Appendix E
Received AUG 14 2014
Proposal # 15 - 3~[AON

Full Grant Proposal
Library Services and Technology Act FFY 2015

This form is available for download in Microsoft Word on our web site via:
http://www.oregon.gov/osl/LD/Pages/LSTAcomp.aspx, Proposals not meeting the following
conditions will be returned. Use 12 point Times New Roman with one inch margins, Hard copy
must be single-sided. Do not change the words on this form. The deadline for receipt of the full
proposal is 5:00 pm on Friday August 15,2014,

Part I: General Information

Project title: Next Generation Newspaper Preservation

2. Applicant: University of Oregon
Mailing Address: c/o Sponsored Projects Services, 5219 University of Oregon, Eugene,
OR 97403-5219

4, Contact person:  Karen Estlund, Phone: 541-346-1854, Email: kestlund(@uoregon.edu

5. Fiscal agent (if different than applicant): Brad S. Shelton, Interim Vice President for
Research and Innovation, 541-346-5131, sponsoredprojectsi@uoregon.edu

Project URL (if any): hitp://oregonnews.uoregon.edu

DUNS number; 948117312

6
7. U.S. Congressional District: 4th
8
9 List geographic target arca to be served by the project: Oregon and world-wide

10.  Estimated number of persons benefiting from the project: 10,000 per month

11. Description of persons benefiting from the project: Oregonians and researchers around
the globe
12, List partnering organizations, All partnering organizations must also sign section IV.1.

See instructions for guidance on partners versus participants.
13. Project abstract (one paragraph):

Next Generation Newspaper Preservation will provide the base equipment and infrastructure to
continue to preserve Oregon’s newspaper content through digitization as microfilming
infrastructure becomes obsolete, Following the reconumendation in the Oregon State Library
consultant’s report, “Oregon's Digital Collections: Recommendations,” this project extends the
existing Oregon Digital Newspaper Program, which is primarily a microfilm digitization program
to-date, by developing a process for preserving Oregon’s newspapers through direct digitization.
The Next Generation Newspaper Preservation will acquire the equipment needed for direct
digitization, work with three different Oregon newspapers to create a model digitization
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workflow for preservation, and develop a cost model of digitization for preservation of and
access to Oregon’s newspapers,

14, Provide the text of the single most relevant goal from the Five-Year State Plan 201 3-
2017 that will be addressed by the grant project.

Goal 2: Use technology to increase capacity to provide library services and expand access

15.  Buiefly describe how the LSTA project will continue after the grant ends, especially
noting local support.

The scanning will be incorporated into the toolkit and processes for continuing to provide access
to Oregon’s history through newspapers, increasing the opportunity for partnerships with other
heritage organizations around the state in digitizing newspaper content from respective local
areas.

16.  List letters of support for the project (name, affiliation) that are attached to this
application. Do not include letters from project partners listed in #11.

e Mary Jane Cedar Face, Collection Development and Social Science Librarian, Southern
Oregon University

o Gary Dielman, President, Baker County Library Board of Directors

» Larry Landis, Director, Special Collections and Archives Research Center, Oregon State
University Libraries and Press

o Geoff Wexler, Library Director, Oregon Historical Society

PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED LENGTH OF YOUR
GRANT PROJECT:
(Check applicable boxes)
THIS IS THE HO1¥YEAR OF A = ONE YEAR GRANT PROIJECT
0O 2" YEAR 1 TWwWO YEAR
0O 3¢ YEAR {1 THREE YEAR

For projects that are multi-year be sure to include an estimate of the funds anticipated to be needed for the future
years in the budget discussion.

THISISPRIORTY 1 OF THIS ORGANIZATION’S PROPOSALS

Part I1: Project Budget

Proposed project budget (use this format only — do not alter):
{Double click on the table to enter data. Before closing the table, be sure to scroll to the top of i)
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Item Local Cash| Iocal In-kind LSTA Total
Personnel $12,796 $12,796
Benefits $4,164 $4,164
Travel $0
Equipment $12,800 $100,000 $112,800
Supplies $530 $530
Contractual $11,800 $11,800
Library Materials $0
Total Direct Charges $25,130 $16,960 $100,000 $142,690
Indirect Charges $1,508 $1,018 $6,000 $8,526
Total Budget $26,638 $17,978 $106,000 $150,616

** [f requesting indirect charges, you MUST attach the relevant portion of a current federally-approved indirect
cost plan.

Proposed second year LSTA amount: ___n/a___ Proposed third year LSTA amount: __ n/a___
Part I1I: Project Narrative

(Attach additional pages. See the criteria for grant proposal evaluation in the Grant Guidelines as
well as the Grant Application Instructions for more information on this section.)

A. Background of Applicant (describe the agency's ability to undertake this project)

The state’s largest library system, the University of Oregon (UO) Libraries is also the second
largest library in the Pacific Northwest. With holdings of approximately 3 million volumes and
18,000 current serial titles, the library is also the state’s only member of the Association of
Research Libraries, The UQ library system consists of the main library, Knight Library, and
branches for Architecture and Allied Arts, Science, Mathematics, and Law. Additionally, off-
campus libraries serve the Portland architecture program and the Oregon Institute of Marine
Biology. The system’s staff includes 55 professionals and 100 classified staff, as well as student
assistants.

The Libraries have assumed a leadership role within the state in the areas of bibliographic
control, digital collections, preservation, and resource sharing. The UO Libraries are committed
to collaboration and cooperation to maximize the utility of historic and scholarly resources in the
region and throughout the nation.

Within the Libraries, the Digital Scholarship Center (DSC) department provides intellectual and
virtual access to the Libraries' digital collections. 1t also has primary responsibility for the
creation of digital surrogates of library materials to be used in digital collections and exhibits.
DSC staff have considerable expertise in the application of a variety of metadata standards
(MARC, Dublin Core, etc.); the creation and application of controlled vocabularies and thesauri;
the digitization of a variety of analog materials; and the maintenance of a variety of software
applications for the organization of materials. The UO Libraries’ digital collections available
through DSpace, Hydra, Drupal, and the LC Newspaper Viewer software, currently number over
4.5 million digital objects in multiple collections, with new items being digitized and added
every week.
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The Oregon Newspaper Project (ONP) at the University of Oregon has been providing access
and preservation for Oregon’s newspapers since the 1950’s, The Oregon Digital Newspaper
Program (ODNP) began in 2009 and has delivered over 650,000 pages of digitized newspaper
content to the public through Historic Oregon Newspapers online at
http://oregonnews.uoregon.edu. Karen Estlund, the head of the Digital Scholarship Center, has
overseen library digitization projects for eight years, including newspaper digitization and leader
newspaper digitization efforts in Oregon through ODNP, and is experienced with national and
international best practices for digitization, metadata, preservation, and content delivery. Sheila
Rabun, ODNP Project Manager, has worked with the ODNP for four years, coordinating the
successful completion of four major newspaper digitization grants and local community-funded
newspaper digitization projects from sixteen partner organizations.

B. Detailed statement of problem

The University of Oregon (UO) Libraries has been microfilming and preserving Oregon’s
newspapers since the 1950s, These microfilms have been an invaluable resource for libraries in
the state of Oregon, providing access to Oregon’s history, and have been the foundation of the
Oregon Digital Newspaper Program. Microfilming equipment, supplies, and expertise to repair
the tooling are nearing extinction. Parts are no longer available, film and chemicals are hard to
find, and technicians no longer know how to repair the equipment, which is in constant need of
maintenance. In addition, public libraries have been lobbying the staff at the UO to not onty
digitize more historic newspaper content, but to also provide digital access to current newspapers
as opposed to receiving content on microfilm, and many have started to cancel microfilm
subscriptions, As noted in the recent report, “Oregon's Digital Collections: Recommendations”
by DC Plumer Associates, these concerns are expressed across the state in wanting access to
content and felt across the country in struggling to maintain microfilming services.

While the UO Libraries houses the state’s extensive master microfilm collection, large portions
of historic newspaper content are missing from the collection, and the filmed images of many of
the titles are in poor condition. Local public libraries, newspaper publishers, and other heritage
groups have contacted the ODNP to digitize historic content from print volumes of the following
titles, which represent missing or poor condition content:

o Tillamook Public Library: Tillamook Herald, Tillamook Headlight, and Headlight-
Herald

Santiam Historical Society: Stayfon Standard and Stayton Mail

Springfield Museum: Springfield Times

Echo Museum: Echo Register

Deschutes Public Library: Redmond Spokesnian (publisher has full archive)

Baker Heritage Museum: Bedrock Democrat and Weekly Bedrock Democrat
Aurora Colony Historical Society: Aurora Observer

In a 2013 survey of historic prin{ newspaper holdings around the state, we identified 124 titles in
11 counties, dating back to 1856, that are either missing from UQO’s microfilm collection or in too
poor of condition to digitize from film.
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C. Describe the proposed solution that the project will implement. Indicate the project goal,
and the quantified objectives that will be used to measure whether the goal is
accomplished. Describe the activities that will be undertaken to meet each objective.
(include timeline)

Following the recommendation of DC Plumer Assoctates, we would like to acquire a large-
format planetary scanner capable of digitizing print newspapers directly. This equipment may
also be used for subsequent needs around the state including maps, architectural drawings, and
other rare large-format items.

GOAL
To develop a process for preserving Oregon’s newspapers through direct digitization.

OBJECTIVES
1. Create a model digitization workflow for preservation
2. Develop a cost model of digitization for preservation of and access to Oregon’s newspapers

ACTIVITIES
All activities will be conducted by Karen Estlund (KE) and Sheila Rabun (SR) with the
assistance of student workers.

1. Request proposals for large-format planetary scanner and select scanner through state
guidelines for large equipment purchases -- February 2015 (KE)

2. Install scanner and equipment {raining at UO — March 2015 (KE & SR}

3. Confirm copyright agreements, as needed for any non-public domain content, with three
Oregon newspaper publishers for public access through Historic Oregon Newspapers
(http://www.oregonnews.uoregon.edu) — February 2015 (KE)

4, Digital Production in batches of 1,000 pages per month — March 2015 — September 2015
(student workers under the direction of SR)

a. Dis-bind newspapers if possible and perform any conservation needed on pages

b. Create metadata and collate newspapers

c. Digitize newspapers, perform OCR, and run derivatives according to the
Guidelines for Digital Newspaper Preservation Readiness and National Digital
Newspaper Program technical specifications

d. Perform quality control on digital surrogates using Digital Viewer & Validator
software created by the Library of Congress

e. Load digital surrogates onto digital preservation server system

5. Add digitized newspapers to Historic Oregon Newspapers online — June 2014 —
November 2015 (KE & SR)

6. Model best practices and track costs, including time estimates for staff and file sizes —
March 2015 — September 2015 (SR)

7. Create sustainability module, which may include whether or not a cost recovery model is
necessary, and set up projections — October 2015 (KE & SR)

8. Finalize cost models and best practices to make recommendations for project expansion —
December 2014 — January 2016 (KE & SR)
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D. Budget narrative

We are seeking funds from LSTA for:
e Large-format planetary scanner: scanner, book cradle, and glass plate: $100,000
¢ Indirect costs (6%)

The scanner costs are based on a quote from Kirtas for the SupraScan QUARTZ Al HD
planetary scanner. Prior to purchasing the scanner, the UO Libraries team will conduct a
competitive purchasing process and acquire the best equipment at the most affordable price to
accomplish our goals.

The UQ Libraries will provide cost share for staffing:
e .05 FTE of the Head, Digital Scholarship Center (Karen Estlund) for nine months (winter
term 2015, summer 2015, and fall 2016) - $77,868 base salary and 49% OPE
e .10 FTE of the Oregon Digital Newspaper Program (ODNP) Project Manager (Sheila
Rabun) for the project duration. - $45,000 base salary and 63% OPE
e Three student workers to perform the digitization and production work at 10 hours a week
each for 20 weeks at the Library Student Assistant ($9.50/hour) and 1% OPE

The UO Libtaries will also contribute cash toward the scanner costs: book holder accessory:
$5,300; light table accessory: $7,500; 23” flat screen monitor: $530; annual maintenance
agreement (1 year): $5,300; training and installation: $3,000; shipping: $2,000; and travel for
trainers: $1,500,

The UO library will also provide cost share for the associated F&A for cost shate items at
$2,526.

CONTINUING COSTS POST-AWARD

The Universily of Oregon Libraries is committed to continuing state support for newspaper
digitization and will continue to pay the annual maintenance agreement for the scanner for up to
three years and then re-evaluate the cost / benefit of the maintenance agreement. Major efforts
during this grant period will be committed to creating a sustainability plan for continuing to
archive and preserve Oregon’s history through newspaper digitization.

The digital storage requirements for newspaper surrogates digitized in this grant represent less
than 1% of the current UO Libraries digital preservation system and 7% of Historic Oregon
Newspapers online and can easily be absorbed into the larger sustainability of those systems,
which the Libraries has committed to maintain,
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E. Evaluation method

OUTCOMES

1. Successful addition of content from three newspapers from around the state to Historic
Oregon Newspapers online, totaling 5,000 pages.
2. Completion of defined cost model and best practice guidelines for newspaper digitization

INDICATORS

1. Visits to Historic Oregon Newspapers website increase 20% in the regions represented by
the titles comprising the 5,000 pages of newspaper content added to Historic Oregon
Newspapers site over the first year following the content being added to the public site

2. Three new partnerships established with public libraries, historical societies, and/or local
newspapers in Oregon to digitize print newspaper content for 2015-2016

PUBLICITY

The Next Generation Newspaper Preservation project will be publicized across the state through
various channels, including regular updates and announcements on the Oregon Digital
Newspaper Program blog (www.odnp.wordpress.com), blurbs in the Oregon Library Association
(OLA) Hotline newsletter, announcements in the Oregon Heritage Commission bulletin, and
email announcements to the Libs-Or listserv, in addition to email correspondence with our
various existing and potential partners across the state,

Part IV: Certification of Application

1. Documentation of project support. Partners listed in Part I, number 12 must sign. The
grant applicant signs IV.3.d. If the fiscal agent is different than the applicant, they sign
IVv3e. :

I HAVE READ THE PROPOSAIL PRESENTED ON THE PRECEDING PAGES. T AM
AWARE OF THE OBLIGATIONS THAT PARTNERSHIP IN THE PROPOSED PROJECT
WOULD ENTAIL. BY MY SIGNATURE I CERTIFY MY ORGANIZATION'S
COMMITMENT TO SUPPORT THE PROPOSED PROJECT AS DESCRIBED IN THE
PRECEDING PAGES.

Name Library/Organization Signature Date
ﬁ-\ ‘} : 5 ~f o N‘*If
Nt 5‘%}@5& Godol e

2. Certification for Children’s Internet Protection Act

Public and public school library applicants, and consortia with public or school members
must check one of the options below (a, b, or ¢).
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a. The applicant public or public school library has complied with

the requirements of Section 9134(f}{1) of the Library Services
and Technology Act. Every computer connecting to the Internet,
public and staff, is filtered. The filter can be disabled upon
request of adults.

b, (for consortia only)

Prior to using any LSTA funds to purchase computers used to
access the Internet or to pay for direct costs associated with
accessing the Internet for a public library or a public school
library, the applicant consortium or group will collect and retain
a duly completed Internet Safety Certification from every
constituent public library or public school library in accordance
with requirements of Section 9134(f) of the Library Services and
Technology Act. Every computer connecting to the Internet,
public and staff, is filtered. The filter can be disabled upon
request of adults.

c. The requirements of Section 9134(f) of the Library Services and

Technology Act do not apply to the applicant library because no
funds made available under the LSTA program will be used to
purchase computers used to access the Internet or to pay for

X | direct costs associated with accessing the Internet for a public
library or public school library that does not receive discounted
E-Rate services under the Communications Act of 1934, as
amended.

. Certification of the grant applicant and/or fiscal agent (if different than applicant)

1 affirm that the jurisdiction or organization (henceforth, ORGANIZATION) is the
designated fiscal agent for the project described in this application and is empowered to
receive and expend funds for the conduct of the proposed grant project.

I affirm that the information contained in this application is true and correct and that the
ORGANIZATION for which I am an official has authorized me to submit this
application for LSTA grant funds,

I affirm that if this application were to result in the ORGANIZATION being awarded
grant funds to carry out the project described in this application, that the
ORGANIZATION would comply with all of the federal and state requirements for the
administration of LSTA grants, including part IV.2 above and allowable costs described
in Appendix B of the General [nformation and Grant Application Guidelines, Library
Services and Technology Act.
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d. Signature of grant applicant
(otre. B Kilne
Name of official authorized to enter into contractual agreements for the
ORGANIZATION

S A 53@@@;? VP Lo %65% (Cin /ﬁﬂfﬁz o b Sttt

L/" Iy -’I S ,,f S - Wj fé% H\‘/

Sflgnatufe / e /
Q}ﬁ,\a SV e s”*ﬁ”@‘gfﬁﬂ@‘ mmwc{éﬂ @F%
Emadi

L) R4 umﬁi

Phone number

e. Signature of fiscal agent (if different than applicant or if applicant is not a 501(c)3 or
legally established entity or if applicant does not have contract authority for the
ORGANIZATION}

Name of official authorized to enter into coniractual agreements for the
ORGANIZATION

Title

Signature Date

Email

Phone number

This form must be received at the State Library no later than 5:00 p.m. on
Friday, August 15, 2014,

Email a Wotd or PDF of your proposal to ann.reed@state. or.us. 1t is fine if you are not able to
include letters of recommendation or appendices in the electronic copy. The electronic copy does
not substitute for the hard copy original. Hard copy must be single-sided. The hard copy original
of this form with signature must be received at the State Library no later than 5:00 pm on
Friday, August 15, 2014, Faxed copies will not be aceepted. There are no exceptions. If
requesting indirect costs, attach appropriate sections of a federally- approved indirect cost plan.

Mail or deliver one copy of your application to:
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Library Development Services
Oregon State Library

250 Winter St., NE

Salem, OR 97301-3950






Full Grant Proposal
Library Services and Technology Act FFY 2015
Attachments

Project title: Next Generation Newspaper Preservation

Applicant: University of Oregon

1. Federally Negotiated F&A Rate Agrecment
2. Staff Resumes -
a. Karen Estlund
b. Sheila Rabun
3. Letters of Support
a. Mary Jane Cedar Face, Collection Development and Social Science
Librarian, Southern Oregon University
b. Gary Dielman, President, Baker County Library Board of Directors
c. Larry Landis, Director, Special Collections and Archives Research Center,
Oregon State Uﬁiversity Libraries and Press

d. Geoff Wexler, Library Director, Oregon Historical Society
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DEPARTMENT OF HEALTH & HUMAN SERVIGES
Arogram Suppart Canter

#inencisl Manegemen] Sanice

_ Divislor of Bast Aliocetion

DOA Wastorn Fleld Offfos
a0 7th Biraey, ulte 4-800
San Francion, GA 84103

BEC 14 2011

Rimberly A. Espy

vEe Reenarch & Innovation
Univereity of Oregon-BEugene, OR
203 Johngon Hall

Eugens, OR_97403-1266

Dear Mg, Espy:

A gopy of an indivecst cost Negotiation Agresment is attached.-
Thia Agresment raflects an un srgtanding reached baiwaen your
organizatlon and & member of my staff concerning the rate(s)
that may be used te support your claim for indiyect costs on
grantg and dontraocts with the Pederal doverament. Rleass have
the Agrmement signsd by a duly authorized repragantative of youx
crganization and return it to me BY FAX, retaining the copy for
your flles. We will reproduce and diptribute the Agreemenit to
the appropriate awarding organizations of tne Fedepral Government
for their uee.

an indireet sost preopossl together with supporting information
are requirsed to pubsiantlate your clain for indirect costs under
grants and contragts awarded Ey fhe Federal Covernwent. Thus,
your next proposal based on your figoal year ending 06/30/13,

iz due in our affice by 12/31/43.

indaraly,
Acif karim '

hoting Direcbor

Attachment

PLEASE SIGN AND RETURN TRE NBGOTIATION AGRENMENT BY FAX

Phonat (455) $57:7820 - Faxn {416) 437-7033 - E-malls doasflpsd.gav

t,
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COLLEGES AND UNIVERSITIES RATE AGREEMENT

FIN:
ORGANIZATION:
University of Oregon-Bugene, OR

DATE:12/08/2011

FILING REF.: The preveding
agreement was dabted’

1266 University of Oregon 203 TFohnson 05/18/2008
Hall '
Eugene, OR 97403-126¢

The raten approved in this agresmsnt ars fox uwes opn granta, gontraaks and cther
agreemsnts with the Federal dovernment, pubject to the condltions in 8ection 1IT.

BRCTION I: IHDIREGTvGOST RATES

PROV, (PROVISIONAL) PRED. {PREDETERMYNED)

RATE TYPBRE: FIRED FINAL

EFFRCTIVE PERIOD
IXPR FROU 2 RATE (%) LOCATION . APPLICABLE 10
FRED. p7/01/2011  06/30/2012 447,00 On-Campus Oxganléed Res,
PRED. a7/01/2011 06/30/2012 26,00 Off-Campus  Organized Res.
PRED, 09/03/2011 06/30/2012 53,00 On~Campus Instruction
PRED, 07/01/2011  06/30/2012 26.00 Of £-Campus Inpbruction
PRED. 07/01/2011 06/30/2012 29,00 On~Campus Other Spon Act.
ERED, 07/01/2011  06/30/2012 23.80 Qff~-Campus  Other Spon Act,
PRED, 07/01/2012 06/30/2014 45,00 On~Campug Organized Res.
PRED, Q7/01/2012 06/30/2014 26 .00 C££-Campus Organized Rea.
PRED .. 07/01/2012 06/30/2014 59,40 On-Campus Instruction
PRED. 07/01/2012 06/30/2014 26.00 OFL -Campud Instruction
PRED. g7/01/2012 06/30/2014 30,70 On~Campus Other Spon Ack.
PRED, 07/01/2012 0673072014 Other Spon Act.

24,30 QLE-Campus

Page 1 of 4
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JIRE ERQH I0 RATE (%) LOCATION APPLICARLE TQ

PROV. 07/01/2014  Unell {A)
Amendad
FBASE

Modified total direet costs, comsieting of all salaries and wages, fringe
penefits, materials, supplies, serviaes, travel and subgrants and subcontraoks
up to the Eizst 25,000 of each gubgrant or subcobtract (regardless of the
paricd qovexed by the subgrant ox subooniract). Modified votal direct cosats
ahall exclude equipment, capital expenditures, chargee for patient care,
atudent tuition remibsion, vental costs of off-site faoilitles, mcholarships,
and fellowshipe as well as the portion of each subgrant and pubsonbraot in
.excerd of $25,000.

(A) Use same rates and conditions as those cited for f£igoal year ending June
30, 2014.

Page 2 of 4 U42002
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ORGANTIZATION: Univeksity of Oregon-Eugens, OR
AGREEMENT DATE: 12/08/2011

ERGTION IX: APRCIAL REMARKH

TREATMENT _OF FRINGE. BENEFITS:
The fringe benefits are specifically identifiad to each ehployee and are

charged indlvidually as divect costg. The divectly claimed fringe benefits
are ligted below.

TREATMENT OF PAID.ARSENCES

vacaktion, holiday, sick leave pay and other pald abmances are included in
salaries and wages and are claimed on grantg, dontractg and other agreements
ag part of the normal cost fox salaries and wages. Separate claims are not
made for the cost of these paid abmences,

DEFINITION OF OFF-CAMPUS .

An off-campus rate i applicable to those projects conducted in faoilities

not owned or operated by the University, which include chaxges for facility
_venkal sz a diredt expenditure and for which wozg than 50% of thHe profect”
‘salaries snd wages aré Ioxeffort’ conductad in the xental facility.

DEFINITICOH OF EQUIPMENT

Bguipment is defined se tangible nonexpendable pargonal property having a
ugaful life of wmore than one yeay and an adguisition cost of §5,000 or wmore
per unit. ’

The following fringe bemefits are treated as diregt costa:

FICA, WORKERS COMBENSATION, MEDICAL/DENTAL/LIFR INSURANCE, LONG-TERM
DISARTILITY, UNEMPLOYMENT, EMPLOYEE LIARILITY INSURANCE, EXECUTIVE DEPARIMENT
PIVISION & BMPLOYEE RELATIONS BOARD ASSESSMENT, AMND RETIREMENT.

Page 3 of 4
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ORGANIZATION: Unlversity of Oregon-flugena, OR
AGREEMENT DATE: 12/08/2011 :

P. /6

SNCTION YXIIy GENHRAL — .

A LIURATIAHG
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tolloving sonditionss (1) \‘hﬂg whats {ngurred by the orgealistion vers iseiuffed in ks gaellitivi dnd sdndnlutrative gt
peske af TIBRLIY RQovptvdi aUch coptd ¥ 1ayal sbligatlons of the erysnication and exe allovabls vnakt the geemies cost
pilasiplaes; {2} Une secim codbd bhak have hoon soeated or Caclifbies ma sdaipdstrebive faste hew b dlaleud e diese
coprpr {3) Binllay bypea of coate have Lown aooorded condlptell dceoTnalsg traptmanty acd (4) The inforakcion providad b{‘
thy sraunlertlon which wis unnd bo ehtablich tho zstes in not later found co ba vAbavizlly dnotyplets br inaccurste by ¢
Fodezd) toveineant, In such pituations wbe ratale) woold ba subjack ke tanagotiaticn st tan dispzetdon of the Tagkzal

GLYBTRESNE,

He  ACRISEIRING CRAGOUS: R
This Paricomt ic bSBed on bhe accsunting syoben puspoxted by the ovpanieation to be in effxeh during the gesyvont
poriod. CBRRGAP b0 thA MQRhO4 4L movvunking lov doane which sbZect the wpiunt of ralcburegrunt yasultieg vsit tha ude of
tnie Agieenant gaquice d¥lor pppxoval of the mathorized gepysvantative of thy otgaiesht ayencys Such ehaagas Lnlude, bud
and not Alalehd kb, chmnges in bhe cherging of 4 gaccicular type of ctab feem fupllitlen 4bd aduisletvaciva bo dirant,
Palluco 10 chialk spprovel vay rodulk in cost diaslievsades,

C.  FIxzd BAYASs

XE W £lxad rava 1x 4 tBig dgreliane, £t A0 Bavid on et H3SNALa O LE4 cONLE ZOY tha pexing rovassd by vhk yaka, itan tha
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Karen M, Estlund

University of Oregon Libraries (541) 346-1854
Eugene, Oregon kestlund @ voregon.cdu
EMPLOYMENT

Digital Scholarship Center, Head, Associate Librarian, University of Oregon Librarics
University of Oregon, Eugene, Oregon (2012-present)

Digital Library Services, Head, Associate Librarian, University of Oregon Libraries
University of Oregon, Eugene, Oregon (2011-2012)

Digital Collections Coordinator, Assistant Professor, University of Oregon Libraries
University of Oregon, Eugene, Oregon (2007-2011)

Interim Head of Digital Technologies, Assistant Librarian, J. Willard Marriott Library
University of Utah, Salt Lake City, Utah (2006-2007)

Adjunct Professor, Communication Department (Introduction to Web Design)
University of Utah, Salt Lake City, Utah (2006-2007)

Technology Instruction Librarian, Assistant Librarian, J. Willard Marriott Library
University of Utah, Salt Lake City, Utah (2005-2006) :

EDUCATION

Ph.D. Communication and Society, /n Progress, University of Oregon, Eugene, Oregon

M.L.LS, (Masters of Library and Information Science), 2005, University of Washington,
Seattle, Washington

B.A. Classics {Ancient Greek History), 2001, Reed College, Portland, Orcgon

SELECTED PUBLICATIONS

Johnson, T., and K. Estlund. (January 2014). “Recipes for Enhancing Digital Collections with
Linked Data.” The Code4Lib Journal, 23. http://journal.codedlib.org/articles/9214

Briston, H., and K. Estlund. (October 2010). “From Passive to Active Prescrvation of Electronic
Records.” Ariadne, 65. hitp://www.ariadne.ac.uk/issue65/briston-estiund

Herbert, J. & K. Estlund, (Aug 2008). “Creating Citizen Historians.” Western Historical
Quarterly, 39(3), 333-341. http://hdl.handle.net/1 794/9915




Estlund, K. & A. Neatrour. (Nov/Dec 2007). “Utah Digital Repository Initiative: building a
support system for institutional repositorics.” D-Lib.
http:/Avww.dlib.org/dlib/november07/neatrour/1 1 neatrour.himl

SELECTED PRESENTATIONS

“Fostering a Graduate Research Community with Digital Scholarship Programs and Scrvices”
with Andrew Bonamici. Coalition for Networked Information (CNI) spring meeting, St. Louis,
Missouri, March 2014.

“Two Institutions, Two Perspectives, One Partnership: Evaluation, Collaboration, & Creation of -
New Services in Digital Scholarship & Publishing” with Evviva Weinraub Lajoie. CNI spring
meeting, San Antonio, Texas, April 2013.

“Transitioning Digital Library Services to Support Data Curation.” American Library
Association Mid-Winter Meeting, Association of College & Research Libraries, Digital Curation
Interest Group, Seattle, Washington, January 2013.

“Oregon Digital Newspaper Program Assessment” with Sheila Rabun. National Digital
Newspaper Program Annual Mecting, Washington, D.C., September 2012.

“Fembot: Reinventing Scholarly Production and Communication” with Carol Stabile. CNL
Baltimore, Maryland. April 2012,

“Current DAMS In 3D: Access, Storage, And Preservation” with Joanna Burgess. Online
Northwest. Corvallis, Oregon. Fcbruary 2011,

“Publishing Historic Newspapers with NDNP Tools” with Dan Chudnov and Nathan
Yarasavage. Pre-conference. Codedlib. Bloomington, Indiana. February 2011.

“Guiding a Campus through the Transition to a Paperless Records System” with Heather
Briston. Poster presentation and peer-reviewed short paper. International Conference on
Preservation of Digital Objects (iPRES), Vienna, Austria. hitp://hdl.handle.nct/1794/10756.
September 2010,

“Creating a Flexible Preservation Infrastructure for Electronic Records” with Heather Briston.
Poster presentation and peer-reviewed short paper. The European Conference on Research and
Advanced Technology for Digital Libraries (ECDL), Glasgow, Scotland.
http://hdl.handle.net/1794/10755. September 2010,

“Collaboratively mapping the Mongolian Altai” with Ken Kato and Jacob Bartruff. Western
Association of Map Libraries Spring Meeting, Eugene, Oregon. March 2010,

K. Estlund : 2



GRANTS

Project Director
Oregon Digital Newspaper Program. Oregon State Parks Cultural Trust. September 2013.
$20,000.

National Digital Newspaper Program (Oregon), National Endowment for the Humanities. July
2013. $235,000.

Oregon Digital Newspaper Program. Institute of Muscum and Library Services, Library Services
& Technology Act. June 2012. $45,000.

National Digital Newspaper Program (Oregon). National Endowmnent for the Humanities.
August 201 1. $325,000.

Oregon Digital Newspaper Program: In-house Microfilm Digitization. Institute of Museum and
Library Services, Library Services & Technology Act. June 2011. $106,000.

Oregon Digital Newspaper Program. Oregon State Parks Cultural Trust. June 2010. $36,046.

National Digital Newspaper Program (Oregon). National Endowment for the Humanities. July
2009. $365,393.

Oregon Digital Newspaper Program. Oregon State Parks Cultural Trust. May 2009. $145,000,

Oregon Digital Newspaper Program. Tnstitute of Muscum and Library Services, Library Services
& Technology Act. February 2009. $220,763.

National Digital Newspaper Program (Utah). National Endowment for the Humanities. July
2007. $247,478.

Utah State-wide Institutional Repository. Institute of Museum and Library Services. Library
Services & Technology Act. January 2006. $73,188.

Project Team Member
Petrarch’s Early Manuscripts and Incunabula in the Oregon Petrarch Open Book. ACLS Digital
Innovation. September 2012. $85,600.

Petrarch’s Canzioniere: The Oregon Open Book Project. National Endowment for the
Humanities. August 2010, $49,978.

Planning for Northwest-Wide Access to Digitized Primary Sources. Institute for Museum
Library Services Collaborative Planning Grant. October 2008. $38,844.

Digitizing Archaeological Collections from Mongolia’s High Altai Region. National Endowment
for the Humanities. July 2007. $316,693.
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Sheila J. Rabun

sheilajenee@gmail.com
(541) 852-7193

Education

June 2011 University of Oregon Eugene, Oregon
Master of Arts in Folklore
Emphases in Sociology and Environimental Studies
GPA: 3.99

December 2007 St. Edward’s University Austin, Texas

Bachelor of Arts in Communication: Rhetorical Studies
Minor: International Relations, focus on Latin America
Honors Program

GPA: 4.0

Proficiencies

* & & & o &

Project Management ¢ Basecamp
Promotional Outreach/Presentations ¢ Google Analytics
Quality Control and Troubleshooting e  WordPress
Academic Research and Writing ¢ Drupal 7
Proofieading and Editing ¢ Final Cut Pro
METS XML Editing s Adobe Photoshop

» Microsoft Office Suite ¢ Adobe Acrobat Pro

Experience

Jan. 2014 —

Jan, 2012 —

present
UNIVERSITY OF OREGON LIBRARIES Eugene, OR
Project Manager — Oregon Digital Newspaper Program (ODNF)

e Overseeing entire digitization workflow for over 120,000 pages of newspaper content,
including organization, tracking, quality review, monitoring budgets and invoice
payments, assessment, and promotional outreach for Historic Oregon Newspapers online
(http://oregonnews.uoregon.cdu)

Additional activities: .
e Student Supervisors Group, Training Committee, 2014
¢ Chair, Library Staff Association (LSA) Events Comnittee, 2014

Pec. 2013
UNIVERSITY OF OREGON LIBRARIES Eugene, OR
Project Coordinator — ODNP
¢ Planned and facilitated digitization logistics, quality review, and accurate and timely
delivery of over 300,000 pages of content for Historic Oregon Newspapers
Additional activities:
e Classified Staff Advisory Committee (CSAC), 2012-2013
» LSA Social Committee, 2012-2013
¢ Student Supervisors Group, Training Committee, 2013
¢ Chair, LSA Events Committee, 2013



Oct. 2011 — present
JWALKINGLADY MAGAZINE ONLINE Eugene, OR
Web Manager
¢ Maintaining online publication of independent, semi-periodical art and photography
magazine via Drupal Gardens (www.jwalkingladymagazine.com)

May 2011 — Sept. 2011
Jan. 2010 — Sept. 2010
UNIVERSITY OF OREGON LIBRARIES Eugene, OR
Digital Library Services Graduate Student Employee
¢ Rescarched copyright status, located, scanned, and organized content, and produced
metadata guide for prospective Chaim Perelman digital collection; provided microfilm
collation and historical essays for the ODNP; and assisted with theses and dissertation
scanning for Scholar’s Bank

Sept. 2010 — Dec. 2010
UNIVERSITY OF OREGON FOLKLORE PROGRAM Eugene, OR
Graduate Teaching Fellow — Discussion Leader for Intro to Folklore class
¢ Assisted with curriculum creation, hosted mandatory group study and discussion sessions
for undergraduate students, provided individual help, and graded papers and tests

Sept. 2009 - Dec. 2009
April 2011 — June 2011
RANDALL V. MILLS ARCHIVES OF NORTHWEST FOLKLORE Eugene, OR
Graduate Teaching Fellow — Archivist
» Accessioned new projects, digitized collection restrictions, inventoried department assets
and ficldwork equipment, assisted with quality review of files for the Northwest Folklife
Digital Collection, and assisted students/researchers with archive materials

Jan. 2007 — May 2007
ST. EDWARD’S UNIVERSITY Austin, TX
Supplemental Instruction Leader — Academic Enrichment and Tutoring Services
¢ Served as teaching assistant for under; gladuate American History course, organized and
hosted tutorials and study sessions '

Aug. 2006 - Jan. 2007
© AUSTIN PUBLIC LIBRARY FOUNDATION Austin, TX
Intern — Communication Coordinator
e Managed office functions in the absence of a Director, scheduled and planned Executive
Committee and Board meeting communications, recruited and organized volunteers,
served as the Political Action Committee (PAC) liaison for successful “Libraries for
Austin” bond election campaign

Presentations

April 17 & 18, 2014
Oregon Library Association (OLLA) Conference Salem, OR
Promotional outreach for the Oregon Digital Newspaper Program

Feb. 10, 12, & 13, 2014



University of Oregon Libraries Student Assistant Training Eugene, OR
“Intro to Digitization and Copyright for Digital Collections,” with Julia Simic

Dec, 19, 2013
University of Oregon Libraries’ Staff In-Service Day Eugene, OR
“Take the Time: Staying Curious Through Change,” with Lydia Harlan and Tiffany VanPelt

Sept. 12,2013
National Digital Newspaper Program Awardee Meeting Washington, DC
“Oregon Digital Newspaper Program: Statewide Partnerships and Potential Collaborations”

July 22, 2013
Oregon-California Trails Heritage Fair Clackamas, OR
Promotional outreach for the Oregon Digital Newspaper Program

Sept. 27, 2012
National Digital Newspaper Program Awardee Meeting Washington, DC
“Oregon Digital Newspaper Program Assessment and Statistics,” with Karen Estlund

Sept. 25, 2010
Engaging in the Preservation of Cultural Heritage (EPOCH) Student Symposium Austin,
T
Poster: “Defining Sacred Places: Religious Perspectives on Dzil nchaa si an (Mt. Graham),
Arizona”

Publications

Jan. 2012 — present :
All blog entries for the Oregon Digital Newspaper Program blog (http://odnp.wordpress.com)
unless otherwise indicated.

Oct. 2012 “Oregon Digital Newspaper Program: Preserving History While Shaping the Future.” Oregon
Library Association Quarterly 18.3, Fall 2012, p.14-20.
(hitp://www.olaweb.org/assets/OLAQ/olag |8no3.pdf)

Nov. 2012  “Oregon Paves the Way for Women’s Suffrage.” Chronicling America Dispatches. Division of
Preservation and Access, National Endowment for the Humanities. Nov. 15, 2012,
(hitn://www.neh.gov/divisions/preservation/featured-project/chronicling-america-dispatches-

OI'CgOIl-QﬂVGS—the-Wﬂ y-Woliens )

Sept. 2011 Essays published on Historic Oregon Newspapers online
(http://oregonnews.uoregon.edu/history/essays _or/): Bandon Recorder, Canyon City Grant
County News, Cottage Grove Bohemia Nugget, Lakeview Lake County Examiner, Madras
Pioneer, Oregon City Oregon Free Press, Roseburg Plaindealer, Springfield News and Lane
County News, The Dalles Daily Chronicle, Tillamook Herald, Union Oregon Scout, Vale
Mualheur Enterprise

June 2011 Birding and Sustainability at the Arcata Marsh and Wildlife Sanctuary: A Folkloric Analysis.
Master’s thesis, University of Oregon Institutional Repository, Scholars’ Bank, June 2011.
(https://scholarsbank.uoregon.cdw/xmlui/bitstream/handle/1 794/11469/Rabun_Sheila J ma2011

sp.pdf?sequence=1)
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UNIVERSITY

Hannon Library
1250 Siskiyou Boulevard
Ashland, Oregon 97520-5045

T1: 541.552.6860
F: 541.552.6429

T0: LSTA Advisory Council

FROM: Mary lane Cedar Face
(cedarface@sou.edu; 541-552-6836)

Date: Thursday, August 7, 2014
Subject: Letter of support for the ONDP grant proposal

lam writing to express my strong support for the Oregon Digital Newspaper
Project (ONDP) LSTA grant proposal to purchase a large format planetary
scanner that would be used to digitize newspapers directly from print. The
University of Oregon joined the National Digital Newspaper Program (NDNP)
in 2009 with an initial grant from the National Endowment for the Humanities
{NEH]}, matching funds provided by Oregon State Parks Cuitural Trust, and cost
share from the University of Oregon. Since that time, they have successfully
created an invaluable historical resource and garnered additional grant funds.

Committed ONDP staff at Knight Library have developed the Historic Oregon
Newspapers website which provides free, seamless, keyword-searchable
access to over nearly 100 newspaper titles from all corners of the state. The
historically significant content allows researchers, genealogists, historians,
students, and the public to easily search and access these pre-1923 Oregon
newspapers, and view high-guality images of the original newspapers.
Enhancements to the site include resources for K- 12 educators and historical
essays that provide usefui background about titles in the collection.

As a member of the ONDP Advisory Board that assisted in selection of titles for
inclusion, thave seen firsthand the ONDP commitment to serving the research
needs of constituencies throughout the state. Care has been taken at every
step to ensure that the content is selected to be geographically and culturally
representative, and to respond to community feedback and requests.

As we shift from microfilm to digital preservation of newspapers, this scanner will be

essential for digitizing current newspapers as well as historic titles in print for which
the existing microfiim is in poor condition, or for which no microfilm exists.

| appreciate your consideration of this very worthy grant proposal. Thank you.



1515 4"
Baker City, OR 97814
tubingen@eoni.com

Ms. Sheila Rabun
Project Manager, Oregon Digital Newspaper Program
University of Oregon Libraries

It's very good news that ODNP is applying for an LSTA grant fo purchase a large format
planetary scanner that would be used to digitize newspapers directly from print.

As you and | have discussed in the past, microfilm of Baker City's oldest newspapers is
not of scannable quality. Therefore, in order to digitize Baker City's newspapers, a
large format scanner will be necessary.

t fully support the application to LSTA.

Sincerely,

Gary Dielman

Member of ODNP Advisory Board

President, Baker County Library Board of Directors

Baker County Library Archivist/Curator
Baker County Local Historian



Speclal Collections & Archives Research Center
Cregon State University, 121 The Valley Library, Corvaills, Oregon 97331-4501
T 841-737-2076 | F 541-737-8674 |

Oregnn State hitp:#scarc.library.oregonstate edu
UNIVERSITY

8 August 2014

Library Services and Technology Act Advisory Council
Library Development Services

Oregon State Library

250 Winter Street NE

Salem, OR 97301-3950

Dear Members of the Library Services and Technology Act Advisory Board:

The highly successful Oregon Digital Newspaper Program, coordinated by and housed at the
University of Oregon Libraries, is poised to begin its next generation of newspaper digitization.
This will consist of expanding the program to direct scanning of historical newspapers and
current titles, in addition to the existing practice of digitizing newspapers on microfilm.

As a member of the program’s advisory board, [ am excited by the move to direct scanning, as it
will enable the program to more quickly make historical newspaper content available online by
not having to fllm papers for which no microfllm exists or re-film papers for which the existing
microfilm is of poor quality. Another significant advantage of direct scanning is that the content
will be available in color, enabling users to view the exquisite chromolithographs that appeared
in many turn-of-the-20" century newspapers as well as other color content,

This shift will require an upfront investment in new technology in order for the ODNP to fulfill
its mission. LSTA funds can help make the new technology possible by underwriting the cost of
the large format scanner necessary to directly digitize newspapers. The end result will be online
access to substantially more of our state’s rich historical newspaper content. To that end, | fully
support this proposal.

Sincerely,

G AN -
Lawrence A, Landis
ODNP Advisory Board member

Director, Special Collections & Archives Research Center
Oregon State University Librarles and Press
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August 7, 2014

Ms. Sheila Rabun

Project Manager, Oregon Digital Newspaper Program
University of Oregon Libraties

Eugene, OR 97401

Dear Ms. Rabun:
N

I am writing to strongly support the Oregon Digital Newspaper Program’s application for LSTA
funds to purchase a large-format planetary scanner, to be.used for the digitization of newspapers
directly from hard copy.

This scanner will be of essential value for a number of reasonts. With the rapid obsolescence of
microfilm technology, digital copying has now become the standard form of reproduction, not
only because of the superiority of images obtained directly from the original print matcrials
(including color, which has been facking in microfilm copies), but also for the tremendous
advantages of storage ease and instant dissemination. Direct digitization will allow the program
to greatly increase the volume of reproduction and allow for improved (and cheaper) access by
subscribing libraries. Finaily, the planetary scanner will provide for d greater level of
preservation, facilitating the re-filming of newspapers that were previously microfilmed using
poor standards. Many of these papers exist in serviceable hard-copy files throughout the state,
and the ability to digitize them directly will be an essential aid to preservation,

From the perspective of the Oregon Historical Society, the purchase of this planctary scanner will
greatly enhance our ability to provide our researchers with a widest assortment of Oregon
newspapers possible. Newspaper research is among the most important interests of our patrons,

On behalf of the Oregon Historical Society, I strongly support your efforts to obtain LSTA funds
to purchase this large-format digital planetary scanner, and I wish you success with your
application.

With best wishes,

w4

Geoff Wexler
Library Director

1200 SW PARK AVENUE, PORTLAND, OR 97205 503-306-3241
- GEOPIWEXLERG@OFS.ORG



