
Oregon State Library 
 LSTA Advisory Council Minutes 

September 10, 2010 

Oregon State Library, Room 102 

9:00-3:10 

Advisory Council members present:  Anne Pearson, Ann Evensen, Perry Stokes, John Russell, Karen Hill, 

Jim Hayden, Nancy Brown, Pam Osborne, May Garland, Buzzy Nielsen 

Council members absent: Ed Sale, Sherry Stock, Anne Billeter 

Staff present:  Ann Reed, Mary Mayberry, MaryKay Dahlgreen, Jim Scheppke 

Guest present: Kristie Kemper Hodge, Jane Scheppke 

WELCOME AND INTRODUCTIONS 

Chair Evensen opened the meeting at 9:00 am.   

REVIEW PROCEEDINGS OF THE LAST MEETINGS – May 20, May 21, and July 21, 2010 

Minutes of May 20 and May 21 were approved with no changes.  The July 21 minutes will be amended to show 

start time and duration.  Minutes of July 21 approved as amended. 

STAFF REPORTS 

Status of use of FFY09 - MaryKay Dahlgreen: 

MaryKay provided an update about the funds added to projects, and other arrangements to spend Federal Fiscal 

Year (FFY)09 out. 

FFY 2010 financial overview and draft budget plan for FFY 2011 – MaryKay Dahlgreen:  

MaryKay explained use of FFY2010, and projections for use of FFY2011.  The State Library is pursuing a 

statewide contract with Learning Express. Opinion was mixed regarding usefulness of Learning Express.  

MaryKay Dahlgreen reminded the Council that their recommendations will be sent to the Board and will be 

approved by them.  There was some discussion of an online collection development tool which would involve 

increasing the library science collection budget.   

ELECTION OF OFFICERS FOR THE COMING YEAR - Chair, Vice-Chair  

Chair Evensen nominated Buzzy Nielsen as the next chair, Jim Hayden seconded.  The Council voted 

unanimously in favor.  Jim Hayden nominated Karen Hill for Vice-chair; Nancy Brown seconded. The Council 

voted unanimously in favor. Buzzy Nielsen will be the next LSTA Advisory Council Chair and Karen Hill will 

be the next Vice-chair. 

PROPOSED BYLAW CHANGES – Ann Evensen, Buzzy Nielsen, May Garland   

The Chair provided some background to bylaws discussion.  All recommendations will need to go to the State 

Library Board for approval.  Buzzy Nielsen explained the committee’s work on the bylaws, including 

equalizing library representation.  There was discussion of ratios of representation by type of library, conflict of 

interest and recusal, officers, including the formerly undefined Vice-chair, as well as terms of office, meeting 



rules, committee/sub-committee formation, parliamentary authority, and amendment of bylaws.   Jim Scheppke 

asked if there is a provision regarding members who do not attend meetings.  Buzzy will investigate whether 

there is a way to replace consistently absent members.  The Council commended Buzzy for his work on the 

bylaws.   

After discussion, the Council decided not to include language mandating representation to different areas of the 

state, as it helps to have flexibility to achieve this.  MaryKay clarified that LSTA funds could be used to pay for 

a substitute for a school librarian to attend a meeting.  There was consensus about replacing a library user for a 

second school representative, and replacing another library user for a second academic representative. 

Nancy Brown moved that the Council recommend bylaws changes to the State Library Board, Jim Hayden 

seconded the motion, there was no further discussion; all Councilors voted in favor.   

PROCEDURES REVIEW AND DISCUSSION OF LSTA GRANT APPLICATIONS  

MaryKay Dahlgreen suggested separate consideration of Extending Services to the Unserved grant proposals.   

11-1-CPL 

Canby Public Library 

Improving Library Services to Canby’s Spanish Speaking Community - 

Council discussion included benefits package and administration of grant, in-kind contributions.  Partnerships 

were not explicit in grant proposal.  Some thought this a very local proposal not significant to those outside 

area.  Members liked the supporting letters; they seemed genuine rather than form letters.   

11-1-EPL 

Eugene Public Library 

Story Time to Go- 

One councilor noted that this grant contained the most changes based on the Council’s recommendations.  The 

Council appreciated having a copy of its comments at the May meeting.  The Council thought the connection to 

a day care source seemed good, but a formal partnership would have been better.   

11-1-ORP 

Oregon Recreation and Parks Association 

Afterschool Resource Library Partnership - 

One councilor thought the second year of funding was not justified; two councilors wondered what they are 

going to do the second year. A question arose regarding collection development.  

11-1-SPL 

Eugene Public Library 

Teen Library Creation Station – 

Two stations might not be enough.  There was no discussion in the proposal of how someone would be allotted 

time with the computer.  One councilor thought the idea behind the grant was a good one but was not sure about 

the implementation. 

11-1-WOU 

Western Oregon University 

Cooperative Governors’ Papers Project: A Planning Grant – 

One councilor thought this was a justification to hire a special collections librarian to organize the Straub 

papers; that there are too few institutions involved to archive such a very large collection.  The Council 



questioned if the proposal was large enough to deal with the scope of the project.  Two members felt that 

comments from the Council were not adequately addressed.   

11-2-OAS 

Oregon Association of School Libraries 

OASL Standards for School Libraries – 

Jim Hayden recused himself from voting and commenting on this grant.  Staff suggest that instead of applying 

for a second year for $5,000 OASL get the additional money as part of a one year grant with a short extension.   

11-2-UCS 

Umatilla County Special Library District 

Surfing Umatilla County –  

Council had no comments. 

11-3-SPL 

Stayton Public Library 

Outreach Storyteller Program –  

One Council member questioned why going into kindergarten classes seemed necessary. Is this a continuation 

of an existing project?  Why is this a three-year project?  There was no letter of support from the City even 

though they hope to get future funding from the City.  Staff was concerned about the Foundation applying for a 

grant instead of the City.   

11-3-TPL 

Tualatin Public Library 

Kit and Kid-Oodles of Books –  

One member asked what would be included in a “kit”.  Tualatin is not asking for a lot of money.  OSL staff was 

concerned about capacity with only 15 kits.  

 

11-4-MCL 

Multnomah County Library 

D.I.Y. Intern Program – Toolkit for Success –  

The Council thought it was good that they brought in partners.  Another councilor was interested in the outcome 

of this project.  Will interns ever find their way to tiny libraries? 

11-4-OSU 

Oregon State University Libraries 

Development and Management of Oregon’s Tribal Archives – 

The Council noted the need for such training. 

11-5-LCC 

Lewis and Clark College 

Oregon Poetic Voices –  

One councilor went to the website and listened to poems; she thought the website could be a little more 

straightforward. 

11-5-NCN 

National College of Natural Medicine 

Historical Audio Tape Digitization and Archive Planning –  

Concern was expressed that copyrights may not be available.  They should have the copyright arrangement in 

place before submitting grant proposal.  Much discussion ensued regarding media and copyright. One councilor 



thought the College was not sure quite what they are getting into.  Staff is concerned that the project is not well-

planned.  Also, the consultant to be hired seemed like a conflict of interest. 

 

11-5-PUL 

Pacific University Library 

Washington County Digital Library –  

Council noted a long list of supporters.  A question arose about the FTEs and how they were calculated.   

11-5-UOL 

University of Oregon 

Oregon Folklife Collections Access Project –  

John Russell recused himself.  The amount requested was reduced quite a bit, noted one councilor.  There had 

been many questions in the spring and the applicant attempted to answer the Council’s concerns.   

11-6-OCT 

Oregon Council of Teachers of English 

Libraries as Community Research Centers –  

This group is actively engaged and communicates regularly with the library community.  Students will be 

adding entries that are not listed as part of the number of entries mentioned in the proposal.  A councilor 

thought the title doesn’t really describe the project actually proposed.   

11-6-SPL 

Salem Public Library 

Reaching Out: Assessing and Addressing Reasons for Non-Use - 

There was concern about using federal money to investigate a library local issue, with no goal of making the 

study format for others to use.  Salem is now underserved per Benchmark 38.  They offer to share results with 

other libraries.  Other libraries could maybe use the results Salem comes up with.   

EXTENDING SERVICES TO THE UNSERVED GRANTS 

10-30-AS 

Astoria Public Library & Seaside Public Library 

Libraries ROCC (Rural Outreach in Clatsop County) –  

One Councilor was bothered that the untaxed/unserved population may have voted against service in the past.  

There is the hope that this proposal will promote library appreciation. A question arose about how sharing a 

catalog would help serve the unserved.  Cards for children partly addresses the no-tax question.  Staff is 

concerned about the cost of the consultant and what would happen in years two and three.  Staff also wanted 

more documentation for indirect costs.  One member would like to see circulation as a percentage of material 

purchased, and a separate patron category.  What percentage of new material is checked out by nonresidents?   

10-31-LN 

East Linn County Public Libraries of Lebanon, Sweet Home and Scio 

Opening the Doors Wider: Serving the Unserved in East Linn County – 

May Garland recused herself.  State Library staff was concerned about paying librarians for attending meetings 

when they wouldn’t be otherwise working.  How is the charge for buying a card calculated?  Is there a needs 

assessment for getting a discounted card?  Are they asking for enough money?  Fees could expand in 

subsequent years.   

OPEN FORUM   



No individuals addressed the council. 

 

DISCUSSION OF STATEWIDE PROJECTS  

Sage Courier – 

No comments. 

Lnet – 

L-net is the result of a Key Performance Measure of the Oregon State Library Board of Trustees.  L-net costs 

and performance are in line with other states.  This project provides access to reference staff that people might 

not otherwise have.   

Oregon Battle of the Books- FFY10 – 

State Library staff noted that this newest statewide is just catching up with other statewide projects by 

submitting a 2010 proposal.   

OSLIS  – 

Council found notes from around the country interesting. 

OLA Scholarship – 

What is OLA doing about funding scholarships?  One member said that at this point they are not awarding 

grants directly but will in the  future to the tune of $13K; there was some discussion of an endowment and using 

interest to pay for scholarships.  OLA is not tracking what is happening to the students who receive these 

scholarships.  They are not tracked beyond the scholarship period; confidentiality is an issue.  All volunteers 

working on this council can recommend to the Board that it ask for some sort of statistical follow-up on how 

many scholarship recipients go on to professional library positions.   

Councilors asked: Did recipients graduate? Once they completed an MLS, were they able to get a professional 

job in their field?  If so, where are they now?  There was a suggestion of having a signing bonus for rural areas.  

The Council would like the Scholarship Committee to explore other options than scholarships, such as paid 

internships.    MaryKay Dahlgreen will send this to the State Library Board.  The Council would like solid 

evidence that the profession benefits from this scholarship money.   

CONSIDERATION OF GRANT GUIDELINES FOR  FFY 2012/DISCUSSION ON DETERMINING 

FUNDING RATIOS AND PRIORITIES FOR  FFY 2012 (e.g. statewide vs. individual project funding)  

MaryKay Dahlgreen provided background on upcoming grant guidelines and a few changes that have been 

made.  John Russell suggested wording that a model community analysis should be able to be replicated in 

another library system in a variety of types of libraries.  

Karen Hill suggested encouraging library professionals to work in rural areas.  There could be a project to 

encourage staff development in underserved areas/rural areas, increasing capacity to provide library services.  A 

program could encourage applications that promote professional librarians in underserved areas.  There should 



be a statewide project to share archiving plans.  Another idea suggested was that projects develop 

frameworks/systems for preservation of cultural materials related to Oregon’s heritage.     

 

PRESENTATION OF RANKED GRANT APPLICATIONS 

Prop. # Applicant Proposal Title 

FFY 2011 

Funds 

requested 

Peer 

Eval. 

Funds 

Total 

FFY 2011 

Award 

Ave

. 

Sco

re 

  Competitive Grants Recommended for Funding         

11-2-OAS 

Oregon Association 

of School Libraries 

OASL Standards for School 

Libraries $10,500 $700 $11,200 9.11 

11-4-OSU 

Oregon State 

University Libraries 

Development and 

Management of Oregon's 

Tribal Archives $9,995 $800 $10,795 8.60 

11-5-LCC 

Lewis and Clark 

College Oregon Poetic Voices $29,203 $600 $29,803 8.00 

11-4-MCL 

Multnomah County 

Library 

D.I.Y. Intern Program - 

Toolkit for Success $50,067 $700 $50,767 7.90 

11-2-UCS 

Umatilla County 

Special Library 

District Surfing Umatilla County $19,200 $800 $20,000 7.50 

11-5-UOL University of Oregon 

Oregon Folklife Collections 

Access Project $36,701 $700 $37,401 7.33 

11-5-PUL 

Pacific University 

Library 

Washington County Digital 

Library $107,325 $600 $107,925 7.20 

11-1-CPL Canby Public Library 

Improving Library Services 

to Canby's Spanish 

Speaking Community $76,303 $600 $76,903 7.00 

11-1-SPL Salem Public Library 

Teen Library Creation 

Station $12,900 $600 $13,500 6.50 

11-3-TPL 

Tualatin Public 

Library Kit & Kid-Oodles of Books $10,075 $600 $10,675 6.30 

11-6-OCT 

Oregon Council of 

Teachers of English 

Libraries as Community 

Research Centers $75,730 $700 $76,430 6.20 

11-1-EPL 

Eugene Public 

Library Story-Time-To-Go $38,285 $600 $38,885 6.10 



11-1-ORP 

Oregon Recreation 

and Parks Association 

Afterschool Resource 

Library Partnership $25,900 $600 $26,500 6.00 

11-1-WOU 

Western Oregon 

University 

Cooperative Governors' 

Papers Project: A Planning 

Grant $50,668 $600 $51,268 6.00 

  
TOTAL $552,852 $9,200 $562,052 

 
  Competitive Grants Not Recommended for Funding         

11-6-SPL Salem Public Library 

Reaching Out:  Assessing 

and Addressing Reasons 

for Non-Use $35,000     5.30 

11-3-SPL 

Stayton Public 

Library 

Outreach Storyteller 

Program $35,000     3.70 

11-5-NCN 

National College of 

Natural Medicine 

Historical Audio Tape 

Digitization and Archive 

Planning $34,000     3.60 

  

TOTAL $104,000 

  

  

       

       

       

Proposal 

Number Applicant Proposal Title 

FFY 2010 

Funds 

requested 

Peer 

Eval. 

Funds 

Total 

FFY 

2010 

Award 

Aver

age 

Score 

  

Extending Service 

to the Unserved 

Grants 

Recommended for 

Funding           

10-30-AS 

Astoria Public 

Library & Seaside 

Public Library 

Libraries ROCC (Rural 

Outreach in Clatsop 

County) $64,935 $0 $64,935 7.00 

10-31-LN 

East Linn County 

Public Libraries of 

Lebanon, Sweet 

Home and Scio 

Opening the Doors Wider: 

Serving the Unserved in 

East Linn County $26,892 $0 $26,892 7.44 

  

TOTAL $91,827 $0 $91,827 

 

       

        



DECISION-MAKING ABOUT GRANT APPLICATIONS AND LSTA PROGRAM FOR FFY2011 – 

Karen Hill moved that all proposals be approved except the one from Stayton Public Library and the one from 

the National College of Natural Medicine;  Jim Hayden seconded.  Perry Stokes asked if these applicants will 

receive feedback.  MaryKay Dahlgreen said that letters will go out to all applicants, and they may call staff with 

questions.  Buzzy Nielsen didn’t want to fund the Salem Public Library proposal Reaching Out: Assessing and 

Addressing Reasons for Non-Use.  Buzzy Nielsen moved to amend the motion by adding this proposal to those 

not funded.  Jim Hayden seconded this proposal. The motion passed unanimously.  Subsequently the motion 

was to fund all proposals except the lowest scoring three proposals.  This motion passed unanimously.    

Buzzy Nielsen moved to recommend approval of the Extending Service to the Unserved proposals; Jim Hayden 

seconded, and the motion passed unanimously. 

Karen Hill moved to approve the budget; Jim Hayden seconded.  With the understanding that the competitive 

grant line will be altered to reflect changes, the motion passed unanimously. 

RECOGNITION OF MEMBERS WHOSE TERMS EXPIRE 

A presentation was made by the state librarian at lunch to departing council members Ann Evensen, Nancy 

Brown, Jim Hayden and Anne Pearson. Sherri Stock was absent. 

PRESENTATION TO THE STATE LIBRARY BOARD; PLANS FOR THE YEAR’S MEETINGS OF 

THE COUNCIL IN SALEM – MAY AND SEPT. 2011 

 Ann Evensen will make the presentation to the State Library Board at their October 15 meeting. 

May 12, 2011 (pm) and May 13, 2011 (all day) were chosen for the spring meetings, and Sept. 16, 2011 was 

chosen for the fall meeting. 

MaryKay Dahlgreen announced that Ann Reed and Jane Scheppke have created an article that is in the works 

for the OLA Quarterly.  The issue is about openness in libraries.  Ann and Jane used the LSTA grant process as 

an example of transparency.   

SUGGEST POTENTIAL NEW COUNCIL MEMBERS  

Among the suggestions for potential new members were someone from central Oregon and eastern Oregon, and 

someone from school libraries.   

ADJOURNMENT 

The meeting was adjourned at 3:10 pm. 


