LEADWORK DIFFERENTIAL

                      (EMPLOYE NAME) has been assigned leadwork responsibilities in his/her classification of                     (CLASSIFICATION TITLE).  The leadwork duties are over three or more employees in the leadwork employee’s classification or salary range, and will continue for ten consecutive calendar days or longer. 

This assignment of leadwork is effective                       (BEGIN DATE) and will end                          (END DATE).

This employee will be performing substantially all of the following responsibilities*, on a recurring daily basis:

 FORMCHECKBOX 

to orient new employees, if appropriate; 

 FORMCHECKBOX 

assign and reassign tasks to accomplish prescribed work efficiently; 

 FORMCHECKBOX 

give direction to workers concerning work procedures; 

 FORMCHECKBOX 

transmit established standards of performance to workers; 

 FORMCHECKBOX 

review work of employees for conformance to standards; and 

 FORMCHECKBOX 

provide informal assessment of workers' performance to the supervisor. 

Leadwork differential is 5% of the employee’s base salary for the full period of assignment.  The Information Services Team Leader Pay Differential has different criteria from leadwork differential; refer to collective bargaining agreements and DOC policy. 
___________________________________
_________________________
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* If the employee’s current classification includes leadwork as one of the possible duties, responsibilities or distinguishing features, leadwork differential is not applicable.
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