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General Information
Project Title: _Creating Civic Engagement Through Volunteerism

Applicant: Tualatin Public Library

Address: 18878 SW Martinazzi Avenue, Tualatin Oregon 97062
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(Check applicable boxes)
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OTWO YEAR
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For projects that are anticipated to be multi-year projects be sure to include an estimate of the
funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5
grid.
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This form must be received at the State Library no later than 5:00 pm on Friday, April 10,
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Library Development Services
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250 Winter St. NE
Salem, OR 97301-3950
As a courtesy, the State Library asks that you email an electronic copy of your proposal to
ann.reed@state.or.us. This does not substitute for the signed, mailed copy.
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Project Proposal

Section 1. Insert the exact text of the single most relevant goal and high-level outcome from
the Library Services and Technology Act (LSTA) Five-Year State Plan that will be
addressed by the grant project.

Goal 4: Increasing Capacity to Provide Library Service

High Level Outcome: Libraries are more effective in delivering services that fulfill the six

LSTA purposes because library staff in the field receive adequate support and guidance.

Section 2. Describe the problem(s) that will be addressed by the proposed grant project.

The recent economic downturn has generated strong interest and increased usage in
public libraries across the country. This increased patronage, combined with a new building,
have raised expectations in service and strained the current capacity of Tualatin library staff and
volunteers. Circulation is up 34% over the previous fiscal year; new library cards have increased
200%. Perhaps the most exciting component to this increase is the growing language, income
and cultural diversity of our library users.

The Library is fortunate to have a staff of emerging professionals; over half of the
paraprofessional staff have recently acquired their MLS or are currently enrolled in ALA
accredited institutions. Despite their formal education, they have little experience supervising,
training or coaching volunteers. To effectively manage volunteers, library staff require
instruction in learning styles, coaching, cultural competency and other skills critical to leading
volunteers.

Tualatin Public Library has a strong history of volunteer involvement and civic
engagement. However, the current volunteer program has not proven to be scalable. The need for
excellent volunteers, coupled with the relative inexperience of staff, offer a timely opportunity
for an LSTA demonstration project to improve the volunteer experience and increase library
capacity.

This is an optimal moment for volunteer programs. Older adults are increasingly seeking
opportunities to share their skills and passions with worthy organizations. The traditional model
relegates volunteers to a passive role. With help from LSTA, the library will create a Train-the-
Trainer program that will accommodate growth, provide an active voice for volunteers, build
sustainability into the volunteer program and develop partnership with the greater Tualatin
community.

Section 3. Indicate the project goal that will address the problem in Section 2. List the
quantified objectives that will be used to measure whether the goal is
accomplished. Describe the specific activities that will be undertaken to meet
each objective.

As a result of the LSTA project, Tualatin Library will have a revitalized and vibrant
volunteer program that provides volunteers with a variety of positions that meet their personal
interests and skills. This program will be run by fully trained staff, assisted by volunteers who
are actively engaged in the development of new volunteer endeavors. In addition to better
serving volunteers, the Library will increase its capacity to serve the rising expectations and
increasing diversity of its clientele.

Library staff will investigate best practices for library volunteer programs. Library staff,
volunteers and outside experts will chart library workflows, document formal and informal
communication systems and examine the library environment to ensure that the library is
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prepared to support an influx of new volunteers. The volunteer specialist will survey current and
departing volunteers and report on ways to retain and engage volunteers.

The Library will host four training sessions for staff members to improve their skills and
comfort in working with volunteers. This training may include leadership training, cultural
competencies, learning styles, coaching volunteers, presentations, effective delegation, and
intergenerational communication. Improvement will be measured through pre/post-surveys of
staff and with direct observation.

A staff/volunteer task force will develop a new volunteer curriculum based on the
principles of adult learning and civic engagement. Advanced training will be provided for
volunteers to become second level trainers. The new curriculum will be tested with a small group
for feedback and suggestions, and shared with volunteer coordinators at other libraries for their
input. All materials will be shared with Oregon libraries and other organizations that host
volunteer programs.

Section 4. Provide specifics about the project budget.

Tualatin Library will provide:

Library Volunteer Specialist time (10 hours per week)

City Volunteer Coordinator time (4 hours per week)

General office supplies, travel expenses to visit other libraries, some training

The LSTA Grant will provide:

Staff time to attend trainings (15 staff members x 8 hours= 120 hours)

Staff time to conduct environmental scan, document best practices and create new curriculum (3
staff members x 6 hours/week= 936 hours)

Staff time to train volunteer trainers (3 staff x 32 hours = 96 hours)

Payments or honorarium for speakers and trainers (4 speakers x $200= $800)

Section 5. Proposed project budget summary (Use this format — do not alter it):
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

Item Local Cash| Local In-kind LSTA Total
Personnel $16,671 $16,599 $33,270
Benefits $6,668 $2,821 $9,489
Travel $100 $0 $100
Equipment $0 $0 $0
Supplies $300 $0 $300
Contractual $0 $800 $800
Library Materials $0 $0 $0
Total Direct Charges $0 $23,739 $20,220 $43,959
Indirect Charges $0 $0 $0 $0
Total Budget $0 $23,739 $20,220 $43,959
Proposed second year LSTA amount: Proposed third year LSTA amount:



