
 

 

LSTA Advisory Council Meeting 

May 18, 2012 

Oregon State Library, Room 103  

9:00 a.m. – 3:35 p.m. 

 

 

Council Chair John Russell called the meeting back from recess at 9:07am. 

 

Advisory Council Members present: Natasha Forrester, Sharon Smith, Jim 

Hayden, Perry Stokes, May Garland, and Pam Osborne, Wyma Rogers, Linda 

Weight and Carol Dinges. 

 

Staff present: MaryKay Dahlgreen, Ann Reed, and Ferol Weyand 

 

Approval for January minutes.  

Hayden moved to approve with corrections.  Osborne seconded. Motion passed 

Unanimously.  

Council discussed minute protocol. Use names only on motions/seconds and 

substantive comment. Leave names off the comments section of the projects. 

 

Brief Reports: 

Status of OSLIS after move to hosting service – MaryKay Dahlgreen 

Both Oregon School Library Information System (OSLIS) and PlinKit were moved 

to a remote host and reported that OSLIS is broken and being rebuilt from the 

ground up. Dahlgreen discribed OSLIS and PlinKit. There may be adjustments in 

the future regarding our customer base. Until OSLIS is rebuilt OSLIS Lite is 

available it works. Plone is an open source and free. Six Feet Up, Inc. are working 

on the PlinKit issue as they are experts in Plone. Six Feet Up has two months to 

make it work at no charge and if they cannot make it work we will do something 

different. Dahlgreen if these two things are not fixed by the end of summer we will 

have to look at options.  

 

Overview of FFY2012 and FY2013 funding – MaryKay Dahlgreen  

Dahlgreen reported that Abigail Elder, President of Oregon Library Association 

(OLA), Ruth Murray, Oregon Association of School Libraries (OASL), Janet 

Webster from Guin Library at Oregon State University, and Buzzy Nielsen, Hood 

River County Library went to American Library Association Legislative Day in 

Washington DC. The delegation visited with Senator Peter DeFazio and 

Representative Bonamici and felt it was a positive experience. At this time, 
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following recalculations by the IMLS, we did meet Maintanence of Effort. We are 

not going to get a reduction in funds, this year. Dahlgreen reviewed the budget, we 

are currently spending 2011. Balance of $28,825 will need to be spent by 

September. In 2012 we will most likely be looking at deficit.  

 

Statewide Database Licensing Advisory Committee – John Russell 

Starting this year the SDLAC will submit an annual report to the LSTA Advisory 

Council. Related to the RFP for the next round, the committee has been visiting 

constituents around the state. There is no longer a single vendor to make everyone 

happy. SDLAC is working on options and other ideas.  

 

Council discussed the possibility of tracking the usage of GALE products and 

Dahlgreen explained that using staff time to analyze the data is an issue. The data 

is being tracked on a state level. The statistics have gone up since they went with 

GALE. Inspite of the issues with GALE, people are using it. Dahlgreen suggested 

before the RFP goes out, the council might consider contracting with someone to 

do data analysis with the extra $5,000, targeting training and advertising. Russell 

will take suggestion back to SDLAC. 

 

Process Review and Discussion of LSTA competitive proposals (returning and 

new), statewide projects proposals, and Extending Service to the Unserved 

proposals. 

Reed reviewed the process and explained the process to the council. 

 

Discussion of continuing proposals: No scoring – comments only. 

 

13-1-MCL  Multnomah County Library 

Homework Help@Multnomah County Library 

Forrester recused.  

 

13-4-COR  Cornelius Public Library 

Expanding Latino Outreach 

 

Comments will be transcribed and included with full proposal in fall packet. 
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Discussion of New proposals: Score and comment- 

13-1-JOS  Josephine Community Libraries, Inc. (JCLI) 

Expanding Opportunities Program 

Council members were concerned about sustainability and objectives. They liked 

the proposal. No benefits for coordinator or supplies listed. Is it a two year grant? 

Council would have liked more detail and explanation of objectives. 

Staff Comments: Make sure this isn’t a marketing campaign. Cost of curriculum 

development. Digital library subscriptions meant. Are they taking on too much 

for the curriculum development?  

 

13-2-LIN  Linfield College Library 

Documenting Oregon’s Wine History 

Council discussed relevance of the grant. Educational process? Like it in terms of 

Oregon and business history. Wine industry is major business in Oregon. Upkeep 

and who will it be available to. Can any or all of this be put online? No 

processing, organization no archival activities in the grant. Salud records – farm 

labor records are a potentially good resource. 

Staff comments: Where is the wine industry in this? Project scope clarification. 

 

13-2-ORC  Oregon City Public Library 

Early Oregon Voices: Digitizing Historic Oregon City Newspapers 

Russell recused. 

The Mach 5 at the University of Oregon would be used for low cost scanning for 

other libraries in the state. Council questioned continuation, is this a one-time 

thing or ongoing?  

Staff comments: no comment 

 

13-2-PSU  Portland State University 

Oregon Public Speakers Preservation and Access Project 

Council mentioned copyright issue. PSU might want to check with Lewis and 

Clark regarding poetic voices project. Valuable resource for a relatively low cost.   

Staff comments: no comment 

 

13-2-PUL  Pacific University Library 

Washington County Oral Histories: A Planning Grant 

Council commented they did not follow instructions regarding section one. 

Partner with Oregon Historical Society given poetry projects is similar. 
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Staff comments: check with Cedar Mill and WCCLS with what they are doing 

with oral histories. 

 

13-2-WL West Linn Public Library 

West Linn: 100 Years, 100 Stories 

Council commented it is not clear how they will support all this? Cost of IT 

support is very low-suggest they need more money. Huge project, but the money 

seems low. Is there enough staff time and detail the staff responsibilities. Best 

practices for preservation were not followed.  

Staff comments: Can they partner with other centennial or local projects. 

 

13-3-COO Coos Bay Public Library 

Gadget Gallery 

Smith recused. 

How big is this library system? Council discussed the brief was not a lot of 

money for fifteen items. Most likely library wants to purchase the lower end units 

that the patrons are needing help with using. How will they continue to update 

staff?  

Staff comments: CIPA is a concern and staff is looking into that. One class 

every three months seemed low. The equipment is only for one library in the 

district. Why isn’t it the whole district? 

 

13-3-KLA Klamath County Library Service District 

Expanding Our Reach: A Community Needs Assessment and Response 

Council questioned who the partners are. Increase their usage, but there seems to 

be a step missing in the middle. No public meetings mentioned. Materials 

turnover rate. Justification for the Oregon cultural trust applications. Grant needs 

to be re-written. Needs more clarification. What are they trying to assess? 

Staff comments: Guidelines looking for this kind of thing. Salem Public 

Library’s grant was denied by the State Library Board and its needs to be 

replicable. It is important to be consistent. Salem PL was then asked back by the 

State Library Board and the brief proposals are written under last five year plan 

and full proposals will be written under the new one.  

 

13-5-DES Deschutes Public Library District 

Know Nooks 

Council questioned what they are loading on the Nooks. Funds for delivery and 

purchase. What about protective cases? Nook is small and touch calibration is not 
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entirely accurate and makes it difficult for visually impaired people to operate. 

Who is going to monitor content upon return? Useful information to see how it 

would work?  

Staff comments: CIPA question. How much do we want to support equipment 

when we generally don’t and in the past the council didn’t support the purchase 

of public access computers. How does this fit the parameters of the five year 

plan? 

 

13-5-LEO Libraries of Eastern Oregon (LEO) and Intermountain 

Education Service District (IMESD) 

Project Ready to Learn 

Stokes recused.  

Council discussed that collecting or using the social security or student ISSN 

number might be a problem. May alienate the very patrons they want to attract. 

The funds for college savings tied to those numbers. Council further discussed 

the feasibility of it. How is learning measured? There are details missing.  

Staff comments: Issues with ESDs and would like information of the status of 

the ESD. Amazing proposal and outside of the box. LSTA funding is for just 

these types of things.  

 

13-5-NEW Newberg Public Library 

Read 2 Me Bags: Skills to Build Literacy 

Council commented that type of grant that has been done before. How will they 

provide transportation for these patrons? Council commented that the staff would 

need family in crisis training to be able to effectively work with these patrons. 

Are 20 bags necessary if they are not leaving the library? 

Staff comments: Clarify transportation to and from library. Materials at the 

locations, outreach. Partner with faith communities. 

 

13-6-EOU Eastern Oregon University – Pierce Library and History 

Department 

Small Scale Digitization Projects: Linking EOU with Rural Communities 

Council questioned if mobile equipment small scale enough to move around. 

Does not follow digitization best practices. Past Perfect is not a preferred 

software. Not enough money.  

Staff comments: no comments 
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13-6-ORB Orbis Cascade Alliance 

Easy and Affordable Hosted Streaming Media for Libraries 

Russell recused. 

Council commented that it looks like they have the buy in to do it. How are they 

doing copyright issue? Partner with school libraries. OSLIS? 

Staff comments: no comments 

 

Open Forum was called at 1:03 p.m. No attendees  

 

13-6-OSU Oregon State University Libraries, University of Oregon 

Libraries (UOL) 

Development and Management of Building Oregon Mobile Project 

Russell recused. 

Council commented that there were no benefits. Council would like clarification 

on that. What is augmented reality? Maybe speak clearer regarding technical 

terms. 

Staff comments: What is the plan for updating content? Make sure that they are 

tied in to UO 1 percent for art project.  

 

Discussion of Statewide Projects: Comments only update 

 

Answer13 Multnomah County Library 

Answerland Statewide Digital Reference Service 

Council inquired what and who is paid with this grant? This grant pays the salary 

for two full time staff librarians and the after-hours piece. Council inquired about 

alternate funding options. Dahlgreen explained that it has gone before the board 

for them to continue paying for it. OSL Board revisits funding each December at 

their meeting. Board has continued to approve funding L-Net, now Answerland. 

This will be on the agenda in September LSTA meeting. 

Staff comments: no comments 

 

OBOB13 Oregon Association of School Libraries 

Oregon Battle of the Books 

No comments from the council 

Staff comments: no comments 
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OLASCH13 Oregon Library Association 

Oregon Library Association MLIS Scholarship Program 

Council review the OLA MLIS scholarship program cost sharing request by the 

Oregon State Library Board of Trustees. Council doesn’t feel that LSTA should 

be asking for money for travel and it should be budgeted by OLA. Dahlgreen 

reported not uncommon to fund for travel and foods. Council commented LSTA 

does not want to pay for committee costs. The $20,000 should be for scholarships 

only. Request OLA to work on a plan for a four to one match.  

Council will discuss a recommendation to the Oregon State Library Board later in 

the meeting. 

Staff comments: no comments 

 

OREncy13 Oregon Council of Teachers of English 

Oregon Encyclopedia 

Dahlgreen reported that this is under the statewide databases. Council questioned 

the $82,000 for personnel. Staff reported it pays for one staff and student 

employees.  

Staff comments: no comments 

 

OSLIS13 Oregon Association of School Libraries 

Oregon School Library Information System 

Staff comments: no comments 

 

Sage13 Sage Library System of Eastern Oregon/Eastern Oregon 

University Sage Courier 

Council discussed that Sage is working great and that they use many methods to 

move the materials and more libraries are using the service all the time.  

Staff comments: no comments 

 

Discussion of Extending Services to the Unserved 

 

13-5-AST Astoria Public Library & Seaside Public Library 

Libraries ROCC (Rural Outreach in Clatsop County), Year 3 

Staff gave brief summary of what the unserved and underserved grants are based 

on. They are not funded by taxes and didn’t have library service. The Oregon 

State Library board supports reaching the unserved and underserved people in the 

state of Oregon.  

Staff comments: no comments 
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13-5-LEB East Linn County Public Libraries of Lebanon, Sweet Home and 

Scio 

Opening the Doors Wider: Serving the Unserved in East Linn County, Year 

3 

Scio sold discounted cards to unserved at 10% and the renewal they pay 75% for 

renewal. Out of all the discounted cards sold only one outstanding card was not 

renewed.  

Staff comments: no comments 

 

13-5-STH St. Helens Public Library (Columbia County) 

Come to the Library: Serving Unserved Families in the St. Helens School 

District 

Council commented that this feels like two proposals. Staff responded that it has 

two parts. Council questioned plan for media specialist. Council commented they 

might have misconceptions of the cost of library cards. People might shop for the 

cheapest card.  

Staff comments: Staff delighted to see another one. 

 

Other Business: 

Election of Statewide Database Licensing Advisory Committee 

representatives 

Following vote results: 

Position #4: Liz Paulus 

Position #5: Marika Pineda 

Position #6: Jennifer Parkhurst 

Position #10: Mary Mercier 

 

Request for Additional Funds from OASL for OSLIS:  

Rogers moved to approve request for $10,000 additional funding. Garland 

seconded.  Motion passed unanimously and will be passed on the State Library 

Board. 

 

Adoption of Five Year Plan main contents: 

Reed will update the five year plan from yesterday and get back to council for 

approval by early next week. Final May 31, from the council to Reed. LSTA 

council will reply all if there are substantive comments. 
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OLA Scholarship – plan and match discussion: 

Council would like to recommend that the committee costs need to be paid by 

OLA. Explicitly say what they want to see happen. Council would like the full 

proposal to have an actual ratio for a match. Council suggested a 4-1 and OLA 

countered with 1-10. It was suggested a match of 1-8, then 1-6, then 1-4 goal. 

The cash goes towards the scholarships. Motion to fund as follows: July 2013 

year one, 1-10; July 2014, year two, 1-8; 2015 year 3, 1-6; 2016 year 4,  1-4. Not 

fund $200 for supplies and not fund $600 for travel. Give them a five year plan 

for cash for scholarships including the fees for Oregon Student Access 

Commission. 

Forrester moved Hayden seconded. Motion passed unanimously. 

 

L-Net cost sharing recommendations: 

Moved to September meeting. 

 

Presentation of Ranked Project Proposals: Decision-making about Project 

Proposals to Invite to Submit Full Proposals. 

Reed projected the tally sheet for the council with the adjusted totals. Council 

started discussion with the Do Not Invites. Hayden moved to Do Not Invite 

anyone below the 15.9 average score. Stokes seconded. Dinges moved to amend 

to not invite back any lower than 14.2(bottom three), there was no second. 

Hayden declined. Original motion passed unanimously. No abstentions. 

 

     
  

                    FFY2013 LSTA Proposals Recommended to Invite for Full Grant Proposal 
                    

Proposal 
Number Applicant Proposal Title 

FFY2013 
Funds 

Requested 
Average 

Score* 
Do Not 

Invite 
                    Returning  Proposals 
                    13-1-

MCL 
Multnomah County 
Library 

Homework Help@Multnomah 
County Library $158,994   0 

                    13-4-
COR 

Cornelius Public 
Library  Expanding Latino Outreach $4,023   0 

                    New Proposals 
                    

13-6-
ORB 

Orbis Cascade 
Alliance 

Easy and Affordable Hosted 
Streaming Media for Libraries $42,330 22.00 0 

                    
13-2-
PSU 

Portland State 
University 

Oregon Public Speakers 
Preservation and Access Project $9,450 19.80 0 

                    13-3-
COO 

Coos Bay Public 
Library Gadget Gallery $5,400 19.78 0 
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13-6-
OSU 

Oregon State 
University Libraries, 
University of Oregon 
Libraries (UOL) 

Development and Management of 
Building Oregon Mobile Project $56,000 19.78 0 

                    

13-5-
LEO 

Libraries of Eastern 
Oregon (LEO) and 
Intermountain 
Education Service 
District (IMESD) Project Ready to Learn $168,456 19.56 0 

                    13-2-
ORC 

Oregon City Public 
Library 

Early Oregon Voices: Digitizing 
Historic Oregon City Newspapers $23,114 19.44 0 

                    

$$13-3-
KLA 

Klamath County 
Library Service 
District 

Expanding Our Reach:A 
Community Needs Assessment 
and Response $30,000 18.60 0 

                    

13-2-PUL 
Pacific University 
Library 

Washington County Oral Histories: 
A Planning Grant $36,835 18.30 0 

                    $$13-5-
NEW 

Newberg Public 
Library 

Read 2 Me Bags: Skills to Build 
Literacy $25,000 17.80 0 

                    

$$13-6-
EOU 

Eastern Oregon 
University-Pierce 
Library and History 
Department 

Small Scale Digitization 
Projects: Linking EOU with 
Rural Communities $22,610 15.90 0 

                    

  
Total Requested $582,212     

                    

 

* possible total of 25 
points 

                        

                          

                          Recommended to not invite for full application 
                    

Proposal 
Number Applicant Proposal Title 

FFY2013 
Funds 

Requested 
Average 

Score* 
Do Not 

Invite 
                    

13-2-WL 
West Linn Public 
Library West Linn: 100 Years, 100 Stories $19,750 14.20 0 

                    

13-2-LIN 
Linfield College 
Library 

Documenting Oregon's Wine 
History $45,865 13.60 3 

                    

##13-1-
JOS 

Josephine 
Community 
Libraries, Inc. (JCLI) 

Expanding Opportunities 
Program $61,920 12.30 4 

                    13-5-
DES 

Deschutes Public 
Library District Know Nooks $10,000 12.20 3 

                    

  
Total Requested $137,535 

                      

 

* possible total of 25 
points 

                        

                          Extending Services to the Unserved  
     

                              

Proposal 
Number Applicant Proposal Title 

FFY2012 
Funds 

Requested 
Peer 
eval total 

                    

13-5-AST 

Astoria Public Library 
& Seaside Public 
Library 

Libraries ROCC (Rural Outreach in 
Clatsop County), Year 3 $82,700  600.00 $83,300.00  
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13-5-LEB 

East Linn County 
Public Libraries of 
Lebanon, Sweet 
Home and Scio 

Opening the Doors Wider: Serving 
the Unserved in East Linn County, 
Year 3 $18,085 600.00 $18,684.88  

                    

13-5-
STH 

St. Helens Public 
Library (Columbia 
County) 

Come to the Library: Serving 
Unserved Families in the St. 
Helens School District $64,758 600.00 $65,358.00  

                    

  
Total Requested $165,543  

 
  

                     

## Josephine appealed to OSL Board at their June 2012 meeting, and the 

Board invited them to submit a full proposal 

 

$$ These proposals were withdrawn by applicant. 

 

Recommendations to the State Library Board of Trustees: 

John Russell will present recommendations to the board.  

 

Next meeting Sept 13, 2012. 9:00 a.m. – 4:00 p.m. here at Oregon State 

Library in room 102/103. 
 

Meeting was adjourned at 3:35. 
 

 

 

 


