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Public libraries already track many things, such as circulation, door count, program attendance and Summer Reading.  But how can all this data best be used to demonstrate the impact your library has upon the community you serve?  This workshop will explore how data can support high-impact communications, effective strategic planning and successful management. 


10:15	 	Welcome and Introductions

10:30	Leveraging the data trifecta:  inputs, outputs and outcomes 

11:30  		Measuring outcomes

12:15	    	LUNCH  (Provided by Oregon State Library)

1:15  		Telling your library’s story with demographic information 

2:00		Telling your library’s story with benchmarking    

2:45  		Telling your library’s story with words and pictures   

4:00 		Closing  


[bookmark: _GoBack]
