
 

 July 16, 2013 GRS Advisory Council Meeting Minutes. Start 10:00 am End 11:30 am Attendees: Julie Yamaka– 

Archives Sarah Cunningham – OSL Annalise Famiglietti– Revenue Dan Postrel– Forestry Julie Curtis– State 

Lands Alice LaViolette – OSL Margie Harrison – OSL Jerry Curry – OSL  

1 Welcome and introductions  
2 Approval of Minutes from March 2013  
3 Margie informed the Council on the OSL Transformation project.  The project has used surveys and 
focus groups to evaluate OSL services.  Survey and focus group information is used by workgroups by 
workgroups. There are  
 

six workgroups that report to the project team, who report to project sponser, who also has a 

project advisory council. (See below image)  

 



 The transformation timeline is scheduled to move quickly.  

• June 25 – Launch of project  
• • July 1 – First of weekly Project Team Meetings 
•  ‐Finalize current services 
•  ‐Create Work Group assignments  
• Aug. 1 ‐Service delivery alternatives – first draft  
• Sept. 7 – Service alternatives –final recommendations  
• Oct. 1 – Implementation plan – first draft  
• Nov. – Incorporate Legislative feedback  
• Feb. – Implementation plan ‐final  
 

 There was a recommendation from the advisory council that the groups also focus on what 

services OSL only provide.  

 The Advisory council would like to be updated on the transformation project, Margie will send 

updates via the GRS Advisory Council list serv.  

4. GRS updates.  Sarah presented the Capitol Anniversary digital project, which is an only exhibit for the 75
th 

anniversary of the new capitol building. The exhibit is scheduled to soft open on September first, with a grand 

announcement on October 1
st

. This project includes scanned photos, articles and documents of the new 

capitol building and of the 1935 fire.  

 Robby presented the council with new outreach equipment. The equipment consisted of a new 32” 

TV an projector, which will be used for traveling exhibits and in‐promotion of exhibits and 

events.  
1 The GRS Advisory Council went over previously marked Bylaws and approved six revisions to be 
presented to the State Library Board.  
2 Meeting review and adjournment:  Next meeting will be in October.  New members in December. 
Two new members as of now will be Greg Saker from  
 

Revenue and Julie Sheppard from the State Hospital.  


