey respondents this 

quarter: 0

# online survey respondents 

to date: 620

# of report publicity activies held this  

quarter

5 # of report publicity activies 

held to date

5
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Narrative summary: 

1
st
 Quarter:  Ruth Metz was hired as the Coordinating Consultant for the project.  Six Regional 

Consultants were hired, to help collect field data from central Oregon, eastern Oregon, southern 

Oregon, coastal Oregon, the Willamette Valley, and Portland metro.  The Columbia Gorge region 

will be covered by Ruth Metz.  The team met in Portland for a strategy meeting, and developed 

questions for the regional needs assessment forums and a method for collecting data.  Twenty-

seven regional meetings were scheduled, as listed on Northwest Central:  

http://www.nwcentral.org/oregon_library_ce  ,and fourteen were held in the first quarter.  In 

addition to compiling data collected through these regional forums, Ruth Metz has been 

conducting interviews with Oregon library continuing education stakeholders and conducting 

environmental scans of continuing education models in other regions in preparation for 

developing a model to address the issues identified in the needs assessment.   

2
nd

 quarter: The remainder of the regional needs assessment forums were held this quarter, and 

all of the data collected was compiled and analyzed.  Drawing on this data, an online survey for 

all library staff was designed and distributed throughout the state.  This survey received 559 

completed responses, and this additional data has been synthesized with the data from the 

forums.  A draft of a report of the conclusions from this needs assessment has been completed, as 

well as a report of preliminary principles and guidelines for an Oregon library continuing 

education model that will meet the gaps identified in the needs assessment.  These reports were 

analyzed and refined by the entire grant team in a work session on July 30
th

.    

3
rd

 quarter:  The penultimate work of the project was completed this quarter.  The final piece in 

the comprehensive needs assessment project was completed, an online survey of library directors.   

Ruth Metz completed the review and analysis of all of the data from the 29 regional needs 

assessment forums, the online surveys results, interviews with stakeholders and key informants, 

and studies of continuing education models in other states and regions, and compiled this 

information into a report entitled Continuing Education for Library Personal:  Needs Assessment 

Report and Proposed Plan, which was presented to Portland Community College Library on Oct. 

11, 2010. 

4
th

 quarter:  In this final period, the report Continuing Education for Library Personal:  Needs 

Assessment Report and Proposed Plan was presented to the Oregon State Library and members 

of the Oregon library community.  The report was distributed widely and publicized at several 

events.  PCC Library Director Donna Reed met with Jim Scheppke and MaryKay Dahlgreen 

from the Oregon State Library to discuss the report and to plan for next steps.  The report 

provides an in-depth analysis of the training needs of the Oregon library community and a 

detailed proposal for meeting these needs.  This report provides a foundation for developing a 

sustainable program of library continuing education in Oregon to strengthen library services 

throughout the state into the future.    
 
 

3. Report on specific project objectives to date: 

  

Objective:  Conduct a statewide library continuing 

education needs assessment. 

% Progress / Results: 100% 

complete 

Activity Summary:  (type below this table)  

 

1
st
 quarter: The grants team developed a set of questions for conducting needs assessments in 

regional forums and a procedure for collecting data from these forums.  Twenty-seven regional 

http://www.nwcentral.org/oregon_library_ce
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meetings were scheduled around the state of Oregon, and 14 meeting were held in10 counties 

this first quarter.  Data collected at these forums will be used in the design of an online survey 

assessing library continuing education needs. 

2
nd

 quarter:  An additional 15 regional forums were held this quarter, and the data from all 29 

meetings was compiled and analyzed.  Drawing from this data, an online survey was designed 

and distributed throughout the state of Oregon, receiving 559 completed responses from library 

staff in 34 of Oregon’s counties.  The data was compiled into a draft needs assessment report, 

which was refined at a meeting of all members of the grant team on July 30
th

. 

3
rd

 quarter: A short online survey of library directors was conducted in August to assess support 

for the ALA Support Staff Certification program.  61 library directors completed the survey, and 

this data was analyzed and compiled for inclusion in the CE needs model.   

4
th

 quarter:  No additional activities this quarter.   
 
 

Objective:  Develop a model for meeting the CE needs 

identified in the assessment. 

% Progress / Results: 100% 

complete 

Activity Summary:  (type below this table)  
 

 

1
st
 quarter: Background information was gathered by Ruth Metz through interviews with key 

stakeholders in Oregon’s library continuing education environment and through research about 

continuing education models in other regions.   

2
nd

 quarter: Ruth Metz has continued researching library continuing education systems around 

the nation and interviewing leaders in library continuing education.  A list of key principles for 

an Oregon library continuing education model to meet the needs identified in the needs 

assessment was compiled, and this list was analyzed and refined at the July 30
th

 meeting of the 

grant team. 

3
rd

 quarter:  The data from the Library Directors survey and the feedback from the regional 

consultants was analyzed and compiled by Ruth Metz, who prepared a CE Needs Model report.  

A draft of this report was presented to Portland Community College Library for additional 

feedback, and the final report was refined for inclusion in the Business Plan.  

4
th

 quarter:  No additional activities this quarter.   
   

  

 

 

 

Objective:  Create business plan. % Progress / Results: 100% 

complete 

Activity Summary:  (type below this table)  

 

3
rd

 quarter:  On Oct. 11, Ruth Metz presented a 132 page document entitled Continuing 

Education for Library Personal:  Needs Assessment Report and Proposed Plan to Portland 

Community College Library.  This document will provide the basis for a discussion with the 

Oregon State Library about the development of a viable program of library continuing education 

in the state of Oregon.   
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4
th

 quarter:  The final work of this project was to disseminate and publicize the report, and to 

use it for a basis for discussion with the Oregon State Library.  The document was posted on 

Northwest Central ( http://www.nwcentral.org/continuing-education-oregon-library-personnel-

needs-assessment-report-and-proposed-model).  Donna Reed sent posts to Libs-OR and other 

mailing lists notifying the Oregon library community about the report.  One of the Regional 

Consultants held a publicity session in Central Oregon.  Ruth Metz gave a presentation on the 

report in a session at the Oregon Library Association conference, Getting Training Right in 

Oregon: What the Library Workforce Needs and How to Make it Happen, on April 8, 2011.  
Executive summaries of the report were distributed at the Northwest Central vendor table at the 

Oregon Library Association conference on April 7-8, 2011.  Donna Reed had a meeting with Jim 

Scheppke and MaryKay Dahlgreen to discuss the report and the next steps for the project.    

 

 

 

4.  Significant developments: 

1
st
 quarter: The project is in full swing and is on target to meet its goal and objectives.  A few 

procedural issues: 1) A budget amendment form was filed to move $30,600 from the personnel 

and fringe benefits budget lines to the contractual line, as Ruth Metz has signed a Personal 

Services Agreement form with Portland Community College, and will be paid as a contractor. 2)  

Six Regional Consultants were hired instead of the three proposed in the grant application.  This 

was made possible by focusing their work over six months instead of twelve. This change was 

made to ensure that all regions of Oregon are well represented in the needs assessment.   

2
nd

 quarter:  The project continues in full swing, and is on target to be completed by Sept. 30
th

.   

3
rd

 quarter:  This project is complete except for the final essential phase – discussions with the 

Oregon State Library to determine the next steps, and communication of the results of the project 

and its next steps to the Oregon library community.  

4
th

 quarter:  The financial report for this quarter includes the personnel and contractual charges 

incurred this period, as well as fringe benefits charges for PERS costs incurred in previous 

quarters.  The work of this project is now complete.  The report Continuing Education for 

Library Personal:  Needs Assessment Report and Proposed Plan is available as a tool for the 

Oregon State Library and members of the Oregon library community to use in the planning 

process for the 2013-2017 LSTA five-year plan. 

http://www.nwcentral.org/continuing-education-oregon-library-personnel-needs-assessment-report-and-proposed-model
http://www.nwcentral.org/continuing-education-oregon-library-personnel-needs-assessment-report-and-proposed-model

