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Forecast caseload
Report specific data
Supply data for biennial forecast
Answer policy questions

OUTPUTS 

Request for new or 
revised information

INPUTS 

Iterative process

Policy challenges
Interpretation documents may not 
exist or be available
Details may not be clearly defined

e.g. Legislative Concept, proposed and 
statutory changes, healthcare reform, etc.

ICS External 
Data

Define data 
elements, 
timeline, 
nature of 
finished 

product, etc.

Request additional 
information –

internal/external data, 
policy/program info.  

Attend meetings, gather 
info.

Receive 
request for 

specific 
caseload 

analysis or 
recognize 

issue

Obtain data; 
validate 

assumptions, 
perform 
analysis; 
prepare 

conclusions

Finalize 
product
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Proprietary 
Software

INFORMATION

EXAMPLES
External data - work and wage date, unemployment claims, 
demographics, other program data, etc.
Proprietary software - Inquisite, Implan, ArcGIS, etc.
Analytical tools - SAS, SPSS, LookingGlass, LGAN, DV Artisan, 
TOAD, SQL, NVIVO, and MS Office Suite. 

Initial 
request

Requestor: 
refine question and/or 

provide information

Research 
question may 
need to be 
clarified or 
modified.

Feedback: Requestor, 
OFRA peers, project 

stakeholders 

Analytical 
Tools

TO: Requestor, 
Project Stakeholders, 

Caseload Forecast (B.104.01)

B.104.03
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Obtain 
feedback on 
preliminary 
conclusions

Data challenges:
May not exist, or
May be incomplete, 
inconsistent, not current, 
hard to find, etc.


