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 AMHI Phase I AMHI Phase II 
End Goal Assist individuals is receiving the right 

services at the right time by: 

o Transfer responsibility for the referral 
process to the MHOs 

o Incentivize appropriate utilization of 
mental health resources 

o Ensure that MHOs are ready to take on 
additional responsibilities 

Develop a consolidated, holistic, person-
centered, recovery focused system of care 
for adults and young adults by: 

o Consolidating responsibility for the adult 
system of care to the MHOs 

o Instilling key philosophies in the adult 
system of care. 

Key Tasks (remaining tasks 

o 11-13 contract performance targets 

o Client specific reporting system 

o Misaligned COR/MHOR 

o Referral timeframes 

o Metrics baseline 

o Guardianship 

Transferring the following to the MHOs: 

o Financial responsibility including 
managing to a regional budget 

o Contracting responsibility for the Adult 
Mental Health residential system. 

o Revising the contract language to the 
needs of the current system 

o Imbuing person-centered planning and 
recovery focused services and supports 

 
 


