
FEE SYSTEM NETWORK MINUTES
April 22, 2010

Hosted by Multnomah County

Present: Judy Bell, Benton; Nora Jones and Toni Puckett, Clackamas; Janet Leep, Coos; Margaret Hill, Crook; Nicoli Taylor, Deschutes; Patty Gaskins, Douglas; Janet Lewis, Hood River; Crickett Hanna, Jackson; Barb Stephens, Jefferson; Angie Brown, Josephine; Angela Hoak, Lincoln; Abby Natvig, Linn; Stacey Harp, Heidi Grieser and Christina McCarty, Marion; Patty Arrington, Morrow/Umatilla; Michael Navarro and Michelle Williamson, Multnomah; Beth Morgan, Wasco; Christy Elven, Washington; Lee Cummins and Mary Hunt, DOC; Vickie Bishop, Kyle Brager and Jane Templar, DOR.
Introductions/Welcome
Carl Goodman, Assistant Director of Adult Services, Multnomah County, Department of Community Justice welcomed the group, thanked them for attending and reiterated the importance of the work we do.

Review Additions/Corrections to January minutes:
CORRECTION to January Minutes:  Multnomah County has a web site now for the public to post payments on line.  Multnomah County will have to post those payments to the DOC400/CIS.  They also have a 1-800 number.  This should be Marion County, not Multnomah County.
Department of Revenue
Counties can expect rebates to be coming out soon.  They may be smaller than prior years due to increase in operating expenses and the addition of staff.

DOR has a new team structure with lead workers that will aid in their collection efforts.

Representatives handed out a contact list with phone numbers and who to contact.

Any questions, adjustment memos or assignments can be emailed to: oaa.accounttech3@state.or.us No need to mail hard copies!
DOR reminds us that if you have any banking info on clients, please relay to them as they use in their collection efforts.  The more information, the better!  Marion Co records banking information on the payment transaction screen if the client is paying with their own account.
DOR met with Marion Co reps to get a feel for what we do.  They report that it was valuable for them to see the probation operation and they mentioned the possibility of FSN reps visiting their offices to see their operation as well.

The question was asked what apportionment means and why do we get the notices…DOR explains that when two people file taxes jointly, one works the other doesn’t and the one who doesn’t work owes the money and the one who is working wants their money back.  They have to file an apportionment in order to get their money back.  
If you have Spanish speaking clients who do not speak English, make sure you note that on the open comment lines on the assignment form as DOR has Spanish speaking agents.
DOC Updates: Mary Hunt
Department of Corrections is working on an IBM iSeries operating system upgrade to version 6, otherwise known as V6 OS Upgrade.  This is the main server that houses the CIS system and the upgrade may or may not affect how CIS works.  Development changes will begin soon, with user testing in mid May.  Implementation is planned for mid June, with project completion by June 30th.  
Inactive Probation:  The system is now fixed to stop the auto billing for INPR status.  If you put clients on INPR status prior to April 1, the system may have auto billed fee accounts and adjustments might need to be made.  A service request is active right now to go through all the canned CIS reports to make sure that the new INPR status is included.  Current lists of those clients who are eligible for INPR review will be sent out soon.
Discussion about how counties are handling supervision fee balances for INPR clients.  It appears to be a county by county decision whether or not to require fee balances to be paid in full before being allowed to go to INPR status.  It is not written in the requirements for supervision fee balances to be paid in full, like COFO’s and Restitution.  

Follow-up from January meeting:  In January, Janet reported that the Admission process isn’t working right.  She is able to enter the first record fine, but when she goes to enter another/second record, it does not save the information.  Mary asked Janet to document this and submit a ticket to the help desk.   
Remember to only use the Court Ordered flag when referring to supervision fees and to use it if the court has ordered the fee amount to be something other than the standard rate.  Mary to check and make sure that the program doesn’t enter an expire date when changing the court ordered flag. 
Mary to speak with Dave Wells about the continuing issue with the comment lines disappearing.  

Programming is in place to allow the fee account to stay with the county location when a client is closed to a DOC institution or local control.  If you see any accounts that the location has changed, they would have been admitted before the programming took place.
Lee asked if the group has used any of the tutorials and reminded us that they are there and can be helpful.  To access the training menu, type Menu CCTRAIN on the main menu selection line and then scroll down through the options.  These include more than the fee program and can be a great learning tool.

Lee talked about the CIS replacement process.  NCOMS will demo the program to DOC on June 8th.  If possible, Lee will pull reps from user groups to attend.  Idaho and Alaska are states that are already using the system and the cost is estimated to be less than expected.  
Look for the CIS menu navigation manual to be going up on the DOC website soon.

Service Requests:
Submitted and In-Queue:

SR2469 – DOR / DOC Electronic data transfer of the DOR Assignment form.  
SR2470 – DOR / DOC Electronic data transfer of the DOR Adjustment Memo
SR2472 – Request for a detailed report from the caseload collection statistic report

SR2473 – Request for a new report that will track the County override amounts and end dates and bad address flags.  This report may be combined with the print statement report.  Janet asked if we could also get a date for the bad address flag.  Mary to check on this.
SR2416 – Zero fee amount – See Demo

New code for manual billing that we could use to identify manual billing transaction as opposed to auto billing without using an ADJ?  Group consensus was to come up with a new Transaction Type.  Options explored were, ADD, CHRG, ADDL, MBIL, BILM, BMAN.  ADDL was decided on.  Mary will submit and make sure that this new transaction type is added to all reports as well.
Manual Update-Crickett Hanna
The manual was sent out to the group and DOC for posting to the website in January or February.  Crickett asked about where to add the Bad Address flag information to the manual.  

Membership-Margaret Hill
Sign-in and contact sheets were passed out and attendees were asked to update any changed info.  The sign-in sheet is distributed to OACCD at the end of the year with percentages of attendance.  Please notify Mary or Lee for any changes to email distribution lists, but for changes to your FSN rep roster, please contact Margaret.  If you are a brand new FSN rep, you’ll need to send an updated User Authorization Form requesting CCFEE authority to Diana Schimschok at DOC.  Changes also need to be sent to Tina Shippey for updates to the statewide directory – Margaret to confirm with Tina.
Roundtable:

Janet – Coos Co - DOCSUM codes in Option 24 is not working with negative balances.  She thinks it is because in Word you cannot format a negative number.  If anybody has any ideas, please contact Janet.  
Michelle - Multnomah County is considering sending unsupervised clients to DOR before they are discharged, due to the fact that a lot of their unsupervised clients have moved and not updated their addresses.  They will also be notifying INPR clients to pay their balances within 6 months or it will be turned over to DOR.
Stacy – Marion Co. – they had a case where the client was on supervision for 5 years for one charge and was also on supervision for life.  The 5 year supervision expired and then stopped accruing fees on the life sentence.  The client received a statement for 3 years of fees after the fact and was not happy about it!  How many others are hanging out there like this for life clients?  It was suggested that they request a query for all lifers or put an expiration date of 99 years on the county override date.  Mary also suggested using this case and submitting a ticket to development to see if there is a problem with programming and whether it can be fixed.
Marion Co had 3 customer appreciation days.  The idea behind this is to offer those clients with a zero balance at the end of March, July and September a credit for the next month’s fee.

Marion Co is also giving job incentives to those clients who bring in pay stubs for 3 consecutive months.  The idea is if they can hold the same job for 3 months, show proof and pay their fee, Marion Co will waive $20 of the fee.  If they can do this for the next 3 months after that, Marion Co will waive the monthly fee entirely.  This has to be a legitimate job – no under the table or working for mom.
Stacey worked on a Saturday to make collection calls.  Her goal was to reach 50 people.  She was able to contact 29 and made several payment arrangements and referrals to their job placement coordinator.  
Marion Co also gives incentives for education.  If the client maintains a certain level of GPA, they will get credit on their fee account.  If they are full-time and they maintain a 2.0 they receive $60 credit, if they maintain 3.0 they receive $90 credit, if they maintain 4.0 they receive $120 credit.  Part-time students receive half of the credit amounts.  If the client is working toward a GED on their own, without it being ordered, they get a $100 credit.  Grades have to be handed in after each semester.  
Coos Co offered clients the chance to have their entire past due fees moved to a miscellaneous account. If the client continued to make payments every month toward their current fees, the past due amount would be waived at the end of their supervision.  No payments could be missed, or the deal was off.
Grants Pass - is there any way to force statements to print on one page?  No, if the client has several accounts, it will print on two pages.

Hood River – needed clarification on billing dates / sentence dates / back billing.  Why does the system not bill for the first month?  Remember that the system will bill for the entire sentence time.  If it is an 18 month sentence, then the system will bill for 18 months, even if the client’s supervision ends on the 5th of the month, the client owes for that last month.  
Jackson Co – Soon rep information needs to go through Karen Rhein in Multnomah County.

Lincoln Co - Question about auto closures on the non supervision fee accounts, does it happen at night?  Yes, or very early in the morning.  The program looks for all discharged cases and then looks for open accounts.  If there are any, the program is supposed to close them.
Also reports that their April statements printed with the margins lower than normal.  Remember that if it is not a state wide issue, it is a local printer issue.
Demo of bad address flag and zero dollar amounts – 

ZERO Dollar amount – the issue is whether or not we want the fee amount to display as .00 or to leave blank.  The group was shown both scenarios and what the screens would look like both ways.  The screens affected are CMS311I and CMS310I.  Programmers asked the group to make a decision on either one or the other, we can’t have both.  There are pros and cons to having it display both ways, but the group consensus was to have the default set at .00 instead of blank.
Bad Address flag – this programming is live, the demo was done to show everybody what it looks like.  Changing the bad address flag to N in the mailing address screen will change the print statement to Y.  Changing the bad address flag to Y in the mailing address screen will change the print statement to N.  
Meeting adjourned

Next meeting July 22nd, Lincoln County

