First Supplement to OWL #7
Technical Assistance Memo for Cor e Performance M easur es

TO: Local and Regional Workforce Board Staff

FR:  Annette Talbott, Governor’s Workforce Policy Coordinator
Governor’s Office of Education and Workforce Policy

RE: Initial Response to Submittals under Oregon Workforce Letter (OWL) #7
DT: March5, 2002

Oregon Workforce Letter #7 describes the Unified Board Support Fund and provides guidance
on submitting objectively verifiable performance measures. After reviewing the responses
submitted, this supplemental OWL is intended to clarify the core functions the board was asked
to address and gives additional guidance on setting objective measures.

To reiterate the focus of the OWL, the board was to show what improvements or enhancements
it expects to make with these funds and to set measurable performance standards and goals. The
goal for improvement or enhancement the board selects is for the board to determine. The goals
can be very straightforward; but no matter what goal is used, it needs to have an objective
measure to assess whether it has been obtained.

Attached are specific comments and feedback on the three core functions that your board
submitted. In addition, the information below is intended to clarify the three core functions
listed in Exhibit A to OWL #7 and some examples of measures that can be quantified.

1) One Stop Center Operators

This godl is for the One Stop center and the operator (be it a consortium or a specific contractor).
It is not intended to focus on a particular partner program, such as the WIA Title IB programs or
other federally required program performance measures.

Here are some examples of measures that can be used and are quantifiable:

>|mplementing atiered One-Stop certification process that contains measurable goals on how to
improve or enhance the One Stop(s) delivery system;

>Develop atiered One Stop certification process that recognizes continuous improvement and
integration with specific and measurable goals, steps and timelines for improvement; or
>|mplementing a One- Stop marketing and outreach plan with specific goals and tasks to
complete by certain dates.
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2) Services to Populations With Barriers

The WIA directs boards to serve low-income individuals, including those with barriers, with
WIA 1B resources (adult, youth and dislocated worker funds). This core function was intended
to see how a board is working to enhance or increase services to these populations with the IB
resources over which the board has direct oversight and control. Thus, counting services that
partners aready provide with other fund sources does not address the objective of this core
function. Leveraging of 1B resources with other partner funding streams to increase or enhance
services to these popul ations would meet the core objective. Here are some examples of
measures that were used and are quantifiable and objectively measurable:

>Increase services to those who are disabled — increasing service by x%, which would result in
xx additional customers receiving services to reach a goal of x;

>Enhance wage progression services to low income individuals funded using IB programs by x
percent or x number of customers; or

>Enhance the services to LEP populations by increasing the % of those who attend ESL classes
and who achieve significant English proficiency gains.

3) Board Membership and Performance Goals

Thisisagoa that encompasses recruitment or engagement of private sector members and setting
godls for a board’ s work using assessment tools or meeting other business driven goals with
associated compl etion dates.

Here are some examples of measures that could be used and can be quantifiable if completed
within in a specified timeframe:

>Recruitment of an additional number of private sector members (x);
>Recruit X new members representing key industries in the region; AND

>Use board assessment tool and increase the baseline numbers in key areas —
Outreach — persona contact with x local business associations;
Provide orientation to all new members,
>Develop or developing rapid response model to address business needs; or
>Develop or developing a single point of contact approach to business services.

Additional Technical Assistance

Enclosed with this OWL supplement are comments on the goals and measures that were
submitted to date. Regional boards within TOCOWA will receive their feedback and comments
viaTOCOWA. We will be providing several teleconference call opportunities for additional
technical assistance and will get the proposed dates and times to you shortly. If you need further
assistance, please contact Annette Talbott at 503-378-291 x 24 or viaemail at

Annette. Talbott@state.or.us or April Lackey at 503-378-8648 x 372 or via email at

April.L ackey @state.or.us.
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Timelines

Please submit revisions to plan for the Board Support Fund no later than April 5, 2002 and direct
them to Annette Talbott, Governor’s Office of Education and Workforce Policy, 255 Capitol St.,
NE, Salem, Oregon 97310. Y ou can fax them to 503-378-4789 if you wish.

Extensions
Please |et us know if you cannot get approva from your board or its Executive Committee by
April 5, 2002 and we can make individual arrangements on extending the deadline.

Funding for Unified Board Support

Funds for the second installment for the first year of the distribution of this Board Support Fund
(7/1/01-6/30/02) are till available. They have not been reduced despite significant bud get
reductions in many areas but the need to objectively demonstrate the value the funds bring to the
system is more important than ever. There is also no reason at this point in time to worry that the
second year of the Board Support Fund is in jeopardy.

For budget procedural reasons, however, the Employment Department will be distributing the
remainder of the funds to the workforce boards for this year and a portion of next year’s funding.
The boards will soon be receiving a grant document from the Employment Department for the
board’ s signature, which needs to be returned to the agency.

Once the Governor’s Office indicates that the board has completed its work for this year on the
core functions, the Employment Department will release the next installment of the funds. There
will be no additional reporting required to the Employment Department.

If you have any questions on this procedure, please contact Annette Talbott at 503-378-291 x 24
or viaemail at Annette. Talbott@state.or.us. Concerns over the receipt of the money once the
board’ s plan has been approved shall be directed to Tracy Louden at the Employment
Department at 503-947-1213 or viaemail at Tracy.D.L ouden@state.or.us.

Payments in Next Fiscal Year

The boards will be required to submit a progress report on the core functions and also
demonstrate what additional work has been completed on the developmental functions. The
developmental functions the boards addressed in the submittals will aso need to have objectively
verifiable measures proposed with an implementation timeline in place in order to receive the
first installment of these funds for the next fiscal year. Feedback on what the appropriate dates
should be for the future updates and when payments should be made will be sought in the Spring
of 2002.
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