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1. Summarize the overall purpose of the grant project:

Tualatin Public Library seeks to 1) expand volunteer opportunities to meet the social, career,
personal and civic goals of Boomer and Gen Y volunteers, 2) help Tualatin residents meet their
neighbors and interact with people outside their immediate social network; and 3) engage
Tualatin residents with their library, their city government and representatives and to encourage
active participation in the civic life of Tualatin.

2. Summarize the project results to date:

Date Submitted: February 22, 2011

Phone: 503-691.3066

Outputs Summary — please report as appropriate depending upon your grant
(double click Word table to enter data- table can be altered to record appropriate outputs)

Actual # of people served this quarter 83|Actual # of people served to 268
date
# of programs /meetings /events 6|# of programs /meetings
/events to date 23
# of programs /meetings /events 86|# of programs /meetings
attendees /events attendees
147
Other ouput measure(s): (please Other ouput measure(s) to
indicate) date: Increasein GenY
Volunteers
32%

Narrative summary: Three of the seven Volunteer Trainers have trained seven new volunteers to
date. This has allowed volunteer services staff to concentrate on program administration and
development. Library staff has completed training with both staff and volunteers reporting much
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improved communication between them. Library staff continues to find new ways to utilize
competent volunteers in their daily workload. New volunteer badges were purchased with funds
from the Friends of the Library to recognize volunteers who contribute more than 16 hours to the

library.

3. Report on specific project objectives to date:

Objective: Selected staff and volunteers will prepare the | % Progress / Results: 100

library for a changing and growing volunteer program.

Activity Summary: (type below this table)

First Quarter:

1)
2)

3)

4)
5)

Volunteer Specialists researched best practices in library volunteerism.

Trish Stormont from Tigard Library conducted an assessment of Tualatin Library’s
current volunteer program and recommended improvements.

Conducted a survey of library staff and volunteers. Results from this survey helped
management to set future goals.

Evaluated workroom needs; will be purchasing two new carts for exclusive volunteer use.
Planned first staff training, which will be held June 16™.

Second Quarter:

1)

2)

3)

Library staff did an “organizational chart” exercise to identify tasks that must be done by
staff members, and what tasks could be effectively delegated to a properly supervised
volunteer.

Held first training for library staff members on June 16, using “Training Busy Staff to
Succeed with Volunteers™ as our template. Topics covered volunteer motivation,
supervising volunteers, delegation and volunteer recognition. Members of the City’s
human resources and police departments also attended, as did the volunteers on the
library’s LSTA advisory committee.

Created a volunteer orientation handbook for new and prospective volunteers.

Third Quarter:

1)

Held second and third training for library staff members on October 13 and November 17,
using “Training Busy Staff to Succeed with Volunteers™ as our template. Topics covered
Designing positions for volunteers, interviewing volunteers, orientating and training
volunteers, mutual performance reviews, handling volunteer performance problems,
volunteer program evaluations. The volunteers on the library’s LSTA advisory committee
attended.

Fourth Quarter:

1)

2)

The fourth and final staff training was held on January 26", covering the topics of risk
management and volunteer recruitment.

Final stakeholder meeting was held January 19™. We have decided to make this group a
permanent fixture to the library, with quarterly meetings. Staff and volunteer will serve
limited terms, so that the membership of the group changes regularly.
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3) The survey given in the first quarter was repeated, with favorable changes in the
knowledge and attitudes toward volunteer service. The most impressive improvement
was in this survey question:

Employees throughout the agency, regardless of their position or their need to interact with volunteers,
have been trained in the basics of working with volunteers and accept their responsibility for creating a
receptive climate for volunteers.

In our first survey 35% of staff agreed with this statement, 28.6% of volunteers agreed. Our last
survey showed that 71% of staff and 75% of volunteers agreed, a significant increase

Obijective: Increase library capacity by developing library | % Progress / Results: 100%
trainers.

Activity Summary: (type below this table)

First Quarter:
First Quarter:
1) Recruited volunteers and staff to serve on curriculum committee. Committee is meeting
monthly.
2) Currently writing curriculum for volunteer trainers.
3) Planned first staff training, which will be held June 16"

Second Quarter:
1) Library staff completed a survey about the ability of the library to accept and incorporate
more volunteers.
2) Five library volunteers were recruited to become trainers; they have been trained using
the newly developed curriculum.

Third Quarter:
3) Library staff continues to work toward new and interesting volunteer assignments. Two
new volunteer positions have been designed by Library staff.
4) Seven library volunteers were recruited to become trainers; they have been trained using
the newly developed curriculum.

Fourth Quarter:

1) Last quarter, seven volunteers were recruited and trained to teach new volunteers some
library tasks. These “volunteer trainers” have begun leading new volunteers with positive
results so far.

2) On Martin Luther King Jr Day, the library hosted 49 volunteers for a day of service. The
new “volunteer trainers” supervised most of the projects done that day, freeing staff to
oversee more complicated projects. This worked very well and will be our new model for
episodic volunteer events, including our Spruce Up the Library after-hour volunteer
parties.
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Objective: Recruit and utilize Gen Y and Boomer % Progress / Results: 32% increase
volunteers for a wider variety of volunteer positions. in Gen Y volunteers

50% increase in number of
Boomers volunteers

Activity Summary: (type below this table)

First Quarter:
1) Began tracking volunteers by age demographics, in order to set a baseline for comparison.

Second Quarter:
1) Changed volunteer recruitment pieces (web and paper) to better market to these groups
(for example, refreshing photos to show a wider range of ages.)
2) Marketing materials edited to include how volunteering can supplement a resume and/or
help with college applications—two topics of interest to these demographic groups.

Third Quarter:
1) Actively working toward inviting Gen Y into the library with better advertising aimed at
that group.
2) Encouraging young families with children as well as grandparents and grandchildren to
volunteer together in Spruce Up the Tualatin Library events each month.

Fourth Quarter:

1) Library has created and published a brochure in English and Spanish, directed toward
Boomers with the theme “Have the time of your life”.

2) Library volunteer ad directed at Boomers ran in the December edition of Tualatin Life, a
monthly full-color newspaper delivered to all homes and businesses in Tualatin.

3) Full-page library volunteer ad directed at Boomers ran in the December edition of
Tualatin Today, a monthly newsletter reaching all homes in Tualatin.

4) New library volunteer positions have been created with an eye toward providing a greater
variety of tasks. Some new positions created include magazine processing (a more
technical position that most of our other volunteer positions) and updating online
calendars (a position that can be done online, away from the library.)

Objective: Retain and recognize volunteer service. % Progress / Results: 100%

Activity Summary: (type below this table)

First Quarter:
1) Survey of former volunteers is currently underway.

Second Quarter:
1) Staff training on June 16 included a session on VVolunteer Recognition.
2) Follow-up potluck/brainstorming session generated many new ideas for informally
recognizing volunteers.
3) Dedicated bulletin board and whiteboard space set aside for volunteer news—all staff
read and contribute to this area. The daily volunteer schedule is now announced every
morning so all staff are prepared to greet and welcome volunteers by name.
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4) Published the first ‘Volunteer Futures’ newsletter highlighting volunteer opportunities
and general volunteer information. The newsletter was emailed or handed out to all
library volunteers.

5) Planning for citywide volunteer recognition event, to be held in April.

6) Planning for a library-specific volunteer recognition event to be held in the fall. This
event will include awards for length of volunteer service, which has been a desire voiced
by some volunteers.

Third Quarter:
1) Volunteer retention has improved from 32% to 46% since training began.
2) ‘Volunteer Futures’ newsletter continues to be well received and is increasing response
to periodic events, such as Spruce Up the Library.

Fourth Quarter:

1) All current volunteers received a “Happy New Year” letter, signed by all library staff
thanking them for their service and sharing information about how volunteers improve
the library’s ability to serve the public.

2) All library staff are empowered to recognize volunteers. Informal volunteer recognitions
are available for any staff member to give to any volunteer at any time. Examples include
a gift card for a slice of pizza or a cup of coffee.

3) Episodic volunteers are recognized by receiving a t-shirt or water bottle after their third
event. Several episodic volunteers have become regularly scheduled volunteers as a result
of their positive experiences with our Spruce Up events.

Objective: Develop relationships with other civic groups, | % Progress / Results: 85%
agency providers, educational institutions, and other We had a 17% increase in the
organizations that share an interest in literacy, education, | number of Boomers and 66%
recreational programming, volunteerism and community increase in Gen Y volunteerism.
building.

Activity Summary: (type below this table)

First Quarter: No activity

Second Quarter:
1) Two teen library volunteers were accepted into the City’s Youth Advisory Council, based
in part on their volunteerism with the Library.
2) Three library volunteers recently joined the Tualatin Library Advisory Committee.
3) Contact was made with the high school requesting information on service clubs and their
leaders’ contact information. We sent the clubs information on short-term volunteer
projects for their clubs.

Third Quarter:
1) Hands On Greater Portland, a source for volunteer opportunities has become an active
partner in recruiting volunteers for episodic events.
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2) Teen Librarian and VVolunteer Services working to re-vamp summer teen volunteer

program by reaching out to other libraries and learning from their successes. Will include
recruiting within service clubs in high schools and including service learning credit
opportunities.

Fourth Quarter:

1)
2)

3)
4)

Participated in metro area Martin Luther King Service Day, through United Way,
Serve.gov and Hands On Greater Portland.

Met with Tualatin High School’s new School to Careers councilor to promote how
volunteering can prepare youth for work and community service.

Used published brochures in library programs.

Library Volunteer Specialist gave a presentation on this project at the most recent

NOVAA conference. Her program has also been accepted for the OLA conference in
April 2011.
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