Purpose:
o
o
o

Outcomes:
o
o
o

Time

8:00

9:00

AGENDA

Virtual USA (VUSA) Pacific Northwest Regional Pilot
Oregon State Demonstration Meeting

Department of Public Safety Standards and Training
4190 Aumsville Highway, Salem, Oregon
December 1, 2009

Share with state leaders advances in technology for statewide and regional
visualization platforms for day-to-day operations and incident management

Inform state leaders and related agencies of the benefits that others have realized
by using new technologies for regional information sharing

Hear state leaders’ thought regarding support for a regional information sharing
initiative
Shared understanding of:

Existing technologies and opportunities for information sharing with and among
states

State leadership level of support for a regional information sharing pilot

State leadership priorities/constraints in how to best advance emergency
management situational awareness and information sharing operations

Agenda ltem Speaker/Facilitator
Registration OEM Staff
Welcome/Opening Remarks MG Rees

Meeting Purpose & Outcomes Ken Murphy
Participant Introductions John Sneed

Administrative Notes



9:15

9:30

9:45

11:00

11:10

11:20

12:00

12:50

1:30

2:00

2:15

2:30

National Context: Virtual USA Vision
= OQutcomes of PNW Regional Pilot Discussion

in Tacoma, Washington September 29-30, 2009
=  PNW Pilot Governance Structure

Regional Context
= Strengths and challenges in information
sharing in the PNW today

Demos and Q&A

Virginia Interoperability Picture for VIPER
Team Emergency Response (VIPER)
Demonstration

Virtual Alabama (VVAL) Demonstration
Break

Discussion of Applicability to Local & Regional
Situations

Oregon GIS and information sharing update:
= GIS Governance Structure

= Current Data Sets

= Current agreements

= Future needs and capabilities

Lunch

Cost/Benefit/Timing to do Phase | of Pilot
= Community of Practice Tool

= Labor Resources

= Costs

» Time to Implement

Considerations: Data quality, security, infrastructure

State Leadership Thoughts, Concerns, Level of
Support for Phase | of PNW Pilot

= Information Needs

= Constraints
Agreement to Next Steps

Closing Remarks

Conclude

DHS Rep

Ken Murphy
Sean McSpaden

VA and AL Reps

John Sneed

Sean McSpaden

OR & DHS Reps

OR, DHS, VA &
AL Reps

OR State Reps

DHS Rep
MG Rees
Ken Murphy



