
Staff Recruitment & Retention: 

 Retention & pay for bilingual employees 

 Develop leadership skills in existing workforce – parity in 
management 

 Evaluate & give extra time for non-citizen intakes 

 Establish a recruitment task force to include bilingual volunteers 

 Educate staff that bilingual is not bicultural 

 Community employment seminars 

 Post vacancies on HISPNET website 
 

Client Support and Outreach: 

 Provide outreach through mobile ssp/apd info and services 

 Bi-lingual foster parent recruitment 

 Collaborate with OEMS & OEI to promote holistic policy around 
Latino & Spanish related issues and services 

 Resource fair in every district 

 Statewide Spanish resource guide 

 Connect with Hispanic/Latino Communities to remove stigma of 
public assistance 

 Equalize Service equity standards across DHS 

 Survey clients every 6 months to gauge effectiveness 
HISPNET Group Suggestions: 

 Recruit more agencies 

 Upgrade Website 

 Get clear on what HISPNET does 

 Interagency collaboration & sharing in conjunction with 
presenters in field: work to effectively combine services 

 Advertise HISPNET: update brochure and website 

 Meet more often 

 Tape HISPNET presenters and add to website 

 Become ERG 


