

Draft Minutes
State Independent Living Council 
SILC Quarterly Meeting
Friday, March 6, 2020 – 8:30 a.m. – 2:30 p.m. 
Salem Convention Center • 200 Commercial St. NE, Salem, OR

Call to Order	
Curtis Raines called the meeting to order: 8:36 a.m.
Quorum (6): Yes.
Members Present: Curtis Raines, Nicole Payne, Charles Richards, John Pascale, Matt Droscher, Karin Morris, Norman Mainwaring, Malinda Carlson (non-voting) and Tony Ellis. Corinne Vieville (by web conference), Marsha Wentzell (by web conference) and Keith Ozols (by web conference; non-voting).
Members Absent: Trava Sanders.
Presenters: Matt Serres (Disability Rights Oregon by web conference), Greg Sublett (Abilitree), Janet Allanach (Association of Oregon Centers for Independent Living), Kaire Downin (State Rehabilitation Council), Ryan Kibby (Oregon Disabilities Commission).
Staff Present: Brooke Wilson, Shelly Emery and Joette Fitch.
Public and Attendants Present: Randy Samuelson (HASL) and Brian Campbell (Vocational Rehabilitation).
Review/Approve Agenda
Motion: Carlson moved to accept the agenda as is; second by Richards.
Discussion: None.
In Favor: Wentzell, Vieville, Ellis, Mainwaring, Morris, Droscher, Pascale, Richards, Payne and Raines.
Opposed: None.
Abstentions: None.
Resolution: Motion carried.
Review/Approve Minutes December 5, 2019

Motion: Morris moved to accept the December 5, 2019 minutes with correction; second by Mainwaring.
Discussion: On page ten, the first sentence has a typo. It should read Karin Morris.
In Favor: Wentzell, Vieville, Richards, Payne, Pascale, Morris, Mainwaring, Ellis, Droscher and Raines.
Opposed: None.
Abstentions: None.
Resolution: Motion carried.
Review/Approve Minutes January 31, 2020

Motion: Carlson moved to accept the January 31, 2020 meeting minutes as presented; second by Richards.
Discussion: None.
In Favor: Droscher, Ellis, Mainwaring, Morris, Pascale, Payne, Richards, Vieville, Wentzell and Raines. 
Opposed: None.
Abstentions: None.
Resolution: Motion carried.
First Period Financial Report October 1, 2019 thru January 31, 2020

At the time the report was done we were thirty three percent of the way through the year. All areas were within their spending parameter except for equipment and supplies which was spent at eighty three percent. Last fiscal year there was a decision made to make a purchase, but because we had to wait for tech staff to submit the purchase it came through on this fiscal year’s expenditures. It may be necessary to make some adjustments in the future. Overall budget is at the seventeen percent level, leaving a balance of $556,262.66. 
Motion: Droscher moved to accept the first period financial report as presented; second by Mainwaring. 
Discussion: None.
In Favor: Wentzell, Vieville, Richards, Payne, Pascale, Morris, Mainwaring, Ellis, Droscher and Raines.
Opposed: None.
Abstentions: None.
Resolution: Motion carried.
Executive Committee (EC) Report
The EC has been working on the Policy and Procedure Manual for a while. A final draft is in the meeting packet. 
The Committee also discussed logistics regarding the public hearing that will be held today, following this meeting. 
Curtis asked for any feedback regarding follow up e-mails sent out from the EC follow up e-mails sent out to update the SILC members.  
Policy and Procedure Manual
The policies and procedures have been reformatted to create a better flowing document. They were previously a set of separate documents, now combined into a manual. 
There are three sections. General Policies and Procedures, Member Policies and Procedures and State Plan Policies and Procedures. These policies and procedures create compliance with all the Federal requirements. 
Motion: Morris moved to accept the policy and procedure manual; second by Droscher.
Discussion: None.
In Favor: Droscher, Ellis, Mainwaring, Morris, Pascale, Payne, Richards, Vieville, Wentzell and Raines.
Opposed: None.
Abstentions: None.
Resolution: Motion carried.
Spotlight Center Report - Abilitree
Greg Sublett is the Executive Director of Abilitree Center for Independent Living in Bend serving Deschutes, Crook and Jefferson Counties. 
Greg has been with Abilitree for about eight years and worked specifically in the IL section for the last five. 
Abilitree historically operated a sheltered workshop where they worked with people with developmental disabilities. They provided supported living, small group employment, individualized employment, job development and job coaching. About six months ago, funding changed and they were not able to sustain this. The decision was made to cut those programs. Their clients were served until they could be transferred to other agencies. When the programs were cut, they had to lay off about thirty people, and now have a staff of fifteen employees. 
Their Executive Director, April O’Meara, resigned her position and Greg was hired as Executive Director. 
Some of the things Abilitree does include:
· Social Security advocacy -They have a team of three people, who will go to hearings with the consumers. They have a sixty percent success rate. 
· Work Incentive Benefits -They are part of Oregon’s Work Incentive Network. This helps people with disabilities that want to go back to work but are concerned with losing all of their benefits. 
· Healing Pathways - Last year they ran four groups. This is an evidence-based program out of Portland State University (PSU), which assists women with disabilities who suffer from depression. They have done this for about four years through a mental health grant. 
· Greg worked with PSU last year on the Journey’s program. This is the same as Healing Pathways, but for men. 
· Traumatic Brain Injury (TBI) support group – This meets twice a month. 
· Transportation classes. - They have a small grant through Pacific Source to help people understand the transportation systems. They had three classes last year. 
· Basic core IL services. 
· Day support program – For people with developmental disabilities two days a week. Consumers manage their own calendar, deciding where they want to go. It is more of a peer lead program. 
· Small group employment. – There are about ten locations in Bend where they would take a small group of three or four individuals with developmental disabilities to onsite work locations where they receive minimum wage or above to do a job the company offered them and they chose to do.  
Membership Report	
The written report was in the meeting packet. There is one application packet out. No new applications have been received. 
The SILC has ten vacancies. The Executive Order says the SILC should have between 15 and 21 voting members. The Council lacks diversity currently. In addition to other ethnicity we need members from Eastern Oregon, youth and tribal groups. 
Brooke mentioned that having a quarterly meeting at a Casino might be a recruitment approach. If we make it a very public event, tribal members may come to the meeting. 
Brooke suggested the membership report show a breakdown of members in the served and unserved areas, along with age categories similar to the Administration for Community Living’s (ACL’s) age categories. 
Another suggestion is to simplify the demographic report to compare the target to current status. Does the SILC want to align its membership numbers to the Census or does it want a more diverse membership? 
Staff reviewed past approaches to recruiting for members. Keith Ozols mentioned the possibly of having a SILC membership recruitment flyer placed in VR branches. 
Keith also talked about VR having a seat on the Department of Education’s State Advisory Council on Special Education. It is an advisory group for the Department which is comprised of more than fifty percent of family members or students with disabilities. That may be a place to have Brooke or someone come to give a presentation. 
Oregon Commission for the Lind could also have flyers or reach out to their other offices. 
SILC Congress Report
Corinne Vieville, Norman Mainwaring, Curtis Raines and Brooke Wilson attended SILC Congress in San Diego as SILC members. Greg Sublett attended for his Center. 
Corinne Vieville was really happy with the conference. She felt it was very informative. People were friendly. She had a chance to network with some people from other SILC’s around the country. All the general sessions were informative. They went through the new Program Performance Report (PPR) document and what people weren’t doing correctly. Oregon’s was one of four that was done right. 
The breakout sessions were good. Corinne wished she had learned all this before working on the SPIL. 
One of her favorite parts was the film that Georgia was putting together. She is hoping that maybe we can show the film at a future meeting. 
Curtis Raines – It really is a time for networking. All of the sessions were really valuable, but what he feels is most valuable is hearing how Oregon compares to other states. Hearing how other SILCs struggle with their partners. 
Norman Mainwaring – He also found it very informative and felt that if he had been to this conference earlier in the process it would have clarified things when working on the SPIL Committee.
He and Corinne split up to cover more sessions. The one thing he regrets is that the CART transcripts they do in every session are not readily available. He would have liked to have had them from the sessions he was not able to attend. 
It was very informative and worthwhile. It had none of the underlying anger that was at the NCIL Conference.
Greg Sublett – When he goes to a conference, he looks at it a little different than most. He primarily goes to meet the people. 
He is looking for CIL directors who have been creative with their funding streams. 
He is always amazed at other CILs across the country and how different they are. They are still doing the five core services but are creative in garnishing other funds and growing their CILs. He wants to know what their business models are, how they creatively got those funding streams, how they are dealing with staff culture and how are they setting up mechanisms within their CIL to propel them towards growth.  
This year was great. He met some key people and got some really good ideas. 
Brooke Wilson – Georgia SILC is putting together a three-part film on disability history for the 30th anniversary of the ADA. This shows more recent history also. Most histories stop in the 80’s somewhere. They are hoping to have it completed by the time of the NCIL conference in July. 
Brooke plays multiple roles at SILC Congress. SILC Congress became an event of the National Association of State Independent Living Councils (NASILC) last year. They gained their non-profit status and Brooke is the Chairperson of that organization. 
This year the event started with the Administration on Community Living (ACL) talking about their vision and goals for the IL movement. Then they ended the conference with an “Ask ACL” session. Usually the questions for this are submitted ahead of time. This year, for the first time, they took questions from the audience. ACL explained the process of approving the Program Progress Reports.
There was a Future of IL panel, which included other national organizations such as National Council for Independent Living (NCIL) and Association of Programs of Rural Independent Living. 
At last year’s business meeting, it was discussed the non-profit be formed. That has since happened. Now they are working on the bylaws and it was determined that they will go out for thirty-day public comment.
There were forty-one states or territories represented at the conference. Twenty-six attended the business meeting. 
Next year’s NASILC Conference will again be in San Diego to take advantage of a more generous hotel contract by committing to two years. 
Brooke believes the information at this conference is always very relevant and pertains to the uniqueness of the councils. It is the most informative of the three national conferences that IL does annually. 
SPIL Committee Report
Tony Ellis and Barry Fox-Quamme are Co-Chairs of the SPIL Committee. On December 5, 2019 the Committee met to review and update the SPIL development timeline along with the evaluation measures. They approved recommendations for one goal and objectives and evaluation measures. 
On December 17, 2019 they met again to update and review the goals, objectives and evaluations measures for goals two and three of the plan. 
On January 31, 2020 there was a joint meeting of the SPIL Committee and the SILC to formalize the Committee recommendations for the initial SPIL draft so it could go out for public comment. 
Today is the official public hearing, where people can come in person to give comment.
Brooke announced that the SPIL Committee needs members from the Council if anyone would like to join. 
Training – IL Conference/Training
Brooke talked about two upcoming trainings that could be done. One is put on by Independent Living Research Utilization (ILRU) around roles and responsibilities. This is a statewide conference that is offered to SILCs, Centers and the DSE to “bring everybody at least into the same book.” She would like to have that conference in Oregon. She participated in this conference in Utah and felt it strengthened the IL system as a whole, providing clear expectations for the partners. 
Another approach would be looking at a statewide IL conference more along the lines of CIL staff and others to participate and maybe presentations from community partners that we work with. This would be a chance for networking and information-sharing in Oregon. 
Oregon Department of Transportation (ODOT) Update
Tony Ellis gave a little background about the ODOT lawsuit that the CILs and Disability Rights Oregon (DRO) were involved in. 
He and Curtis Raines sit on the ODOT ADA Working Group which is a subcommittee if the Public Transportation Advisory Group (PTAC). The Working Group’s focus is on making public transportation more accessible for Oregonians by identifying barriers and resources to accessing transit across the State; connecting the benefits of standardized transit data with tools that allow riders to access trip planning tools that meet the needs of all. 
Their most current project was the development of two surveys. One for transit agencies and the other for transit riders throughout Oregon. 
The transit riders survey asked demographic questions such as age, the kind of mobility device used, if they had a vision or hearing impairment and if bus stops met their needs. At a perfect bus stop what would include key features such as signage in alternative formats, whether the path of travel is accessible to and from the bus stop and whether there is adequate lighting for night and shade for the day.
The transit agency survey asked questions such as whether transit agencies in Oregon worked with other organizations to coordinate over accessibility at bus stops.
The results of these two surveys will be compiled to be able to identify themes and best practices. 
They have discussed the accessibility or lack of accessibility of roundabouts. Most roundabouts do not have signals to create a gap in traffic for people who are sight impaired. 
Tony and Randy Samuelson (HASL Center Director) have done some consultation with ODOT in Roseburg on a voluntary basis. Tony shared a video that were taken at the site of new/replaced curb cuts. 
Working Lunch
New member activity logs were discussed, which should make them easier for members to use. These logs give staff important information for federal reports each year. 
Tony asked members if anyone has been volunteering in their community and if so to include relevant tasks on this form. 
Charles Richards – He worked three days at the air museum and five days for Cherriots (Salem bus company). He is now on the board of Cherriots. He worked three days for Northwest Senior Services.
Karin Morris – is a volunteer coach with Special Olympics and she is also on a variety of committees such as Tri-County Access and Functional Needs Emergency Preparedness Group and Central Oregon Coalition for Access. 
Nicole Payne – is on a Residential Alliance Committee (RAC) to talk about housing in Portland. In February she went to an advocacy day regarding the IDA (Individual Development Accounts) and housing for Oregon. They are talking about doing a survey to figure out what happens when you have housing. The IDA is a match funding program if you want to start a business or buy your first home, do repairs on your home or go back to school. 
She went in front of two Representatives and a someone from the Senate to talk about how the IDA helped her; giving her more confidence so she was able to finish school. She talked about how important this was and how some of the housing rules need to change. 
Malinda Carlson – Clarified that Oregon Commission for the Blind provides their activity report in their annual federal report to the SILC, rather than using the member activity log. 
John Pascale – He went to a meeting about housing a couple of weeks ago. They talked about the importance of documenting everything. They also discussed the homeless problem. 
Malinda Carlson – The homeless problem and housing deficiency is very apparent in her office setting. They are in a part of Portland where they have blocks and blocks of people living in tents on the sidewalk. 
Program Reports 

1. Association of Oregon Centers for Independent Living (AOCIL) - Janet Allanach is the Executive Director for AOCIL. They have just finished up the second audit of a Center for Independent Living using the new process they developed called CILs PERForm. They are ramping up now to do their third, which will be SPOKES, in Klamath Falls. The first two were Lane Independent Living Alliance (LILA) and Independent Living Resources (ILR). 
They have been working with Vocational Rehabilitation (VR) on what Janet calls a cross-training contract for this summer. This is a way to use some of the VR re-allotment dollars that have an expiration date. 
They are having more collaborative efforts with their Area Agency on Aging partners around better coordination as ADRC (Aging and Disability Resource Connection) partners, as well as working together legislatively as partners to advance the needs of people with disabilities in Oregon.
They had a chance to partner on a grant proposal that the Oregon Health Authority recently submitted to the Administration for Community Living (ACL) on chronic disease self-management education. This is about the social and behavioral determinates of health and how educational programs can really make a big difference in health outcomes. LILA as well as AOCIL will be partners in that. The grant has not been awarded yet. It is very competitive. Only three will be awarded in the U.S.
They recently submitted public comment on the Vocational Rehabilitation  (VR) state plan for 2020. 
Later this month, LILA will be hosting a small focus group for a small project with the Bureau of Land Conservation and Development, around housing. LILA will be convening staff and consumers from the Eugene area that have experienced housing instability or rent issues. 
Disability Rights Oregon (DRO)
Matt Serres is relatively new to the Client Assistance Program and DRO. He spent the last three months getting steeped in Vocational Rehabilitation regulations and getting to know the leadership at VR. 
He does want to highlight again that DRO is looking for Social Security related cases. Their Social Security work revolves around cases that might help remove barriers to employment. Examples would be a Social Security recipient not getting the reasonable accommodations in the workplace or not getting the reasonable accommodations in education. 
Designated State Entity/Vocational Rehabilitation (VR)
Keith Ozols, the VR Director, introduced Bryan Campbell, who has joined their team. He has taken Judy Barker’s vacant position. 
He has been with VR for fifteen years, during which he served as a counselor in the field and a branch manager. As a branch manager he has been one of the most dedicated individuals who worked within their case management system. 
He also handles their budgeting and finance side. 
They are setting up meetings with all of the accountants that are still in DHS that can help him learn the program and learn the operation of the contracts. They are trying to get Judy Barker to come back as soon as possible to have her meet with Bryan and Heather (their Deputy Director) to help him get up to speed. 
They have promoted Sherry Boyd to be the Youth and Workforce Manager. 
Keith touched on the contract they are working on with AOCIL. 
With Keith’s collaboration with both Republicans and Democrats in the House and Senate, he was able to get a resolution passed during the short legislative session. Resolution 202 recognizes VR as a program that is turning one hundred years old this year. 
Oregon Commission for the Blind (OCB)
The data for fiscal year 2019 has all been collated. It includes clients at OCB that are not on a vocational track, so not the VR side but on the side IL and their Older Blind IL program. They cover the whole state of Oregon. There are nine teacher positions, plus Malinda. Currently there are two position open in their Portland office. 
Malinda’s group is unique in that they do all of their training in the consumer’s home. Transportation often times is an issue for the consumer. 
[bookmark: _GoBack]Their Older Blind Program is for people fifty-five and older, not seeking employment. Their IL program is under fifty-five and not seeking employment. They served 44 clients in their IL program last year, which is a seventy percent increase in the last five years. Malinda thinks this is in part due to the Homemaker program being eliminated. VR used to serve clients that “worked” in the home. She also thinks people are getting more savvy about finding resources. 
These two programs take about seven percent of the OCB budget. 
The older blind clients do not have to be legally blind, but the IL consumers do. 
The nine teachers last year saw forty-four IL clients and eight hundred seventy Older Blind clients. 
Their satisfaction surveys came back and they were really good. 
State Rehabilitation Council (SRC)
Kaire Downin is the SRC Coordinator. The SRC was restructured this year. It went from ten committees to five. Those five committees have multiple work groups to take care of some of the mandated responsibilities that they have as partners with VR. 
They are working on doing a consumer satisfaction survey, which is something that hasn’t been done in a while. They are looking into contractors and coming up with an RFP to decide what the Council wants to know about how consumers are feeling about their VR services. 
The SRC has an outreach committee that networks with employment providers and employment partners. They are working on regional networking meetings. At their quarterly meeting they will be inviting groups of people from those regional communities to introduce each other and to help build their networking capacities. Hopefully they will continue to meet and network. 
This committee is also working on a youth council. They are still building the structure on how they are going to approach this. 
The SRC is meeting on May 1, in Ashland. They will also have a teleconference option for those that are unable to attend in person. 
Oregon Disabilities Commission (ODC)
Ryan Kibby is one of two staff assigned to the ODC. He works for Aging and People with Disabilities. In January the Commission held a new member orientation. They had not had one for a while. 
They are planning for the 2020 ADA celebration. This year is the thirtieth anniversary. They are still putting together logistics but know it will be in Salem on July 23. They are working on a location and already have a lot of venders on board. 
They had their regularly scheduled meeting in January. They had PIE (present, inform and educate) day at the Capitol in February. They are planning their March meeting which will be on the 12th. It is a public meeting. 
They have a new member they will be welcoming at their March meeting, Marsha Wentzell. They have six applications in the que with only two open places. They have had a lot of interest in the Commission lately.  
Oregon IL Report 2019
Shelly Emery walked members though data compiled from the annual federal reports. Each CIL and OCB provide consumer data. This information is based on statewide figures, not individual provider figures. 
The Census data and 2013 to 2017 American Community survey five-year estimates was used in all cases except for mental health data, which is found in other sources.  
Shelly can provide the data tables for anyone that would want to see them. 
NCIL Attendance
The National Council on Independent Living annual conference is always in Washington D.C. at the Grand Hyatt in July. This year it is in conjunction with the thirtieth anniversary of the ADA. 
Nicole Payne has expressed interest in attending. It was suggested that if a new member attends, a seasoned member should travel with them to guide them in the different aspects of the conference. Brooke Wilson will be in attendance and could act as the mentor for Nicole. 
Staff Report
There is a written report in the meeting packet. Staff had nothing to add and there were no questions.
Adjourned – 2:42 p.m.
Next Meeting – June 5, 2020 at the Phoenix Inn and Suites, Eugene. 
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