Appendix F – Outcome-Based Evaluation Logic Model

Outcome Based (OBE) Evaluation Logic Model Worksheet
Organization name:   XYZ Public Library
Organization address:
1 Main Street, XYZ Oregon, 97000
Contact person for OBE evaluation planning:  B. Bunny
Contact title: Director, XYZ Public Library
Contact phone:
Contact e-mail: bbunny@xyz.gov
	1. What is the title of your LSTA project whose outcomes you will evaluate?

	 Outreach to Hotel Workers in XYZ City

	2. What partner institutions are involved in the project?

	Office of Tourism
Hotel Owners Association

Chamber of Commerce, XYZ Chapter

 XYZ Community College

	3a. Who are the project’s key influencers?
	3b. What will they want to know about your project participants’ outcomes?

	Employers in tourist industry
Hotel owners

Hotel employees

XYZ Community College
	People using the library and going to literacy trainings are an asset to a business.

	4. What is the purpose of the project?

	4a. What community need/problem did you identify that led you to create the project or product?
Many hotel workers do not speak English, and are unable to apply for promotions.  They do not come to use library resources.

	4b. What information did you use to identify this need/problem?
Patron registration records, discussion with hotel owners, City organizations such as food bank. The Community College’s ESL programs have a waiting list of 4 years.

	4c. What group of people has that need/problem (who is your target audience)?
Workers in hotel sector, esp. recent immigrants.
	4d. What general characteristics of that group will be important for project design decisions?
Future impact of improved skills on pay rate/ employment opportunities.

	4e. What services will you provide to address the need/problem?
Tutoring, entertaining reading for the new English speaker/reader, language conversation groups.


	4f. What will your audience learn that will help meet their need or solve their problem?
Workers will be able to speak English more fluently, be more easily understood by tourists.

	5. What are the key project inputs?

	Tutor time 
Learning Express Library
Community volunteers for discussion group 

ESL materials in the library to practice skills
Listening stations for language tapes

Staff coordination

	6. What key administrative activities will the project need?

	Quarterly meetings for Community college to advise us on program
Monthly volunteer recruitment

Inserting stories in newspaper, call for volunteers

Work with hotels and a translator to let people know about the program

Close contact with social service organizations, immigrant groups
Advertise on local radio



	7. What are the anticipated outputs of the project?

	Number of hours of tutoring
Number of people taking TOEFL in Learning Express Library

Number of volunteers participating in English conversation

Number of tourism/hotel workers getting library cards

Number of tourism/hotel workers signing up for English lessons


8. What key outcome have you designed your project to have?  (What outcome will you measure?)
	8a. Required Outcome 1  Hotel workers in XYZ Place have improved English literacy

	8b. Indicator(s)
	8c. Applied to
	8d. Data Source
	8e. Data Interval
	8f. Goal

	(1) # and % of area hotel workers will know about the ESL training through the library within 4 months of the start of the grant
	 Hotel workers needing English language skills 
	 Hotel owner’s association
	 monthly
	 80% of 200 area hotel workers

	(2) # and % of  hotel workers will improve their English
	Hotel workers needing English language skills
	ESL Tutor assessment, LEL - Test of English as a Foreign Language test results , reported by students
	monthly
	50% of 25 workers will finish 12 week training


Add other outcomes. Duplicate table as needed for more outcomes.
	9a. Outcome 2 Hotel workers in XYZ Place have better employment prospects or wages because of improving their English 

	9b. Indicator(s)
	9c. Applied to
	9d. Data Source
	9e. Data Interval
	9f. Goal

	(1) 20% of hotel workers completing the training meet requirements of higher paying positions
	 Hotel workers who finish training

	 Tutor, Hotel Manager observation
	quarterly
	20% of 25 hotel workers will qualify for better jobs

	(2)
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