EXECUTIVE SUMMARY
navigatOR PROGRAM IMPLEMENTATION 2021-23
Staffing							     Total biennial investment $780,379
GIS Analyst – ISS6 (permanent FTE)								$246,196	
Program Manager – OPA4 (permanent FTE)			$285,013
navigatOR Project Manager (Limited duration)			$249,170
GEOHub Portal Development – Phase 1                                       Total biennial investment $1,355,000
Resources for the 2021-23 biennium to develop a secure geospatial content sharing, editing, and discovery platform.  Assumes GEOHub prototype development in 2019-21.   
Capability Delivery
1. Provide a secure method of access							$550,000
2. Offer the GIS tools needed for the development of Framework data				0
3. Provide the ability to upload Framework data						  $40,000
4. Provide the ability to download Framework data							0
5. Provide data quality assurance and control (QA/QC)					$200,000
6. Extend search and discovery capabilities of Framework data					0
7. Give the user the ability to perform GIS analysis						  $40,000
8. Provide reporting, data visualization and analytics						  $25,000
Architecture and Governance
1. Develop more robust GEOHub physical design to meet future demand			$150,000
2. Establish geospatial data governance policies and procedures				$200,000
3. Establish data management tool   							$150,000
navigatOR Program Validation                                                       Total biennial investment $755,000
Resources for stakeholder coordination and to build the foundation of the navigatOR program. Future biennia will continue to build the data sharing program by engaging stakeholder communities, funding data development, and enhancing data governance and stewardship practices. 
Stakeholder Engagement
1. Engage and coordinate with stakeholders in specific communities				 $40,000
2. Determine data requirements for each stakeholder community 				 $20,000
3. Select high priority areas and high priority data for development				 $20,000
Program Validation
1. Fund data development with government organizations and/or contractors	              $400,000
2. Upload data into GEOHub and integrate data into existing stakeholder viewers and tools   	$100,000
3. Validate that stakeholder needs have been met with regard to business process support	  $75,000
[bookmark: _GoBack]4. Develop and document workflow and supply chain elements for required data	    	$100,000
TOTAL PROGRAM BIENNIAL INVESTMENT (with staff) -    $2,890,379


