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Summary 
“Images and Education: A Southern Oregon Perspective” is a cooperative project led by Southern 
Oregon University to create digital image collections drawing upon the holdings of the partners: 
Southern Oregon University, Southern Oregon Historical Society and the Oregon Shakespeare Festival.  
To date the project has resulted in the creation of five digital image collections that visually document 
the history of Southern Oregon University, productions of the Oregon Shakespeare Festival, the 
photographic output of the Britt Studio in Jacksonville, Oregon, the history of the Rogue River National 
Forest and early images of Southern Oregon.  These image collections are significant because they make 
their contents easily accessible to all through the internet and promote a greater understanding of the 
unique history of the region.  Access to these images was previously much harder for users to achieve.  
Uncovering these partially hidden collections opens up a rich resource to researchers interested in many 
aspects of Southern Oregon.   
 
The “Images and Education“ project builds upon the expertise and collaboration developed by Southern 
Oregon University’s Hannon Library staff through the creation of the Southern Oregon Digital Archives.  
The effort invested in those earlier activities provided dividends in this project, enabling the project staff 
to meet their goals despite several challenges that arose during the grant period. 
 
Project Objectives 
 
The “Images and Education: A Southern Oregon Perspective“ LSTA project’s purpose is to create a 
number of digital image collections for use by southern Oregon educators, students and residents in 
order to increase understanding of the social, cultural, scientific, environmental and historical aspects of 
the region.  Images were selected from the collections of the three project partners: Southern Oregon 
University, Southern Oregon Historical Society and the Oregon Shakespeare Festival.  At the time of this 
report the collections can be accessed at http://hanlib.sou.edu/ir/. 
 
Project objectives are: 1) Southern Oregon University will provide access to digital images of campus 
history and discipline-related images and artifacts from university departments, 2) Southern Oregon 
University will partner with smaller organizations to assist them in digitizing and storing their images, 3) 
Southern Oregon University will provide search and browse features for all of the created collections, 4) 
Southern Oregon University, Southern Oregon Historical Society and Oregon Shakespeare Festival will 
plan and implement a publicity program about the project, 5) Southern Oregon Historical Society will 
provide online access to images in their collection selected to meet state curriculum requirements for 
Oregon history, 6) Southern Oregon Historical Society and Southern Oregon University will select images 
that meet Southern Oregon University teaching needs in various disciplines to include in the collection 
created in objective 5, and 7) the history of the Oregon Shakespeare Festival will be visually documented 
through a discrete image collection. 
 
Project Methods 
 

http://hanlib.sou.edu/ir/


This project built upon the expertise developed by Southern Oregon University’s Hannon Library staff in 
their creation of the Southern Oregon Digital Archives.  That collection focused primarily on documents 
while the LSTA-funded “Images and Education: A Southern Oregon Perspective“ project consists of 
images.  Southern Oregon University project staff provides the lead technical expertise and training to 
partner staff.  All three organizations have contributed valuable content to the project’s digital 
collections. 
 
Initial steps in the project included image selection by the partners, image scanning, and metadata 
creation.  Images for the Rogue River National Forest Historic Images Collection were in digital format 
before the start of the project.  Due to various staffing and capacity issues at the Southern Oregon 
Historical Society and the Oregon Shakespeare Festival, several months after the project began the 
partners decided that the bulk of the image scanning would be done by Southern Oregon University 
project staff.  Southern Oregon University staff also created a studio to photograph 3-D objects from 
university collections.  Metadata is created by all partners, with partner training, oversight and 
metadata expansion conducted by the project’s part time metadata librarian at Southern Oregon 
University.  
 
Images and metadata are uploaded into collections created in a vendor-hosted version of CONTENTdm, 
the chosen content management system.   Southern Oregon University project staff manages the quality 
control and upload process, as well as administers the digital collections content management system.  
Staff is also responsible for the development of the project’s web site which provides the “front door” to 
the digital collections.  At the time of the writing of this report, five image collections are available and 
others are still under construction. 
 
The project is staffed by a part time Southern Oregon University metadata librarian who is responsible 
for metadata creation and enhancement as well as image selection from the Southern Oregon 
University Archives and assisting the project partners with image selection and metadata creation.  Part-
time student workers scan and edit images and enter basic metadata. Volunteers and staff at the 
Southern Oregon Historical Society and the Oregon Shakespeare Festival as well as other Southern 
Oregon University librarians and the digital project technician also participate in the project. 
 
Several delays were encountered, but the project team still managed to meet their goals.  Set up of the 
hosted version of CONTENTdm took longer than expected.  During the project each of the partners 
experienced various staffing challenges.  As a result, partner training took longer than anticipated.  
Southern Oregon University’s digital project office moved in June 2010, causing some changes to their 
workflows as they adapted to their new space.  Coordinating work on the “front page” website for this 
project’s collections with other Southern Oregon University digital efforts delayed making the project’s 
web site live.  An upgrade to version 6.0 of CONTENTdm late in the project also affected the timeline for 
the web site.   
 
Project Results 
 
At the end of the grant’s 4th quarter, project results included the creation of the Peter Britt Photograph 
Collection, Rogue River National Forest Historic Images Collection, Southern Oregon University Archives 
Collection and the Oregon Shakespeare Collection.  A total of 1,872 images with metadata were 
uploaded, and a total of 2,772 images or items were selected.  The Early Images of the State of Jefferson 
Collection of images from the Southern Oregon Historical Society was completed in Quarter 5, 
increasing the total number of images with metadata uploaded into CONTENTdm and available for 



public use.  The project team continues to create other collections working with materials from other 
Southern Oregon University departments. 
 
Initially the team used image collections held by the Hannon Library to begin creating CONTENTdm 
workflows, metadata and collections.  Once they had their processes finalized and training completed 
with the partners, work on the partners’ collections began.  Now that the partner’s collections are 
completed the project’s focus has shifted back to Southern Oregon University department holdings. 
 
The project partners have successfully met the objectives described in the original proposal.   The group 
was flexible and able to address unexpected changes in their partnerships and still meet the grant goals.   
 
The Southern Oregon University project team has plans for an expanded effort in the fall of 2011 to 
publicize the collections in conjunction with its partners at the Southern Oregon Historical Society and 
the Oregon Shakespeare Festival.   They are investigating additional ways to promote the collections to 
the campus community (faculty workshop, class-specific libguide pages) as well as to the community 
(lecture series event).  They plan to work with the other project partners on other educational and 
promotional activities this fall, focusing on ways to tie the collections to partners’ on-going activities. 
 
Additionally, the Southern Oregon University team plans to continue its efforts to create more digital 
collections from materials held by various university departments.  Work with the Music Department to 
create the Schuman Collection of musical instrument views is well underway in the 5th quarter.  Planning 
for creation of the Collins Collection for the Anthropology Department began in the 4th quarter. 
 
Project Impact 
 
This project has local and statewide significance for its ability to make images of southern Oregon 
history available worldwide through the internet.  The project greatly improved accessibility of these 
resources since many of them were previously only available at the project’s partners’ physical 
locations.  Based on past successes of other digital collections focused on the Oregon-California border 
region such as the Southern Oregon Digital Archive and the Klamath Waters Digital Library, these new 
collections will be used by researchers from many areas, not only from this region. 
 
Within Southern Oregon University, the project’s successful work with the Music department to create 
the soon-to-be-available Schuman Collection has paved the way for working with the Anthropology 
department’s Collins collection and other departmental collections.  These future collections will be 
valuable teaching tools for those departments as well as resources for others both inside the university 
and without. 
 
Working on a complex project such as this one in partnership with other organizations may become 
complicated.  It takes time to establish the groundwork needed to support project activities ranging 
from grant administration to image scanning and metadata creation.  The project partners’ experiences 
and pragmatic approach to working through various issues may offer possible solutions for others 
contemplating multi-partner projects.  
 
SOU staff can provide valuable insights on building collections in a hosted version of CONTENTdm to 
organizations that may be considering that approach.  Their experiences in working with the vendor on 
the transition to version 6.0 near the end of the grant project period may also be helpful to other 
organization as they plan the transition of their collections to the latest version. 



 
 
 
Suggestions for Improvement 
 
Project partners successfully met their goal to create Southern Oregon digital image collections through 
a flexible and pragmatic approach to their partnership.  These valuable collections will be of great 
benefit to students, faculty and the general public interested in many aspects of the Southern Oregon 
region.  Through this project Southern Oregon University has expanded its digital collection building 
capabilities, positioning the Hannon Library staff to expand their own digital collections in the future and 
collaborate with other organizations in similar projects.  Their experiences building these collections will 
surely guide the designs of future projects. I encourage them in their future efforts.   
 


