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Brief Grant Proposal for Continuing Projects  
Library Services and Technology Act FFY2010 

 

This form is available on our Web site via: 
http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Use this form only if applying for 
continuing grant funding.  Proposals not meeting the following conditions will be returned.  
The form must not exceed the cover page and two pages of proposal content.  A page is 
defined as one side of a sheet of paper.  Use 12 point Times New Roman with one inch 
margins. The deadline for receipt of this proposal is 5:00 pm on Friday, April 10, 2009. 

General Information 
 
Project Title:  Test and Implement an Open Source Integrated Library System Year 2 
Applicant:  Eastern Oregon University on behalf of Sage Library System of Eastern Oregon 
Address:  1 University Bvd., Eastern Oregon University, La Grande, OR 97850-2807 
Contact Person:  _ Karen Clay ____________  Phone: _(541) 962-3792_________ 
Email: __kclay@eou.edu________________ 
Authorized by : _Karen Clay______________  Title:  _Director, Pierce Library____ 
Signature:  ____________________________    Date:  ________________________ 

   Project URL (if any):  _______________________________ 
 
PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT: 
(Check applicable boxes) 
THIS IS THE    █2nd YEAR OF A █TWO YEAR 

 �3rd YEAR OF A �THREE YEAR 
 
For projects that are anticipated to continue another year, be sure to include an estimate of the 
future funds anticipated to be needed in the Section 4 budget discussion and Section 5 grid. 
 
THIS IS PRIORITY _n/a__ OF THIS AGENCY’S PROPOSALS. 
 

This form must be received at the State Library no later than 5:00 pm on Friday, April 10, 
2009.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to: 

Library Development Services 
Oregon State Library 

250 Winter St. NE 
Salem, OR 97301-3950 

As a courtesy, the State Library asks that you email an electronic copy of your proposal to 
ann.reed@state.or.us.  This does not substitute for the signed, mailed copy.
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Project Proposal 
 
Section 1. Indicate the overall goal and objectives of the multi-year project. 
 
Project Goals:   
Test the feasibility of lowering Sage Library System costs by implementing a less expensive, 
ILS; demonstrate to libraries throughout Oregon that there is a currently available open source 
ILS that is inexpensive to implement, but can effectively serve the needs of a variety of libraries.   
 
Objectives:   

 Test out an Open Source ILS for the Sage Library System.   
 Monitor and assess the costs associated with maintaining the Open Source ILS, and 

evaluate the functionality it provides.  Ensure that this solution can provide equivalent or 
better functionality at a lower overall cost.   

 If the test is successful, implement the selected ILS throughout all the Sage Libraries.   
 
 
Section 2. Describe the progress accomplished in the current grant year to date and justify 

the need for continued funding. 
 
The Sage Open Source Committee assessed the extant open source library systems and chose 
Evergreen as the system to be implemented.  An RFP for test implementation work was posted; 
Equinox was selected as the successful bidder.  A server for the Evergreen system was purchased 
using grant funding from the Wildhorse and Collins Foundations.  A part time technical project 
manager, Paul Weiss, started work in February.  Equinox and Paul Weiss are currently in the 
process of data mapping and extraction for a test load.  Lyrasis is providing training for the 
Evergreen administration, cataloging and circulation modules to all the test sites, scheduled for 
the week of April 6-10, 2009.   
 
Year one funding covers a test implementation at ten test sites within Sage.  The migration for 
the test does not involve all of the bibliographic or item records, nor any patron records.  If 
testing is successful, continued funding will be needed for full implementation.  It is also 
possible that year one testing will reveal inadequacies in the open source systems software which 
will need to be patched before the software can be fully implemented throughout Sage.   
 
 
Section 3. Indicate the project goal for the next year. List the quantified objectives that will 

be used to measure whether the goal is accomplished. Describe the specific 
activities that will be undertaken to meet each objective. 

 
Second Year Goal:   
Decrease the cost of the Sage Libraries’ integrated library system (ILS) while maintaining all of 
its essential functions, and allowing for system growth and flexibility.  This should result in 
lower costs for new members wishing to join Sage.   
 
Objective: 
Implement the Evergreen ILS (an open source system) throughout Sage.   
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Activities:   
Necessary system improvements identified during the testing phase of the project will be 
developed and implemented.  Contractor will install and set up Evergreen (including migration 
of all bibliographic and patron records, mapping of all policies etc.) for all Sage Libraries.  
Project Coordinator and Sage Systems Administrator will install staff clients at each site, provide 
training, and create and disseminate documentation and tutorials for the individual Sage 
Libraries.   
 
 
 
Section 4. Provide specifics about this proposed year’s project’s budget. Identify any 

additional resources obtained for the project. 
 
Contractual funds cover the development of any necessary modifications to the software 
identified during the testing phase ($15,000) and installation of the ILS ($45,000).  These costs 
are estimated based on communications with our current contractor, Equinox.  Personnel funds 
continue to pay for a half time Technical Project Coordinator for an additional 9 months to 
provide technical support and training.  Travel funds allow the project manager and the Sage 
systems administrator to travel to all 70 Sage Libraries to implement the system and provide 
training.  Local Cash is the remaining funds from the Collins Foundation grant for hardware for 
the project (received January 2009).  Local In-kind contributions consist largely of time put in by 
members of the Sage Library System (coordination of grant activities, time spent learning the 
new system and making it work).  In addition, the Orbis Cascade Alliance has identified this as a 
project of interest and hopes to contribute through the efforts of the Digital Services Program 
Manager (Kyle Bannerjee).   
 
 
Section 5. Proposed project budget summary (Use this format – do not alter it): 

(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it) 
 
Item Local Cash Local In-kind LSTA Total
Personnel $20,000 $16,000 $36,000
Benefits $10,000 $10,000
Travel $2,000 $9,000 $11,000
Equipment $9,000 $9,000
Supplies $0
Contractual $60,000 $60,000
Library Materials $0
Total Direct Charges $9,000 $32,000 $85,000 $126,000
Indirect Charges $0 $0 $5,100 $0
Total Budget $9,000 $32,000 $90,100 $126,000  
        
Proposed third year LSTA amount: __n/a____ 
 


