
Unified Child and Youth Safety Implementation Plan 

What is Oregon’s Unified Child and Youth Safety Implementation Plan 
(Child Safety Plan)?

The DHS Director’s Office is leading the Child 
Safety Plan and the Steering Team oversees 
the projects.  The Steering Team includes 
agency leaders, legislators, foster youth, 
foster parents, biological parents, tribes and 
other community leaders. Besides the 
Steering Team, each project in the plan will 
include a wide range of partners from inside 
and outside of DHS.

Because of several tragedies in the foster care 
system, the Governor and the DHS Director 
asked for an outside review of safety in foster 
care to find ways to improve it. The Child 
Safety Plan is the result of the final report, the 
federal Child & Family Services Review work, 
over ten years’ worth of Critical Incident 
Response Team reports and lawsuits.

The timeline is from January 2017 through December 2018. 

What is the timeline for Child Safety Plan implementation?
January 2017

Plan
December 2018

Review & Report
May 2017 - 2018

Complete

Follow Oregon’s child safety efforts
Website:  www.oregonchildsafetyplan.org  
Follow us on Twitter: @OregonDHS
Email us at: child.safety@state.or.us 

Who is leading the Child 
Safety Plan?

Why was the Child Safety 
Plan Created?

1. Build trust between DHS and families, providers and youth
receiving DHS Services.

2. Make sure that child and youth needs are carefully thought out
when providing services.

3. Make sure there is quick, safe and complete responses to
reports of child abuse reports.

4. Make sure that all DHS staff understand what safety-first
means for children and youth in foster care.

5. Get, keep, and train licensed child caring agencies and certified
families for foster care.

The Child Safety Plan is a group of over 80 projects that our Steering Team prioritized to 10 
projects. These projects are meant to reshape the way we do business at DHS, putting children 
and families at the center of all efforts. Our #1 goal is safety, with an emphasis on the ways that 

trauma, race, and culture impact the lives of children and families. With the 
support of the Governor and the Legislature, the Child Safety Plan will 

meet five goals across the Department:

http://www.oregon.gov/DHS/ABOUTDHS/Child-Safety-Plan/Pages/projects.aspx
http://www.oregon.gov/DHS/ABOUTDHS/Child-Safety-Plan/Pages/projects.aspx

