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Treatment for Only
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The challenge n Betin there

What is “there”?

The lack of a shared ~_~‘
measure

Using the DDCAT
measure
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Dimension

Content of items

Program Structure

Program mission, structure and financing, format for
delivery of mental health or addiction services.

Program Milieu

Physical, social and cultural environment for persons
with psychiatric or substance use problems.

Clinical Process:
Assessment

Processes for access and entry into services, screening,
assessment & diagnosis.

Clinical Process:
Treatment

Processes for treatment including pharmacological and
psychosocial evidence-based formats.

Continuity of Care

Discharge and continuity for both substance use and
psychiatric services, peer recovery supports.

Staffing

Presence, role and integration of staff with mental
health and/or addiction expertise, supervision process

Training

Proportion of staff trained and program’s training
strategy for co-occurring disorder issues.
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The challenge n Betin there

How to integrate
services using existing
resources

e NIATx and Process
Improvement




DDC roject

e Use the DDCAT as a baseline measure

e Take the information from this review

and develop a strategic plan based on
DDCAT measures

e Use NIATx Process improvement as a
vehicle of change




¢ |Introduce DDCAT tool/NIATx Model-

e Baseline Fidelity Review

J@su re

Stré'tegic
Plan

e Targeting Improvement in Two Dimensions

e Agency Specific Learning and Change Strategies- NIATx

Coac}hing

e Solution Focused Interagency Collaboration

e Fidelity Review to evaluate impact of change process and gather recommendations

N%sure

Sy * Review findings and recommendations for state COD strategic planning
Summit



Agency Recrul

Initial Fidelity Review and Onsite Training

Onsite TA
Learning Session
Final Review

 Monthly Calls
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Th ect

* Demonstrate improvement in two measures
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Phase Il began with program selection in
December and January 2010.

January/February 2010 a baseline review

using the DDCAT

The final DDCAT reviews were conducted in
May 2010 and demonstrated dramatic and
positive results for all agencies.

Six agencies selected- one drop out




Number of Improved DDCAT Measures

The Center DAPC DHS Lifeline  Westend




DDCAT Score Average

M Baseline M@ Follow-Up

The Center DHS Lifeline Westend
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READING

Attendance: Present
Absent
Tardy

A = Excellent * B = Good * C = Satisfactory * N = Needs Improvement
nt / Incomplete

Student:
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* Created a feedback loop to State regarding
financial and licensing barriers to integrated

treatment

* Linked providers with key state

personnel for trouble-shooting

financial/resource access issues




“Without regulations or
rewards is it worth it?”
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