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Brief Grant Proposal for New Projects  

Library Services and Technology Act FFY2013 
 

This form is available for download in Microsoft Word on our web site via: 

http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Proposals not meeting the following 

conditions will be returned.  The form must not exceed this cover page and two pages of proposal 

content.  A page is defined as one side of a sheet of paper.  Use 12 point Times New Roman with 

one inch margins. Do not alter the format of this form. The deadline for receipt of this proposal is 

5:00 pm on Friday April 13, 2012.  Use form Appendix D if applying for a second or third 

year of funding. 

General Information 

 

Project Title:  Gadget Gallery  
  

Applicant: Coos Bay Public Library     
 

Address:  525 Anderson Coos Bay, OR 97420  
 

Contact Person:   Samantha K. Pierson     Phone:  541-269-1101 

 

Email:  spierson@cclsd.org 

 

Fiscal Agent (if different than Applicant): 

 

Authorized by:       Title:   
  

Signature:          Date:    
 
 

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:  

(Check applicable boxes) 

THIS IS THE        1
st
 YEAR OF A  ONE YEAR  GRANT PROJECT. 

     TWO YEAR 

     THREE YEAR 
 

For projects that are anticipated to be multi-year projects be sure to include an estimate of the 

funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5 

grid. 
 

THIS IS PRIORITY _1__ OF THIS ORGANIZATION'S PROPOSALS. 
 

This form must be received at the State Library no later than 5:00 pm on Friday, April 13, 

2012.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to:  
  

Library Development Services 
Oregon State Library 

250 Winter St. NE 
Salem, OR 97301-3950 
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As a courtesy, the State Library asks that you email an electronic copy of your proposal, in rtf or 

Word format, to ann.reed@state.or.us.  This does not substitute for the signed, mailed copy. 

 

 

 

Project Proposal  (insert your text after each section) 

 

Section 1. Provide the exact text of the single most relevant Library Services and 

Technology Act (LSTA) purpose that will be addressed by the grant project.   See 

Appendix A. 

 

“Providing training and professional development, including continuing 

education, to enhance the skills of the current library workforce and leadership, 

and advance the delivery of library and information services and enhance efforts 

to recruit future professionals to the field of library and information services” 

 

Section 2.   Describe the problem that will be addressed by the proposed grant project.   
 

Coos Bay Public Library partners with the other libraries in the Coos Library 

District to bring patrons downloadable audiobooks, movies, and e-books.  The use 

of this downloadable content is dramatically increasing at the Coos Bay Public 

Library and library staff is not able to adequately assist patrons with this service.  

During the first quarter of 2012, the amount of patrons signing up to use the 

service is fifty-seven percent higher than the first quarter of 2011.  The check-out 

for the first quarter of this year is up by seventy-four percent from the same time 

in 2011.  With the popularity of the service and constant changes to the list of 

devices, the library staff cannot confidently assist patrons.  They do not have the 

devices available to use and often cannot help patrons navigate even a simple 

download.  The Gadget Gallery Project will provide the library staff with the these 

devices and training, so in turn they will be able to help the patrons of the Coos 

Bay Public Library maximize their use of the services provided.       

 

Section 3. Describe the proposed solution that the project will implement.  Indicate the 

project goal, and the quantified objectives that will be used to measure whether 

the goal is accomplished.  Describe briefly the activities that will be undertaken to 

meet each objective. 
 

The Gadget Gallery will allow library staff to have hands on experiences with the 

most common devises used for downloadable content.  The goal for the Gadget 

Gallery Project is to have library staff competent users of mobile devices in order 

to assist patrons with library downloadable services.  

 

The first objective is that fifty percent of the staff will be trained to be competent 

users of a selection of the current best-selling mobile devices. Activities that will 

support the objective will be obtaining devices for hands on use and holding 

monthly trainings with the devices.   
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The second objective is to offer at least one devise/downloadable content class to 

the public every quarter. Activities to support this objective will be to develop 

handouts to assist patrons and hold trainings using the knowledge of the library 

staff.  During the trainings the devices can be used by patrons to introduce them to 

the downloadable content provided by the library.  

 

This project will also provide indirect benefits.  With increased staff competency 

and increased training sessions for the public, the use of downloadable content 

through the library should increase, therefore maximizing the use to dollars spent 

on the service.   
 

Section 4. Provide specifics about the project budget.   

 

Two staff members will be responsible for this project.  They will produce, 

prepare, and implement five staff trainings.  In addition, they will prepare 

materials for and conduct four patron training sessions within a year that focus on 

mobile devices. Besides training time, staff will use fifteen hours of preparation 

time ($1,598 salary and $1,038 benefits – total for all staff time).  Books and other 

library materials will be purchased to support the training ($400).  Printing of the 

brochures and other training materials will be provided by the library ($50). The 

library will also provide all the equipment such as office space, computers, 

printers, copiers, and telephones to implement the project ($1200).  The 

equipment necessary for the Gadget Gallery Project will be mobile devices.  The 

most popular devices, and those that can support library provided content, will be 

chosen to create the most effective training ($5,000).  Approximately fifteen 

devices that that support iOS and Android platforms, along with accepting files 

such as Adobe e-PUB, open e-PUB, WMA, MP3, and video will be purchased.      
 

Section 5. Proposed project budget summary (Use this format – do not alter it): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)   
 
  

 

Item Local Cash Local In-kind LSTA Total

Personnel $1,598 $1,598

Benefits $1,038 $1,038

Travel $0 $0 $0 $0

Equipment $1,200 $5,000 $6,200

Supplies $50 $50

Contractual $0 $0 $0 $0

Library Materials $0 $0 $400 $400

Total Direct Charges $0 $3,886 $5,400 $9,286

Indirect Charges $0 $0 $0 $0

Total Budget $0 $3,886 $5,400 $9,286  
 

Proposed second year LSTA amount: _________ Proposed third year LSTA amount: _________  


