s——

Oregon State University Libraries

Karyle Butcher, The Donald and Delpha Campbell University Librarian
121 Valley Library

Corvallis, OR 97331

(541) 737-7300

karyle.butcher@oregonstate.edu

LSTA Advisory Council
c/o Jim Scheppke
Oregon State Librarian
250 Winter St NE
Salem, OR 97301

March 11, 2010

Dear LSTA Council Members,

On March 2™, 2010, State Librarian Jim Scheppke visited the Oregon State University (OSU) Libraries to
discuss programs and services designed specifically to benefit Oregon’s underserved library population.
Referencing Benchmark #38, he discussed the many programs and services offered to all library patrons
within the state, services provided by and large through the generous allocation of LSTA funding.
Although most of these programs seek to expand the library’s traditional services there still remains a
significant underserved population. Moreover, of the programs supported through the LSTA program
(L-NET, Library2Go, statewide database access), many remain underutilized.

Oregon State University is a land grant institution, with a responsibility not only to the University, but to
the people of Oregon. OSU Libraries has a longstanding tradition of developing services and programs
that serve OSU’s extended user community, and it’s in that tradition, that OSU Libraries is submitting
this proposal. OSU Libraries is seeking $72,823 to develop a virtual public library. The proposed public
library, or “Library of Oregon”, would provide any Oregon resident the ability to easily locate digital
collections, access L-NET, take advantage of resources as part of the Statewide Database Licensing
program, as well as discover information about local library services found in their areas. While the
Library of Oregon would directly impact a large segment of Oregon’s underserved, it will also be a
resource for all Oregonians.

At the Jan. 10", 2010 Benchmark #38 strategy meeting, it was noted that only 78% of Oregonians were
considered adequately served by Oregon’s public library network. This number —primarily rural
communities - represents the lowest number since surveying began in 1990. Many of Oregon’s rural
communities lack traditional library service. And while larger library districts like the Salem Library
District have developed outreach programs to serve these members, the physical reach of these
programs can only extend so far. These programs are vulnerable to hard economic times. In recent
years, Oregon has seen its rural public libraries struggle, reducing staff, hours and services — or closing
their doors all together. In the short term, this means that Oregon’s underserved populations may very
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well continue to grow — making it imperative that Oregon libraries work together to strengthen existing
partnerships and forge new ones to find solutions to these issues.

OSU Libraries is proposing such a solution — a new partnership between OSU Libraries and the public
libraries of Oregon that would strengthen the connection between both our primary user communities.
OSU Libraries proposes the development of the “Library of Oregon,” a web-based portal that would
provide quick access to Oregon’s statewide services. This would include access to statewide article
databases, primary collections of digital photography and documents, access to L-NET and other
resources currently provided to Oregonians through the LSTA program. Likewise, the Library of Oregon
portal would serve as a clearinghouse of information, directing visitors to local libraries and providing
local libraries with tools and widgets that they themselves can utilize to interface with the Library of
Oregon project. While the development of this project is geared towards Oregon’s growing
underserved population, the goal is to provide a resource that can serve all Oregonians and provide
Oregon’s public libraries with a rich set of tools and services to enhance their own organizations.

We believe that this project matches the core LSTA values, and directly addresses a number of the
stated goals for the LSTA program in Oregon. Specifically, this project addresses Goals 1 and 5.

Goal 1: Providing Access to Information Resources: All Oregonians have access to high-quality library and
information resources, anytime, anywhere, that help them achieve success in school, in the workplace,
and in their daily lives.

e Expose and simplify access to Oregon’s statewide article databases.

¢ Identify and collaborate with the cultural heritage organizations in Oregon to identify significant,
under-utilized digital resources.

e Expose and simplify access to Oregon’s statewide digital collections by interfacing with the
‘Oregon Digital Library Project’.

e Simplify access to statewide resources to Oregonians, simplifying authentication and developing
new techniques for authentication for Oregonians without library cards.

e Develop methods for exposing local public library collections and services to raise awareness of
resources in the “local library”.

Goal 5: Using Technology to Expand Access and to Increase Efficiency: Oregon libraries use cost-effective
technologies to expand and enhance the access that all Oregonians have to information resources.

e To provide powerful and quick searches of free and licensed information.

¢ Development of widgets and tools for use by local public libraries to enhance local collections.

e A component-based architecture that uses pluggable modules to connect to outside resources
so that the system is easily extensible

As Oregon libraries push into the future, our success and relevancy will be determined by the
partnerships that we develop today. We believe that this project, the Library of Oregon, will help to
both build and strengthen partnerships between Oregon’s academic and public library communities and
provide a vehicle for these two groups to continue to work together. It is our hope, that you, as the
LSTA Advisory Council, will agree, that this project has the potential to break down geographical barriers
and provide Oregon with a virtual public library that will have tremendous benefits to all Oregonians.



Sincerely,

Karyle Butcher
The Donald and Delpha Campbell University Librarian

Attachments:
e Project Budget Proposal
e Initial Project Design Plan



Project Budget

Proposed project budget (use this format only — do not alter):

(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

Item LSTA Total
Personnel $51,500 $51,500
Benefits $8,201 $8,201
Travel $5,000 $5,000
Equipment $3,500 $3,500
Supplies $500 $500
Contractual $0
Total Direct Charges $68,701 $68,701
Indirect Charges $4,122 $4,272
Total Budget $72,823 $72,973

Proposed second year LSTA amount:

BUDGET NARRATIVE

Personnel:

e Graduate Assistant: 39,000. Fringe Benefits: $567x3 = $1701.00
e Gray Family Chair: $10,000. Fringe Benefits @43% = $4,300.00
e Unix Administrator: $2,500. Fringe Benefits @44% = $2,200.00

Equipment:

o Desktop 1 @ $2,500.
e Software licensing @ $1,000

Indirect Charges:

e LSTA program allows for a 6% indirect charge.

Proposed third year LSTA amount:




Project Design

Project will be designed utilizing the following technologies:

1. Drupal —Drupalis an extensible Content Management System with a modular design. OSU
Libraries is very familiar with Drupal.

2. LibraryFind™ -- LibraryFind™ is an open source federated search system being leveraged for a
number of projects at OSU Libraries. LibraryFind™ will be utilized to provide cross-search
functionality between statewide databases and digital content.

3. L-NET - L-NET is one of many statewide services that will be featured on the portal.
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