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Brief Grant Proposal for New Projects  

Library Services and Technology Act FFY2015 
 

This form is available for download in Microsoft Word on our web site via: 

http://www.oregon.gov/osl/LD/Pages/LSTAcomp.aspx.  Proposals not meeting the following 

conditions will be returned.  The form must not exceed this cover page and two single-sided 

pages of proposal content.  Use 12 point Times New Roman with one inch margins. Do not 

change the words on this form.  The deadline for receipt of this proposal is 5:00 pm on Friday 

April 11, 2014.  Use form Appendix D if applying for a second or third year of funding. 

 

General Information 

 

Project Title: Next Generation Newspaper Preservation 
  

Applicant:   University of Oregon 
 

Mailing Address:   c/o Sponsored Projects Services, 5219 University of Oregon, Eugene, OR 

97403-5219 
 

Contact Person:   Karen Estlund     Phone:  541-346-1854 

Email:  kestlund@uoregon.edu  

 

Fiscal Agent (if different than Applicant): Kimberly Andrews Espy, 541-346-5131, 

sponsoredprojects@uoregon.edu  

 

Authorized by:       Title:   
  

Signature:          Date:    
 
 

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:  

(Check applicable boxes) 

THIS IS THE     X   1
st
 YEAR OF A  XONE YEAR  GRANT PROJECT. 

     TWO YEAR 

     THREE YEAR 
 

For projects that are anticipated to be multi-year projects be sure to include an estimate of the 

funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5 

grid. 

THIS IS PRIORITY _2__ OF THIS ORGANIZATION'S PROPOSALS. 
 

One electronic copy of your proposal in Word or PDF format and one  hard copy of this form 

with original signature must be received by State Library no later than 5:00 pm on Friday, April 

11, 2014  Faxed copies will not be accepted.   
Library Development Services 

Oregon State Library 
250 Winter St. NE 

Salem, OR 97301-3950 
ferol.weyand@state.or.us 

http://www.oregon.gov/osl/LD/Pages/LSTAcomp.aspx
mailto:kestlund@uoregon.edu
mailto:sponsoredprojects@uoregon.edu
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Project Proposal  (insert your text after each section) 

 

Section 1. Provide the exact text of the single most relevant goal of Oregon’s Library 

Services and Technology Act (LSTA) Five-Year Plan 2013-2017 that will be 

addressed by the grant project.   See Appendix A. 

 

Goal 2: Use technology to increase capacity to provide library services and expand access 

 

Section 2. Describe the problem that will be addressed by the proposed grant project.   

 

The University of Oregon (UO) Libraries has been microfilming and preserving Oregon’s 

newspapers since the 1950s. These microfilms have been an invaluable resource for libraries in 

the state of Oregon, providing access to Oregon’s history, and have been the foundation of the 

Oregon Digital Newspaper Program. Microfilming equipment, supplies and expertise to repair 

the tooling are nearing extinction. Parts are no longer available, film and chemicals are hard to 

find, and technicians no longer know how to repair the equipment, which is in constant need of 

maintenance. In addition, public libraries have been lobbying the staff at the UO to digitize more 

newspaper content and have started to cancel microfilm subscriptions.  As noted in the recent 

report, “Oregon's Digital Collections: Recommendations” by DC Plumer Associates, these 

concerns are both expressed across the state in wanting access to content and felt across the 

country in struggling to maintain microfilming services.   
 
 

Section 3. Describe the proposed solution that the project will implement.  Indicate the 

project goal, and the quantified objectives that will be used to measure whether 

the goal is accomplished.  Describe briefly the activities that will be undertaken to 

meet each objective.  Briefly indicate how you will evaluate the outcome(s) of this 

project. See instructions. 
 

Following the recommendation of DC Plumer Associates, we would like to acquire a large-

format planetary scanner capable of digitizing print newspapers directly.  

 

GOAL 

To develop a process for preserving Oregon’s newspapers through direct digitization. 

 

OBJECTIVES 

1. Working with 3 different Oregon newspapers, create a model digitization workflow for 

preservation 

2. Develop a cost model of digitization for preservation and access for Oregon’s newspapers 

 

ACTIVITIES 

1. Request proposal for large-format planetary scanner and select scanner through state 

guidelines for large equipment purchases 

2. Install scanner and equipment training at UO 

3. Confirm copyright agreements with three Oregon newspaper publishers for public access 

through Historic Oregon Newspapers (http://www.oregonnews.uoregon.edu) 

http://www.oregonnews.uoregon.edu/
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4. Digitize newspapers, perform OCR, create metadata and run derivatives, according to the 

Guidelines for Digital Newspaper Preservation Readiness and National Digital 

Newspaper Program technical specifications  

5. Model best practices and track costs, including time estimates for staff and file sizes, to 

determine whether a cost recovery model is necessary and set up projections if needed 

6. Add digitized newspapers to Historic Oregon Newspapers  

7. Finalize cost models and best practices to make recommendations for project expansion 

 

EVALUATION 

1. Successful addition of content of three newspapers from around the state to Historic 

Oregon Newspapers, totaling 5,000 pages. 

2. Completion of defined cost model and best practice guidelines for newspaper digitization  
 

Section 4. Provide specifics about the project budget.   

We are seeking funds from LSTA for: 

 Large-format planetary scanner: scanner, book cradle, and glass plate: $100,000 

 Indirect costs (6%) 
 

The University of Oregon Libraries will provide cost share of .05 FTE of the Head, Digital 

Scholarship Center during winter term 2015, summer 2015, and fall 2016 and .10 FTE of the 

Oregon Digital Newspaper Program Manager for the project duration. The libraries will also 

support three student workers to perform the digitization and production work at 10 hours a week 

each for 20 weeks at the Library Student Assistant 3 level ($9.50/hour). 

 

The UO Libraries will also contribute cash toward the scanner costs: book holder accessory: 

$5,300; light table accessory: $7,500; 23” flat screen monitor: $530; annual maintenance 

agreement (1 year): $5,300; training and installation: $3,000; shipping: $2,000; and travel for 

trainers: $1,500 
 

Section 5. Proposed project budget summary (Use this format – do not alter it): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)    

 

Item Local Cash Local In-kind LSTA Total

Personnel  $12,796 $12,796

Benefits $4,119 $4,119

Travel $0

Equipment $12,800 $100,000 $112,800

Supplies $530 $530

Contractual $11,800 $11,800

Library Materials $0

Total Direct Charges $25,130 $16,915 $100,000 $142,045

Indirect Charges $1,508 $1,015 $6,000 $8,523

Total Budget $26,638 $17,930 $106,000 $150,568
 

Proposed second year LSTA amount: ___n/a___ Proposed third year LSTA amount: ___n/a___  


