ODA Strategic Plan — OKR review and update

June 12, 9:15AM We are here
Determining objective(s) through

internal and external analysis.

Mission

Why we exist

"Serve Oregon...  Qur aim for the
future

Strategy

Objectives
Broad priorities

...into the future Strategic Plan

2018-2023

Near term focus
FY 2019-2020
Questions, thoughts and considerations to:

Mason Atkin, Internal Communications Specialist, Oregon Department of Agriculture
matkin @oda.state.or.us




