Regional Agency Framework Data Cost Survey, DRAFT 1

3/22/2018

Instructions:

This survey is for regional agencies in Oregon to estimate the total amount of resources they invest in creating spatial "framework" data (link below).

The survey also seeks to identify what revenues regional agencies acquire for selling or licensing framework data.

The regional agency representative to the Oregon Geographic Information Council, Jeff Frkonja of Metro, seeks this information to educate OGIC on regional agencies' needs.

This information will inform OGIC discussions on how to align existing and new state resources to ensure successful framework data creation, management, and sharing.

Please populate a digital copy of this file with your answers entered into the "Response" column (some cells have drop-down lists to make things easier).

Please answer all questions you can but don't worry if you leave questions blank.

Link to List of Framework Data:

http://www.oregon.gov/geo/FIT%20Documents/2018-FW-Data-Elements-Export 20180214.xIsx

Respondents
Number Question Mid-Size MPO 1 Mid-size MPO 2 Mid-size MPO 3 Large Urban MPO Totals (estimate)
1|Does your agency produce or collate spatial "framework" data of any kind? (see link |Yes Yes Yes Yes
2 |Does your agency produce or collate spatial "framework" data for other agencies or Yes Yes Yes Yes
If you answered "yes" to 1
3|Do you license, sell, or share your framework data to other public agencies in any way? |Yes Yes Yes Yes
How much staff time in FTE do you devote per year to collecting, cleaning, and
4|managing framework data? (FTE/year) Don't know or keep track 0.25 FTE 2.0 FTE 3.5FTE
How much do you spend in direct costs on collecting, cleaning, and managing $15K in expenses, does not represent
5|framework data? (dollars/year) Don't know or keep track local costs $230,000 $275,000
How much total expenditure in dollars per year do you invest in collecting, cleaning,
6|and managing framework data? (dollars/year including cost of FTE) Don't know or keep track $200,000 $580,000 $1,180,000
Please describe any particular business arrangements you make regarding framework |We make our data available for | believe communities we represent would  |Assemble multi-jurisdictional data and try to |Our estimates for fee replacement
data that you would want OGIC to be aware of (free response) download on our FTP with a login and be more than willing to share data in follow wishes of data partners with respect |include "potential revenue" (the
password required to access it. exchange for assistance in converting to GIS |to re-distribution of data amount of money we could realize from
and a viewer for the data. See 14 below. fees absent prior one-off arbitrary
- decisions to share data cost-free)

If you answered "yes" to 3

How much do you charge other public agencies for access to your framework data?
(dollars per year per data license)

We frequently forego charging other public
agencies for spatial data when there is an
ongoing (or even the potential for the) 2-way
exchange of useful information (e.g., we do
not charge ODF for Rural Fire District
boundaries, and in return, ODF provides us
with their own District boundaries). We
exchange data with neighboring counties in
order to foster good relationships and
preserve access to their data. We also
typically waive the charge when the data are
going into a statewide compilation and we
have an interest in making sure the data for

Like other agencies we often choose to
forego fees for our data for various
collegial or altruistic reasons. Per-
license fee is $480, and we currently
receive fees from thirteen public bodies
but waive fees to fivty-five others. The
waiver is hurting our ability to sustain
the program.

8 0 our area are of good quality (e.g., we do not
How much do you charge private entities for access to your framework data? (dollars
9|per year per data license) 0|Nothing at this point. See 14 below. Varies--up to $5K/Yr $480 (was $1,050)
How much total revenue do you take in each year selling framework data to others?
10|(dollars per year) 0|Nothing at this point. See 14 below. Varies--$5K - S8K $70,000 (could be $112,000) $75,000, could be $120,000



http://www.oregon.gov/geo/FIT Documents/2018-FW-Data-Elements-Export_20180214.xlsx

Number Question Mid-Size MPO 1 Mid-size MPO 2 Mid-size MPO 3 Large Urban MPO Totals (estimate)
If you exchange access to your data for value in kind, check all types that apply of
11|return value you usually accept:
Data X Yes X
Services (e.g. GIS consulting) X
Other (please describe)
If you answered "yes" to 2
How much staff time in FTE do you contract out for collecting, cleaning, and managing
12 |framework data for other agencies? (FTE/year) Don't know or keep track 0.5 FTE Varies Varies
Do you get to keep the data you develop while contracting for your agency's own
13 |purposes? (yes/no) Yes Yes Yes Yes

Anything else you'd like to tell us?

14

Please write in any additional information you would like OGIC to be aware of
regarding what it costs you in staff, money, and time to create, manage, and share
framework data.

The GIS Analyst position at our agency is one
year old and we are still building our
offerings to the communities we represent,
so answers to the above may be in transition.
One major challenge for our smaller
communities is coming up with the $ to
convert their paper maps or CAD drawings to
GIS format (especially utility infrastructure,
and planning/adminatrative boundary data).
An additional current challenge is building a
cost-effective interactvie viewer targeted at
the local level.

We provide a commercial subscription
access web service (RLID) that includes
framework data. Our general objective
relative to data distribution activities is not
to compromise or devalue our subscription
service. We have not found our annual
sharing with the State of updated regional
framework data to conflict with our
subscription service.

Our predecessors made a policy
decision four years ago to arbitratily
lower the subscription fee. Assuming
the market could still bear those fees
and that we charged all comers, public
and private, we could expect to make
up to 1/3 the cost of the program or
about $193,000




