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1 OREGON DEPARTMENT OF AGRICULTURE

2          STATE BOARD OF AGRICULTURE MEETING

3                       TAKEN ON

4             THURSDAY, SEPTEMBER 21, 2017

5                       8:30 A.M.

6

7 THE CHAIR, BARBARA BOYER:  Good morning,

8  everybody.  It's 8:30, I'd like to reconvene our

9  meeting, please.  I guess it's reconvene, isn't it,

10  when you are still in the middle of it?

11 MR. LISKEY:  You are the boss, it's

12  anything you want.

13 MS. BOYER:  So we are going to -- where's

14  my agenda?  Who has their agenda?  I don't know

15  where mine is, all this paper.  It's such a paper

16  world.

17            We are starting right off when Meta.

18  Meta, do you need introductions, do you feel like

19  you know everybody in the room?

20 MS. LOFTSGARDEN:  Let's do them really

21  quick, it's been a year since I've been here.  So

22  I'm Meta Loftsgarden, I'm executive director of the

23  Oregon Watershed Enhancement Board.

24 MS. SANTAMARIA:  Luisa Santamaria, Oregon

25  State, Board member.
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1 MS. HALLOCK:  I'm Stephanie Hallock, Board

2  member.

3 MS. LOPER:  I'm Joyce Loper.  I'm the

4  Associate Dean at the College of Ag Sciences.  I'm

5  representing Dan Arp.

6 MS. TAYLOR:  Alexis Taylor, the director

7  of ag.

8 MS. BOYER:  Barbara Boyer.

9 MR. HARPER:  Bryan Harper, farmer,

10  Junction City.

11 MR. BRENTANO:  Pete Brentano, farmer, St.

12  Paul.

13 MR. LISKEY:  Tracey Liskey, farmer,

14  Klamath Falls.

15 MS. LOFTSGARDEN:  And I had breakfast with

16  Laura, so apparently she's not coming back.  We're

17  not going to talk about it.

18 MS. HANSON:  So if we are ready to get

19  started, I get the pleasure of kind of kicking this

20  off.  So Meta and I have been working together on

21  this little project for a while now.  Many of you

22  remember the Clean Water Partnership, and it's been

23  through its spurts and starts and spurts and starts,

24  probably over about four years.

25            And I think sometime earlier this year, in



OR Agriculture Board Meeting 2     September 21, 2017     NDT Assgn # 24669-2                                   Page 6

1  2017, there was discussion about, okay, so what are

2  we really going to do with the Clean Water

3  Partnership. Everybody has a different vision of

4  what it is or what it should be and how it should

5  work.

6            I think the governor's office had tried to

7  narrow it down to talk about let's focus on ag water

8  quality, nonpoint source pollution, but all of the

9  other conversations kept coming back into it.  Then

10  we all got sidetracked, you know, and it had another

11  spurt -- or stop.

12            And so kind of mid session, we started

13  talking about we need to think about how we want to

14  continue to collaborate and work together around

15  improving water quality through agricultural lands.

16  We have the base regulatory program.  Meta has all

17  the money and gets to do all the fun stuff and be

18  everybody's friend.

19            And so how can we combine those two in a

20  way to enhance the program and move it forward.

21  Along the way, we've also had some pretty

22  significant conversations about our strategic

23  implementation areas, how they are working, how they

24  haven't worked for people, what our vision of them

25  is and what other people thought they were or
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1  expected them to be, and they haven't matched up

2  very well in some cases.

3            And so -- and Meta had a couple of those

4  kind of hard conversations as well and gave me some

5  feedback from them and so what we have been doing,

6  then, background aside, is talking about how do we

7  enhance the process and how do we tweak the process

8  to make it better so that we can use our program as

9  that base regulatory program taking care of assuring

10  that farmers are not polluting through their

11  agricultural activities and then really emphasize

12  the collaborative piece with OWEB, with NRCS, with

13  other granters and funders and bring that together

14  so that we can move along on that incentive side so

15  we move farther and make more progress towards the

16  area goals that are in the plan.

17            And so I always, I mean, I wish I had my

18  whiteboard because I would draw the picture that

19  I've drawn 150 times.  I think of ODA's program, we

20  have the rules for what farmers have to provide in

21  terms of stream bed stability, shade, and

22  filtration, and that's a base and I call that the

23  foundation.

24            And then there's a gap in between that are

25  these -- the goals of what we as society want to see
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1  happen to moving toward meeting water quality

2  standards, and there are a whole bunch of things

3  that can happen in there.

4            That's really Meta's part and so we have

5  been talking about how we marry it together and

6  enhance and tweak what we have today; so I'm going

7  to let Meta talk more about what we have been

8  thinking of in terms of streamside management and

9  what we are looking at piloting, I think, is

10  probably the best term as we've been getting

11  feedback to enhance that process.  Is that a fair

12  setup?

13 MS. LOFTSGARDEN:  Absolutely.  So -- so

14  one of the things -- our agency, just by way of a

15  little bit of background, we have been around for

16  about 20 years; so we are the newbies on the block,

17  and we were really designed and created to be the

18  implementers, and we show -- we show a slide to the

19  legislature every year that I probably should put up

20  for you guys as well.

21            Our job is really to be the implementers

22  for other people's programs or priorities; so the

23  agriculture water management program, the State

24  conservation strategy, TMDLs.

25            There's this list of things that we want
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1  to see in the state and -- and the voters decided to

2  take a portion of the lottery funds and invest those

3  in helping to achieve this piece; so we have become,

4  really, an extension of the work that you guys are

5  doing at Department of Agriculture when it comes to

6  water quality, and that's where we think, I think,

7  this is a really good marriage.

8            And over the years we have always talked

9  about this.  When we talk about agriculture water

10  quality, we talk about this compliance baseline and

11  then the voluntary piece.  That's how we have

12  promoted our program since I've been here for 15

13  years.

14            What I think this does, and the pilots

15  that we've done with strategic implementation areas

16  and now this kind of increasing focus that we are

17  doing has really proved that concept out.

18            We have a number of places in the state

19  where we've actually done monitoring and have shown

20  that we are meeting and exceeding the goals that we

21  have in certain areas, and this is just saying on

22  the front end let's get in there, let's identify

23  those areas, let's put all of our efforts, us and

24  the feds right into the middle of that and prove

25  that this is the right approach.
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1            So in front of you, there are a couple of

2  documents.  I'm not going to walk through them in

3  detail, but I'm going to walk you through kind of

4  high level.

5            The first one is part of what we've

6  realized amongst the agencies is we had to get down

7  in writing these kind of random things that we've

8  been talking about so that we could get really clear

9  about what it was; so the first page of this is a

10  summary, and I am going to talk through that in a

11  little bit more detail, and then the second and

12  third pages and the back go into a little bit more

13  detail about what's on the summary.

14            The second document is a Frequently Asked

15  Questions.  I'm not going to go through that one in

16  depth because I think we are going to cover that as

17  I'm talking about the broader piece, but this, for

18  you all, I think, is really helpful because it just

19  gets down into one page this is what we are talking

20  about.

21            And then the last piece is -- is walking

22  through what has shifted from the first set of SIAs

23  that we did into the second pilot that we are

24  talking about; so we'll mention that briefly as we

25  are walking through, but this gives an idea that the
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1  changes that we're proposing aren't huge, they are

2  just enhancing what we've already been working on.

3            So stepping back to this first one; what -

4  - what we have been talking about amongst both us,

5  and particularly at the federal level, the Natural

6  Resources Conservation Service, along with our state

7  partners, the Department of Environmental Quality

8  and Department of Fish and Wildlife, is how do we

9  really show that we are coordinated at the level

10  that we need to be.

11            We think that the strategic implementation

12  areas are the exact place to do that; so we are

13  selecting these six places each year that we are all

14  going to really focus our efforts and show what this

15  process should look like.

16            Part of our goal is, and you'll see this

17  in the verbiage, that we want to start spreading

18  those across the state because what we learn, and

19  this is not just about conservation districts, it's

20  anybody, if you can look over the fence and see how

21  a program is working in the neighboring county or in

22  the neighboring watershed, you start to get more

23  comfortable with it.

24            So we want to spread these around so over

25  time, all of the districts and counties in the state
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1  have an opportunity to test this SIA.  We think

2  that's the best way to turn this into a statewide

3  program instead of if we pick six every year, it's

4  going to take us 50 years, right, but if we can

5  teach people how to fish, we think that we're going

6  to be able to make this a statewide program a lot

7  sooner.

8            The approach, if you look kind of third

9  paragraph down, I think this is the key that we've

10  become clear about.  It's three components to this

11  program.

12            The first is watershed level monitoring.

13  What we've learned over time is if we can get in

14  ahead of time and see what the baseline water

15  quality conditions are and then implement this

16  program and then come back in over five, six, seven,

17  eight, nine, 10 years and look at what's been

18  accomplished, we can tell a much better story.

19            And I think for me that's one of the key

20  components that we haven't done well in Oregon is we

21  have done the compliance piece, we have done the

22  voluntary piece, we've been doing it for 20 years.

23  We haven't been able to tell the story of what's

24  changed in the system.

25            So this is not farm-by-farm monitoring.
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1  The only thing we will be monitoring when we look at

2  an individual farm is did our approach to planting

3  work and are there ways we can improve it, but we

4  will not be monitoring on a farm has the sediment

5  level changed because that isn't really what we are

6  after.  We are after watershed scale shifts.  So the

7  monitoring is at watershed scale except for looking

8  at project by project to see where we can learn and

9  make improvements.

10            The second piece, then, is coming in with

11  that incentive-based voluntary approach.  This is

12  where the watershed districts and the watershed

13  councils and our other local organizations play an

14  absolutely key role; so we can say here's what the

15  condition is.  We are going to use the now what we

16  have as the best available science in terms of where

17  shade might be needed, where we are seeing water

18  quality issues using data from Department of Fish

19  and Wildlife and Department of Environmental

20  Quality.

21            We will give that to the local district

22  and say here's -- when we look in this watershed,

23  here are the areas we think you need to focus most

24  on, here are the reaches that seem to not have

25  enough plantings along the side of streams or seem
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1  to have some legacy issues.  This is where we think

2  you could focus your efforts.

3            And then we will be providing funding to

4  those districts to develop plans that will dovetail

5  right into the local area plans and -- and also to

6  design projects with landowners.  So the districts

7  will have extra funding for this process to do

8  designs, to do the local landowner outreach.

9            Coming right along with that is the

10  compliance piece.  So if at any point in time

11  somebody sees something egregious that is going on

12  on the land, they go out and they talk to the

13  landowner, and the landowner says we are not

14  interested in doing anything, I don't care, we have

15  a compliance component.  But at the same time, it

16  gives the district a chance to talk to that

17  landowner and maybe bring them into the incentive-

18  based approach.

19            So the goal really is that foundation is

20  compliance, but we don't have to go there first if

21  we can work with the landowner and convince them to

22  go through a voluntary approach, which districts and

23  councils do an incredible job with.

24            So those are the three pieces, monitoring,

25  incentive-based conservation, and then compliance.
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1  We, again, will be providing funding for that

2  program. The Department of Environmental Quality

3  will be providing data.

4            They will also be helping districts to do

5  a standardized monitoring so they'll be helping set

6  up the data monitoring, putting the temperature,

7  sediment, nutrient monitors into the stream,

8  training the districts on how to do that so we can

9  collect consistent data.  And then the Department of

10  Fish and Wildlife will help us highlight areas that

11  are important for fish because in Oregon that's a

12  pretty big deal.

13            So I want to stop there and see if you

14  want to add anything or if there are any questions

15  from the Board.

16 MS. HANSON:  I think what I would add to

17  this is one of the reasons this approach really

18  intrigues me from an ODA perspective.  For those of

19  you who have been around the program for a long

20  time, we get criticized that our program is

21  voluntary, and it's because we have incentive-based

22  components above and beyond.

23            The baseline isn't voluntary.  It is a

24  compliance program.  And so what I think this does

25  is allow ODA to focus on that base, core mission and
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1  collaborate with that incentive-based piece so

2  people will begin to see, no, we are -- that's -- we

3  are spending our time on that compliance work.  We

4  can do it, still do it in a way that works with

5  people, but it helps to get us there.

6            The other thing that I love about this is

7  the monitoring component because when we are in

8  conversations with EPA, and I think with landowners,

9  they are like show me, show me, show me, show me,

10  and as we've gone through these CZARA conversations

11  with EPA, Coastal Zone Area Management plan, which

12  we are out of compliance with in Oregon, they said,

13  no, Oregon's program is voluntary.

14            And I'm like, no, we don't have a

15  voluntary ag program, we have a regulatory program.

16  No, you don't have best management practices, we

17  can't check the boxes with your plan because it's

18  outcome based; so they have an alternative route

19  that they will accept if it has outcome.

20            So it's heavily reliant on the monitoring

21  side of it, and if we could check off that

22  monitoring piece, I think we could bring our ag

23  program much closer to meeting those requirements

24  under CZARA.  And so it brings together those parts

25  and pieces that are necessary to take care of some
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1  of these other programs outside but really would

2  allow our staff to focus, and I think we could get

3  more done.

4 MS. HALLOCK:  Can I ask a question?  If

5  you don't know the answer today, I'd be curious to

6  know, maybe at the next meeting, is so this is the

7  framework, but my question is who -- who convenes

8  the team, is it OWEB or ODA?  Who -- how are the six

9  areas selected and what time of year?  I mean, I'd

10  like to see the sort of the practical implementation

11  plan at some point if you don't have it.

12 MS. LOFTSGARDEN:  So let me -- I'll speak

13  first to the who convenes the team, and this has

14  been -- I actually am excited about this and the

15  governor's office has directed this.  We convene the

16  team.

17 MS. HANSON:  Or help.

18 MS. LOFTSGARDEN:  And this has become

19  really important because if -- if OWEB is the

20  convener of the team, then it feels like it is a

21  voluntary program, and if ODA is the convener of the

22  team, it's a compliance program and so what we've

23  learned, again with OWEB being really an extension

24  of these other agencies' implementation is the way

25  it works best is if we are co-convening the team.
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1  And luckily I like her so --

2 MS. HALLOCK:  In follow-up to that, have

3  DEQ and ODFW in particular committed the resources

4  and committed to being on board and committed to

5  being part of the team?

6 MS. LOFTSGARDEN:  So the team includes

7  that set of agencies, those four agencies, as the

8  core. NRCS is also participating.  We have a core

9  partnership group with NRCS, and NRCS will be

10  participating, but they are more -- a little bit

11  more arm's length because strategies need to be

12  brought to them, but in terms of the four core

13  agencies so OWEB is committing to the SIAs

14  themselves a million dollars plus we have staff that

15  are dedicated to this.

16            ODF and W is really more excited than I

17  have ever seen them, and they are fully committed

18  and at the table.  DEQ has committed monitoring

19  staff, and in addition, we are providing extra money

20  for monitoring through on of our other grant

21  programs so that DEQ has the funding to go out and

22  put those data loggers in. So they said they could

23  commit the staff.  They didn't have the money to put

24  the equipment in, but we are going to pay for the

25  equipment so they can put it in and train the staff.
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1 MS. HALLOCK:  Then the last question is,

2  since you know all that, is when's the next round of

3  selection?

4 MS. LOFTSGARDEN:  Do you want to talk

5  about the SIA part?

6 MS. HALLOCK:  Is it in here?

7 MS. TAYLOR:  This time line.

8 MS. HANSON:  So I think what we've been

9  trying to do, and we thought this would roll out

10  faster than it has, it's been more challenging with

11  schedules.  We had hoped to be able to take this new

12  round, the'17/'18 round of SIAs and kind of move

13  them into this process because it's not a dump the

14  apple cart out and pick it back up process, it

15  really is a tweaking and a different alignment of

16  what we are doing.

17            In terms of the selection piece,

18  Stephanie, we have been using a selection process

19  that takes data from the different agencies, you

20  know, kind of to hone it down and then -- and bounce

21  that off of the other agencies, is this a good

22  place?  I think that's enhanced in this process.

23            And just to add on to Meta's comment about

24  Fish and Wildlife being excited, when we had kind of

25  our first meeting trying to really think about what
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1  we needed to do to move this forward, one of the

2  staff, who's been around for eons, left the meeting

3  and said, you know, I feel better about what we just

4  talked about today than I have about anything that

5  we've done around this issue for years.

6 MS. HALLOCK:  Good.

7 MS. LOFTSGARDEN:  And so to add to the

8  piece about the selection process, because I think

9  that is one of the things that folks outside are

10  most interested in; so the data that ODA has used, I

11  think we are really pleased with.

12            It includes both the priorities, finding

13  out where the agriculturally influenced areas are

14  first, but then taking DEQ data to say where are the

15  places that we think are most important and then

16  adding on to that the ODF and W fish status so we

17  can say these are -- there are going to be places in

18  the state that have water quality issues that don't

19  have fish, but let's take a look at those places

20  where we can really enhance the habitat side as

21  well.

22            The difference and the thing that I get

23  excited about in that kind of the teach people to

24  fish approach is we are going to be adding into that

25  conversation how do we spread these around the state
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1  because if we -- if we are only -- initially we are

2  working with districts, some of them here at this

3  table, who have fairly high capacity.

4            You are not going to have an effective

5  program if you are only working with districts and

6  councils that have high capacity; so that's part of

7  the reason we said that we are going to invest some

8  money into the staffing side of this and really

9  spread it around the state because I do believe that

10  at the end of the day -- this framework is so we can

11  get this thing rolling, but my vision is seven,

12  eight, or nine years from now, every district is

13  doing this as a matter of course.

14            This is how they would be running their

15  program.  They would be selecting these areas.  They

16  would be coming to the agencies for data.  We would

17  be putting monitoring in; so it just becomes the way

18  we do business, but we need to pilot this a few

19  times and learn through that process before we can

20  kind of roll it at that -- at that high of a level.

21 MS. HANSON:  And the only other thing I

22  would add to this, you asked about the convening

23  piece.  We've been working on a charter, and the

24  charter actually started back with the Clean Water

25  Partnership when we were asked -- ODA was asked to
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1  convene a Clean Water Partnership, and at that

2  point, it was like, okay, it doesn't make sense for

3  ODA to be the convener because the money's not with

4  us.  I mean, we need our, you know, our partner in

5  crime to help us move things along.

6 MS. MASTERSON:  Partner in grants.

7 MS. HANSON:  There you go, partner in

8  grants.

9 MS. LOFTSGARDEN:  And we don't have the

10  stick, right, so you can't push people to do our

11  work without having the compliance piece.

12 MS. HANSON:  And so ultimately, I think

13  once we get this sorted out and really fleshed out

14  with partners and interested parties, we need to go

15  back and revisit that.  We've started it, it's in a

16  draft form, but that will help us to maintain

17  mission and not have mission creep back and forth.

18 MS. LOFTSGARDEN:  Interestingly, so we

19  were kind of pushed into the charter conversation.

20  It's an approach that the governor's office is

21  testing, and we are kind of the first test.  I have

22  to say that going through this -- it's a form.

23  Going through that actually helped us identify, you

24  know, this -- we don't really know what we are -- we

25  are not having the same message so it actually --
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1  forcing us to put it in writing was incredibly

2  helpful for us to say, wow, we, you know, we have

3  more conversations we need to have around it.

4 MS. BOYER:  I have a question.  You say

5  you are providing funding and so the funding, this

6  extra million, this one million that's on the

7  timeline here --

8 MS. LOFTSGARDEN:  And actually, I forgot,

9  it was 1.2 million because we realized we wanted a

10  hundred thousand for each of the areas.

11 MS. BOYER:  So it's equally disbursed,

12  it's not a grant process.

13 MS. LOFTSGARDEN:  It will --

14  interestingly, since you know the details, let me

15  tell you what we are thinking on this.  So we are --

16  we are seeing a max of a hundred thousand dollars.

17  There are some districts who will say we don't

18  really need it.  We have the staff and the

19  resources, we just need to go do it.

20 MS. BOYER:  No, I think every district's

21  going to say --

22 MS. HALLOCK:  Nobody's going to say don't

23  give me money.

24 MS. LOFTSGARDEN:  What we are going to do

25  ask them to do -- so we are going to be sitting down
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1  with them with the data right up front from DEQ and

2  ODF and W, and then they can look at it and say, oh,

3  you know, that is a set of landowners we have never

4  talked to; so we are going to need a lot on the

5  outreach end; so they may come into us -- we are

6  doing basically a holding account.

7            They still have to submit a grant to us,

8  but they may come in and say, you know, we need

9  $30,000 in year one and year two just to do

10  landowner outreach; so we don't know what we need on

11  the design yet until we talk to the landowners and

12  so they could come into us and say it's $30,000 and

13  we provide that.

14            And then in year -- the money can actually

15  go for, I think we decided four or five years.  So

16  they can come in in year three and say, okay, now we

17  know what we need to do design, can we have $30,000

18  to do design work.

19            So we -- what we don't want them to do is

20  pretend that they know up front what they are going

21  to need; so we have just set it as a holding

22  account.  If they use all hundred thousand dollars,

23  that's great; if they don't, we roll it back into

24  our other programs, but it won't be transferred to

25  other districts.  We don't really have a good
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1  mechanism for saying you didn't spend it all so

2  we'll --

3 MS. BOYER:  So each disbursement will have

4  a grant process?

5 MS. LOFTSGARDEN:  No.  So there will be

6  one grant process initially so you'll have to do

7  that, but then after that, we can just amend.  You

8  can come in and say we are adding these three

9  deliverables and these three deliverables cost this

10  much and we just amend the grant agreement.  And

11  there won't be a specific timeline; so there won't

12  be a deadline of October 1.

13 MS. HALLOCK:  Will you have a special

14  program manager just for this or is it just part of

15  what your grant giving entity does.

16 MS. LOFTSGARDEN:  We have actually three

17  staff that are going to be involved in this as a

18  piece of their job.  So Courtney Shaff, who has been

19  meeting with the Commission, she is our capacity

20  programs coordinator.

21            She -- because this is lot more akin to

22  capacity, she'll be coordinating the actual granting

23  piece of it.  She coordinates with ODA for the

24  district funding, and she coordinates Watershed

25  Council funding; so one of the reasons I want her
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1  there is to help be really clear and distinct

2  between what your capacity grants do and what this

3  funding does.

4            For the monitoring side, Audrey Hatch is

5  our outcome conservation coordinator.  We actually

6  brought her on specifically around the Clean Water

7  Partnership and so she -- her focus is this but also

8  some things probably beyond, but she's water

9  quality.  And then Renee Davis does our kind of

10  overall monitoring and so she is involved in the

11  monitoring, leading that monitoring effort as well.

12 MS. HALLOCK:  So then without getting too

13  much in the weeds, how does -- how does this from a

14  staffing perspective, Meta just sort of outlined how

15  it works for OWEB.  How does it work for ODA, what

16  changes or stays the same for what John does and his

17  staff.

18 MS. HANSON:  So I think our process

19  remains very similar, but we are able to focus more

20  on doing the vegetation analysis, we are the core

21  part of that. It allows us to work with the LACs

22  around the plan and implementing the plan.

23            I see it as there's less distractions with

24  all of the incentive-based work so that they can

25  focus on that core mission, the baseline.  It
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1  doesn't turn our process upside down at all.  It

2  lengthens out the time for SIAs.  You know, we've

3  said two years.  Four to five, I think, is what we

4  are thinking to hit all the right funding cycles.

5            So we may be there in terms of a presence

6  a little longer, but we are moving along in terms of

7  being able to go statewide faster than we ever would

8  be with the current SIA process.

9 MS. HALLOCK:  So when you say work with

10  the LACs, does that part of that would be maybe to

11  dig into some of these plans a little bit more and

12  see if they need to be updated?

13 MS. HANSON:  We do that now, I mean,

14  they're biennial, and they go through a biennial

15  review. There's a light -- a light biennial review,

16  and then I think it's four years it's a heavy

17  biennial review.

18            They are looking at DEQ data as they do

19  those reviews to determine, you know, if there are

20  new listed streams or new water quality issues they

21  need to be considering for them.  So it's -- the

22  plans don't come and sit on the shelf.

23            There's quite a hefty process that goes

24  along with them, and I've struggled with how do you

25  have people doing that much admin-type work because
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1  it is a lot of work to do each of these biennial

2  reviews, and you still expect them to go do

3  compliance.  You still expect them to do outreach.

4  You still expect them to be coordinating projects.

5  That's -- that's a lot of tentacles for, you know,

6  one person to balance and so it's easy to have

7  mission creep.

8 MS. MASTERSON:  Yeah, and the biennial

9  reviews haven't been changing significantly; so

10  that's -- that's I thought at one point --

11 MS. HANSON:  We changed the process, too -

12  -

13 MS. MASTERSON:  Yeah, we streamlined.

14 MS. HANSON:  -- changed the format.

15 MS. MASTERSON:  You streamlined.

16 MS. HANSON:  Made everybody go to a single

17  format so they weren't so haphazard.

18 MS. BOYER:  Do you think the LACs are

19  going to have to meet more often?

20 MS. LOFTSGARDEN:  I -- so this is one of

21  the things that I found interesting, and Lisa did a

22  great job of kind of -- as I was saying, oh, this

23  will -- this will be the, you know, smack in the

24  middle of the new plans, and what we realized just

25  talking through it is what -- I'm going to picture
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1  the plan as kind of like a strategic plan, right.

2            These are the big things that we want to

3  hit.  These are the things that are important.  What

4  I picture this as being is the implementation

5  strategy associated with that plan; so this is what

6  that plan looks like in this watershed, but we are

7  going to go in and we are going to put monitoring

8  stations here.

9            And you guys know the plans well enough to

10  know the plans don't say that; so my thinking is

11  these just perfectly kind of attach underneath that

12  plan to say in this watershed, when we talk about

13  this in the plan, this is what it looks like in this

14  watershed, and we really start to train up those

15  local groups on this is how you should be doing it

16  for each of those streams over time that you are

17  working on.

18            From our end on the granting side, what

19  we've found in the water quality area, so we were

20  originally created a lot around Coast Coho and

21  trying to delist Coast Coho, right, so even though

22  we work on sage-grouse and we work on water quality

23  and everything else, we kind of know how to do fish

24  stuff, our grantees.

25            We've had a tougher time on the water
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1  quality side; so they'll bring to us projects that

2  are water quality but then -- and they'll say it's

3  tied to the plan, but -- but not in the same way

4  that they are tying things to habitat plans on the

5  fish side in particular or on the sage-grouse side.

6            Where I get excited is I think when we

7  train folks up on this approach, the water quality

8  projects we see coming in are going to be way more

9  strategic. We even saw that starting off with the

10  Yamhill when we had the implementation funding this

11  last time.  There was a reach of landowners, you did

12  a KREP-like approach, Jackson County did the same

13  thing.

14            So I think even just shifting the thinking

15  a little bit changed the strategic level of projects

16  that are coming in on water quality.  We've been

17  doing it for 20 years, but I don't think we have

18  been doing it to the level that we can do under this

19  new approach.  Laura?

20 MS. BOYER:  Go ahead, Laura.  Go ahead.

21 MS. HALLOCK:  These poor guys always have

22  to sit and listen to me and Laura.

23 MS. MASTERSON:  They have the opportunity

24  to engage at any time.

25 MS. LOFTSGARDEN:  We will just start
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1  calling on them.  Bryan?

2 MS. MASTERSON:  All right.  So I think one

3  of the challenges in our district, and I'm going to

4  say that we weren't alone, was in really

5  understanding the definition of compliance and so

6  how is this new strategy, and I think this is to

7  you, Lisa, really, articulating client compliance

8  more clearly so that then everybody knows and is

9  working with the same definition.

10 MS. HANSON:  So that is a very good

11  question.  Thank you for that, Board Member

12  Masterson. We need to work on that messaging, and I

13  haven't given it a lot of thought, frankly.  I mean,

14  that's -- that is the straight up, I'm not going to

15  try and --

16 MS. MASTERSON:  Okay.

17 MS. HALLOCK:  Somebody captured that

18  question or you sent that question.

19 MS. MASTERSON:  Yeah.

20 MR. BRENTANO:  So just a little experience

21  that we had on our farm this year that you guys

22  could run into a situation when you are doing this.

23  We had the filbert orchard that we had an erosion

24  issue through, and on our own, we decided we were

25  going to fix that issue because we don't want our
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1  soil leaving our farm.

2            So we went in, we pulled out some filbert

3  trees, we put in a grassy waterway, did some water

4  bars, did some things to stop the soil from leaving.

5  The fields are signed up NRCS, and they got word

6  about the fact that we removed trees and stumps, and

7  we became the subject of a wetland determination on

8  a field that we farmed for years that's non-highly

9  erodible.

10            It didn't make us feel good because we

11  felt good about what we were doing, and then we

12  ended up having to have a wetlands determination

13  done on our property.  It went fine, there was no

14  wetlands, whatever, but it's like, we are doing the

15  right thing and now we are under scrutiny.

16 MS. LOFTSGARDEN:  Yeah.

17 MS. HANSON:  So was that part of the NRCS?

18 MS. LOFTSGARDEN:  Yeah, it would be the

19  highly erodible and wetland determination.

20 MR. BRENTANO:  Even though the field was

21  already on their maps as non-highly erodible.

22 MS. HANSON:  Yeah, and non-wetland.

23 MS. LOFTSGARDEN:  And they're nonnative

24  trees.

25 MR. BRENTANO:  They are trees we planted;
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1  so I ended up with an email to Ron Alvarado, ended

2  up on the phone with the state soil scientist, and

3  this is where it gets a little bit foggy to me, but

4  orchards do not fall under the original act that

5  created NRCS.

6 MS. LOFTSGARDEN:  Right.

7 MR. BRENTANO:  And so we changed the

8  farming practice when we put an orchard in; so then

9  by removing trees or stumps, doesn't make sense.

10 MS. LOFTSGARDEN:  Wow, that is convoluted,

11  but before it was a crops field.

12 MR. BRENTANO:  I think when you go forward

13  and work with landowners, that they wouldn't

14  understand that either, and you are telling them to

15  remove trees and stumps, you need to know, you need

16  to warn them, hey, this could affect some other

17  programs you are signed up with.

18 MS. HALLOCK:  So can I make a suggestion

19  that you guys might want to build in is that if --

20  that somehow it's communicated that this partnership

21  is a place that somebody like Pete could go for help

22  in --

23 MS. LOFTSGARDEN:  Absolutely.

24 MS. HALLOCK:  He doesn't want to deal with

25  NRCS anymore any more than he absolutely has to, but
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1  if it is that something else this partnership could

2  do is help with issues like that.

3 MS. LOFTSGARDEN:  Yeah.  I absolutely

4  think so, and I think that one is, having worked for

5  NRCS in the past, that one's fascinating to me

6  because I can -- I can see how they got there, but,

7  wow, I mean, that's something that I think happens

8  in Oregon, right?

9            It's not somebody that happens in Nebraska

10  or Iowa; so they don't know -- a national agency

11  doesn't know how to deal with the 220 crops that are

12  grown in Oregon and so you end up smacking this, and

13  I love the idea.

14 MS. HALLOCK:  Just in terms of, like, the

15  trust building and the credibility of this

16  partnership to actually be able to help the

17  landowners when they run into a problem like that.

18 MS. LOFTSGARDEN:  Yeah.  And beyond -- so

19  beyond this, the coordinated streamside management,

20  and to be honest, I think the reason it works so

21  well for us to work together is for about -- since I

22  came to Oregon so for at least 15 years, there's

23  been a core partnership group that meets, there's

24  NRCS, Farm Service Agency, Department of

25  Agriculture, OWEB, the districts and the councils,
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1  and the land trust, and part of the reason that

2  group formed is to address things like this that

3  came up.  Also internal staffing, like computer

4  issues and how the districts sit with councils and

5  NRCS, but those are the exact kind of issues that I

6  think that group and our group can really help with,

7  absolutely.

8 MS. BOYER:  So we have 10 more minutes on

9  this topic; so is there anything that you definitely

10  have to touch on?

11 MS. LOFTSGARDEN:  No.  What we wanted is

12  this conversation.

13 MS. BOYER:  Okay.

14 MS. LOFTSGARDEN:  I guess I would

15  highlight for you and we -- John, thank John Byars

16  for this. One of the things that was raised is to

17  explain a little bit what's different between the

18  first set of pilots and the second.

19            So there's this one pager, two column.

20  The only thing that I want to highlight here is what

21  Lisa said earlier.

22            There's this -- there was a sense when we

23  first started talking about this next phase in this

24  pilot that we were doing something completely

25  different than we had been doing before and so what
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1  John did is went through and just said in '15/'17 on

2  the left side, here's how the process worked, and

3  moving forward here, the enhancements that we are

4  making.

5            And the biggest ones really are that up

6  front we are coming to the districts with all the

7  data that we have between the agencies to really

8  help identify where the work needs to be done.

9            One thing that we learned, particularly

10  from the districts that were participating already,

11  is the last biennium, we had a million dollars for

12  project implementation, which was awesome, and we

13  were thrilled about it.

14            And what we found is if a landowner is

15  having an issue on their property, it's probably a

16  landowner the district hasn't worked with before

17  because if the district had worked with them,

18  they're not having a problem on their property.

19            So we were assuming that within, like, two

20  months, you could meet this landowner, work with

21  this landowner, come up with a project and submit

22  the project to OWEB, and that just was not

23  realistic.

24            So probably the biggest shift from our end

25  is that money is now going for technical assistance,
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1  landowner outreach, working really closely on the

2  front end and then using our regular programs, NRCS

3  and OWEB to actually fund the projects.  So what you

4  see that hundred thousand dollars comes up front.

5            The other big thing is the monitoring

6  starts right at year zero and runs through year 10,

7  which is not something that we had down before, and

8  that the -- the compliance, the direct compliance

9  conversation actually happens a little bit later in

10  the process so that letters still go out and

11  outreach still goes out to get landowners involved,

12  but it's directing them to districts first, and then

13  later the conversation about compliance is happening

14  with those who don't want to work with the district.

15 MS. HANSON:  So let's talk about why that

16  happened.  I think that that's an important

17  conversation to have with you all.  So one of the

18  things that we learned from our conversation, at

19  least Multnomah --

20 MS. LOFTSGARDEN:  Thank you Board Member

21  Masterson.

22 MS. MASTERSON:  Any time.  Painful but

23  good.

24 MS. HANSON:  When we went in, and there

25  were people -- when we went in and did our open
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1  houses and we had the maps that showed where people

2  had issues and where they didn't, they may have been

3  meeting the base of the rules, but that didn't mean

4  they were getting to the goals of the plan.

5            As soon as they figured out that they were

6  in compliance with the rules, they are like, this is

7  great, I'm out of here, you know, I don't need to

8  worry about this anymore.

9            And so we made -- we weren't getting from

10  that set of conversations the additional uplift that

11  we need to really move the dial on water quality,

12  and typically it's around shade is what I would say.

13  I think it's easy, in my mind, to deal with those

14  issues of erosion and streambank stability.  You

15  move back, you plant grass, you do some things.

16  That's much easier.

17            When you talk about the shade piece, that

18  becomes a gnarly conversation.  I mean, I think

19  about having that conversation with people who have

20  been farming in a place for a very long time, and

21  you are telling them to completely change what

22  they've been doing, it takes a little bit to move

23  that along.  And so by focusing, I think, on the

24  plans more on the up front side, it helps to move

25  that.
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1 MS. LOFTSGARDEN:  And I think it's --

2 MS. HANSON:  And have people -- rather

3  than having people say I'm good, I'm going home.

4 MS. LOFTSGARDEN:  Yeah.  And I think it

5  says what we've been trying to say for years to EPA

6  about our program and that is that the program is

7  both.  So when we led with compliance, the program

8  became compliance, and when we lead only with

9  voluntary, the program becomes only voluntary.

10            And so we really have to lead with both

11  and for us, getting to the goals in the plans is

12  what -- what we really think our money ought to be

13  doing.

14 MR. JAINDL:  The end product, it's

15  monitoring itself.  That's another component that we

16  have grown as we implement the SIA process.  That

17  should last 20 years.  If you were looking at it and

18  saying, okay, can you just describe the projects

19  that are going on out there, we can say what's going

20  on.

21            People would say, well, look at that piece

22  of ground, that's terrible so you are not doing your

23  job.  So then we added landscape, we added ambient

24  monitoring to things associated with the ag water

25  quality program plans themselves so we could look at
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1  the key components associated with that.  And then

2  we found out, well, how does that tie to the

3  landscape condition.

4            People would say, well, there's that

5  problem right now and so you really aren't doing

6  your job. Well, that's only a small part of it.  We

7  need to do more and we will show you how that works

8  and so we started doing an SIA in focus areas where

9  we could say in this basin, this is the condition

10  that we are seeing.  And 60 percent is in great

11  shape, 20 percent is moving in the right direction,

12  and 20 percent needs help.  We ought to be able to

13  talk about that and how that changes over time.

14            And then the fourth component that we

15  never did have was riparian stream temperature.  We

16  always thought the ambient monitoring would be

17  adequate for that.  We were told no, that was a grab

18  sample, that does not meet the goals of that.

19            And so this last year, we at ODA started

20  putting up a water temperature monitoring program

21  associated with these strategic areas so we could

22  tie all four of those together and get a complete

23  picture of what's going on, and that's where OWEB

24  can really help out.

25            We have enough money to get it started,
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1  but to really expand it out as we get these things

2  going, this is going to really help us expand the

3  next five, 10, 15, 20 years.  This is not a one- or

4  two-year monitoring program.  The temperature is a

5  20-year event to see if change is occurring.

6            We will be able to tell people that

7  temperature is not changing, landscape conditions

8  are perfect, what's the problem?  Or --

9 MS. TAYLOR:  Or the reverse.

10 MS. LOFTSGARDEN:  Yeah.

11 MS. HANSON:  Yeah.

12 MR. JAINDL:  -- what we've done hasn't

13  worked and are we able to relook at it.  We have a

14  lot of things wrong, roads, ditches, dykes,

15  straightened streams.  Are those the things we need

16  to be addressing rather than landscape conditions,

17  and those are large scale projects outside the

18  control of the landowners.  That's what we'll be

19  able to talk about now.

20 MS. TAYLOR:  And so -- that was Ray

21  Jaindl. He's the natural resources program area

22  director.

23 MS. HALLOCK:  Madam chair, if you are

24  almost running out of time, I would suggest this is

25  a significant enough issue that the natural
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1  resources subcommittee should take a look in our

2  resolution process, either amending the current SIA

3  resolution or creating a new resolution.

4            We are trying to clean up our resolution

5  process, create a new one that adopts this program

6  and sunsets, whatever we want to do, but we should -

7  - the Board should take some kind of formal action

8  to acknowledge this program and if we have any other

9  comments we want to make about it.

10 MS. BOYER:  And have it ready for our next

11  meeting?

12 MS. HALLOCK:  I think so, if we are going

13  to look at our resolutions in the interim like we

14  said we were.

15 MS. HANSON:  The only thing I would add to

16  this, and Ray alluded to it, I think probably over

17  the last six, seven years, we've had a lot of

18  conversations about legacy issues and the challenges

19  of legacy issues, and we've brought those to you,

20  and, you know, they are ones that we just can't wrap

21  our heads around how our program deals with them in

22  many cases because it's not the current practice

23  that's caused them, but they may be causing, you

24  know, significant water quality concerns.

25            This is an approach that helps us begin to
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1  deal with that because it brings those public

2  dollars to the table to deal with those big numbers,

3  and it doesn't put it on the back of individual

4  farmers and ranchers.

5            And so in that perspective, I hope it

6  helps us start to get at some of those gnarly places

7  where it may really make a difference to do some

8  significant landscape alterations to change what we

9  have done before, but it doesn't have to be on the

10  back of the farmer or rancher.

11 MS. LOFTSGARDEN:  And it helps us

12  prioritize those because we haven't had a, you know,

13  spotlight saying these are the ones, we've done

14  everything else we can, now work on this; so it

15  helps us as well.

16 MS. HANSON:  Or it says we don't go there,

17  we focus on these other ones, whatever reason, but

18  there's a process to evaluate it and check it off to

19  say we have thought about it.

20 MS. MASTERSON:  Yeah.  And I think to what

21  Ray was saying, it's going to be -- it's going to be

22  so exciting to start to understand a little bit

23  better about why aren't we getting there, right, why

24  hasn't the last 20 years of work gotten us there?

25            And I think, you know, the other thing
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1  that I just want to confirm is on the table is at,

2  you know, I don't know what the timeline is, but if

3  -- if it isn't getting there, you know, I think we -

4  - we want to make sure that our baseline is in the

5  right place because that's the other piece of it

6  that potentially could have to shift if -- if it

7  isn't -- if it doesn't move.

8            Like if we do all this and it doesn't

9  move, and I -- you know, I don't think we should be

10  doing that next year, but I think certainly before

11  the next 20 years, like, that has to be on the

12  table.

13 MS. TAYLOR:  Somewhere between year one

14  and year 20.

15 MS. MASTERSON:  I just want to make sure

16  it's in the mix with legacy and with monitor, I

17  mean, with all this other stuff.  That seems really

18  important.

19 MS. LOFTSGARDEN:  And we finally have, I

20  think, the information to do that.  We haven't.

21 MS. HALLOCK:  So what about building in,

22  like, a formal five-year program evaluation?

23 MS. LOFTSGARDEN:  Actually, even more than

24  that, our goal is to build in, at different stages,

25  kind of every-year evaluation; so that's part of the
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1  charter is we will be looking every year at is

2  implementation working, is there something we need

3  to shift, but then we have the five, six, seven,

4  eight nine, 10-year monitoring so our goal is that

5  this isn't just a formal, it is, as part of the

6  charter, we are constantly adaptively managing and

7  improving.

8 MS. MASTERSON:  Because I think there's

9  been so much improvement, but we are not, you know,

10  meeting THE MDLs.

11 MS. HANSON:  So I would contend, not to be

12  argumentative --

13 MS. MASTERSON:  Come on, that's the fun

14  part.

15 MS. HANSON:  -- that that review could

16  also show that agriculture has done what it can do.

17 MS. MASTERSON:  Totally, totally.

18 MS. HANSON:  And there are so many other

19  factors out there that you can't put it all the on

20  back of agriculture because we've been having

21  conversations about temperature, but we -- in the

22  water quality room, but we never talk about flow.

23            So we've had this conversation here, you

24  have Klamath Lake, eight, 12 feet deep.  Look at the

25  footprint.  What's going to happen when you have hot
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1  summer days?  It's going to warm up.

2            Look at the Willamette Valley.  You take

3  the streams where we irrigate out of them, you look

4  at temperatures in July and August when there's

5  hardly any flow, you can't -- there are multiple

6  factors, and when we talk about water quality, we

7  are not bringing that flow piece necessarily --

8 MS. MASTERSON:  Yeah, yeah.

9 MS. HANSON:  -- into it and representing

10  it appropriately when you talk about temperature

11  especially.

12 MS. MASTERSON:  All I'm doing is adding

13  that piece of is the baseline in the right place --

14 MS. HANSON:  And I think that's fair.

15 MS. MASTERSON:  -- into the mix.

16 MS. HANSON:  I'm good with that, too.

17 MS. TAYLOR:  Laura, I think that's the

18  important part and that's why the -- no, I think

19  that's why the monitoring piece is so key to this

20  and the money from OWEB and the resources of the

21  monitoring staff from DEQ because we can't tell the

22  story and we can't actually say it is working or it

23  isn't working one way or the other.

24            And so that monitoring piece is going to

25  allow us to build the data to say what we are doing
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1  works or maybe we need to look at a little bit

2  something else or tweak what we are doing, and I

3  think that's a great point.

4 MS. MASTERSON:  I might get in trouble for

5  this, but I'm going to offer our district as, like,

6  please come talk to us because I think we have -- we

7  have resources we can add to be moving, like, you

8  know, and even experimenting with some of this stuff

9  to help get us there.

10 MS. LOFTSGARDEN:  Which would be great.

11 MS. BOYER:  And this is, you know, it's a

12  little bit of a packet here; so I'm going to take

13  some time and marinate with it in the next month or

14  so, and if any of us, you know have any questions or

15  anything, reach out to either one of you?

16 MS. LOFTSGARDEN:  Absolutely.

17 MS. BOYER:  And chat about it.

18 MS. TAYLOR:  And we could organize a call

19  with the natural resources subcommittee between now

20  and the November Board meeting.

21 MS. HALLOCK:  I think that's what Barbara

22  wants to do and resolutions in general.

23 MS. TAYLOR:  Okay, perfect.  That will fit

24  right in.

25 MS. MASTERSON:  And if it doesn't tip you
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1  over, I would love to be included.

2 MS. HALLOCK:  There will be rules about

3  that.  You better come to my house, but I'll have to

4  duct tape --

5 MS. BOYER:  Thank you.

6 MS. LOFTSGARDEN:  Yes.  And I'm going stay

7  up here and change subjects.

8 MS. HANSON:  Have a good time.

9 MS. BOYER:  Meta's going to talk about the

10  Oregon --

11 MS. TAYLOR:  Ag heritage program.

12 MS. LOFTSGARDEN:  I thought I made this

13  font big enough for you, but maybe not.  It's for

14  this.  So I was here last year in September when you

15  all were in Pendleton to talk about the Oregon

16  Agricultural Heritage program and where things were

17  moving along with that.

18            It -- since that point in time, through an

19  extensive cooperative effort between the Farm

20  Bureau, the Cattlemen's, Sustainable Northwest, the

21  Nature Conservancy, the Coalition of Oregon Land

22  Trust, the Oregon Association of Conservation

23  Districts, they in a deficit year were able to move

24  this program through the legislature and have it

25  passed in a bipartisan fashion, which is wonderful.
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1            We are very excited.  There was a signing

2  ceremony for this program on Tuesday of this week;

3  so what was funded through the program, and I'll

4  talk in more detail, but just broadly, the

5  components of the program were approved and then

6  some funding to kick it off.

7            So what I'd like to do today, because I

8  know it's been a year since I've talked to you all

9  about this, is just kind of rehash what is in the

10  program, and then I want to talk about what the next

11  steps are because in this program, there's an

12  especially strong link with the Board of Agriculture

13  and so I just want to highlight that and talk about

14  what that piece is going to look like.

15            So you've got the PowerPoint in front of

16  you.  The -- just a reminder of the purpose, the

17  work group that put this together, their goal was to

18  develop voluntary tools, keep lands in farming and

19  ranching that look both at the economy, rural

20  communities, and healthy fish and wildlife and other

21  natural resources.

22            I think this is one of the things that is

23  unique in the Oregon approach.  Though many other

24  states have a working lands easement program, many

25  other states have succession planning programs,
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1  other states do not have Oregon's land use laws and

2  so it's a very different conversation in Oregon when

3  we talk about a working lands program, and the

4  conservation community in particular has become much

5  more interested and engaged in recent years about

6  keeping working lands in agriculture because of the

7  fish and wildlife habitat benefits.

8            I think for many years, Oregon's land use

9  laws, people would say, oh, farms and ranches are

10  taken care of because of the land use laws, but we

11  know that's not the case, and I -- and I really

12  appreciate that the conservation community is

13  recognizing that there is incredible habitat

14  benefits to keeping these lands in production.

15            So in order to keep that coalition

16  together, the key was that there, all the way

17  through this, is a strong balance between keeping

18  farm and ranches as farms and ranches and fish and

19  wildlife benefits.

20            People have asked why can't our agency

21  just pay for these directly.  We do working land

22  programs absolutely at OWEB, but OWEB's funding is

23  specifically native fish and wildlife habitat and

24  water quality and sometimes farms and ranches that

25  don't meet that bar for native fish and wildlife
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1  habitat, I'll use a blueberry farm for example, they

2  don't end up ranking high enough in our programs and

3  so the goal of this is to really catch those things

4  where we see that dual benefit in a way that our

5  programs just can't.

6            So moving along, you guys know this part

7  already, but I always want to put it up.  It's

8  agriculture is the state's second largest economic

9  driver.  They support fish and wildlife habitat.  It

10  is the cornerstone of our state's rural communities.

11            And again, our land use laws just aren't

12  enough to provide the protections that we need,

13  though having moved here from another state that has

14  nothing like this, I will say I think sometimes we

15  forget how -- how our land use laws do provide those

16  protections, but it's -- what we are finding is we

17  just need to take that -- that extra piece.

18            The goals, I've already actually talked

19  through these.  One of the key ones that I want to

20  focus on here is the approaches are tailored to

21  individual landowners.

22            This became really important in the

23  conversation that this is not a one-size-fits-all

24  program, that what you do in sage-grouse country in

25  eastern Oregon is very different than what you do
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1  with a coastal dairy farm, and that each of those

2  provides incredible value, but the value looks a lot

3  different and so it's going to be working with

4  districts and land trust and NRCS and others

5  providing that on-the-ground technical assistance to

6  get these projects moving.

7            The other thing we have not done well in

8  Oregon is leverage federal working land easements

9  programs.  We are probably one of the lowest in the

10  country in -- in that funding.

11 MR. HARPER:  Shocking.

12 MS. LOFTSGARDEN:  I actually think we are

13  going to have to do a lot of elbowing to get in

14  there because states like Maryland, Wisconsin,

15  Colorado and others have done a phenomenal job so

16  the money is kind of already spread across the

17  country, and we are going to have to do pretty big

18  push in Oregon to prove that we have funding we can

19  step up and utilize.

20 MS. MASTERSON:  I thought a certain

21  percentage of it was allocated to Oregon and then we

22  kind of sent it back.

23 MS. LOFTSGARDEN:  No.  They make a request

24  so they say we think we can use this much and then

25  the feds turn around and say we will give you that
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1  much or we won't.

2            It used to be, under FRPP, an allocation

3  process and we were consistently sending it back.

4  Now we are just asking, and we're not asking for

5  much.  I think last year we asked for 1.8 million

6  which is a pittance.

7 MS. TAYLOR:  One of the biggest surprises

8  when I moved to Oregon was that.

9 MS. LOFTSGARDEN:  Yeah, yeah.  It's funny

10  because when I moved to Oregon that was one of my

11  biggest surprises.

12 MS. MASTERSON:  Here's an amazing federal

13  program, let's just ignore it.

14 MS. LOFTSGARDEN:  Yeah, exactly.

15 MS. BOYER:  Well, do you think it's

16  because we have so much federal land in our state.

17 MS. LOFTSGARDEN:  No, no.  Colorado,

18  Montana, the other states that are using this have

19  the same or higher.

20 MS. MASTERSON:  It's a land use program.

21 MS. LOFTSGARDEN:  Yeah.  And I think the

22  land trust in Oregon, and I've said this to them so

23  I'm not going to offend them by saying it to you

24  all. I looked at a state like Montana where I came

25  from, and the land trusts are incredibly robust
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1  because there is nothing to protect a ranch from

2  being 20-acre ranches except for these types of

3  programs because zoning doesn't do it.

4            In Oregon, our land trusts are kind of

5  behind the game because they didn't have to do that;

6  so they were only looking at the highest habitat

7  value, how do we, you know, take out levies and make

8  an estuary.  They were not focusing on this and so

9  we are really playing catch-up.

10            What I've also said and what I'm excited

11  about is because we are playing catch-up, we

12  actually have a chance to learn from these other

13  states and design a program that fits Oregon better;

14  so I think we are actually are at an advantage to

15  design something made for the 21st century and be

16  more innovative than the states that have been doing

17  this already.

18            So the statute does a couple of things.

19  Our focus is around working land easements, but

20  there are a number of components in the statute.  It

21  establishes a fund.  The fund has no funding, but

22  that's for a future legislative session.

23            It establishes a commission to oversee the

24  investments.  I'm going to spend some time on that

25  because that's a direct connection with you all.  It
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1  provides funding for actually four things.

2  Succession planning is one of the top things that is

3  it does. What we had heard in Oregon on the forest

4  land side, they've developed a pretty outstanding

5  program called Ties to the Land that helps

6  landowners to manage succession planning on forest

7  lands.

8            Over the years, a number of farmers and

9  ranchers have been attending those forest land ones

10  because there wasn't a good alternative on the farm

11  and ranch side.  Particularly, the Cattlemen and the

12  Farm Bureau and Sustainable Northwest said this is

13  an absolutely critical component that we -- it is so

14  hard on any family operation, my family was the same

15  way, to have the conversation with the kids about

16  what you are going to do about the place.

17            And like happened in my family, they end

18  up selling instead of having that conversation or

19  they divide it amongst the three kids who divide it

20  amongst the nine grandkids who divide it amongst the

21  15 great-grandkids, and nobody knows who's managing

22  what.

23            So this isn't designed to provide specific

24  legal assistance to an individual, it's to help

25  start the conversation and we have some good
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1  examples of that in the state; so we'll be working

2  with OSU extension on that piece.

3            And then the permanent working land

4  easements and also term covenants, which is very

5  unique.  Most states do not provide term easements

6  so we are talking 30- to 50-year term.  They

7  probably won't rank as high as the permanent

8  easements, but one of the landowners on the group

9  described an example that I think is a good one.

10            We'll see how it plays out, but he said,

11  you know, there was this huge push in eastern Oregon

12  for wind farms, and he said if I just had a way to

13  protect some of that land for 30 years while that

14  fad kind of went through its process and moved on,

15  we might have been able to shift some of what that

16  landscape looks like.

17            Now there is a good debate on what you

18  want to use the land for, you know, there are many

19  good reasons to have wind farm, solar farms, other

20  things, but there wasn't a tool in place for some of

21  those temporary pushes.  So the permanent and term,

22  the term is kind of unique to Oregon.  We'll see how

23  that works.

24            The other unique one, and this will take a

25  lot of funding to do, but I'm excited to design it,
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1  is funding for conservation management plans.  So if

2  Pete on his property is working with the local

3  district and he puts together a plan that has the

4  buffers and everything that he talked about and he

5  is implementing that and he is keeping his soil on

6  his land and doing other habitat things for

7  pollinators or whatever else, it would make an

8  annual payment to Pete at the end of every year that

9  he is actually implementing that plan.

10            So the district would go out, they would

11  check that he is doing what he said he would do.

12  The plan can be adapted every year; so if you change

13  cropping systems, it's not like you are stuck, but

14  it's -- it's a payment to say you are providing a

15  public benefit in the conservation work that you are

16  doing.

17            We have for years across the country done

18  conservation plans.  We've had a hard time actually

19  paying landowners to do that.  This would also

20  couple with federal programs.  I have no idea how we

21  will fund that.

22 MS. BOYER:  Okay, that -- that was where I

23  was going.  So, I mean, I heard you mention

24  districts so your vision, I know, is very, very

25  young, infancy here, but your vision right now is
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1  districts would do the yearly inspection?

2 MS. LOFTSGARDEN:  This will be designed in

3  rural; so this is one of the, I wouldn't say debates

4  that the work group had because we didn't get that

5  far, but one of the debates I've been having in my

6  head, right, is how do you set this up in a way, it

7  should not be the commissioner, the commission staff

8  that is going out to Pete's place because that's

9  somebody from Salem coming out so, you know, I don't

10  -- they don't know Pete's place.

11            It ought to be the person who helped

12  design the plan going out to see if the plan is

13  being implemented well.  The challenge becomes

14  districts have -- have a legacy of being the helper,

15  right, so then you are going out to Pete's place and

16  saying, Pete, you didn't do what you said you were

17  going to do and now you are not going to get a

18  payment this year. It's a hard thing for the person

19  who helped you design the plan to do.

20            So it's one of the things, Barbara, we

21  have to think about.  How do we set it up in a way

22  that is going to be the most successful without

23  sending somebody out from Salem, which is not the

24  way to do it either.

25            So I -- we've got some time to develop it,
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1  but we are going to look for some really good

2  thought process from people who are doing this on

3  how we do it right.

4 MS. MASTERSON:  I was just going to push

5  back a little bit.  I feel like I -- I used to think

6  that way, and there is -- there is certainly a

7  kernel of truth to that.

8            On the other hand, districts have

9  contracts with all kinds of people and landowners

10  and -- and the expectation is that once you are in

11  contract with someone, you both uphold your end of

12  the bargain so it feels -- if you frame it like

13  that, it's not districts suddenly having regulatory

14  authority.

15 MS. LOFTSGARDEN:  Yeah, good point.

16 MS. MASTERSON:  It's districts in contract

17  enforcing --

18 MS. LOFTSGARDEN:  Yeah, ensuring that the

19  contract --

20 MS. MASTERSON:  -- what you both -- yeah,

21  what you both agreed to.  When we do cost share,

22  like we don't pay unless people do the work that

23  they said they were going to do.  So I think that's

24  a different way to think about it.

25 MS. LOFTSGARDEN:  Yeah, so -- yeah, I
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1  think -- I think that's -- and then it becomes

2  incumbent on us also to work with the districts to

3  make sure that the districts are doing their job,

4  right, so it' not our job to go to the landowner,

5  but it is our job to make sure that the district is

6  working with so landowner so --

7 MS. MASTERSON:  Whether it's a district or

8  a land trust or whatever, that's a good --

9 MS. LOFTSGARDEN:  Yeah, and that' the

10  other piece.

11 MS. BOYER:  Can land trust design

12  management plans?

13 MS. LOFTSGARDEN:  Yes.  Any -- any entity,

14  and I would -- I would harken back to NRCS's

15  conservation planning.  I think there is a standard

16  that exists out there that we would want to make

17  sure that folks understand what a conservation plan

18  looks like, but in many cases, land trusts have

19  staff who do a phenomenal job of doing management

20  plans already.

21            The key is do they have a staff, and a

22  number of them will say this, they don't have the

23  staff to do a working lands management plan, they

24  typically are doing management plans for habitat; so

25  it would be making sure that they have got the right
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1  staff.

2            So in your case, like, you know, you guys

3  and Columbia Land Trust, they have expertise and you

4  have expertise.  You insert yourself where your

5  expertise make sense, and you use them where theirs

6  makes sense.

7            So the other piece is funding for

8  technical support.  We wanted to make sure in this

9  statute we weren't having districts, land trusts,

10  and others do this work without some funding to be

11  able to support it.

12            So I want to talk about the commission

13  specifically.  So the commission that is established

14  is a recommending commission.  So this is new for

15  OWEB, but a number of other boards and commissions

16  have this; so ODF and W has a number of task forces

17  and commissions that sit underneath it as do parks.

18            This is a commission that will sit

19  embedded underneath the Oregon Watershed Enhancement

20  board. However, it is going to operate very

21  independently. The key connection between the

22  commission and the board is the board is responsible

23  for the money. So the commission recommends

24  projects, the board actually has the final check off

25  because the board has the overall fiscal
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1  responsibility for the program.

2            What we've seen with other boards and

3  commissions is that when you establish a good

4  commission, the board doesn't second guess what's

5  coming out of that commission, it's just providing

6  that fiscal oversight.

7            The commission, the biggest debate that

8  came in this process was over the membership of the

9  commission, and it -- and I will tell you who we

10  collectively, the different boards that are assigned

11  here, put into those positions is going to be

12  critically important because we have people watching

13  us from all sides to say, okay, you said these are

14  the people, but are you really putting the people

15  that we expected to put in.

16            So from the Board of Agriculture, you all

17  have the biggest number, four individuals who are

18  actively engaged in farming and ranching, looking at

19  diverse commodities and diverse geography.

20 MS. BOYER:  That we choose?

21 MS. LOFTSGARDEN:  That you guys recommend

22  to our board.

23 MS. BOYER:  Because I read it as it was

24  us, and I was like that's five board members.

25 MS. TAYLOR:  It's just the board
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1  nominating.

2 MS. LOFTSGARDEN:  Yes, yes.  The Board

3  nominates, recommends to our board.  Again, our

4  board is not going to say you picked the wrong

5  people because I'm certain you won't pick the wrong

6  people.

7            So, yeah, that's four, and the reason is,

8  then, if you look at the rest of these, there was

9  this balance between agriculture and the other

10  natural resource interests.  So that's why there's

11  four from the Board of Agriculture.

12            There's another from the Board of

13  Agriculture with a focus on agriculture water

14  quality, and I'm, as actually most of you know in

15  this room, I tend to be very blunt.  I will strongly

16  encourage you, when you are looking a somebody with

17  expertise in agriculture water quality, that you

18  don't necessarily use that to make that your fifth

19  farmer or rancher.

20            It can absolutely be a farmer or rancher,

21  but people will be looking and saying is this

22  somebody who really understands ag water quality; so

23  that, that piece, is going to be important.  People

24  are paying attention to that especially on the

25  conservation side.
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1            Two from the Fish and Wildlife commission

2  with expertise in fish and wildlife habitat.  I'm

3  saying the same thing to them.  The tendency for

4  them might be to pick a farmer or rancher.  The

5  conservation community is going to look for them to

6  pick somebody very much on the environmental side

7  because that' the balance that they fought for in

8  this process; so it may very well be a farmer or

9  rancher, but it needs to be somebody who really can

10  stand up and say, yeah, we are representing fish and

11  wildlife interests.

12            From the Land Conservation and Development

13  commission, somebody with expertise in easements or

14  similar land transfers.  That will likely be

15  somebody from a land trust who knows those kinds of

16  transactions, and then two from OWEB, one that's

17  kind of a broad natural resource values, and then

18  one representing tribal interests.

19            OSU Extension has one representing

20  extension that will selected by the director.  There

21  is one other on here who is not a voting member, and

22  that is we will have one person from our board who

23  sits as a nonvoting member on the commission, and we

24  did that so that they can say to our board, hey, I

25  sat through all of this, and I can tell you that



OR Agriculture Board Meeting 2     September 21, 2017     NDT Assgn # 24669-2                                   Page 65

1  this commission did what they were supposed to do;

2  so that one's not listed here, but it will be

3  assigned by our board.

4            I want to stop there and see what

5  questions you have because there's a lot rolled up

6  in that little section.

7 MS. HALLOCK:  So my question would be

8  looking at your timeline, does that mean that, like,

9  at the November or February Board meeting we need to

10  figure out who we are suggesting?

11 MS. LOFTSGARDEN:  So we're going to --

12  I'll talk through process in just a minute about

13  that because we do -- it's a tight timeline, but we

14  do have a process in place.

15 MS. MASTERSON:  How does this appear to --

16  I'm looking over at you guys -- but people who

17  haven't been as -- I feel like I've been involved a

18  lot in some of the nitty-gritty stuff, but, I don't

19  know, Bryan, Pete, Tracey, any opinions about how

20  the -- I mean, especially the balance of, you know,

21  this is going to be the commission that implements

22  and moves -- basically decides on what projects move

23  forward.  Does this feel like a good mix, a good

24  balance?

25 MS. HALLOCK:  Do they have to be confirmed
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1  by anybody?

2 MS. LOFTSGARDEN:  No.  They are confirmed

3  by the OWEB board, but they are not governor or

4  senate confirmed.  The governor's office asked

5  please not to add another commission to their --

6 MS. MASTERSON:  So we have to vote on

7  ours, and then OWEB has us on hold; is that right?

8 MS. LOFTSGARDEN:  Yeah.

9 MS. TAYLOR:  Meta, it might be helpful to

10  talk a little bit about the thought, the thinking

11  around people who are -- have working lands

12  easements, people who are going through the process

13  of working lands easements because there are going

14  to be a selection of, I think, people who fit under

15  the five board positions that the Board of Ag has to

16  put forward who have a lot of history here or are

17  actively working through it what that looks like.

18 MS. LOFTSGARDEN:  Yeah.  So let me -- I'm

19  going to combine that in with walking through the

20  process, too.

21 MS. TAYLOR:  Okay.

22 MS. LOFTSGARDEN:  So I'll start with that

23  piece and then I'll walk through the timeline.  We

24  have had a very interesting debate -- not debate,

25  but conversation with the folks on the work group
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1  about whether it is appropriate to put people

2  forward -- and this is mainly tied to your positions

3  -- who would immediately be applying for a working

4  land easement, and we are going to see those folks

5  come in and apply.

6            And so it's something that I would put for

7  you guys to consider, and I think there is -- it can

8  -- it can go both ways because from one end, those

9  are the people who know this stuff best, right,

10  they've been thinking about it, they've been talking

11  about it, they are passionate about it.

12            From another side, we don't want it to

13  look like we've stacked the deck with a bunch of

14  people who are going to come in and get ranked high

15  on projects because honestly, to -- the folks that I

16  know who would be interested, would probably be

17  fairly highly ranked, too.  These are folks who

18  really have good projects.

19            So they may self-select and say I'm going

20  to wait until I get a project through the process

21  and then I'll come and ask to be on the commission

22  later, but I would just ask you guys to really look

23  at that balance.  You might say this person is just

24  critically important, and, yeah, they are going to

25  be applying for one, but we really think they should



OR Agriculture Board Meeting 2     September 21, 2017     NDT Assgn # 24669-2                                   Page 68

1  be there.

2 MS. MASTERSON:  And they are only one out

3  of the five.

4 MS. LOFTSGARDEN:  And they are only one

5  out of the five.  If it's four out of the five, I

6  think that sheds a little bit different light.

7            The other thing I'll say, and this gets

8  into the process part, is we also, along with -- the

9  commission forms the base of our rules advisory

10  committee; so this commission will be drafting

11  rules, but we've provided an opportunity to add

12  people to the rules advisory committee beyond the

13  commission.

14            So the commission is 12.  We will have,

15  you know, five, six, seven, eight other slots.  So

16  it may be that some of those people who are going to

17  be applying could sit on the rules advisory

18  committee and help on the rules process.  There are

19  other places we may be able to insert them so if you

20  guys are having questions about that, we can figure

21  out because the commission starts with staggered

22  terms.

23            So they are, in statute, one of the Board

24  of Ag people is off after a year, one is off after

25  two years, and one is off after three, one is off
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1  after four so that we can start to stagger so we're

2  not losing everybody every four years.  So it might

3  be that you also think about that, that somebody

4  might come on for a shorter term and go off or

5  somebody might come on for a longer term so there

6  are ways we can work that process.

7            We have brought a staff person on board so

8  I'm jumping to the timeline.  We have a staff person

9  on board, Millie McAdams, who was incredibly helpful

10  at the beginning of process.  She is intimately

11  involved in this work.  We are thrilled she's on

12  board to help us out.

13            Over the fall is the commission and the

14  RAC selection and so to Stephanie's point, we next

15  week are going to be putting out a formal

16  announcement on behalf of all of these boards and

17  commissions that has a application that lets people

18  check boxes for, you know, they might be a farmer

19  and habitat.

20            All of those applications will come to us.

21  There's 30 days.  We are sending this very broadly

22  across the state and our other boards and

23  commissions are sharing it broadly as well.

24            They fill out the application, it comes to

25  us, and then our only job at OWEB is to put here's
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1  the pile for agriculture, here's the pile for ODF

2  and W, here's the pile -- and to pull out anybody

3  who is just not qualified at all, and then we

4  provide it over to the staff at the other agencies.

5 MS. HALLOCK:  So we don't have to come up

6  with ideas of people?

7 MS. LOFTSGARDEN:  No.  And actually,

8  anybody who -- has to submit an application; so if

9  you know of somebody, tell them they have to submit

10  an application.

11 MS. HALLOCK:  Okay.

12 MS. LOFTSGARDEN:  We won't take anybody

13  who has not submitted an application.

14 MS. HALLOCK:  Well, I don't know, you

15  know, I know of people, but I don't -- I was

16  thinking like this gal who was on your panel.  We

17  had that discussion.

18 MR. LISKEY:  Oh, Trish.

19 MS. HALLOCK:  And Mary Wall, somebody will

20  suggest her anyway.

21 MS. LOFTSGARDEN:  Yeah, so -- and the work

22  group, the Farm Bureau and the Cattlemen and

23  Sustainable Northwest, they have people in mind.  I

24  actually think we are going to get a very large

25  interest in this.
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1            So you will get a list and then the staff

2  can do their kind of prevetting and then bring it to

3  the Board.  The other commissions will be doing the

4  same thing.

5 MS. TAYLOR:  You just send solicitations

6  to the Board so then you can connect it to all your

7  networks.

8 MS. LOFTSGARDEN:  So again, it will come

9  in front of you in November.  Same thing for the

10  Fish and Wildlife commission and the others.  They

11  are -- they all have that same timeline.  And then

12  our board meets at the end of January.  We'll take

13  that collection and do final approval.

14            We are kicking off the rules process

15  immediately after that because our goal is that we

16  will have the rules done and a what I would call a

17  pre-application, not -- because acquisition

18  application is incredibly intensive, but a simple

19  application out so that we can get an indication of

20  need before we go into the next legislative session.

21            It's a way better conversation -- last

22  time we asked for five million.  We had no

23  justification for it.  If we can walk in and say we

24  have 15 million in high quality demand, that's a

25  very different conversation.
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1            So that means the rules process is going

2  to be very fast from February until July.  We will

3  be putting out an application, probably in August or

4  maybe September.  The land trusts and the districts,

5  we are going to be in very close conversation with

6  them starting this fall so they can start looking

7  for those landowners, not just pie in the sky, but

8  landowners who actually really are ready.  So it's

9  pretty tight, but we've heard of a lot of landowners

10  out there who are interested in this program.

11 MS. HALLOCK:  Did the legislature fund the

12  position for Millie this time so they are aware of,

13  like, what it is.

14 MS. LOFTSGARDEN:  Yes, just the position.

15 MS. BOYER:  We have nine in waiting at our

16  district, nine.

17 MS. LOFTSGARDEN:  See?  I know, this is --

18  this is what we are hearing and in sage-grouse

19  country and up in your area, and I think people --

20 MS. MASTERSON:  We have a backlog, too.

21 MS. LOFTSGARDEN:  Yeah.  What I will say

22  is we'll be doing the rules around the conservation

23  management plans, but my sense is I think we want to

24  wait a little bit to talk about the funding on that

25  so we can really get that.
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1 MS. MASTERSON:  Let's focus -- yeah.

2 MS. LOFTSGARDEN:  Yeah.

3 MS. MASTERSON:  I would hope that for the

4  next legislative session that we are focusing on the

5  easement funding and then seeing how -- seeing how

6  that other funding that's on the list is needed to

7  support that, right?

8 MS. LOFTSGARDEN:  Yeah.

9 MS. MASTERSON:  Because it's really all in

10  support of the easements.

11 MS. LOFTSGARDEN:  So I just walked

12  through, there are three slides here that are about

13  the timeline, but I basically just walked you

14  through what our goal is until session, and I think

15  that might be it.

16            So any -- there have been a lot of

17  questions all the way through, but any final

18  questions that you all have?

19 MS. BOYER:  I have a question for the

20  Board. Do we in November, I don't need an answer

21  now, but think about writing a resolution supporting

22  this?

23 MS. MASTERSON:  Yes.

24 MS. TAYLOR:  And maybe even some

25  prioritization of funding going into the next
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1  legislative session.

2 MS. LOFTSGARDEN:  That would be awesome.

3 MS. MASTERSON:  That could probably come

4  out of it, I mean, it could come out of any number

5  of committees.  We could do it in land use.

6 MS. BOYER:  Yeah, I guess land use.  Our

7  government relations or --

8 MS. MASTERSON:  We already gave them some

9  resolutions.

10 MS. BOYER:  Lisa.  Lisa's got something.

11 MS. HANSON:  So do you want a resolution

12  so it stays on the books for eons or do you want an

13  action item that's dealing with the here and now?

14 MS. MASTERSON:  Or just write a letter.

15 MS. HALLOCK:  A letter of support?

16 MS. MASTERSON:  Yeah, a letter of support

17  is a good call.

18 MS. HANSON:  So I mean, I would just say

19  think about the two of them and how you might use

20  them effectively.

21 MS. LOFTSGARDEN:  And actually, the

22  interesting, on the letter component, a letter to

23  our board, I think you guys did that once with

24  another board, I can't -- or somebody came through

25  maybe, I can't remember, but it's really effective
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1  for one board to be speaking to another about what

2  your priorities are and what you --

3 MS. BOYER:  I like that idea.

4 MS. MASTERSON:  And that, Lisa, you are

5  right, that makes much more sense, I think, in terms

6  of this, the timely nature of this.

7 MS. TAYLOR:  Right, doesn't need to sit

8  there forever.

9 MS. HANSON:  Trying to clean our house.

10 MS. BOYER:  Yeah, thank you.

11 MS. LOFTSGARDEN:  So thank you all for

12  letting me spend some time with you this morning and

13  getting to drive down here in the almost snow.

14 MS. TAYLOR:  On this, we forgot to mention

15  there was another board.

16 MS. LOFTSGARDEN:  Oh, yes.

17 MS. TAYLOR:  Or program created,

18  commission.

19 MS. LOFTSGARDEN:  Commission.

20 MS. TAYLOR:  There was another commission

21  created on the ocean acidification commission, and

22  the board will also have to put one name, one name

23  forward on that.  And is it --

24 MS. LOFTSGARDEN:  It's Department of Fish

25  and Wildlife.
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1 MS. TAYLOR:  Kathryn, have you been -- is

2  it a similar process they are operating this?

3 MS. LOFTSGARDEN:  Yeah.  So they do want

4  to operate under the exact same process.

5 MS. TAYLOR:  Solicitation, they will get

6  names, we'll bring them so --

7 MS. MASTERSON:  So we'll be voting on

8  those at our next Board meeting?

9 MS. TAYLOR:  That would be the plan, yes.

10  And that was just one so --

11 MS. MASTERSON:  I'll just say out loud to

12  you that I really appreciate what I think the

13  governor has done, basically, around kind of making

14  good process and making it really transparent about

15  how these commissioners are and just consistent

16  about how the commissions are appointed because I

17  think, especially if you haven't been involved for

18  years in this stuff, it's nice to have it spelled

19  out and transparent and consistent.  So thank you to

20  --

21 MS. LOFTSGARDEN:  Yeah.  And we really

22  want your help to get the word out about this

23  because we don't want it to feel like it was an

24  insider's game for this commission.  All right,

25  thank you all.
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1 MS. TAYLOR:  Thanks, Meta.

2 MS. LOFTSGARDEN:  I know, I'm excited

3  about this one.

4 MS. BOYER:  Are you leaving?  I mean, are

5  you leaving, like, out of here?

6 MS. LOFTSGARDEN:  I can stick around for a

7  little while, I have some time.

8 MS. TAYLOR:  We have one more and then we

9  have a break.

10 MS. LOFTSGARDEN:  Yeah, absolutely.  Oh,

11  actually I wanted to stick around for this one.

12 RON:  I'm going to be eight hours, I hope

13  --

14 MS. BOYER:  So, Ron, hi.  You are up.

15 RON:  So it's been a while since I saw

16  you; so I'm going hand out a couple things, and I'll

17  kind of walk you through what these are.  This first

18  is work that's being done on the mission and vision

19  statements.  I have some for you guys, too.

20            Lauren.  And then the second one is the

21  latest draft on the strategic plan, and it's still a

22  draft so I will explain where we are at and what we

23  are doing.  So two years ago --

24 MS. BOYER:  Wow, really?

25 RON:  Yeah.  So two years ago, I hesitate
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1  bringing that up.

2 MS. BOYER:  Just like, wow.

3 RON:  I'll wait until Alexis is back.

4  Okay. So I handed out two pieces of paper.  There's

5  three things that I'd like to go over.  One is just

6  kind of general status and what's happened and where

7  we are at.

8            Second is some of the work that we are

9  doing on the mission, vision, and core values, and

10  then where we are at on the strategic plan itself.

11  And just as a reminder, it was -- and some of you

12  weren't involved in this at that time, but two years

13  ago in Boardman, I met with the Board and we walked

14  through what are the strategic priorities, and then

15  I met again with the Board and we kind of finished

16  up that process.

17            That led to actually the Board documents

18  that went out, and it's captured in here.  It will

19  need to be updated, obviously, eventually.

20            The -- we were actually pretty close to

21  the finish line, and then there was a change in

22  executive director, and it seemed appropriate to

23  stop and not hand Alexis a finished document but

24  rather let it become Alexis', which I'm really glad

25  we did because Alexis has added another objective
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1  and two other of the key objectives have changed,

2  and in my opinion, just a really nice addition.

3  It's the result of some great conversation and her

4  perspective that's in there, and I'll go through

5  that.

6            It also opened up some time for us to

7  really look at the mission, vision, and values none

8  of which is solid or done at this point.  We are

9  interested in feedback.

10            So where we are at at this point, just so

11  you have a feel, the executive team has yet to

12  really go through this document.  Once the executive

13  team has had a go through it, then we will start

14  working at the lower levels to make sure that they

15  understand it, and before we finalize it, get some

16  feedback, and then it will be ready to turn into a

17  publication document and start distributing.

18            About the same time that it's ready to be

19  updated, because we are talking about an annual

20  update, and I think we'll actually let it rest for a

21  while.  And there's an annual retreat that executive

22  team has that the intent is to take a look at the

23  existing year that just passed and do an evaluation

24  and get any learning from that, look at the next

25  four years and tune up what's in the plan, and then
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1  add a fifth so that it becomes a rolling document as

2  opposed to waiting five years and then starting

3  over.

4            So it becomes much more of a living

5  document; so you will probably be seeing updates on

6  an annual basis as that goes on.  Alexis, do you

7  want to add to that in any way?

8 MS. TAYLOR:  No, I think you --

9 RON:  Okay.  So let's dive into the, this,

10  the one-page document just so that you have an

11  indeed. What Kathryn put together is the ORS

12  statement of department formation, and then the

13  present mission statement and a proposed mission

14  statement.

15            Again, this has not been fully vetted by

16  the executive team.  We are truly just looking for

17  input from you.  So I want to read the present

18  mission statement, and then I'll read to you the

19  proposed one.

20            The present is Ensure food safety and

21  provide consumer protection.  Protect the natural

22  resource base for future -- or present and future

23  generations of farmers and ranchers.  Promote

24  economic development, and expand market

25  opportunities for Oregon agriculture products.
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1            What is being looked at is taking that and

2  putting it into much more of a mission-like

3  statement as opposed to a list.  Inspect, regulate,

4  and promote agriculture and food to ensure a healthy

5  environment, healthy economy, and healthy

6  Oregonians.

7            We don't want to lose the bullets and the

8  things that are in there; so if you go down into the

9  vision statement, you'll see some of that showing

10  up. What's your impression of the mission statement

11  as -- as we put it here?

12 MS. HALLOCK:  I like it because it's

13  short.

14 RON:  You can almost remember it, right?

15 MS. HALLOCK:  I do.

16 RON:  Laura, what do you think?

17 MS. TAYLOR:  You can ruminate on it.

18 MR. BRENTANO:  It's a proper mission

19  statement and it takes the three bullets and puts

20  them in their nicely, and then the vision statement

21  expands.

22 MR. LISKEY:  To me, I think it's missing

23  some stuff.

24 RON:  What do you think it's missing?

25 MR. LISKEY:  Well, the protection of the
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1  future generations, it's just talking healthy now

2  instead of more in the future maybe?

3 RON:  Good.

4 MR. LISKEY:  I was trying to read the next

5  statement to make sure, but it might come through

6  there later.

7 RON:  Okay.  But it's that -- it's that

8  important that it probably ought to be in a mission

9  statements.

10 MR. LISKEY:  Oh, I think, yeah.

11 MS. HALLOCK:  Can you add it at the end,

12  now and in the future?

13 MR. LISKEY:  Well, whatever.  I mean,

14  that's just what read when I read it.  It doesn't

15  pick this from up above and brought it down in

16  there.

17 RON:  That's good.  Any feedback from

18  anybody else?  Okay.  So the values, if you read the

19  vision statement, if you look at the -- we haven't

20  really had a vision statement; so this is what's

21  being proposed or at least considered.  I think it's

22  probably better to say considered because we are not

23  to that proposed yet, right?

24            The diversity of Oregon's agriculture and

25  food sector will continue to thrive as a part of
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1  Oregon's economy.  The Oregon Department of

2  Agriculture strives to adapt and serve Oregon's

3  ever-changing needs across the state in rural and

4  urban communities alike to maintain a strong,

5  healthy natural resource base and a strong economy.

6            A vision statement is a statement of what

7  you are trying to create in a relatively near

8  future, five, 10 years; whereas a mission statement

9  is why do you exist, just the overall.  And that's

10  kind of what we are trying to split out from there.

11 MS. BOYER:  Aren't we a major part of

12  Oregon's economy?

13 MS. TAYLOR:  We are.

14 MS. MASTERSON:  Nice.

15 MS. HALLOCK:  Yeah.

16 RON:  Great.  Anything else?

17 MR. LISKEY:  Can I go back a statement?

18 RON:  Sure.

19 MR. LISKEY:  I mean, I'm still -- I'm a

20  little slower than most, but I don't -- inspect and

21  regulate words there just, it's kind of a little red

22  flag you throw out, and I don't know if it needs to

23  be in our mission statement to throw a red flag out.

24 RON:  Oh, okay.

25 MR. LISKEY:  You know, just --
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1 MS. MASTERSON:  I saw that, too, but then

2  I was, like, but it's -- it is what it is.

3 MR. LISKEY:  Yeah, but Oregon agriculture

4  ensuring healthy, I mean, part of what -- you know,

5  ensure healthy eating, you are doing that, but you

6  don't have to say --

7 RON:  And, oh, by the way, we got a stick.

8 MR. LISKEY:  Yeah, I'm going to beat on

9  you to do it.

10 MS. TAYLOR:  If you look at, actually, the

11  law in number one, it's -- we are inspection --

12 MR. LISKEY:  Law and the mission statement

13  are different.

14 MS. TAYLOR:  Right.  I guess I viewed it

15  as we are -- we have our authority to do anything we

16  do based upon the law, based upon Oregon laws that

17  have given us -- that is what we do, that is our

18  mission and so a big part of that is inspecting and

19  regulating and promoting.

20            I mean, they are complementary, and I

21  think if you don't say it, then we are kind of not

22  acknowledging what we actually were created as an

23  agency to do, and maybe -- and I think it's a fair

24  point, and it's something we can take back and think

25  are there different ways to say that, but I think
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1  that is a core part of our mission at the

2  department.

3 MR. LISKEY:  I mean, it's like the first

4  two words and it just kind of (indicating).

5 MS. BOYER:  So reverse them, like start

6  with the --

7 MR. LISKEY:  I'm not saying they are not

8  there, but it's just, when I read it, it just kind

9  of hits me.

10 RON:  Tracey, getting close to ensure a

11  healthy environment or protect the environment.

12 MR. LISKEY:  That's in there and that

13  part's fine, but it's just those words there, I'm

14  going to come inspect and regulate, just -- and it's

15  just for -- I don't know, it's just a point.

16 MS. MASTERSON:  I think it's good to

17  acknowledge that there are people for whom those are

18  red flags, and is there a way that we can still be

19  clear about what we do, we are not trying to hide

20  what we do, but maybe not -- not have the red flag

21  words out front because I --

22 MS. HALLOCK:  To your point, though, to

23  Ron's point about it's a statement of why we exist,

24  inspection and regulation are tools that we use.

25 MR. LISKEY:  They are tools, but they are
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1  not why we exist.  We are there to promote the, you

2  know, promote good food, I mean, and healthy

3  environment, make agriculture work for the next

4  generation.  It's a tool, it's not --

5 MS. TAYLOR:  Lauren's hand's back there.

6 MR. LISKEY:  Just my opinion as your one

7  board member and --

8 MR. HENDERSON:  The fun part for all of

9  you is to see how close we are or very far apart.

10  We are only a chair apart.

11            I will just make a couple things and then

12  let -- Lisa probably has something, too.  We

13  struggled with that discussion a lot over these

14  decades.  And remember, we have talked about there

15  isn't a lot our agency does that could not be done

16  by other agencies, I'll just throw that out there

17  and so I -- I don't think, necessarily, we should

18  run from the fact that we are a dual purpose agency

19  and the fact that we do promote and regulate.

20            I think the discussion and more important

21  for me is that vision statement on how we do it.

22  And I think the vision statement tries to get there,

23  and, yeah, it is red flags for people, but the

24  reality is, the statutes, 38 of them, give us the

25  authority to do that in many places.
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1            And I think -- I think we try to get our

2  staff to realize, yeah, the law may do that, but

3  that does not mean that you can't be fair or

4  transparent or all of those adjectives that we put

5  on that, so I will make that up.  What?

6 MS. HANSON:  So you guys will be surprised

7  that this is coming out of my mouth.  I think if we

8  don't say regulate, there are as many people that

9  get upset about us saying regulate as if we don't

10  put it in the mission statement because, I mean,

11  you've heard all the arguments over time with the

12  fox guarding the hen house.

13            There's no way that we can, you know,

14  promote agriculture and still regulate, and I think,

15  in my mind, if you don't hit it head on, you know,

16  we continue to set ourselves up for that, and as

17  with Lauren, I'm all about the how.  You know, you

18  can say we are going to regulate, but how we do it

19  and how we implement it is just as important or

20  maybe more so.

21 MR. LISKEY:  And I have no problem with

22  regulate and inspect, it's just a mission statement,

23  when you start off beating somebody down, to me is -

24  -

25 MS. HANSON:  Are there other words that
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1  say the same, have the same intention?

2 MR. BRENTANO:  Just turn the sentence

3  around, to ensure healthy environment, healthy

4  economy, healthy Oregonians through inspection,

5  regulation, and promotion.

6 MS. HANSON:  Yeah, through inspection and

7  regulation.

8 MR. LISKEY:  That I can handle easily

9  because you are not --

10 MS. TAYLOR:  I think that works.  You are

11  representative segment of our ag, and I think that's

12  an important comment.

13 MR. LISKEY:  Every one of us, when you

14  talk government, it's paperwork and what regulations

15  are we getting thrown on us.  You heard last night,

16  less paperwork, less regulation, you know, stuff.

17 MS. HANSON:  You can't not say it.

18 MR. LISKEY:  It's just -- it's just a

19  little red flag that, when I read it, it hit.

20 MS. TAYLOR:  Fair enough.

21 RON:  Luisa?

22 MS. SANTAMARIA:  One of the things I do

23  not see included in this proposed mission statement

24  is natural resources.  You take that out and that

25  says a healthy environment.  That means to protect
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1  natural resources?  Saying about agriculture and

2  food, but you just take that out from the mission?

3 MS. TAYLOR:  I guess to me the healthy

4  environment is getting to that natural resources

5  piece.  A healthy environment means healthy water,

6  healthy soils, healthy air.

7 MS. SANTAMARIA:  Healthy concept,

8  definition, I wouldn't say the same as protect.  I

9  don't know if that is a difference.

10 RON:  So would you -- you would propose

11  something like strong natural resources.

12 MS. SANTAMARIA:  I'm not proposing.  I

13  want to understand why it was taken out, protect the

14  natural resources.  That is completely different

15  concept to me that say healthy environment.  It's

16  just that we are using the trying to not change --

17  not have change because we are doing agriculture,

18  but natural resources to me is completely different

19  concept.

20            And protect, we were talking yesterday,

21  watershed and whatever, that is a different thing.

22  I don't know.  I would like to know what is the

23  difference.

24 RON:  This is -- this is great feedback.

25  I mean, I'm not sure where we are going with it,
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1  although I think we are reversing the mission

2  statement, but we will also look at that.

3 MS. SANTAMARIA:   Yeah, because it is

4  biology concept perspective for me.  I would say

5  that has to be included somewhere; not sure to me --

6 RON:  It should remain itself, okay.

7 MS. SANTAMARIA:  That you are trying to

8  protect because it's already there.  We want to use

9  it, but we want to try not to change much.  And

10  agriculture is completely different.

11 RON:  Good, okay.  Any, since -- we moved

12  back to the mission statement, any other -- any

13  other comments on that?  I mean, this is why we are

14  here.

15 MS. HALLOCK:  And don't forget, if you are

16  turning it around, though, to capture the now and in

17  the future piece.

18 RON:  Yeah, yeah, yeah.  How about the

19  vision statement.  Go ahead.

20 MS. MASTERSON:  So I think when we are

21  talking about, sort of to Luisa's point when we are

22  talking about the healthy environment, we really are

23  tasked with enhancing, not just maintaining the

24  status quo, and I feel like maybe there ought to be

25  something a little bit --
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1 MR. LISKEY:  And enhance?

2 MS. MASTERSON:  Yeah, yeah, a little bit

3  that says -- because ensure to me says kind of like

4  maintain, but really what we are tasked with is

5  improving; so do we want to be a little stronger in

6  some of our language getting at that?

7 RON:  Good.  Okay.  Almost a proactive

8  kind of --

9 MS. MASTERSON:  Well, because, right, I

10  mean, enhance is in the statute.

11 RON:  Vision statement, any feedback on

12  that one?

13 MS. MASTERSON:  Maybe my same one about

14  maintain or, yeah.  Maybe we put -- maybe we put

15  enhance there as well.

16 RON:  Okay, maintain and enhance or just

17  enhance.

18 MS. MASTERSON:  Or, I don't know,

19  something that -- something that says about, you

20  know, improvement rather than maintaining the status

21  quo.

22 MS. HALLOCK:  So does it get to your

23  concern to have it in the vision statement?

24 MS. SANTAMARIA:   Yes, because now you are

25  using natural resources.  So the concept what is
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1  environment or natural resource is what I'm not

2  clear.

3 RON:  Other thoughts?

4 MS. MASTERSON:  Do people -- do people

5  basically, are you guys comfortable using those two

6  interchangeably, environment and natural resources

7  because you seem uncomfortable using them, equating

8  them.

9 MS. SANTAMARIA:   Yeah, I don't think --

10 MS. MASTERSON:  But I -- I caught that but

11  I feel comfortable equating them.  I don't know, is

12  there some -- what do other people think about that,

13  are they the same or --

14 MS. HALLOCK:  I don't want to wordsmith

15  this, what if you say healthy natural environment,

16  is that --

17 MR. BRENTANO:  That has lots of meanings.

18 MS. HANSON:  That's different.

19 RON:  There's a definite difference in

20  your mind of domains.

21 MS. SANTAMARIA:   I think the concept be

22  consistent, you can't use environment and natural

23  resources so different.

24 MS. HALLOCK:  And what difference does it

25  make if it's one way in the mission statement and
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1  one way in the vision statement?

2 RON:  As long as they are not

3  inconsistent, you are actually okay.

4 MS. HALLOCK:  It doesn't bother me either

5  as the resident environmentalist but --

6 MR. LISKEY:  Is that your title?  I hadn't

7  seen that one.

8 MS. HALLOCK:  I just gave it to myself.

9 MS. TAYLOR:  Self-appointed but that's

10  okay.

11 RON:  Okay, so we'll give attention to

12  that and try and figure that --

13       Ms. SANTAMARIA:   Yes, how you refer to that.

14 RON:  How about the core values?  The

15  present ones are honest, integrity, and fairness;

16  technical and professional competence; respect for

17  people and property; practical approaches and

18  problem solving; quality customer service.  And

19  those have been considered to maybe morph into

20  collaboration; diversity, equity, and inclusion;

21  practical; respect; science based; and transparent.

22 MS. HALLOCK:  So also as the resident

23  English major, I have a problem with the new list.

24 RON:  Oh, okay.

25 MS. HALLOCK:  You know, in terms of how
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1  they are stated and, I mean, the concepts are fine,

2  but the way the original values are stated, to me,

3  are much more --

4 MR. LISKEY:  I like the way the old one is

5  much better.  I don't like the new one, really.

6  It's too vague.  I mean, you know, you got respect

7  people and property, you got respect, but it's just

8  lacking.

9 RON:  You like the more definition?

10 MR. LISKEY:  I like the first ones much

11  better.

12 MS. HALLOCK:  As a reminder, the ones that

13  we ended up with, we started with a conversation

14  about all of those concepts that are now listed on

15  the proposed, and they morphed into these statements

16  that you see here honesty, integrity and fairness.

17  All those concepts we talked through and ended up

18  with what we got.  Now, people may not agree anymore

19  with that.

20 MR. LISKEY:  I may not have agreed when we

21  talked about it.

22 MS. HALLOCK:  We talked about diversity,

23  equity, inclusiveness.  We talked about

24  practicality. We talked about science based.  We

25  talked about respect.  We talked about transparency.
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1  All of the things we talked about, and the language

2  we ended up with is that list on the left.

3 MS. MASTERSON:  Oh.  So it's almost like

4  the what's listed as present is actually proposed?

5 RON:  No, actually what's present --

6 MS. HALLOCK:  I'm saying before we ended

7  up with what is called -- we got to present by

8  talking through already everything that's on the

9  proposed list.

10 MS. MASTERSON:  Okay.

11 MS. HALLOCK:  Now, people may have changed

12  their minds or Alexis is here, she may want to see

13  something different, but I just want to remind

14  everybody we talked about all those things, and this

15  is the language we ended up with.

16 MS. LOPER:  I think just seeing this for

17  the first time, so fresh eyes I guess, I think it

18  really does help to say respect for people and

19  property and practical approaches to problem

20  solving.  I really like the science based, I think

21  the science based is important.  It, you know, it

22  may be the technical and professional competence was

23  meant to be the same exact --

24 MS. SANTAMARIA:   It was.

25 MS. LOPER:  To me they are somewhat
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1  different.  I mean, I guess I think the technical

2  and professional competence speaks to the people,

3  perhaps, or the trust in the competence of the

4  agency where science based to me says here is the

5  science, this is what we are making decisions on,

6  it's a pretty different concept to me.  So those are

7  -- I guess I like the idea of transparency also as

8  being stated.

9 MS. BOYER:  I do, too.

10 MS. HALLOCK:  As a reminder, we had a big

11  discussion about science based, which can be a red

12  flag to some people, and the words we ended up with

13  when we had that conversation was technical and

14  professional competence.

15            I'm not lobbying in any way.  I'm just

16  reminding people that we -- this was done with some

17  due diligence initially.

18 RON:  So from the list on the right, are

19  there any additional ones that you want to make sure

20  we don't lose as we are looking again at the left?

21 MR. LISKEY:  I agree with the scientific

22  based and transparence needs to be moved to the

23  left.

24 MS. TAYLOR:  So could I -- could I say

25  which ones I think are really important to me to
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1  have?  It is science based, it is transparent, and

2  it is being inclusive, having diversity, equity,

3  inclusion and so I'm not opposed to weaving those

4  into what was already there to the present values,

5  but to me personally, for our department, I think

6  those are key words that I would want to see

7  included if we keep -- if the thinking is the more

8  complete kind of thought out bullets are more useful

9  or a better approach.

10 MR. LISKEY:  And one thing, Stephanie's

11  talking about, you know, we may have had a long

12  conversation through it, but -- and in a

13  conversation, things kind of get -- your mind gets

14  moved to stuff, but when you just have a paper and

15  you look at it and it's your first impression, that

16  should be what is important because that's all

17  anybody's going to do is here it is, you look at it.

18            They are not going to have a conversation

19  of what does this mean, how does this mean to this,

20  and whatever.  It's that first impression of those

21  words which is the most important part of that, even

22  though we might have came to that somewhere, but

23  when you first see it, and if it doesn't come right

24  back there, then it wasn't right.

25 RON:  So it's the context that you want to
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1  make sure is maintained as those --

2 MR. LISKEY:  I mean, it's just that first

3  impression, does that fit what you think your core

4  thing should be.  And everything on the right is

5  what's on the left, but is that what you see at a

6  glance?

7            And that's, I think, the difference

8  between what we came up to in a long conversation

9  and what we are now, here's the paper, what does it

10  look -- what do you see?

11 MS. HALLOCK:  And, this list that says

12  present was winnowed down.  I don't know if you guys

13  remember what the core values used to say.  It was

14  this giant box of, you know, full, long sentences,

15  and you had to dig in there to figure out what they

16  really were.  And then we ended up with this and now

17  we need to tweak it a bit.

18 RON:  So we haven't, there's three that we

19  haven't really talked about and I want to go

20  through. On the left, the honest, integrity, and

21  fairness, and those are Boy Scout kinds of everybody

22  ought to have those.  Is that important enough that

23  it should be in this list?

24 MR. LISKEY:  Uh-huh.

25 RON:  Okay.  And then -- you all agree
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1  with that?  Quality customer service?

2 MS. HALLOCK:  Yes, I think so.

3 MR. LISKEY:  I think so.

4 RON:  And the last one is on the right,

5  collaboration.

6 MR. LISKEY:  I think that's already there.

7 RON:  You think that concept's already

8  embedded on the left?

9 MS. HALLOCK:  Practical approaches to

10  problem solving.  To me it is.

11 MR. LISKEY:  Yeah.

12 MS. BOYER:  Isn't quality customer service

13  being honest, having integrity, and being fair?  I

14  mean, I feel like they are saying the same thing,

15  those two bullets on the left.

16 RON:  When I look at it, there's a Venn

17  diagram.  You know, you have to be all the things

18  you just said in order to have quality customer

19  service, but you can have all those and not have

20  quality customer service because the focus isn't on

21  the customer.

22            So if you really want to nail it that

23  we're -- we're about the customer, we're trying to

24  make sure, and the customer here is a broader

25  perspective of customer, then you might want to put
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1  that in as an explicit item.

2 MS. MASTERSON:  Given -- given that there

3  is some level of skepticism about state government's

4  ability to serve the customer and some -- and some

5  attitudes that think that state government isn't

6  prioritizing that enough, it feels important to call

7  it out.

8 MS. HALLOCK:  I agree.  When I was at DEQ

9  we went through this.  It came down, I mean, the

10  whole agency reorganized because of customer

11  service, and the word we used back then was

12  responsiveness, I mean, and they decentralized the

13  agency because they were criticized for not being --

14 MS. MASTERSON:  So I don't disagree with

15  you.  I think you are technically correct and it

16  feels important to me to say customer service

17  because --

18 RON:  Just to be explicit about it.

19 MS. MASTERSON:  Yeah, because I -- I think

20  there are people who are skeptical about that, and

21  we want to meet that and really say we are committed

22  to this.

23 MR. LISKEY:  I think from an agriculture

24  point of view, we see Department of Ag as customer

25  service.  I mean, they are who we go to for our help
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1  and so I think it's important to be in there.  I

2  mean, you guys have a lot of your programs because

3  we don't trust DEQ, we don't trust all these others.

4  We do trust Department of Ag.

5 MS. MASTERSON:  Just telling it like it

6  is.

7 MS. HALLOCK:  I'm not there anymore.

8 MR. LISKEY:  See, we trust you now.  Well,

9  I'm not -- well --

10 RON:  Okay.  So we'll work on these.  We

11  will get back to you, I appreciate it.  Let's move

12  to the strategic plan.  I'll just walk you through

13  what some of the changes are that we are looking at

14  at this point.

15            And once again, this has not come back

16  through the executive team.  We've got the executive

17  team, the directors, we've got a lot of feedback yet

18  to go, but Alexis has had a chance to add to it

19  along with these two back here, which has been

20  helpful, and so we've been able to move forward.

21            If you turn to page 3, this is now a

22  letter from Alexis with a picture of Alexis.  There

23  may be a new picture of Alexis it sounds like, and

24  all this might go through some evolution anyway, but

25  we are making it hers.
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1            And, Alexis, I think it's fair to say,

2  based on your -- your discussions we've had and what

3  you wrote here is that you are really picking up

4  with what Katy was doing and moving it forward and

5  not really -- you are tailoring, but you are not

6  changing, right?

7 MS. TAYLOR:  Yeah, I think that's right.

8  Yeah, I think that's a great characterization.

9 RON:  And if you look on page 4, there was

10  a note, actually, that I made in an earlier Board

11  meeting that you all recommended that we had

12  pictures and quotes from employees in there.  We

13  haven't done that yet, but we are not forgetting to

14  do that.  It's just we want to wait until we get the

15  content there and then salt and pepper it with that,

16  but it's a great idea to put it in there.

17            On page 5, the mission, core values, and

18  mission.  Once we land on what it actually is, this

19  will be updated to reflect that.

20            We took the -- the next section was all

21  about how we did strategic planning.  We moved that

22  into an appendix because it doesn't sense to have

23  that up front, but that really didn't change,

24  although it's not all complete yet because we

25  haven't finished it; so we'll just, we'll continue
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1  to write that.

2            The profile piece didn't change at all,

3  and state Board of Agriculture, we are trying to

4  keep up, trying to keep you guys so that we have the

5  right list that's on here.

6 MS. BOYER:  Are our new pictures, our new

7  Board pictures going to go in?

8 RON:  Yeah, we'll --

9 MS. BOYER:  I so don't like that one of

10  me.

11 RON:  So this is a free publication.  Is

12  there a theme?  Okay.  So when you go to --

13 MR. LISKEY:  You can erase mine because I

14  won't be here.

15 RON:  You know how you were in high school

16  or maybe junior high, got your picture, put a

17  mustache?

18 MS. TAYLOR:  I think you will still be on

19  the Board when we get to this.

20 RON:  Okay.  So the key objectives, the

21  first three did not change.  We've gone over those,

22  and we are feeling pretty good about them.  Would

23  you say that's true, Alexis?

24 MS. TAYLOR:  Uh-huh.

25 RON:  Okay.  When you get to number --
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1  actually number four did not change either.  When we

2  got to number five, we changed -- three didn't

3  change, so the first four really didn't change.

4            Number five, we've changed the emphasis to

5  be even more on customer service and recognizing the

6  diversity of Oregon; whereas before we had one on

7  diversity of Oregon, we had one on customer service,

8  this one we are really nailing both is that we have

9  -- and I want to read to you what this means.

10            This may go through some edits, but to

11  best provide excellent customer service to the

12  unique individual needs of Oregon farmers and

13  ranchers.  The ODA embraces, supports and promotes

14  the diversity of all Oregon agriculture regardless

15  of crop type, production practice, farm size,

16  geography, market, and a number of other factors

17  used to produce and process Oregon's 225

18  agricultural commodities.

19 MS. TAYLOR:  Page 13, laura.

20 MR. LISKEY:  I like it.

21 MS. HALLOCK:  I like it.

22 RON:  You like it, good.

23 MS. BOYER:  So fisheries isn't in there.

24 MS. TAYLOR:  That's actually a good point.

25 MS. BOYER:  Yeah, fisheries isn't in
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1  there.

2 MS. MASTERSON:  We talked about that the

3  other day.

4 RON:  Any other comments?  That's good.

5 MS. HALLOCK:  So just a process question

6  in general for all of these.  Before it's finalized,

7  is the team going to go back through and actually

8  look at the substance of each of these to see the

9  change?

10 RON:  Yeah.  And what's been going on,

11  Stephanie, is that's sort of being done, but not

12  comprehensively.  And what needs to happen is to sit

13  back and say, oh, does this -- does this really

14  paint the picture that we want.

15 MS. TAYLOR:  And to me, I've been really

16  focused on how do we know if we are doing this

17  right. I don't want to put something here unless we

18  are actually committed to doing it, and we need our

19  senior leadership team to come down and sit down

20  with us and say, yes, we are committed to doing

21  these things because I don't want it in some report,

22  and then five years someone says, oh, did you do

23  this, and we're, like, no, never looked at.  That's

24  not what I want.

25            We are putting effort and time and
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1  resources, and it's got to be something that we both

2  believe in as an organization and are willing to do

3  as part of your business every day.

4 RON:  Subject of six went through a lot of

5  changes with great fanfare.  So connect Oregon's --

6  connect all Oregonians to Oregon food an agriculture

7  and the people that produce it.  There's this whole

8  idea of connection, and, Alexis, can you talk just a

9  little bit more?

10            This came about in a discussion with

11  several of us were there, and, Alexis, you are kind

12  of leading the charge.  Actually, Lisa, you were

13  very much a part of that as well, is that we were

14  coming up with we were missing an objective, and we

15  ended up actually modifying key objective six and

16  adding a seventh and so it might be helpful just, if

17  you remember that conversation.

18 MS. TAYLOR:  Yeah.  You know, to me, so

19  key objective five is about kind of our customer

20  base, and who are our regulated community, who are

21  the people who we are -- and the businesses we are

22  working with on market expansion and market

23  development.

24            But there was really a missing part to me,

25  and that is we touch every single Oregonian.
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1  Everybody who lives in this state has a connection

2  to what we do.  And we aren't necessarily always

3  drawn that way, but we are providing safe food for

4  everyone, we are, you know, working to protect our

5  natural resource base.

6            What we do affects every single person,

7  but we don't necessarily make that connection, and

8  also ag is, as we said, it's not a minor part of our

9  economy, it's a major part.  It's the second largest

10  economic driver.

11            And oftentimes we are, you know, people --

12  largest food processing county in the state is

13  Multnomah County.  People are working in ag, and

14  sometimes they don't think they are working in ag

15  and so how are we telling that story to everyone and

16  making that connection to everyone about what ag

17  means, actually means to us as a state and so I

18  thought that was a really important component to

19  bring in.

20 RON:  So let me read what we came up with,

21  and again, this is not finalized, but what does this

22  mean?  Raise awareness of the opportunities,

23  diversity, and excitement of Oregon's agriculture

24  and food sector.  Connect Oregonians to farmers and

25  raise their awareness on the importance of farming,
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1  the economic significance of Oregon's agriculture

2  and food sector to the state, the employment

3  opportunities directly and indirectly available to -

4  - in agriculture, and agriculture's environmental

5  investments to protect, preserve, and enhance

6  Oregon's natural resources.

7 MR. LISKEY:  Enhance is in there.

8 MS. SANTAMARIA:   And here you are using

9  the two words, two concepts because environment is

10  the place where you live.  Natural resources are the

11  things that you have to have life.  So you use it

12  here correctly, I think, so --

13 RON:  Great, okay.

14 MS. HALLOCK:  That's good.  Is this all

15  new, too, Alexis?  Did you write all this or the

16  committee?

17 RON:  So we have morphed from previous

18  objectives into this one and tried to bring those,

19  but this is where that comprehensive review has not

20  happened.

21 MS. TAYLOR:  Okay.  So five, six, and

22  seven used to be kind of two; so it used to be five

23  and six, and now we have kind of morphed them into -

24  - into three.

25            And I think one thing you may see is when
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1  I'm out talking, particularly to people not in the

2  Willamette -- not in the Willamette Valley, like

3  organizations and groups, the question I pose to

4  them is -- maybe I was out in eastern Oregon in

5  Malheur County with the onion growers, and the

6  question I pose is do you think people in Portland

7  think the onions you grow are locally grown, or like

8  local ag and supporting local ag, and the answer is

9  probably no, but answer should be yes, right?

10            It's all supporting our economy and so how

11  do we talk about that differently, and I think one

12  thing is -- and Celebrate Oregon ag is about that or

13  I think a component to this, it's not the only

14  piece, but it's a component to this.

15            And I just shot the most recent Celebrate

16  Oregon ag commercial.  I don't know if it's running

17  yet or not, but it's literally starts -- it's like

18  from the east, and there's a potato farmer to the

19  west and there's one of the -- our seafood industry.

20            And it's trying to start to make that link

21  that, yes, local ag are your farmers markets, your

22  CSAs.  That's a huge part of it, but it's broader

23  than that.  You can support Oregon ag and the

24  economies in the rural communities and try to make

25  that connection. So that's how I think about this, I
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1  guess.

2 RON:  Lisa, do you want to add anything to

3  that?

4 MS. HANSON:  She just said what I was

5  thinking.

6 RON:  That is really a good answer.  So

7  Kathryn and I have nicknamed this.  Do you want to

8  tell them what it is?

9 MS. WALKER:  Well, when you talk about

10  that, you are so passionate and it's exciting, and

11  you often talk about I want to tell people how cool

12  ag is.  So this is our Ag is Cool objective.  We

13  were just trying to pretty up the words, and I'm not

14  quite at a place where I'm satisfied yet because ag

15  is cool and so capturing that, I'm still struggling

16  with, but that's our intent.

17 RON:  And there's work to be done, but we

18  want to capture that, that excitement and that

19  vision.

20 MS. TAYLOR:  And if that onion grower

21  wasn't in Malheur County, the job to transport that

22  onion to processing wouldn't be there, that

23  processing job wouldn't be there.

24            There's so much that ag kind of brings to

25  our state that we don't talk about, we don't
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1  necessarily acknowledge, and people don't know.  And

2  so to me, I get really excited about this.

3            You know, I was a -- I grew up on a --

4  outside of a town of 300.  I was just, like, a farm

5  kid who got -- kind of fell back into agriculture,

6  and it's taken me literally all over the world, and

7  I've lived all over the United States as a result

8  and gotten to do so many amazing things.

9            And -- and I knew farming wasn't for me,

10  but there's tons of things you can do and not farm,

11  and I think we don't talk about that.  And there's

12  so many opportunities to be in ag and support that

13  industry and you don't have to farm, but what those

14  farmers and ranchers and fishermen and women bring

15  to allow people like me to do my job.

16 MS. LOPER:  I would just say I have really

17  liked this objective, the addition of this

18  objective. I've also liked that one of the things is

19  to increase partnerships with OSU.  This is

20  definitely an objective that we would share very

21  much with ODA, and we have our own statistics we

22  could add to the -- to support this.

23            I mean, one of them, I just was talking to

24  Scott Reed, who is in charge of extension, and they

25  have programs, and they always ask who's
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1  participated in this, and his statistics show that

2  they've reached almost half of all Oregonians

3  through extension programs, which is really a

4  fantastic statistic, and I don't think people really

5  recognize what it takes at the programs and their

6  importance to a broad range of communities.

7 MS. HALLOCK:  Ron, I have a couple of sort

8  of English major things.  Can I just email them to

9  Kathryn?

10 RON:  That would be great.

11 MS. HALLOCK:  I don't want to take our

12  time.

13 MS. BOYER:  Right, we are closing in.

14 RON:  Okay.  And then the last one is key

15  objective seven, which is strive for clear, concise,

16  and inclusive communications.  There was already an

17  objective that talked about communications.

18            I think the real enhancement here is the

19  inclusive communications, and it's picking up on

20  this whole theme of diversity inclusion, you know,

21  coexistence, all the pieces that have to be there,

22  but it's also talk about communicating to the people

23  the way they want to be communicated to.  Meeting

24  them where they are at, which is absolutely a

25  fundamental of communications.  Do you want to add?
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1 MS. TAYLOR:  So to me, ag is really good

2  at talking to ourselves, and we've done that for

3  many, many generations, and we don't necessarily

4  need to talk to ourselves, we need to talk to the

5  people who are buying our food and buying our

6  nursery products.

7            And how do we connect to them and talk to

8  them in a way -- yes, we still have as to talk from

9  a department's perspective to our core customer and

10  the people we are working with and serving and

11  regulating, but we also need to talk to everybody

12  else and so it certainly builds on the previous key

13  objective to me, but it's -- it is important enough

14  to be its own.

15 RON:  We actually had that conversation of

16  does it have to stand on its own, and the decision

17  was, yes, because we want to make the message

18  clearly. Do either of you want to -- Lauren, do you

19  want to add anything, to that?  Lisa?

20 MS. HANSON:  I will, yeah.  For me this

21  would speak to trying to speak to the diversity of

22  Oregon agriculture.  How I have the conversation

23  about water quality in Klamath may be significantly

24  different than how I have the conversation about

25  water quality with the east Multnomah district.
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1            I'm getting to the same end objective, but

2  I may talk about it in a little different way and so

3  it's really trying to think about who you are

4  communicating with.

5 RON:  And what they are able and going to

6  connect with.

7 MS. HANSON:  Absolutely.

8 RON:  That's good.

9 MS. BOYER:  It's good that you say -- my

10  husband and I have a statement we say, we have

11  different methods, but we all want the same outcome.

12  We base a lot of our decisions on that on the farm,

13  but it works in all parts.

14 RON:  That's good.  Okay, so those, that

15  takes us through the strategic plan document.  The

16  rest of it is just how are we doing strategic

17  planning, which hasn't changed from what you saw

18  other than we moved it to the back.  Any comments or

19  thoughts?

20 MS. MASTERSON:  Well, I just -- I wanted

21  to make a comment about number five, back to number

22  five. Again, I'm a little.

23 MR. LISKEY:  We're slow on this side.

24 MS. MASTERSON:  You and me, Tracey.  And I

25  don't -- I don't have a -- I don't have a specific
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1  addition, but I was thinking about this in terms of

2  when I first -- when I first came on the Board, I

3  felt like the ODA wasn't relating to small farms in

4  the way that they were relating to their other core

5  customers and so I was trying to think through what

6  has shifted and, you know, potentially what could

7  still shift and is that captured, like using that

8  sort of as a case study to think about is this

9  captured in the how would we know if we are doing

10  this right.

11 MS. TAYLOR:  Yeah, okay.

12 RON:  Oh, that's very good.

13 MS. MASTERSON:  So I just wanted to offer

14  that forward as a way for you guys to think -- think

15  about it and possibly sort of hone in some of those

16  things.

17 MS. HANSON:  Laura, that is precisely how

18  I think about that one.  I talked about in the

19  water, but I talk about it in terms of all

20  agriculture.  The conversation we have with some of

21  your core community is a little different.

22 MS. MASTERSON:  Yeah.  Well, and it's a

23  lot better now, and what -- what shifted and what

24  could change and would that be captured in how are

25  we doing it right.  So anyway, just something --
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1 RON:  I like that filter because using a

2  case study like that, we can actually test it.

3  That's good.

4 MS. HALLOCK:  Should we all send any

5  things we have to Kathryn after we digest this a

6  little bit?

7 RON:  If you would, yeah, and, you know,

8  you might go home and sit on it for a little while

9  and think about it.  Send it to Kathryn, it's not

10  like it's due tomorrow.

11 MS. TAYLOR:  All right.  So the plan we

12  talked about is to really have the strategic plan in

13  place starting for '18 so kind of at the beginning

14  of the calendar year going forward.

15 RON:  And then start the cycle.

16 MS. BOYER:  Are we -- do we know if this

17  is going to come back to us in November?  All right,

18  thank you.

19 RON:  Thank you.  Thank you very much.

20  You can go home now.  No, you got one more now.

21 MS. LOFTSGARDEN:  Apparently I'm stuck.

22 RON:  Thank you everybody, I appreciate

23  it.

24 MS. BOYER:  Can we take a break?  Sorry.

25  Break time, sorry.  To 10:45.
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1 (WHEREUPON, a break was taken.)

2 MS. BOYER:  All right, everybody, let's

3  jump back in.  Ray's already there, all set up.

4 MS. LOFTSGARDEN:  He's been sitting there

5  for four minutes.

6 MR. JAINDL:  So the agenda item you have

7  is called water reservations, and this has come

8  about because recently the agents at state received

9  a request from individuals to take advantage of a

10  reservation that was set aside by the Department

11  back in the nineties.

12            It's the second time that this happened,

13  the first time this Board has been exposed to it.

14  The last one was in 2007 and so in preparing for

15  this, we thought that it would be good to bring it

16  to the Board, give you some history on this as well

17  as where this has ending up going and what role you

18  might play in it or may not play in it.

19            And to be honest with you, as I worked on

20  this and prepared for this meeting and having our

21  natural resource committee meeting the other night

22  where I briefed the Board members there, I've got

23  some more feedback that helped me better formulate

24  my conversation with you today.

25            So basically, back in the nineties, there
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1  was a statute developed that allowed for agencies to

2  reserve water, unappropriated water, for future

3  economic development.  So we didn't have any idea

4  what it was going to be used for, but say we knew

5  somewhere in Malheur County they needed water for

6  agricultural purposes developed in the future, what

7  happens if we could just set it aside and reserve it

8  so others couldn't take it for other purposes, and

9  then it would be there for future economic

10  development.

11            And so the Department worked on this for a

12  number of years in the 1990s and established these

13  reservations of water in a number of counties around

14  the state, a number of basins around the state for

15  future economic development.

16            The advantage of that reservation, and it

17  was for multipurpose reservoirs where it would be

18  stored so it was directly out of the stream but in

19  multiple reservoirs using water that had not be

20  appropriated prior to that point in time.

21            So it was set aside, and the advantage of

22  that is that the anniversary date, the priority

23  date, was that date when the reservation occurred;

24  so 1990s was when the reservation occurred.  Anyone

25  taking advantage of that reservation today, would
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1  get the 1990 reservation and would then have an

2  advantage over someone that reserved water under

3  some other method that had a reservation of 2010,

4  2015 or so on.

5            So that is the -- one of the advantages of

6  it and why the Department pursued it.  The purpose,

7  then, was, for us, setting it aside, economic

8  development, and for us it would include the

9  production and processing of agriculture goods and

10  services and also the management of natural

11  resources which contributes to economic benefits to

12  both instream and out-of-stream uses of water.

13            We reserved those in 19 -- early 2000s for

14  a 20-year period and then it could be re-upped; so

15  we had a conversation recently.  Margaret Matter,

16  our water resource specialist, worked on this in the

17  last couple years where these reservations were

18  getting ready to expire because the 20 years was up

19  and we were to get able to get those renewed through

20  the water resource department, and that has been

21  done.

22            And the reason why they weren't used very

23  much in the first 20 years is because of the issues

24  with salmon and all the water challenges we had,

25  people were too focused on other things and not



OR Agriculture Board Meeting 2     September 21, 2017     NDT Assgn # 24669-2                                   Page 120

1  focused on looking at developing new reservoirs,

2  particularly off-stream reservoirs.

3            Now we are in a position where everyone is

4  looking at the need for more economic development,

5  more agricultural development, and realizing this is

6  a good tool to help with that process and so they

7  are becoming more excited about it as an

8  opportunity, and they are pursuing it more and more

9  or looking at it more and more.

10            As I mentioned, recently we had -- back in

11  2007 we had an individual that applied, actually the

12  BLM applied to take advantage of one of the

13  reservations, and they are usually for 4,000,

14  10,000, 20,000 acre-feet of water, and that

15  reservation was for five or 10,000 acre-feet.  It

16  was for a water development for livestock watering

17  on one of their allotments and so they were able to

18  take advantage of it for that.  Still leaves a lot

19  behind available for others.

20            The discussion at that time was what role

21  should the agency and so should Board play in that,

22  and we worked with WRD at that point and Water

23  Resource Department on that, to figure out a method,

24  a strategy.

25            We were trying to figure is it first come,
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1  first served, how do we make that decision, how do

2  we go through the process.  We worked with them to

3  develop a form to follow the process that was

4  established in statute at that point in time, and I

5  think ODA was given more power, if you will, than

6  what we really had authority in terms of trying to

7  direct that process.

8            And so we came -- we approached it that we

9  made the reservation, we had the responsibility for

10  approving it, and so we needed to play a bigger role

11  in deciding whether or not that person should get

12  it. As we looked through it, we realized, well, it

13  is a water right, it's a very small amount.  It's

14  the first process, let's go ahead and approve it.

15            And then we also thought how can the Board

16  of Ag play a role in that, in helping us advise and

17  direct that process.  We did establish a resolution

18  at that point in time, it's resolution 279, water

19  rights based for economic development.  That talked

20  about the process, not that you would approve

21  individual applications, but the process that we

22  would follow.

23            So 10 years ahead, we get another

24  application.  An individual sends an application to

25  Water Resource Department for a water right using



OR Agriculture Board Meeting 2     September 21, 2017     NDT Assgn # 24669-2                                   Page 122

1  some of the reserved water.  It's in the Hood River

2  area. And we looked at this and said, okay, we need

3  to go back to that old method and dust it off a

4  little bit and see what it says and see what we need

5  to do.

6            And so we start working through that and

7  realized we wanted to -- there's a whole new Board,

8  it would be important for us to go through you all

9  again, or at least I thought it was important at

10  that time to go through you, and the director's

11  office agreed with me to utilize the process that we

12  had in the past for approving or advising WRD on

13  their approval of this process.

14            As we were looking through this and as I

15  met with the natural resource committee, it became

16  apparent that maybe we were given more authority or

17  more power or more expectations of what we could

18  accomplish under that first go-round because it was

19  a first go-round, and in reality when you look at

20  these reservations, if ODA worked with WRD to set

21  these reservations aside, we didn't really have the

22  authority or the ability to say I want that person

23  to have it; I don't want that person to have it.

24            We did give -- we were identified in the

25  rules to be responsible as one of the state agencies
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1  to play a role.  DEQ talks about water quality and

2  will the reservation affect water quality, and they

3  do that for all requests for water rights.

4            ODFW also plays a role, and they look at

5  it from a fisheries perspective, and they do that

6  for all water rights.  ODA really hasn't played much

7  of a role in the past because if someone asked for a

8  water right, you would say, cool, go for it.

9            In this case because it's under one of our

10  reservations, it was important for us to play a role

11  and say yes, this is consistent with what the

12  reservation was set aside for, for ag, economic

13  development, and that this activity is indeed an

14  activity that reflects that, that expectation.

15            So that is the role that we have -- now

16  looking at it, that's the role we should have -- we

17  should be playing to provide that feedback.  That

18  would be Director Taylor's responsibility to provide

19  that feedback to the WRD with our assistance, of

20  course, us being staff.

21            So the question developed, we've had this

22  process in the past that really isn't quite

23  consistent with what the statutes and rules say.

24  WRD is responsible for receiving these water right

25  applications.  WRD is responsible for looking at
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1  those applications based on the reservation request,

2  is it consistent with that.

3            WRD is responsible for getting the

4  feedback from ODEQ, Fish and Wildlife, and ODA, but

5  they are the ones that have to follow their process

6  for determining whether or not a water right would

7  be approved.  And that is laid out in the statute

8  and the rules as well.

9            So that's the realization that I have come

10  to here as I've been looking into this over the last

11  couple -- couple of weeks as I got prepared for this

12  meeting.  Now, I have been receiving some feedback

13  from Farm Bureau, Mary Anne Cooper in particular,

14  that was concerned about how we would go about doing

15  this, her interest in it.

16            One of the questions is how do we decide

17  who gets it, who doesn't get it.  In reality, that's

18  set in statute through water resources rules, it's

19  first come, first served and so we don't have a way

20  to influence that.

21            Do we ever get to a point where we have no

22  more reservation available or just a little bit

23  available and two entities apply for it, how do we

24  make that decision, how do we advise water resources

25  department to make that decision?
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1            To be honest with you, I think that's a

2  decision you can put off to the future, probably

3  about 40, 50, 60 years from now because at the rate

4  water reservations are being contested, it's going

5  to take that long before they get to that point to

6  make that decision, and I think we probably

7  shouldn't have a need to struggle with that at this

8  point in time.

9            In regard to whether there is a role for

10  the Board of Agriculture, which is a briefing paper

11  that was sent out to you by Kathryn last week, I

12  believe it was, that we start off going down that

13  path that that would be a role you could play, and

14  after the Board -- the natural resource committee

15  conversation, we began to wonder, is the resolution

16  the appropriate way to go for this, is it a role

17  that you should be playing?

18            Is it -- this is more informative to you

19  so that you are aware that this is the past history,

20  this is the statute and rules that are set in place,

21  and this is the legal framework we have to operate

22  under in order to distribute the reservations.

23            As a part -- part of the conversation we

24  had in the natural resource committee, I think as

25  part of that conversation, Stephanie, I'll speak for
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1  you if you don't mind, that you came to the

2  conclusion that really the Board doesn't really play

3  a role in this at this point in time because the way

4  the statute and rules are established.

5            And so utilizing our past history, it was

6  probably incorrect on my part, and moving forward

7  now, we'll need to look at what those statutes and

8  rules are.  I think it's important to keep the Board

9  informed of individuals requesting those

10  applications. I think it's -- for the reservations.

11  I think it's important that ODA play a role in

12  advising WRD that these requests are consistent with

13  what the reservation was established for.

14            I do not know if that's a decision that

15  you want to be involved in or how you want to be

16  involved in advise us on that decision.  I think

17  with the feedback from the natural resource

18  committee, all two of them that were there, was

19  that, no, it's probably not a need for you to be

20  involved in that decision, but I'll -- I'll look to

21  Barbara and Stephanie to support me or critique me

22  on that.

23 MS. HALLOCK:  I would say just say based

24  on -- and one thing, Ray alluded to this, that he

25  doesn't expect that there will be two entities in
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1  competition for a long time, sometime in perpetuity.

2  But there are two points that I made because I read

3  the whole packet -- packet, and in the analysis,

4  there is a report, formal report, that comes from

5  ODFW, and a formal report that comes from DEQ in

6  writing that's attached to the application or

7  whatever it's called.

8            There isn't from ODA, yet ODA is named as

9  someone who should opine on it.  I think there

10  should be.  I think there should be a document of

11  record of what ODA's conclusion is.

12            And then related to the criteria, along

13  with that, the three criteria are in the package you

14  all got, if ODA doesn't have criteria by which you

15  make this analysis now, it is multipurpose, is it

16  used for purposes accepted by ag, and is it of

17  economic benefit, you should -- you should have

18  those criteria at some point, and they ought to be,

19  you know, adopted however you adopt them.  And when

20  you do provide an analysis and refer to them, you

21  are clear on what you've looked at.  Just, I mean, I

22  think it's good to have it for history and for the

23  record that that formally was taken care of.

24            I don't know that we need to opine, unless

25  there's a conflict.  You know, if for some weird



OR Agriculture Board Meeting 2     September 21, 2017     NDT Assgn # 24669-2                                   Page 128

1  circumstance, there are two that you have to

2  evaluate against each other, if we could help with

3  that, but in order to do that, we would have to have

4  a pretty good understanding of the analysis that

5  goes into ODA's decision.

6            So that was my thinking in saying that,

7  like, right now, I didn't think that we needed to do

8  anything or necessarily, but you guys may not agree

9  with that.  I mean, I don't -- I'm not an

10  agricultural person.

11 MR. JAINDL:  And as I further looked at

12  that, you know, thinking about those, the criteria

13  listed was is it for multipurpose reservoirs.  To be

14  honest with you, that is not a decision that ODA

15  makes, that's on the WRD side.  I've scratched that

16  at this point in time.

17            Really, the feedback we provide is that

18  the water be used for purposes generally accepted as

19  production of agricultural goods and services and

20  that its use of reserved water will have an economic

21  benefit.

22            Previously we had said that the purpose

23  was accepted by the agricultural community.  I don't

24  think that's correct for -- it is more for us to

25  make a decision based on statute and law rather than
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1  what the expectations of the agriculture community

2  is.

3            So I modified some of that wording in

4  terms it of the criteria.  Two things, one, it's an

5  agricultural practice, and two, it's for economic

6  benefit.  Those are the two things that we can

7  provide an opinion on.

8 MS. HALLOCK:  Are those -- I didn't copy

9  all the statute.  Are the -- is that -- is the

10  language for you in the rule?  Because we should use

11  the language in the rule.

12 MR. JAINDL:  That's exactly where I'm

13  going to go back to and make sure.  I will make sure

14  on that myself.

15 MS. MASTERSON:  So obviously I wasn't in

16  that meeting, but what you are saying, I think, Ray,

17  is that ODA wouldn't -- if there were two competing

18  ones, ODA wouldn't be the one who would decide that

19  anyway so it doesn't matter?

20 MR. JAINDL:  In that case, we probably

21  would play a stronger role, but again, that's many

22  years into the future based on the recent water

23  reservations that are being picked up.

24 MS. MASTERSON:  I can appreciate that, but

25  I also feel like sometimes that stuff is easier to
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1  decide before you hit a controversy.

2 MS. HALLOCK:  Well, that's my point.

3 MS. MASTERSON:  So I -- I would just

4  encourage, maybe, a little thinking on that.  I

5  mean, one of the best -- yeah.

6            One of the -- one of the best examples of

7  dissolving a business partnership were by my

8  friends, who planned it all out 10 years before.  If

9  we ever want to break up this business, here's the

10  hard things we are going to have to decide and we

11  are getting along really great right now so let's

12  talk about them rather than waiting until it's the,

13  you know, the emotions are running high and having

14  to do it in hindsight; so I don't know, just a

15  thought.

16 MR. LISKEY:  Well, I think, you know, I'm

17  going to disagree a little bit kind of but --

18  because all we can do, from my point of view, is

19  say, yeah, their application fits what we think is

20  ag.

21            And then it's Water Resources Department

22  to say who gets it because they are the ones that do

23  water rights.  We don't do water rights.  We don't

24  say, yeah, this is better than that, they don't --

25  they have their criteria of what a water right is,
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1  what a beneficial use is, whether the water's

2  available.

3            All we can say is, if there's two of them

4  coming in at the same time, they are both ag, they

5  are both acceptable by -- by us.  Water resource,

6  that's your baby because that's their job.  It isn't

7  our job to say that's better ag than this one, and,

8  you know, it's small against big, big against small,

9  diversity, one makes more money than the other.

10  That doesn't matter to us, you know, in our mission

11  statement or whatever we just said so --

12 MS. MASTERSON:  So you are saying it

13  should be kind of a pass/fail grade by ODA, does it

14  qualify or not?

15 MR. LISKEY:  That's right, does it qualify

16  as ag.

17 MS. MASTERSON:  Okay.  So that was why --

18  that was why I prefaced my question to Ray that way.

19 MR. LISKEY:  I mean, that's all we can do

20  and I don't care if there's three of them sitting

21  there, we go, yep, meets ag, meets ag, meets ag.

22  Water resource department, that's your baby.

23 MS. HALLOCK:  Yeah.  And my only point was

24  whatever the criteria for saying that are, in rule

25  or not in policy, that ought to be clear.
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1 MR. LISKEY:  Right.

2 MS. HALLOCK:  How do we say it meets ag or

3  it doesn't meet ag.

4 MR. LISKEY:  I agree there, that we should

5  have something that how it meets ag, but whether

6  there's one, two or 20, it don't matter to us.

7 MS. HALLOCK:  And the tougher one, I

8  think, is economic benefit.

9 MR. LISKEY:  But that's -- but that's

10  water resource department again.

11 MS. HALLOCK:  Not according to what Ray

12  was just telling us is it says uses of reserved

13  water will have economic benefit so --

14 MR. LISKEY:  But water resource has under

15  water law, what economic benefit is, beneficial use.

16  That's, you know, that's water law and --

17 MS. HALLOCK:  Well, that -- that may be

18  true, but you need to clarify for us, then, if

19  department of -- if the rule says that Department of

20  Ag has to make a statement about whether or not,

21  from the ag perspective there will be economic

22  benefit, I don't know if the rule says that or not.

23 MS. MASTERSON:  So maybe -- maybe you

24  could report back because it seems like it's going

25  to take a little --
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1 MS. BOYER:  Jim, do you have something you

2  want to add.

3 MR. JOHNSON:  I'd just say there's already

4  definitions we use in land use to determine what's

5  farm use and there's a commercial aspect of that; so

6  it's not like you go to reinvent the wheel here

7  because we can put a definition in the water quality

8  management program about what's an agriculture

9  practice.  Right to farm has a definition of what's

10  a farm; so we can take those things and put together

11  -- what we are really talking about here is a

12  definition.

13 MR. LISKEY:  And again, you know, benefit

14  is a real slippery slope because to benefit the one

15  -- what is economic benefit?

16 MS. MASTERSON:  Right.

17 MR. LISKEY:  Can be one cent to a million

18  dollars, it's still economic benefit and then it

19  becomes what is beneficial use, what is the water

20  law. And that's where I don't want to get this Board

21  into something that the State has already set up on

22  that other thing.

23 MS. HALLOCK:  So the rule that I copied,

24  this may not be the whole rule, says the Department,

25  in this case the Department of Water Resources,
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1  shall also find, A, the proposed reservoir is

2  consistent with the purpose of the reservation

3  following consultation with the Department of

4  Agriculture and other state agencies.

5            So the issue of definition here is what's

6  the nature of that consultation?  So I'm not sure

7  where you extracted points one, two, and three in

8  terms of multipurpose, benefit for ag community, and

9  I think meets -- accepted by ag community and

10  economic benefit.

11            But if -- you know, they are supposed to

12  consult with us and we are supposed to say something

13  back to them.  My point is just to have written down

14  somewhere what's the basis for what we say back to

15  them.

16 MR. JAINDL:  And so I don't have it on the

17  top of my brain, I will go back and  link it to

18  OAR's and ORS's that establish the reservation, both

19  those that provide for us to do that as well as

20  those that establish the reservations, specifically

21  for that basin and the specific language associated

22  with that.

23 MS. HALLOCK:  Because Tracey is absolutely

24  right, the decision is Water Resources', but we need

25  to be sure that whatever the feedback is we give,
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1  that we are required to give by --

2 MR. LISKEY:  We need to have a set of

3  definitions what we decide is ag so we are

4  consistent. That's the whole thing is are we

5  consistently looking at each one of these from now

6  on under the same light, whatever it is.

7 MS. HALLOCK:  Because if you read those

8  evaluations that DEQ does and ODFW does, they are

9  very detailed.

10 MR. LISKEY:  And I don't think we have to

11  be that, you know, because as Jim says, there's all

12  kinds of things to say what is ag, you know, but

13  somebody is coming in to say I want ag water to run

14  a fish pond, I mean a city or something like that,

15  that won't fit, you know, and as long as we're -- if

16  we're doing tilapia farm or something, yeah, that's

17  ag.

18            So what's the benefit?  You may lose

19  money, you may not have any but that's a possibility

20  if it goes forward, but it's -- whatever definition

21  it is, we need to be consistent and look at all

22  under the same light from now on.  And, you know,

23  really don't care what it is, but just don't get too

24  deep in the woods of saying I like him better than

25  him.
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1 MS. HALLOCK:  Especially in ag water.

2 MS. MASTERSON:  But somebody has to do

3  that.

4 MS. HALLOCK:  That's water resources.

5 MR. LISKEY:  That's water resources.

6  That's not us.

7 MR. JAINDL:  So again, the role it appears

8  that we play at this, I will go back and document

9  connections to the statute and rules that identify

10  the criteria from which we will develop a report

11  that -- to WRD for these applications that Alexis

12  will provide to WRD saying it does or does not meet

13  the criteria that we need to review for the -- for

14  the reservation that we submitted.

15            There does not appear to be a role -- this

16  is good conversation, but as far as a role for the

17  Board to provide the individual support for any

18  application does not seem to be a role, and the

19  resolution that we have on the books from 2007,

20  number 279, actually can be moved to inactive as

21  it's probably no longer relevant.  Does that sound

22  reasonable?

23 MS. HALLOCK:  All it did was support the

24  Department in what they are doing, I think.

25 MR. JAINDL:  Yeah.  It said supports ODA's
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1  recommendation -- no.  Resolution, be it resolved

2  that ODA is in concurrence with the Department's

3  recommendation to allocate -- sorry, the Board of Ag

4  is in concurrence with the Department's

5  recommendation to allocate a portion of the

6  reservation water established pursuant to statue.

7  When the requests are submitted and utilized in an

8  application form provided by the departments and are

9  consistent with the economic development established

10  by WRD, it supports an agriculture need.  That's

11  what the resolution was back in 2007.

12 MS. HALLOCK:  Which it may be -- when the

13  Department went back and got the -- they got the

14  reservation, I don't know if there is some

15  documentation of the date, you know, the rationale

16  for that because what this -- the other part of this

17  rule says is the application for the use of the

18  reserved water, in this case the river, shall

19  include a statement from the agency, that's us,

20  which requested the reservation that the proposed

21  use is consistent with the reservation.

22            So if we go back and put the -- look at

23  the rationale for the reservation in the first

24  place, we ought to be able to extract the reasons

25  why it would be consistent.
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1 MR. JAINDL:  Okay.  Clear as mud?

2 MR. LISKEY:  As water.

3 MR. JAINDL:  We are down in Klamath, great

4  place to have that conversation.

5 MS. BOYER:  Hey, Ray, why don't you stay

6  right there?

7 MR. JAINDL:  Okay.

8 MS. BOYER:  Any other questions for Ray?

9  We are going on to board business, which is

10  subcommittees, and I was, like, why don't you just

11  stay there.

12 MR. JAINDL:  Okay.  So one of the items we

13  had a big discussion about was that item there so we

14  covered that.

15 MS. MASTERSON:  Check.

16 MS. BOYER:  Well, and part of -- part of

17  the discussion of our subcommittees is this, I mean,

18  this is a great example of bringing stuff from

19  subcommittees right to the full Board and, you know

20  -- so as we think about subcommittees.

21 MR. JAINDL:  Let me grab my notes here

22  from that subcommittee.  We did have a report from

23  Clint on the Japanese beetle.

24 MS. BOYER:  And SOD.

25 MR. JAINDL:  I'm sorry, Do you have that
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1  handout there?

2 MS. BOYER:  Do I?  Yes, I do.

3 MS. TAYLOR:  We passed them out to the

4  full Board, the presentation we gave yesterday.

5 MS. BOYER:  That's right.

6 MR. JAINDL:  So you've been updated on

7  that. Probably not got any more related to work to

8  do to Japanese beetle other than he's moving forward

9  on it.

10 MS. TAYLOR:  And I will just say it will

11  be a five- to six-year project, but we have

12  confidence we can eradicate it; so I think that's

13  positive, but it will take us time and money to do

14  so.

15 MR. JAINDL:  The other item we had on the

16  agenda was the thoughts on the process we are going

17  to use to review Board resolutions within the

18  natural resource committee.  There was about seven

19  or eight resolutions that the natural resource

20  committee was supposed to pick up and update --

21  review and update if needed so we thought more about

22  the process on that and so.

23 MS. HALLOCK:  Barbara has some thoughts on

24  that.

25 MS. BOYER:  You were going to email me the
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1  list of seven or eight that we're going to really

2  focus in on.

3 MS. HALLOCK:  And you evaluate.

4 MS. BOYER:  Yeah, you have a table, a

5  working table; so that's what he was going to email

6  me.  I definitely want a deadline on all the

7  resolutions.  I was hoping that we could, like, not

8  have this conversation again.  Maybe the deadline

9  for resolutions in November so just clear up --

10  clean the books so we don't have -- they can be

11  clean carrying into January.

12 MS. MASTERSON:  Can we have a little

13  resolutions process question?

14 MS. BOYER:  Yes, that is -- question, you

15  said?

16 MS. MASTERSON:  Yes.

17 MS. BOYER:  Okay, go ahead.

18 MS. MASTERSON:  It's hard, I find it

19  challenging to see the Board resolution the day of.

20 MS. BOYER:  That's the process.

21 MS. MASTERSON:  So if we're -- if we're

22  deciding -- if we're finishing them at the next

23  Board meeting, how do we get them out to Board

24  members sooner rather than -- and make sure they are

25  attached?
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1 MS. HALLOCK:  You will have to confer with

2  Jim, but we have committed and we have figured out -

3  - our other subcommittee members and how involved

4  they want to be, we are going to either do it as a

5  group before November and go through all seven or

6  eight and, you know, figure out what we want to do

7  with them.

8 MS. MASTERSON:  So is there -- is there an

9  opportunity to have Board discussion about the ones

10  that were not in the subcommittee on before the day

11  we need to make a decision?

12 MS. HALLOCK:  Well, we could get them --

13  we could get them sent out to you before the

14  meeting.  We could talk about them the first day of

15  the meeting or if we revise subcommittee day, you

16  maybe could look at other committees' resolutions on

17  subcommittee day and then not take an action on it

18  until the last day of the Board meeting.

19 MS. MASTERSON:  Okay.  So you guys get

20  what I'm asking?

21 MS. TAYLOR:  Yeah.  I think -- I think

22  our, and, Kathryn, correct me if I'm wrong, the plan

23  would be we will do some subcommittee work on

24  resolutions between now and the November meeting.

25            We will send out that work that
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1  subcommittees have done before the Board meeting so

2  all members will have them.  Subcommittees will meet

3  as normal; so if there's additional work, we can

4  schedule on the first day, then, the first full day

5  a block of time to discuss resolutions, and then we

6  can come back to them that second day.  So maybe

7  November's Board meeting will be heavily focused on

8  resolutions.

9 MS. HALLOCK:  What's the date of November?

10 MS. TAYLOR:  28.

11 MS. HALLOCK:  So we -- so what we ought to

12  give ourselves is a deadline for doing the work that

13  we are doing in the interim.  So we can just step up

14  and do it.  I don't know, Laura, if you and Jim want

15  to do that.

16 MS. MASTERSON:  Yeah, I don't think land -

17  - land use, I don't think, is going to be as

18  challenging as --

19 MR. JOHNSON:  We have kept ours pretty

20  much up-to-date all along.

21 MS. HALLOCK:  By the end of October, is

22  that too much time?

23 MS. BOYER:  I'd rather -- I'm gone a lot

24  in October so --

25 MS. MASTERSON:  Okay.  So within each
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1  committee, we just figure it out and like, you know,

2  they are out.

3 MR. LISKEY:  What if our committee doesn't

4  want to do it early?

5 MS. MASTERSON:  Tough.  We are telling

6  you.

7 MS. HALLOCK:  Government is in pretty good

8  shape, isn't it?

9 MR. LISKEY:  We've got --

10 MS. HALLOCK:  Well, I'm a "we."

11 MR. JAINDL:  So the challenge from

12  department staff perspective on this is we want to

13  assist you in getting these done efficiently.

14            We have always been challenged that we are

15  the ones writing them and giving them to you to

16  approve and so we do want you to be involved and if

17  there is anything we can do, I'm more than willing

18  to draft them and make the changes for you to

19  consider, but I don't want to influence your

20  decision at the same time.  So I'm trying to balance

21  that, that question.

22 MS. HALLOCK:  Well, what I would find

23  helpful is, and maybe your table did this, I can't

24  remember.  If you don't want to give specific

25  language, that's fine, but if you have, because you
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1  know the history or -- some recommendations or

2  suggestions that we either should -- and I think you

3  might have given those before, just -- and if

4  there's any more, that is always helpful.

5 MR. JAINDL:  I will do that before I send

6  it out to you early next week at the latest.

7 MS. BOYER:  There was also talk about

8  introducing the resolutions so the -- at the

9  beginning of the meeting for the public to look at,

10  is that -- I wrote that.

11 MS. MASTERSON:  In the Board packet.  I

12  think they should be in the packet because they are

13  our one big thing that we make a decision on, and

14  sometimes they are not.  The public doesn't know

15  they are happening and so they should be in the

16  Board packet.  That was my recommendation.

17 MS. TAYLOR:  Yeah, so if we go over here

18  and going into that graph that we pulled together,

19  it is laid out there that the draft resolutions

20  would go to the Board ahead of time, and then they

21  would also be part of the Board packet, the pre-

22  meeting Board packet; so they would be made part

23  there as well.

24            I think we may want to figure out a way to

25  call that out for the public so they know they are
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1  there so they know, if they are interested in them,

2  to look there, because otherwise they might not.

3 MS. MASTERSON:  Great, thank you.

4 MS. BOYER:  Thank you.

5 MR. JAINDL:  The only other agenda item on

6  the committee meeting was we were going to discuss

7  the Clean Water Partnership that Meta presented to

8  you today so there's really nothing more on that; is

9  that correct?

10 MS. BOYER:  But didn't we do a note?

11 MS. SANTAMARIA:  Yeah, it's not in there.

12 MR. JAINDL:  Oh, I'm sorry, I was --

13 MS. BOYER:  Clint wasn't just being -- all

14  right.  Let's see, let's look at my notes.

15 MS. HANSON:  Clint talked about SOD.

16  Clint did talk about SOD, and he talked about the

17  hearing that we had the morning before and looking

18  at the work group and additional money and the E1

19  version versus --

20 MS. TAYLOR:  The A1.  So there's two

21  different strains of sudden oak death and there's

22  the North American strain, which is little

23  disingenuous because it doesn't come from North

24  America but that's what it's called.  So it's NA1

25  and then there's the EU strain, which is EU1.
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1            NA1 right now is in a large section of

2  kind of the southwest coast, and it is in a

3  quarantine zone.  We have found that one is not as -

4  - we are in a containment mode with that one.  We

5  are not going to eradicate it and slow -- it's about

6  slowing the creep into the rest of the state.

7            The EU1 is highly, highly concerning

8  because out of -- like it can transfer to 120

9  different species that we -- and we grow a third of

10  them in a horticulturally significant way in Oregon;

11  so there is a huge concern to the nursery industry.

12            That is much more targeted.  We have found

13  it in a five or six kind of limited areas; so what

14  we had planned is shifting, really, the money we

15  had, "we" meaning like the state and really the

16  Department of Forestry to do a full eradication of

17  those EU1 strain -- we are talking about SOD, Pete,

18  so this is probably of interest to you -- with a

19  600-foot buffer.

20            I think there is some interest by a SOD

21  task force that Representative David Brock Smith and

22  Senator Merkley have co-convened on additional more

23  money to really work and look at further containment

24  of NA1 because they were really shifting more of the

25  money from NA1 containment to EU1 eradication.
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1            The think the bureau of -- not Bureau of

2  Land Rec -- BLM has communicated to us that because

3  of budget concerns, they are not going to have

4  funding to do really either.  The problem is a lot

5  of the land that particularly NA1 is on, is BLM

6  land; so if they are not having funding to help

7  contain or eradicate the other strain, it will be a

8  bigger lift for the state.

9            So we are working -- I think the takeaway

10  is we are working closely with the Department of

11  Forestry on an approach, a funding approach with the

12  legislature through the November legislative days,

13  but really the E board is not meeting until February

14  so that -- yeah, February, so that what that might

15  look like with the governor's office we don't know

16  yet and their priorities, but I think there's a lot

17  of conversations about additional funding for SOD

18  and the two different strains and the two different

19  strategies associated with them.

20 MS. HALLOCK:  Clint also said that the

21  Chetco Bar fire did not affect the southwest Oregon

22  situation.

23 MS. BOYER:  All right.  Is that it?

24  Thanks, Ray.  Who wants to go next?

25 MS. MASTERSON:  Jim.  All right.  We had a
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1  good rundown of what happened in the last

2  legislative cycle and some impending -- pending

3  issues; so Jim has all the details.  Take it away.

4 MR. JOHNSON:  I don't know how much time

5  you want me to spend on what happened in the

6  legislative session.  I can send you all the

7  documents that I sent to the committee that is

8  actually kind of interesting to see, which is an

9  evaluation of bills from each of the natural

10  resource agencies.

11            It's got a lot of information, and I know

12  that Stephanie had a question about 644, Senate Bill

13  644, and I can, you know, briefly kind of touch on

14  that now.

15            That's the bill that basically says on the

16  east side of the state the review of all mining

17  operations except for aggregate mining will now be

18  taken away from the local level and they will be

19  reviewed by DOGAMI; so it's kind of become a EPSEC-

20  like process for mining on the east side of the

21  mountains and energy facility siting and so it's a

22  state review as opposed to a local review.

23 MS. MASTERSON:  So would you call that

24  super siting?

25 MR. JOHNSON:  Or a super process, you
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1  know, the criteria are still all there; so it's not

2  like if they still don't have to comply with the

3  criteria, the applicable criteria, but instead of

4  going through a local process, it's now all brought

5  together in one -- one center.

6            The thing about the bill is that it

7  establishes ODA as a cooperating agency, and that's

8  -- that gives us a little more role to play than we

9  might have played in the past, and DOGAMI will be

10  required to come to us to help determine what would

11  be the impacts to surrounding agriculture, which

12  used to be determined at the local level through the

13  conditional use process.

14            Sounds like a big job and it would be a

15  big job if there were a lot of these permits.  In my

16  25 years working in planning in Oregon, I can think

17  of three mining operations on the east side that

18  were not aggregate mining in 25 years.

19 MS. HALLOCK:  Did this come out of the big

20  Grassy Mountain mine that's going on?

21 MR. JOHNSON:  You know, I don't know what

22  -- Grassy Mountain one is going just fine.  I've

23  been working on that with DOGAMI, you know, through

24  the current statutes, which goes through that, and

25  it's just been fine.
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1            You know, to be real blunt and honest, I

2  think this is the mining industry needed something

3  to do at the legislature and so they came up with

4  this. It was a trophy to take home because it's

5  really a solution looking for a problem because

6  there's really not a problem.

7 MS. HALLOCK:  Thanks.

8 MR. JOHNSON:  So my take on that.  So we

9  went through a list of bills and the like.  There

10  was a lot of little bills and the like of interest

11  to agriculture, but nothing really, you know, big.

12            The other one that was big was discussed

13  this morning by Meta, which was the ag heritage

14  program, and you all heard about the role that

15  agriculture will have in that.

16 MS. HALLOCK:  Was there anything on solar

17  farms?

18 MR. JOHNSON:  No -- well, let's -- let's

19  put it this way.  There was a bill on solar farms

20  that Representative Clem is really interested in.

21  Basically, the bottom line that Representative Clem

22  put on that was that if LCDC doesn't do something

23  about this soon, he's bringing it back.

24            So LCDC, hopefully today, is deciding that

25  they will initiate rule-making to address the siting



OR Agriculture Board Meeting 2     September 21, 2017     NDT Assgn # 24669-2                                   Page 151

1  of solar facilities on farmland, it's on their

2  agenda. Their staff has recommended highly that it

3  should be done on them.

4            My concern is that it needs to be done

5  sooner than later.  There are, just in Yamhill

6  County right now, nine applications pending for the

7  siting of solar facilities.  There's at least five

8  or six in Clackamas County.  There's one being built

9  as we speak adjacent to I5 near Woodburn.

10            There's -- there's -- 1000 Friends has a

11  case under appeal out of Jackson County.  The DLCD

12  has one under appeal at -- out of Clackamas County,

13  which we commented on by the way.

14 MS. HALLOCK:  When's the next LCDC -- now,

15  isn't it?  They're in La Grande, aren't they?

16 MR. JOHNSON:  They are in La Grande right

17  now.  Their next -- so, yeah, the next meeting would

18  be about eight weeks out.  They meet about once

19  every eight weeks.

20 MS. HALLOCK:  I think you should go as

21  chair of the Board.

22 MR. JOHNSON:  Well, we did -- at their

23  last meeting, we did, Barbara and I showed up, and

24  we testified about the priority that we see this in

25  terms of their work plan to the commission.  So --
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1  and what will be interesting is a new commissioner

2  was just appointed by the governor Katie Pearmine,

3  who has a very strong understanding -- Katie has a

4  very good, strong understanding of agriculture so

5  that's going to do nothing but help us.

6 MS. BOYER:  I mean, I don't mind going to

7  the next meeting either just to have a presence but

8  --

9 MS. MASTERSON:  Unless there's something

10  to react to --

11 MR. JOHNSON:  Well, and, you know, Chair

12  Boyer did a really good job.  I thought we got a

13  really good response from at least two-thirds of the

14  commission.  They -- they really saw the problem,

15  really concerned about it.

16            I will say that the solar industry was

17  there also and said there's no problem, you know, we

18  shouldn't do anything here, this is -- this is not a

19  big deal.  So we are going to have to deal with

20  that.

21            I will tell you from a historical context,

22  when I first came to work for ODA, so that's been,

23  geez, 20 years ago now or whatever, is when we

24  rewrote the section in the land use rules about the

25  siting of energy facilities on farmland.



OR Agriculture Board Meeting 2     September 21, 2017     NDT Assgn # 24669-2                                   Page 153

1            The rule advisory committee had four of us

2  involved in agriculture and 20 involved in the

3  energy facilities siting; so it was -- that gives

4  you a little bit of historical background in terms

5  of the situation we are in.

6 MS. HALLOCK:  Well, but, you know, the

7  balloon is off solar a little bit since those days,

8  I think.

9 MR. JOHNSON:  Well, and the thing is, you

10  know, and the position that we had in front of LCDC

11  and the position that the Board has had that I was

12  using to support that was we are not opposed to

13  solar for solar energy, what we are saying is that

14  the siting of solar facilities is land dependent,

15  it's not soil department.  Agriculture is not only

16  land, we need the soil; so why put these things on

17  high value farmland soils when there are other

18  alternatives available, which there are.  That's the

19  issue.

20 MR. LISKEY:  You should have come

21  yesterday, could have saw another one.

22 MR. JOHNSON:  I got the calls.

23 MR. BRENTANO:  It was a great example so

24  that was down there on flat, productive agricultural

25  land, and you look around here, is there an
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1  alternate -- alternative site.

2 MS. BOYER:  How many acres is that?

3 MR. LISKEY:  I don't know, but it's quite

4  a bit.

5 MS. BOYER:  Oh, my god, it felt like we

6  were driving and driving.

7 MR. JOHNSON:  So, Tracey, where's this one

8  at?

9 MR. LISKEY:  Right out of Merrill, just as

10  you drive into Merrill on the left.

11 MR. JOHNSON:  Okay.  I know -- I know this

12  one.

13 MR. LISKEY:  It's just starting to go up

14  now.

15 MR. JOHNSON:  That on was approved -- that

16  was one of the earliest ones approved when the issue

17  was just starting to rise.  You know, honestly, I've

18  gotten a lot of calls out of Klamath about this, but

19  it's generally been not from the ag community, it's

20  been from the rural residential people that don't

21  want to look at it.

22 MS. HALLOCK:  Isn't part of it, because

23  there was going be -- supposed to be a huge one out

24  at Christmas Valley between Christmas Valley and

25  Lakeview, and the issue was they couldn't get it on
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1  the grid so --

2 MR. JOHNSON:  That was, you know,

3  Stephanie, that was the one that really started the

4  whole rule-making process that got us to the

5  existing rules we have on solar now, and in that

6  work group, ODF and W and ODA had real issues with

7  where that went, and the compromise was what we've

8  got now that, gee, if you go through this exceptions

9  process, you can site them on high value farmland.

10            The problem is the exceptions process has

11  been too easy at the local level.  They have been

12  kind of stretching what it is and so what needs to

13  be there is better interpretation in terms of what

14  are alternatives and how you do an alternatives

15  analysis.

16 MR. LISKEY:  But there's one right out of

17  Christmas Valley that's right out in the middle of

18  the desert which is -- there isn't high value

19  farmland in the whole country in that area.

20 MS. HALLOCK:  That did go in.

21 MR. LISKEY:  There's one there but it's on

22  land that, I mean, you could run -- think a hundred

23  acres you might run half a cow, probably a thousand

24  acres.

25 MR. JOHNSON:  Yeah, the one in -- the one
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1  out in Lake County that got all the concern from the

2  ag community was the one that was on irrigated

3  alfalfa ground.

4 MR. LISKEY:  Might be another one.

5 MR. JOHNSON:  And so, you know, so you are

6  not just looking at the ground, you are also looking

7  at ground that has a water right and that's -- that

8  in and of itself, you don't want to lose that water

9  right.

10 MR. LISKEY:  Not out there especially.

11 MR. JOHNSON:  Yeah, so -- so great.  So

12  actually that takes up the second thing we talked

13  about, which was solar facility siting and where we

14  go there.

15            The committee, we are still kind of

16  playing around the edges of developing a resolution

17  related to this, and because of the rule advisory

18  committee that LCDC will probable be getting into,

19  I'm going to probably start to draft something up

20  there for the committee to take a look at before we

21  bring it out to the full Board so --

22            I don't know if we need to go through

23  every single thing through here, whatever.  The one

24  thing I -- a couple things I did want to mention, we

25  -- ODA did file, with DLCD an Amicus brief to the
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1  Oregon Supreme Court related to a decision that came

2  out of Yamhill County.  It's the case with Waste

3  Management and their expansion of their landfill

4  next to the Yamhill River.

5            The Court of Appeals made some pretty

6  strange decision that related to how you determine

7  whether or not there are impacts to surrounding

8  farms, and I'm not going to go through the whole

9  decision because I have six or seven issues I have

10  with what the Court of Appeals did on their own.

11            But bottom line, they interpreted the

12  statute ORS 215.296 which relates to reviewing

13  nonfarm uses and the compatibility with surrounding

14  farm uses totally 180 degrees different than what

15  we've done for 45 years in the Oregon planning

16  program, and in one aspect, they even said you could

17  actually pay a farmer off and not have to comply

18  with the standard.

19            That's pretty short-sighted when you

20  consider lands change hands and what about the next

21  farmer that has to deal with it and the next farmer

22  and what about the farmers next to that and so

23  bottom line, you know, we, DLCD and about -- Farm

24  Bureau filed a brief, 1000 Friends filed a brief.

25            We all disagree with how that interpreted.
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1  I will say we are very encouraged by the fact that

2  the Supreme Court chose to review -- take this

3  review up in just two weeks.  They usually go out,

4  you know, 10, 12 weeks before they even say they are

5  going to even review this or whatever.  They picked

6  this up so quickly, that that's encouraging in and

7  of itself.  So we'll see where that goes, but we are

8  involved in that one.

9            And really, two other issues that you are

10  going to probably hear some more about, regulation

11  of the growing of industrial hemp.  We have some

12  counties out there that are trying to make the

13  argument that the growing of industrial hemp is not

14  a farm use, it's the growing of cannabis, like

15  medical and recreational cannabis, which actual is a

16  farm use, but the difference is the legislature said

17  that local governments can regulate for time, place,

18  and manner recreational and medical marijuana.

19            We have some counties that want to

20  basically extend that to industrial hemp.  We

21  actually had one county, Douglas County send ODA a

22  letter and say we should not be issuing our licenses

23  for industrial hemp until they have gotten the land

24  use compatibility statement from the local

25  government saying that the growing of hemp was okay.
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1            Our response simply is that hemp is a farm

2  use, there's no interpretation there.  It's pretty

3  black and white.  In a farm zone, a farm use is

4  allowed, there's no need for a LUCS, and you can't

5  regulate that.

6            We have worked it out with Douglas County

7  hopefully, but I've heard of three or four other

8  counties that are trying to the same suit so it's

9  something we're really keeping an eye on for now or

10  whatever.

11            I did hear from, trying to remember, was

12  it the other day that -- oh, yeah, that Senator

13  Prozanski is concerned about this, and he heard

14  about the letter that we wrote to Douglas County and

15  thinks that's, you know, he agrees with the approach

16  we are going there and stuff, whatever, but he's

17  going to keep an eye on that.

18            And then lastly, some of you or all of you

19  may have heard about a right to farm case, it's not

20  a right to farm case, but I'll explain to you why,

21  but a case out of southern Oregon where the judge

22  ruled that the Court of Appeals ruled that some

23  guardian dogs had to be -- has to be debarked based

24  on complaints from surrounding neighbors about the

25  barking.
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1            I got a lot of calls about this because of

2  concerns about how this would implicate right to

3  farm since the Court of Appeals agreed and said the

4  dogs had to be debarked.

5            My interpretation of this is that there's

6  no precedent set here and no concern with right to

7  farm simply because the landowner did not make an

8  argument that they were protected by right to farm,

9  and the judge -- the judge -- this went to jury

10  trial first and then worked its way up.

11            All through the process, there was never

12  any argument of right to farm, plus the ultimate

13  decision made the determination that this was not a

14  farm, this one a farm use.  I've been on the

15  property about 10 years ago.  This has been going on

16  this long ago.  It appeared to me there were more

17  dogs than there were livestock.

18 MS. HALLOCK:  They ought to debark the

19  owners.  Excuse me.

20 MR. JOHNSON:  And it was in a -- it's in a

21  rural residential zone.  They did not establish that

22  there was any commercial aspect to the farming

23  operation, and bottom line, they didn't make any

24  argument that they were protected by right to farm.

25            So whether we like it or not, there's
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1  really no implication to right to farm here in my

2  opinion so -- but I got a lot of calls because the

3  debarking, you know, whether you're, you know -- and

4  I'm a dog person, I love dogs, but, you know,

5  debarking or what, that's a different -- that's a

6  different issue than whether or not this is a farm

7  use or right to farm. So if you hear more about that

8  and somebody wants to, you know, have them give me a

9  call.

10            So, Laura, anything else you want to --

11 MS. MASTERSON:  No, I think that was most

12  of it.  Any questions?

13 MS. BOYER:  Thanks, Jim.

14 MR. JOHNSON:  Okay.

15 MR. LISKEY:  Did a good job, Laura.

16 MS. MASTERSON:  Thanks.  Appreciate your

17  support, Tracey.

18 MS. BOYER:  All right.  Government

19  relations.

20 MR. LISKEY:  Okay.  First, we had a

21  presentation from Real Oregon, and we have a few

22  copies for those who did not get them.  So, Laura,

23  did you get one or not?

24 MS. MASTERSON:  I did but if there are

25  extra --
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1 MR. LISKEY:  No, there probably isn't

2  extra. I don't know.

3 MS. WALKER:  They were received by

4  government relations subcommittee.

5 MS. HALLOCK:  I gave you extra.

6 MR. LISKEY:  Anyway, what -- what our --

7  Greg Addington came and most of you probably know

8  Greg, but maybe not.  He was -- he was a Farm Bureau

9  employee for a while, then he was head of the Water

10  Users, which Scott White is now that was on our

11  panel yesterday, and he is retired from that and

12  went into consulting and that thing, but his passion

13  is trying to get people educated to speak, talk, and

14  -- and promote agriculture.

15            And there there's been some programs in

16  Oregon that have dealt with it but that didn't

17  really work; so they went and looked at Washington's

18  and Idaho's and kind of redid this Real Oregon, and

19  it's a very intense program, five weeks, two days a

20  week moving through the state.  And they go to,

21  like, five different places in the state, have these

22  program or education things.

23            They were working on getting them set up,

24  and numbers and stuff are all in here, but they were

25  kind of afraid they, because of how they were
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1  pushing it and trying to get everything done,

2  whether they have enough money and enough people,

3  and they actually had to turn people away from it.

4            It's a really good program in my mind of

5  working.  I know in Idaho they can list the people

6  that have become senators and all these other things

7  and very active within the community and different

8  organizations and stuff.

9            So they are trying to copy that to the

10  best and make it a little better for Oregon, and

11  it's about a $5,000 per person program.  They are

12  asking each person to come up with 2500, and the

13  other 25 is from donations from different

14  organizations in that order. It's very much if you

15  don't show up for a program, you don't pass.

16 MS. BOYER:  Does the individual have to

17  come up with the --

18 MR. LISKEY:  Twenty-five hundred?

19 MS. BOYER:  No, the donation part or is it

20  the committee?

21 MR. LISKEY:  No, the committee does.

22 MS. BOYER:  Okay.

23 MS. MASTERSON:  It's set up as a

24  nonprofit, right?

25 MR. LISKEY:  Yeah.  And it's a very good
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1  program, it's the first year, they want to make it

2  go on and on.  I think they have got the second year

3  fairly well set up, but from there on, they are kind

4  of still -- still in the process of getting

5  everything programmed, still in a learning process.

6            As I introduced Victoria last night,

7  Jason's wife, she was very enthused about getting on

8  it, and I know Farm Bureau, our local Farm Bureau

9  put up 1500 for her, I don't know whether she found

10  the other five or a thousand yet to get her there

11  and so -- but she's been accepted and is just now, I

12  think this week or next week, actually make the

13  calls with them and kind of puts down the ground

14  rules of how everything's working with the 30 people

15  or whatever number of people it is on it.  And so

16  it's a real good program, and I believe Department

17  of Ag is very involved with it.

18 MS. BOYER:  Kathryn's been --

19 MS. WALKER:  Not anymore, the steering

20  committee dissolved when the board of directors came

21  forward.

22 MR. LISKEY:  But very good program, I

23  think it would great for the bringing up of the next

24  generation and also -- and one of his real worries

25  would it be too young.  And his average age is 40 on



OR Agriculture Board Meeting 2     September 21, 2017     NDT Assgn # 24669-2                                   Page 165

1  it, 40.3 which is -- he was real happy with because

2  the maturity and that kind of stuff in there to make

3  sure it goes forward and so that was a presentation

4  on Real.

5            As I said, here's some information.  If

6  you know anybody, any organizations that would be

7  interested in it, it's a great organization.  They

8  are looking for money; so if you have anything out

9  there that could add some money to them or add some

10  ideas or that, they would very much appreciate it.

11  Did I miss anything, anybody?

12 MS. MASTERSON:  I'll just say that I'm

13  excited, and I've talked to Kathryn a little bit

14  about this, to see some of those sustainable ag

15  organizations more involved.

16 MR. LISKEY:  Yeah, I mean, have them talk

17  to him.  His information is in here.

18 MS. MASTERSON:  Yeah.

19 MR. LISKEY:  You know, anybody --

20 MS. MASTERSON:  I'm saying that out loud.

21  Hopefully at the next meeting I'll be able to report

22  that I helped make some of those connections.

23 MR. LISKEY:  Yeah, cool.

24 MS. BOYER:  I wonder if somewhere in the

25  future, I don't know when, maybe we get one of the
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1  graduates to talk to us about their experience.

2 MR. LISKEY:  That would be a good panel to

3  have, two or three of those.

4 MS. MASTERSON:  I wonder -- I wonder if

5  there are some districts who might want to be

6  involved --

7 MS. BOYER:  I'm going to bring it to mine.

8 MS. MASTERSON:  -- or, you know,

9  contribute even in a small way.

10 MS. BOYER:  Local Farm Bureau, too.

11  That's a great idea.

12 MR. LISKEY:  Okay.  So next we got into

13  resolutions and here is the first resolution.  This

14  is one that we brought up for the committee last

15  meeting, and the committee wanted time to -- the

16  Board, not the committee, excuse me.

17            The board wanted time to relook at it, to

18  think about it.  We talked about it in our

19  subcommittee and this came apart by collective

20  bargaining.

21            It's not a huge issue right now like it

22  was eight or 10 years ago, but it's still out there.

23  We had Tim Bernasek come talk to our committee last

24  meeting and look at this, and Tim is Farm Bureau's

25  lawyer, lawyer with Dunn Carney, agriculture lawyer
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1  of the year last year or something, super smart, but

2  really he had a collective bargaining through the

3  legislature until the last day and it got hammered,

4  and, I mean, put a lot of work into it.

5            He looked at our resolution.  The part in

6  yellow is what he said needed to be added to make it

7  a little better in there.  And then we looked at the

8  bottom summary and thought it really didn't even

9  need to be there.  It kind of contradicted the

10  resolution, some of its wording, and it's so small,

11  there really doesn't need to be a summary, they can

12  read the resolution.

13            And so this is what our committee has --

14  wants to move forward, and I would so move that we

15  accept this resolution as changed.

16 MR. BRENTANO:  Second.

17 MS. BOYER:  All right.  It's been moved by

18  Liskey, seconded by Brentano.  Further discussion?

19 MS. MASTERSON:  I'll just raise a process

20  question which is this is the first time that I have

21  --

22 MR. LISKEY:  No.  It was last meeting --

23  the last full board meeting --

24 MS. MASTERSON:  With all these revisions?

25 MR. LISKEY:  That was in it last time.
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1  Only thing we did different from the last time was

2  strike the summary.

3 MS. MASTERSON:  Okay, okay.  So I stand

4  corrected.

5 MR. LISKEY:  No, the "whereas" that's in

6  yellow was there last time, too.  It is just the new

7  from our original resolution.

8 MS. MASTERSON:  Okay, okay, sorry, my

9  mistake.

10 MR. LISKEY:  That's fine.

11 MS. BOYER:  All those in favor say aye.

12 (WHEREUPON, all responded "aye.")

13 MS. BOYER:  All those opposed, nay.

14 (WHEREUPON, no one responded "nay.")

15 MS. BOYER:  Motion passes.

16 MR. LISKEY:  Now we have another

17  resolution, and Kathryn --

18 MS. WALKER:  Do you want to table it since

19  we are talking about putting it in the Board's

20  everyone's going to bring their draft resolutions to

21  the next Board meeting?

22 MS. BOYER:  Well, this one was --

23 MS. WALKER:  No.  We have another one.

24 MS. BOYER:  Oh, okay, the next one.

25 MS. WALKER:  It will be the first time you
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1  see it today.

2 MS. BOYER:  Oh, okay.

3 MS. WALKER:  It sounds like we are going

4  to need to change our process again.

5 MR. LISKEY:  We can do that.

6 MS. HALLOCK:  I would say go ahead, just

7  knock one off.

8 MS. BOYER:  We could do it.

9 MS. HALLOCK:  I know, but at least

10  introduce this.

11 MR. LISKEY:  Okay, let's introduce --

12  let's throw it up on the board.  We do not have

13  enough copies of it because the printer at this

14  place is broken.

15 MS. WALKER:  Business center is broken.

16 MR. LISKEY:  But we will send it out to

17  you. It's on rules.  We have a resolution already,

18  and we have added some language.

19 MS. BOYER:  What number is it?

20 MS. WALKER:  Oh, great question.  298.

21 MR. LISKEY:  My draft doesn't tell me

22  that.

23 MS. BOYER:  Two what?

24 MS. WALKER:  298.

25 MR. LISKEY:  But anyway, just for your
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1  information, we have added some language.  I don't

2  think you are even going to be able to read it; so I

3  think it's going to come out in your mail, but to

4  look at it, we've added new language, deleted some

5  things.

6            There's a part down in the bottom that's

7  in yellow that came directly from the present

8  resolution, but there is no real "whereas" that kind

9  of ties it directly to it.  There are some general

10  whereas's that tie it to it.

11            It was just kind of brought out in yellow

12  as are we sure that's what we want, and far as our

13  subcommittee said, yes, it is what we want, but so

14  just so when you get this resolution in the packets

15  that we'll bring forward, and I don't know if we

16  will touch this in our subcommittee again because we

17  will send it forward to the next time.

18 MS. HALLOCK:  So the blue language is

19  language that Kathryn --

20 MR. LISKEY:  Has added.

21 MS. HALLOCK:  -- added in to the original

22  resolution, 298 was the original one, and also the

23  red language is language, I think, that Kathryn

24  added in.

25 MS. WALKER:  Yeah.
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1 MS. HALLOCK:  The yellow highlights, and I

2  think there's a couple of grammatical edits in the

3  yellow highlight to pick up.

4 MR. LISKEY:  Right.

5 MS. HALLOCK:  But that was -- that yellow

6  language was in the existing resolution, but the red

7  language at the end after the yellow Kathryn added

8  in.

9 MR. LISKEY:  Right.  All red and blue is

10  new and yellow is just a highlight.

11 MR. BRENTANO:  The part that you, the

12  yellow part where you were a little -- had some

13  questions, do we want to try to explain that any

14  further to the rest of the Board?

15 MS. HALLOCK:  Yours truly had quite a bit

16  of fussing, and then I went back and reread it and

17  realized that you were not making a direct

18  recommendation that landowners pick up arms, that we

19  were making a recommendation that they follow the

20  policies we developed that allow for that to happen.

21  So I'm okay with it.

22 MR. LISKEY:  Okay.  But that is our

23  report.

24 MS. BOYER:  Thank you.  Marketing and food

25  safety.
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1 MS. PAGE:  All right.  We covered two main

2  topics during the subcommittee meeting.  One of them

3  was we looked at a couple resolutions again.  We had

4  started working on them in May and then took a

5  second look at them in this subcommittee meeting.

6            And since one of them in particular deals

7  with animal husbandry, we wanted to make sure that

8  Marty was part of the conversation before we brought

9  that to a vote; so we just did some more editing,

10  sent the updated draft out to the subcommittee

11  members, and then that will go out to the board

12  prior to the December meeting and hopefully we can

13  finalize it then.  That was one of the two

14  resolutions that we looked at, and it had been moved

15  over to our subcommittee from government relations.

16            We looked at animal husbandry and then the

17  other one was minimizing conflicts of coexistence in

18  agriculture.  Both of these, the titles are changing

19  a little bit, too, just so they are shorter and more

20  understandable.  So we did some more editing work on

21  that one, and that will also go out to the Board

22  before the December meeting.

23 MS. TAYLOR:  November meeting.

24 MS. PAGE:  Sorry, November, okay.  And

25  then the other topic that we talked about, we had
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1  several FSMA related updates.  Director Taylor and

2  Deputy Director Hanson were at the NASDA annual

3  meeting where some of the updates came out; so

4  please feel free to jump in to any of the updates

5  that I'll share.

6            But at that meeting, new FDA Commissioner

7  Gottlieb attended so that's kind of a new level of

8  engagement by the commissioner of FDA.  He, it

9  sounds like, is very interested in food safety in

10  addition to the drug and medical device side of FDA;

11  so it was encouraging to see his level of interest

12  and engagement.

13            He made some key announcements about the

14  produce safety rule implementation timeline.  The

15  rule is going to stick with its first compliance

16  date of January 2018 for large farms, but FDA is

17  delaying inspections so they will not be doing those

18  until 2019 now.

19            So they were initially scheduled to start

20  next year, and they are still figuring out the

21  regulator training curriculum, they're still

22  figuring out portions of the rule implementation.

23  There's no guidance to industry on the rule which is

24  a typical piece of how FDA rolls out regulations.

25            So for many reasons, it made sense to
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1  delay inspections until 2019.  So that was, I think,

2  good news, the states were pleased to hear that

3  announcement.

4            In addition, the water rule had been --

5  had been announced for delay earlier this year, but

6  we didn't know kind of what -- when it was going to

7  take effect, and he announced at the NASDA meeting

8  earliest compliance date for the ag water portion of

9  the produce safety rule is going to be January of

10  2022. So that will hopefully, again, give some time

11  to figure out the guidance piece.

12            The draft guidance that some of us saw was

13  just, it was very long, it was not understandable to

14  farmers, it just, it needed a lot more work and

15  NASDA will hopefully have a more collaborative role

16  in the development of that guidance going forward.

17            One major concern was the ag water rule,

18  when it was ruled out, was there was only one

19  testing method that was allowed, EPA method 1603 for

20  E. coli, and that is not really used by labs in most

21  of the U.S.  There's only a six-hour holding time so

22  you have take your water sample, get it into the lab

23  within six hours of taking the sample, and for a lot

24  of our folks, that is just not practical when they

25  are used to having, probably, a 24-hour holding
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1  time; so that's just one of many issues that is

2  getting worked on.

3            More on the Oregon front of FSMA

4  implementation, we have hired a produce safety

5  coordinator with our FDA cooperative grant agreement

6  that we got last year, and that was something the

7  Board visited about, I guess it was last June in

8  John Day, that we were just going to apply for the

9  portion of the FDA funds that focused on outreach,

10  technical assistance, education, and inventory, and

11  that is what we did and what we are planning to do.

12            So Sue is -- Davis is the produce safety

13  coordinator, and she is working on those activities,

14  outreach, education, technical assistance, and

15  inventory.  She's been working to get some training

16  set up because there is a training required for

17  folks who are covered by the produce safety rule.

18            So there is an accreditation process for

19  trainers and it has really limited the trainer

20  availability across the country but particularly in

21  the west; so she's been working on getting some

22  trainings with accredited trainers set up.

23            She's out in the Treasure Valley this week

24  with the FDA so they are getting to know the

25  irrigation systems over there and some of the
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1  challenges with water quality that they have in the

2  onion industry.

3            And then since the inventory was a part of

4  the grant that we applied for, she is working with

5  our market access folks on reaching out to growers

6  about the inventory process.  It is a voluntary

7  inventory so nobody has to provide us any

8  information.  Farmers are not required to provide it

9  to us, but it -- the putting together a list is

10  something that we are required to do as part of the

11  grant.

12            So the list will be the list of the

13  willing basically, the list of people who are -- who

14  agreed to provide information to us.  So that's --

15  that's about it, I think, unless any of the

16  subcommittee members have more to add.

17 MS. TAYLOR:  On the FSMA piece, Stephanie,

18  if you would talk a little bit about that our

19  approach on the education piece has been kind of the

20  minority of other states and what they are really

21  looking at doing in that.

22            We are still in that approach because it's

23  really unclear what enforcement money would mean

24  without the rule there; so if you could elaborate on

25  that for the Board, I think that's an important part
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1  of our thinking for them to hear.

2 MS. PAGE:  Sure.  When we were first

3  deciding to apply last year, there were two pots of

4  money available to our state, one was the one that

5  we applied for, and that was competition A.  That

6  was the Outreach, education, technical assistance,

7  and inventory.

8            Competition B was to set up and implement

9  an inspection program.  Most of the states that

10  applied applied for both pots of money.  I think if

11  you talk to some of different states that applied,

12  some of them fully plan to roll out inspection

13  programs, and some said, well, we just applied to

14  sort of reserve our right to make that decision

15  later.

16            But I think we just wanted to -- to take a

17  piece that we knew we could do and we kind of

18  piloted some other food safety programs in the state

19  and so we thought we would let other states take a

20  turn at figuring some of that out.

21            So I think it was a good decision.  I

22  think the states won't end up doing inspections

23  until 2019 at the earliest anyway, but this gives us

24  a chance to say how they -- see how it works, to get

25  more information from the FDA on whether they will
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1  conduct inspections in a state based on whether that

2  state decides to do inspections itself or not.

3            I think that's something we've heard some

4  information about, but we would like more

5  information and, again, to just not bite off more

6  than we can chew as we work on this program in

7  Oregon.

8 MS. TAYLOR:  We were one of only seven

9  states, correct, that did not ask for the

10  enforcement money.

11 MS. PAGE:  Yeah.

12 MS. TAYLOR:  Part of it was because the

13  rules aren't done so we're not sure, nor are people

14  trained so we are not sure what we were supposed to

15  train people on the enforcement piece.

16            Fda certainly wants those seven states to

17  apply for the enforcement money, and what they are

18  saying is that in next year, focus on the on-farm

19  readiness reviews, but I think we are still in the

20  same mind-set because the concern is we apply for

21  that additional money on enforcement, focus on on-

22  farm readiness reviews 2019, you know, the training

23  is still rolling out, people aren't fully trained,

24  and then suddenly we are on the hook to do

25  inspections.
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1            We don't know that and so I think there is

2  still concern that, for us, we want to make sure

3  people are set up to be successful on this, and

4  until we have the rules, I think they are from FDA,

5  we don't -- we can't say that.

6            So we are in the minority there of other

7  states, but again, as I talked to my counterparts

8  last week at our -- the national meeting, they are,

9  like, yeah, we just kind of felt like we had to ask

10  for the money, but we don't really know what that

11  means and we don't really want to do enforcement

12  because the rules aren't there.

13            So they are in this weird spot that I --

14  that I'm not sure anyone is super comfortable being

15  in.  I think Lauren wanted to --

16 MR. HENDERSON:  I was just going to add,

17  and this is experience has taught us, and I can tell

18  you already that the dollars -- the federal programs

19  that have grants are really good at getting the

20  states to start, and then when they back off, you

21  realize there isn't enough money in that grant to

22  even do -- come close and so then you are left

23  holding the bag and have to take.

24            I can tell you right the money they are

25  offering us is not near enough to do what an
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1  inspection load might look like; so we are going to

2  have that discussion even when we do get it, but

3  when you start taking those things, you kind of

4  admit, yeah, we can do it for that, and I can tell

5  you, we can't.  I don't even think it's close.

6 MS. HALLOCK:  So I think you answered.  I

7  had two questions.  One was do -- do the seven

8  states, are they then at some kind of disadvantage

9  or advantage in the future for being eligible for

10  the money or whatever the right word is.

11            And then secondly, though, is whether or

12  not the landowners in this state, since we didn't

13  apply, at some point are going to be nervous that we

14  are going to put ourselves in the position that the

15  feds are going to be doing the work rather than the

16  state, and they typically prefer the state do it.

17 MS. PAGE:  Yeah, I think that's -- that's

18  a good question, and I think it's a question we have

19  for FDA, are they planning to do inspections in

20  states that decide to do their own inspections or

21  not.

22            On the manufactured food side, FDA goes

23  and inspects the same facilities that food safety

24  licenses and suspects.  Those facilities still want

25  us out there because we come more frequently, and we
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1  help them prevent problems from getting too big

2  where it would become a problem with the FDA, but we

3  are not sure if that's the plan on the produce side

4  or if they are going to just stay out if a state

5  does its own program and serve more of an auditing

6  role of the state's program.

7 MR. HENDERSON:  I mean, I think at some

8  point, and maybe it's '19 or maybe it's the last

9  half of '18, we are going to have to visit this

10  again and relook at it and have some public

11  discussion, whether that's at the legislature or

12  wherever, about here's the real cost that we see in

13  doing this program and doing it well.

14            And if that's a fee discussion, that's a

15  fee discussion if folks want us to do it.  If it's a

16  discussion on the federal side to say this isn't

17  enough, I'm going to guess the other states that

18  have opted in are going to come to those same

19  conclusions.

20            I will just tell you Stephanie and I had

21  a, kind of an eye-opening experience, or at least

22  for me, on another program when I told FDA at that

23  time I don't really need your money for this

24  program, and they were shocked.  They said no other

25  state has told us that.



OR Agriculture Board Meeting 2     September 21, 2017     NDT Assgn # 24669-2                                   Page 182

1            So I worry sometimes that states opt into

2  these just because it helps pay the bills.  That's

3  the wrong reason to opt in, in my mind.  That's me,

4  Lauren, saying that.  And so we need to look at it

5  and make sure that the resources and everything is

6  parallel, at least have the discussion.  We owe it

7  to everybody.

8 MS. TAYLOR:  I think your -- part of your

9  question, Stephanie, is if we don't do the

10  inspection, will the federal government, FDA, do

11  that.  I think that's a question we are going to

12  have with the industry because if FDA's money is not

13  going to be -- not enough to enforce it, our license

14  holders want our food safety staff to be there for

15  all the reasons Stephanie articulated, but then

16  there's a fee question, and I think we're just not

17  there, but I think it is on our mind.

18            And to the other question you had about

19  not reserving the money, I think that's also another

20  question I don't know the answer to.  FDA wants us

21  to get that money, but we're concerned on what,

22  then, the Board, what we're on the hook for if we

23  get that money so it's things we don't know.

24 MS. BOYER:  Well, you want to be good at

25  it, too, you know, you don't want to accept it
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1  because it's money.  You want to make sure you can

2  do it right.

3 MS. PAGE:  Right.  Yeah, the program that

4  Lauren mentioned, I mean, part of why we decided not

5  to participate anymore was it was just, it was one

6  more thing and it just, it scattered us, and we

7  wanted to really do our core work well.

8 MS. HANSON:  For you guys, we can't lose

9  site of we just had an audit of our food safety

10  program that told us basically we need to focus on

11  our core mission and getting the inspections done in

12  the places we need to get inspections done and

13  basically get rid of some of the distractions and

14  so.

15 MS. TAYLOR:  Which is the federal work.

16 MS. BOYER:  That's a great point.

17 MS. HANSON:  You've got to keep that in

18  the back that we've been through it, and it's a hard

19  thing to turn down money, but if it doesn't fit into

20  that core mission or there are so many unknowns --

21 MS. BOYER:  True.  All right.  Thank you.

22  Laura, you want to give a OWEB report or did Meta

23  give it for you?

24 MS. MASTERSON:  Basically.  Yeah, I guess

25  I'll add when we were in Boardman last Board
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1  meeting, we toured a dam removal that had been

2  ongoing for a long, long time.

3 MS. BOYER:  Which --

4 MS. MASTERSON:  Little -- Little -- if

5  people are interested, I'm happy to email you guys

6  all the information, but it was a great example of a

7  win for the farmer, too, because this dam was

8  basically falling apart, and in the winter, because

9  it wasn't working, it was flooding his fields.

10            So in -- in repairing it, they stopped the

11  flooding.  They added a much more efficient

12  irrigation system for his fields, and they improved

13  the habitat; so that was just a really fun, yeah,

14  and like I said, if folks are interested I'm happy

15  to send the details, but that was a great tour to be

16  able to have.  So, yeah.

17 MS. BOYER:  When's your next meeting?

18 MS. MASTERSON:  October, end of October in

19  Lebanon if anybody wants to go.

20 MS. BOYER:  No, Lebanin (ph.).  It's not

21  Lebanon, it's Lebanin.

22 MS. MASTERSON:  I stand corrected.

23 MS. BOYER:  My granddaughter corrects me

24  all the time because my daughter-in-law is going to

25  school, I'm like, oh, yeah, she's going down to
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1  Lebanon.  No, Nana, it's Lebanin.  It's like, okay.

2 MS. HALLOCK:  You are going there, Laura.

3 MS. MASTERSON:  I guess it's good to be

4  forewarned.  And so lots of -- lots of grants to be

5  reading between now and then so, anyway.

6 MS. BOYER:  Do you split them up or do you

7  read -- you all read --

8 MS. MASTERSON:  All read them all.

9 MS. BOYER:  -- every single one?

10 MS. MASTERSON:  Yeah, I should say we all

11  get the binder.

12 MS. HALLOCK:  So is the Board position a

13  voting position?

14 MS. MASTERSON:  Yeah, so -- and I've never

15  had anybody approach me about, you know, any other

16  Board members approach me about any of the OWEB

17  business, but I'm happy to chat about it if you ever

18  do.  That's my job as the liaison.

19            I mean, mostly I just find myself saying

20  and how does this impact ag, and how does this

21  impact ag, and how does this impact ag; so that way

22  it's a really easy job.

23 MS. HALLOCK:  But now that we have the new

24  partnership, the new --

25 MS. MASTERSON:  Right.  Well, and that's
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1  why I say I feel like that message is, it's just,

2  people -- it's way more embedded in what OWEB does

3  than it was, whatever, that dam removal project

4  being a great example of they had the farmer there,

5  they had the district there.  They really wanted to

6  showcase how it was a win for both, not just the

7  fish.

8 MS. BOYER:  EQC liaison, what's that?

9 MS. HALLOCK:  So I'm here to report that

10  it doesn't exist anymore, basically because I don't

11  do it and Daniel Keith didn't do it, and unless

12  Richard Whitman has said something to you about

13  really wanting it to be an important part of our

14  relationship, I would recommend that we just strike

15  it.

16            But I would encourage us to have -- to

17  still try and have joint board and commission

18  meetings.  The last -- we had one can EQC in John

19  Day, and I don't know who -- I mean, I don't know

20  that we've -- have we had any others?

21 MS. MASTERSON:  We had -- we had a dinner

22  with OWEB when Doug was on the board when we were

23  all in Salem together; so, you know, the logistics

24  of that kind of thing are super challenging, but

25  where they -- where they work out to have a little
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1  overlap or --

2 MS. BOYER:  LCDC would be a really

3  interesting one to the commission -- with their

4  commission, but, I mean, like you said, logistics,

5  it's not easy.

6 MS. HALLOCK:  So that's my report.

7 MS. BOYER:  Thank you.  Quick and easy.

8  So next meeting.  You want to touch back on --

9 MS. TAYLOR:  Yeah.  So -- well, I think if

10  there's any further discussion on kind of the

11  conversation we had yesterday, we will take that,

12  but otherwise, I think that's something, you know,

13  if there's options that the Board would like to see,

14  like, what different scenarios might look like, we

15  can take that and prepare that for November.

16            I think we want to continue this

17  conversation, have November the kind of normal

18  format. There's obviously still work at the

19  subcommittees around resolutions, and then we'll

20  continue that conversation on meeting format in

21  November, but I didn't know if there was any

22  additional format -- or thoughts that you just kind

23  of thought about it over the last day.

24 MS. HALLOCK:  I did.  And also I -- two

25  things.  One is I think that we ought to be clear
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1  that we now have a process which might go forward on

2  these resolutions, that we are going to work them

3  and we are going to -- people are going to see them

4  by email and then they are going to maybe see them

5  the first day, and then the vote is the last day.

6  We need to articulate that process.

7            On your suggestion and the discussion we

8  had, I'll just throw this out as an idea.  For the

9  subcommittees, we still have three hours or however

10  many hours we have, that they would be issue based,

11  and that you -- and they would be sequential and so

12  people, it didn't really matter what subcommittee

13  you are on -- and we can decide ahead of time and

14  maybe the subcommittees can feed into what the

15  issues needed to be with staff, and think if we

16  start at 4:00 in the afternoon and we go until 8:00

17  or whatever we do, that there are four or five

18  issues that are going to be on that list, and you

19  could go and -- if you are interested.  That was the

20  only idea that I could come up that was any

21  different, really, than how we do it now.

22 MS. HANSON:  So, Stephanie, are you

23  thinking the whole board would do that as issue

24  based?

25 MS. HALLOCK:  Yeah, you pick and chooses.
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1 MS. HANSON:  So we have a quorum issue if

2  -- if the whole Board does those; so that's almost

3  having a full meeting.

4 MS. HALLOCK:  Okay.  Then limit it, you

5  could limit it and say first come, first serve.

6 MS. BOYER:  It's not -- it's not an issue

7  it's just --

8 MS. TAYLOR:  No, it would just be -- it

9  would just become a meeting, a committee of the

10  whole, and it's a public meeting and so we have to

11  notice it. We notice our subcommittee meetings

12  similar already.

13 MS. WALKER:  Yeah.  Previously we didn't,

14  that's something we added.

15 MS. HALLOCK:  And I'm not necessarily

16  advocating for this, I'm just trying to figure --

17  was trying to figure out a different approach so

18  that we could get into more meaty discussions that -

19  - and people wouldn't have to miss meaty discussions

20  if they wanted to hear it.

21 MR. LISKEY:  Problem is, Stephanie, if

22  it's a full meeting, we can't have your wine.

23 MS. HALLOCK:  Yeah, well, for the Record,

24  I paid for that wine privately for the little group

25  between the board of ag, and the Department of Ag
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1  didn't have any financial contribution to that, and

2  it would be fine not to have any.  But anyway I was

3  just trying to think of other ways to get at what

4  you were saying.

5 MS. BOYER:  I really liked having the full

6  Board meet on, like, two major topics for like two

7  hours the night ahead of time.  Just really -- like

8  because you were saying, you feel like we are

9  missing out on some things, we are not digging deep

10  enough into issues.  That's kind of, I just, I feel

11  like that would just be a great way to go, just to

12  try it.

13 MS. HALLOCK:  I also, I don't know if we

14  are trying or not, but I -- you said, and I heartily

15  endorse the sort of program manager roundtable as

16  opposed to generating a lot of paper for us to try

17  and read ahead of time.

18 MS. BOYER:  I mean, it's worth a try.  I

19  mean, we don't have to make a decision today, but I

20  think it's worth --

21 MS. TAYLOR:  I think we will -- that's

22  great.  We'll add that into kind of the items for

23  consideration, and we can revisit that, then, at the

24  next Board meeting.

25            Are there other ideas besides kind of a
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1  committee of the whole the night before so it would

2  be a public meeting, but we would identify a topic

3  or two to really be more dug in and more in depth on

4  the policy issues.

5 MS. MASTERSON:  I was going to say I

6  really like the idea of the program -- of hearing

7  more often from the program managers.  I was just

8  going to suggest that if it isn't a roundtable of

9  all of them every time, maybe they are rotating

10  through, but that we just make sure, over the course

11  of the year, that we hear from everybody because I

12  think sometimes our meetings are more about what is

13  the current or the emergency or the whatever, and it

14  feels really important that the Board is also

15  hearing from the core parts of the agency that are

16  working great.

17 MS. BOYER:  We will continue that

18  discussion in November.

19 MS. HALLOCK:  So do you guys want to,

20  like, bring us a more formal -- how do we keep it

21  from just being a discussion that we continue and

22  continue and continue and we never do --

23 MS. MASTERSON:  Options in November.

24 MS. TAYLOR:  We'll bring several options

25  that the Board, I think, can discuss and consider.
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1 MS. MASTERSON:  And decide.

2 MS. TAYLOR:  And decide if you would like

3  to change the format or keep it.

4 MS. BOYER:  All right.  So we have got a

5  little bit of homework to do before our next

6  meeting. So Bruce sent us questions to answer.  Did

7  he have a deadline for those?

8 MS. WALKER:  Sooner than later.

9 MR. LISKEY:  End of this week.  I already

10  did mine.

11 MS. BOYER:  So if you guys could get those

12  answers in to Bruce, that would be helpful for him.

13  Did you get it?

14 MR. HARPER:  Yes.

15 MS. BOYER:  And then just read through the

16  strategic plan, send comments to Kathryn.  What

17  else?

18 MS. HALLOCK:  Resolutions.

19 MS. BOYER:  Resolution format, and I'd

20  love this whole discussion to be done in November

21  and cleaned up, but I don't know if we can get

22  there, but it would be nice not to have that

23  ongoing.

24            And then so how do we want to handle the

25  Oregon heritage, I mean, do you want us all to just
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1  send names to who?

2 MS. TAYLOR:  So what we will do is OWEB is

3  going to send out the broad announcement.  We will

4  amplify that at ODA.  ODF and W will amplify it for

5  them and so it will be like an application process.

6            So we will make sure all the Board gets

7  that so that you can amplify it within your

8  respective networks, and then those will come to us

9  compiled and we will -- and presumably we'll send

10  those out ahead of time ideally --

11 MS. WALKER:  Oh, yeah.

12 MS. TAYLOR:  -- so the Board could have

13  some time to look at the applications we have and

14  then have a discussion around them and decide,

15  really, the five member recommendation to OWEB's

16  board, and that will be -- have to be probably a

17  substantial amount of our agenda also in November.

18  So we have a lot in November.

19 MS. BOYER:  So be thinking of some names.

20 MS. TAYLOR:  And the ocean acidification

21  report also.

22 MS. BOYER:  New one for me.  And then

23  anything else anybody want to add?  Tracey, I

24  thought yesterday was awesome, thank you.  Wow.

25  There's a lot going -- it's like a whole different
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1  world down here.

2 MR. LISKEY:  I've been telling you that

3  for eight years, what do you mean?

4 MS. MASTERSON:  And it's amazing to see it

5  in person so thank you.

6 MS. BOYER:  It was appreciated having the

7  -- your renters there.  Not so much that they were

8  your renters, but just other people in the business

9  just kind of being able to chat with them.

10 MS. MASTERSON:  I like that they were your

11  renters because, I told you this, I feel like you

12  are kind of having this farm business incubator in a

13  way, you know, and not -- not necessarily just young

14  farmers, but people doing different things or people

15  doing the same things who want to expand so that was

16  really -- that's a pretty exciting role that you are

17  playing in the community.

18 MR. LISKEY:  Thank you.

19 MR. BRENTANO:  Like a mother hen.

20 MR. LISKEY:  That's it.  I feel that way

21  sometimes, too, believe me.

22 MS. MASTERSON:  More like the father fix-

23  it.

24 MS. BOYER:  Well, no, it's clear you have

25  great relationships with them, and that's, you know,
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1  that's a good takeaway for me just to see the value

2  in building those relationships.  So good job.

3  Thanks.

4 MR. LISKEY:  Fish came out pretty good.

5 MS. MASTERSON:  Yum.

6 MS. TAYLOR:  In everyone's packets there

7  is a little card about the survey we are doing, our

8  customer service survey at ODA right now.

9            There is a week left.  If you would like

10  to fill it out, if you would share this with, you

11  know, your respective networks to share, just helps

12  us know how we are doing and where we need to

13  improve. Appreciate it.

14 MS. BOYER:  Okay.  Anything else?

15       Ms. SANTAMARIA:   What about this banner?

16 MS. BOYER:  Yeah, I did have that.  Talk

17  to me about the banner.  I did write that down.

18 MS. TAYLOR:  So this is actually, I think,

19  a little bit part of the strategic plan and not just

20  talking to ourselves, right?  And so Liz and Kathryn

21  did a fantastic job.  This was at the State Fair, we

22  a had a booth, and same with the little stickers

23  that are in your things.

24            You know, these aren't necessarily ODA

25  looking, but it's more to, like, connect to people
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1  who aren't necessarily involved in ag and why ag is

2  cool and what we bring to the state and the economy

3  and so this was a banner we made for the State Fair,

4  but obviously we are going to use it at other

5  events.  And I think it's pretty cool.

6 MS. BOYER:  How do you staff that, do you

7  just -- do you have a sign-up within the Department?

8 MS. WALKER:  It was a static booth so we

9  were just there.

10 MS. BOYER:  Oh.

11 MS. TAYLOR:  And then the plant protection

12  --

13 MS. WALKER:  Oh, invasive species station

14  wagon was there four days, I think, in the natural

15  resource section.

16 MS. BOYER:  I really like it.

17 MR. JAINDL:  On the side, Barbara, I was

18  watching the news last night through the channels,

19  and I saw Alexis on the news with that poster in the

20  background.

21 MS. BOYER:  Les -- Les sent me an email

22  and I couldn't find it, but he said on the KOBI news

23  cast, there was video of what was going on in here,

24  and then what else did he say.  And then there was

25  coverage on the local radio station, too, so --
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1 MR. LISKEY:  Probably should be in the

2  paper, too because he was here, too.

3 MS. HALLOCK:  If it was, somebody send us

4  links.

5 MS. BOYER:  He didn't send me a link, he

6  just -- and then I tried to find it.

7 MR. LISKEY:  KOBI dot-com should be.

8 MS. BOYER:  I tried to find it.  I tried

9  to find it, and I didn't locate it anywhere.

10 MR. HENDERSON:  We will have Bruce send it

11  out, he'll catch it.

12 MS. BOYER:  All right.  Any comments on

13  the meeting?  Everybody's all right, happy?

14 MS. TAYLOR:  Great job chairing.

15 MS. MASTERSON:  Yes, fabulous, madam

16  chair.

17 MS. BOYER:  Thanks.  My pleasure.

18 MR. LISKEY:  I don't know, I got a long

19  drive home.  I'm a little worried.

20 MS. BOYER:  All right.  All right, you

21  guys. Thanks for being here.  Meeting adjourned.

22 (WHEREUPON, the meeting was adjourned at

23 12:21 p.m.)

24

25
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