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Brief Grant Proposal for New Projects  
Library Services and Technology Act FFY2010 

 
This form is available for download in Microsoft Word on our web site via: 
http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Proposals not meeting the following 
conditions will be returned.  The form must not exceed this cover page and two pages of 
proposal content.  A page is defined as one side of a sheet of paper.  Use 12 point Times New 
Roman with one inch margins. The deadline for receipt of this proposal is 5:00 pm on Friday 
April 10, 2009.  Use form Appendix D if applying for a second or third year of funding. 

 
General Information 

 
 Project Title:  ___Bridging the Gap: Gaming for All Ages through the Public Library__ 
  
 Applicant:  _______Tigard Public Library________________________________ 
 
 Address:  ________13125 SW Hall Blvd, Tigard, OR 97223_________________ 
 
 Contact Person:  _Margaret Barnes___________  Phone: 503-718-2501_________ 
 
 Email: _margaret@tigard-or.gov________________________________________ 
 

Authorized by: _________________________  Title:  ________________________ 
  

Signature:  ____________________________    Date:  ________________________ 
 
PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:  
(Check applicable boxes) 
THIS IS THE     ⌧   1st YEAR  OF A   ⌧ONE YEAR GRANT PROJECT. 
     TWO YEAR 
     THREE YEAR 
 
For projects that are anticipated to be multi-year projects be sure to include an estimate of the 
funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5 
grid. 
 
THIS IS PRIORITY _1__ OF THIS AGENCY'S PROPOSALS. 
 
This form must be received at the State Library no later than 5:00 pm on Friday, April 10, 
2009.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to:  
  

Library Development Services 
Oregon State Library 

250 Winter St. NE 
Salem, OR 97301-3950 

As a courtesy, the State Library asks that you email an electronic copy of your proposal to 
ann.reed@state.or.us.  This does not substitute for the signed, mailed copy. 
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Project Proposal 
 
Section 1. Insert the exact text of the single most relevant goal and high-level outcome from 

the Library Services and Technology Act (LSTA) Five-Year State Plan that will be 
addressed by the grant project.   

Goal: # 6 – Positioning Libraries to Help Build Strong Communities 
Oregon libraries are centers of community life where Oregonians connect with information 
resources and with each other. 
High Level Outcome: Communities are strengthened as libraries become centers of community 
life 
Section 2. Describe the problem(s) that will be addressed by the proposed grant project.   
 
The Tigard Library currently serves an age-diverse population with a wide variety of programs. 
However, attendance at some library programs and other local events for teens, such as the 
City’s Youth Advisory Council, has decreased. In 2007-08, only 1,060 of Tigard’s 7,127 middle 
and high school students attended a library program. Of the respondents to our 2009 library 
survey, 18% were over age 61. We have provided outreach to only two of sixteen local senior 
community centers, and those we have contacted have expressed an interest in more activities. 
While Tigard has some wealthy families, 5,238 of 16,499 households had total income of less 
than $35,000. Besides the City’s Skate Park (across the street from the Library) and the Tigard 
Senior Center (within a block of the Library), there are few venues in Tigard that offer free and 
safe recreational opportunities for teens and seniors.  Conventional teen and senior programming 
has not sufficiently accomplished the outcomes identified in the current Library Strategic Plan to 
“fulfill the community’s appetite for information about popular cultural and social trends and 
their desire for satisfying recreational experiences.” Anecdotal evidence from other libraries 
experimenting with teen and senior gaming, including Deschutes and Corvallis, suggest that 
video game programs attract teens and seniors, who together account for about one third of 
Tigard’s entire population.  
 
Section 3. Indicate the project goal that will address the problem in Section 2. List the 

quantified objectives that will be used to measure whether the goal is 
accomplished. Describe the specific activities that will be undertaken to meet each 
objective. 

 
Goal: To strengthen the recreational and social opportunities for youth and seniors in Tigard, 
build community, increase 21st century technological literacy, and attract new segments of 
Tigard’s senior and youth population to the Library through the use of gaming programs. 
Objective: The Library will conduct at least 12 programs using gaming technology to target an 
intergenerational audience including seniors and teens by the end of the grant period. We expect 
to have reached 25% of teens and twice the number of senior centers. 
Activities: Acquire all components of gaming equipment. Hold staff training session to instruct 
adult and youth services librarians on the use of the equipment. Plan, promote, and conduct at 
least 12 gaming programs for seniors, teens, and families. Perform outreach to facilities that 
serve youth and seniors (schools, family resource centers, assisted living facilities, senior center) 
to promote the gaming programs at the Library and to explore the possibility of holding on-site 
programs.  
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Section 4. Provide specifics about the project budget.   
 
The proposed budget includes games, accessories, and game consoles that can be connected to 
TV monitors and projected on screens in the Community Room and at outreach locations, as well 
as PC and online games that can be played on computers and projected on the screen currently 
installed in the Technology Room. After the grant period is concluded, the Library will continue 
to support the gaming program initiative through its regular programming budget. 
Item Local LSTA 
Personnel     
Planning, supervision, presentation of programs and 
technical support for computers at $26/hr x 5 
hrs/month In-kind: $1040   
Travel: City-owned car, gas at .55/mi.  In-kind: $20   
Equipment     
Television monitors (2) In-kind: $200   
Mobile digital projector   $1,000
Mobile projection screen   $350
Big projection screens (2) In-kind: $2,000 
Computers in existing Technology Room (16) In-kind: $25,000 
Board & card games (another option for gamers)   In-kind: $60 
PC Games for 16 computers   $800
Headphones with microphones at $22 per item (18)   $400
Nintendo Wii console, accessories, and games   $1150
Playstation 2 console, accessories, and games   $405
Xbox 360 console, accessories, and games   $570
Supplies: PR (posters, flyers, book marks, etc.) In-kind: $500 
Shipping   $250
Total:  $28,820 $4,925

 
Section 5. Proposed project budget summary (Use this format – do not alter it): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it) 
Item Local Cash Local In-kind LSTA Total
Personnel $920 $920
Benefits $120 $120
Travel $20 $20
Equipment $27,260 $4,675 $31,935
Supplies $500 $250 $750
Contractual $0
Library Materials $0
Total Direct Charges $0 $28,820 $4,925 $33,745
Indirect Charges $0 $0 $0 $0
Total Budget $0 $28,820 $4,925 $33,745  
 
Proposed second year LSTA amount: ___0___ Proposed third year LSTA amount: __0___  


