
navigatOR High-Level Two Year Spending Plan 

 

Activity A: Technical Infrastructure Design and Implementation  

The activity includes preparation of a detailed project plan, organization of a project team, and design 
and development of the navigatOR portal, GEOHub.  Following the conceptual system design conducted 
earlier by the Geospatial Enterprise Office, software, security, and programming tools will be confirmed 
and development will follow a structured methodology from physical design, prototype development 
and testing steps, testing in a pilot setting, and final modification and deployment in an operational 
setting.  To the extent possible, the GEOHub portal will make use of off-the-shelf software and 
functionality with required customization as needed.  The funding recommendation calls for three GEO 
staff, one of whom likely start July 1, 2019 or shortly thereafter and will be focused entirely on GEOHub 
implementation.  The Design Team will initially consist of two existing GEO staff.  The new staff person 
will be added to the Design Team when that person comes on board, as will a small cadre of consultants 
that will begin work in early July. 

Cost: $2,000,000 

Task Start End 
A.1. Organize Design Team and Initiate Staff Augmentation 6/3/19 6/30/19 
A.2. Design Functional Components and Layout 6/10/19 7/31/19 
A.3. Develop, Test  and Revise Prototype 8/1/19 8/30/19 
A.4. Identify and Enable Links with Web Services 8/1/19 8/30/19 
A.5. Deploy in Pilot Environment 9/2/19 9/13/19 
A.6. Review Pilot Results and Revise Interface as Necessary 9/16/19 10/31/19 
A.7. Prepare User and Technical Documentation 10/1/19 10/31/19 
A.8. Deploy Initial Operational Portal 11/1/19 11/8/19 
A.9. Identify Potential Fixes and Adjustments 11/11/19 11/29/19 
A.10. Make,  Test and Deploy Adjustments 12/2/19 12/20/19 

 

Activity B: Projects to Evaluate Data Sharing Program  

Two projects will be designed and implemented to inform and evaluate the data sharing program 
structure, policies, and procedures. The projects will be implemented over limited and distinct areas 
(geographies). Deliverables and outcomes for the projects will include: complete geospatial data for the 
project areas; procedures, best practices, and lessons learned for the data supply chain from local to 
state public bodies; and high value information to be used in the implementation plan for the data 
sharing program (Activity E). 

Cost: $3,000,000 

Task Start End 
B.1. Project planning & governance setup 6/3/19 9/30/19 
B.2. Project execution 10/1/19 5/30/20 

B.2.1 Evaluation methodology development 10/1/19 11/31/19 
B.2.2 Geospatial data development 12/1/19 5/30/20 

B.3. Project evaluation 4/30/19 6/30/20 



Activity C: Data Standardization and Aggregation Processes 

Data development lies at the heart of the data sharing program. Completion of all Framework data will 
be initiated and completed in the budget timeframe between 2021 and 2029, based on the evaluation 
and planning work proposed in this spending plan. As such, the cost estimate for data construction is not 
included in this two year spend plan. High-quality, integrated data standards will be developed and 
accepted by all program participants prior to initiation of each data set.  

In Activity C during the 2019-21 budget cycle, procedures will be developed for ensuring accurate and 
consistent implementation of the existing standards, and those to be created, within the environment 
developed in Activity A. The Project Management Team will put in place tracking and reporting tools, 
quality assurance (QA), and product acceptance procedures. In addition, the activity will result in the 
establishment of aggregation processes and procedures for the Geospatial Enterprise Office and 
regional centers to complete statewide coverage of Framework data elements. All of this work will be 
done collaboratively with the stakeholder community. 

Cost: $1,600,000 

Task Start End 
C.1. Develop data standards implementation procedures 7/1/19 7/31/19 
C.2. Develop program tracking, reporting, QA, acceptance process 7/22/19 10/31/19 
C.3. Develop data standardization and aggregation procedures 9/2/19 12/31/19 

 

Activity D: Program Development and Implementation 

Two primary tasks comprise this activity: 1) Capacity building at the local and regional level; and 2) 
Software procurement and provisioning. The first task will involve planning, design and deployment of at 
least three regional centers for data aggregation and standardization. This will include preparation of 
configuration standards for each regional center, and the specific steps involved in deploying hardware, 
software and equipment and setting up facilities. This task will also involve evaluation of existing 
regional centers to determine necessary capacity needs, then deployment of necessary hardware, 
software and equipment to those existing centers. And finally, the capacity building task will involve 
evaluation of the capabilities of state agency and local government data sharing partners, and 
subsequent capacity building as necessary within those partners to enable them to maintain Framework 
data for which they are custodians or stewards. This will likely involve deployment of hardware, 
software and equipment to some partners. 

The second task will extend the existing GIS software enterprise license agreement to all public bodies.  
The current agreement provides Esri GIS software to state agencies. Extending this agreement to all 
public bodies will provide a stable, standardized data sharing platform for all stakeholders. The GEOHub 
data sharing portal will be developed on this platform, as well.  Esri was established by Administrative 
Rule more than ten years ago as the state GIS software standard. Extension of this agreement will 
require a phase in period for many partners that will likely extend beyond 2021. 

Cost: $9,400,000 

 



Task Start End 
D.1. Build capacity in local, regional and state government 8/1/19 6/30/21 
 D.1.1. Plan, design, & deploy at least 3 regional   
            aggregation centers 

8/1/19 7/31/20 

 D.1.2. Evaluate & build needed capacity in existing      
             regional centers 

8/1/19 7/31/20 

 D.1.3. Evaluate & build needed capacity in other public   
             bodies 

1/2/20 6/30/21 

D.2. Extend Esri enterprise license agreement to all public bodies 7/31/19 3/31/20 
 

Activity E: Program Management and Administration 

In this activity, management and data governance processes for the data sharing program will be 
developed and implemented by the Project Management Team in collaboration with the Oregon 
Geographic Information Council and all stakeholder partners.  In addition, program planning will take 
place to evaluate the status of all Framework themes. That evaluation work, in concert with the other 
work done in Activities B and D, will enable the Project Management Team to more reliably estimate the 
cost of data construction over the following four biennia, and to develop a detailed program 
implementation plan and budget for that time period.  This activity will also include the establishment of 
work flows for program evaluation, as well as data construction project management, procurement and 
contracting. 

Cost: $2,000,000 

Task Start End 
E.1. Develop program management processes 7/1/19 12/31/19 
E.2. Evaluate status for all Framework data 7/22/19 3/31/20 
E.3. Prepare implementation plan & budget for data construction 4/1/20 6/1/20 
E.4. Establish work flows for program evaluation and data    
construction project management, procurement and contracting 

6/1/20 6/30/21 

 

 


