Department of Human Services
Addiction and Mental Health Division
Statewide Children’s Wraparound Initiative Advisory Committee
September 24, 2010
DRAFT

In Attendance:  Kris Anderson, Barbara Carranza, Lee Coleman, Vicki Creel, Jammie Farish, Bob Furlow, Kathleen Horgan,
Kit Kryger (for Lynne Saxton), Bob Lieberman, Ally Linfoot, Cherisse Loop, Francis Maher, Lynn
Matthews, Tanya Pritt, Martin Rafferty, Ron Sipress, Margarita Solis, Anne Stone, Elaine Wallick, Claire
Weiss (phone), Dr. Kirk Wolfe

AMH: Bill Bouska, Kathleen Burns, Deborah D’ Amico, Judy Rinkin
Absent: Paula Bauer, Shawna Canaga, Leslie Duling, Benjamin Hazelton, Janet Holland, Ajit Jetmalani, Shelley

Joyce, Nancy Koroloff, Lisa Leno, Mark McKechnie, Leola McKenzie, Mary Moller, Tammy Pierce,
Sydney Putnam, Scott Snedecor, Regie Valenti

Guests: Julie York, Kenzi Farish, Bill Baney, Cate Drinan

Topic Key Discussion Action/task Responsible Date
Statewide Children’s Jammie/Bob
Wraparound/Welcome

Introduction of Minutes-July 23, 2010 Lee Coleman made a

Advisory members/ motion to approve

minutes the July 23" minutes

and Cherisse Loop
seconded motion.
Motion carried.

2010 Work Plan e Project Sites DHS site leads
o Rogue Valley: Rogue has had three
successes. First - expanded its capacity to




achieve fidelity to the Wraparound model
by hiring additional Wraparound team
facilitators and family partners. Second -
they have developed a workforce
development committee comprised of
mental health, child welfare, and family
representation. The site is working closely
with Portland State University (PSU) to
schedule and facilitate the training for
Wraparound 101. Third - site has made
good progress in developing project policy
and procedures that will require approval
by DHS.

Challenges: one challenge is achieving a
shared understanding and agreement about
how additional funding will be used.
Secondly, achieving a shared
understanding about the various roles
family members and youth can play and
how to fund the support for their
involvement is another challenge.

A questions was asked, how many family
partners are being hired? Answer:
unknown at this time.

Martin Rafferty will send out a document
that can assist Young Adults in Transition
to better understand the Wraparound
process.

Mid Valley Behavioral Care Network
(MVBCN): The review committee has
been meeting weekly, reviewing 128

Martin




children; approving them for Wraparound.
Their cohort target is 140.

The past month a sub-committee to look at
rapid access for children in Wraparound
has been developed. This committee has a
wide representation of foster parents,
youth, parents, CW, BRS providers.

A focus group for foster parents has been
developed. This focus group will discuss
what kind of supports foster parents and
the children need.

MVBCN is requiring Qregon Family
Support Network (OFSN) staff to co-train
with the PSU Workforce development
trainings.

Challenges: Workforce development-
There is a lag in the implementation with
all community partners not knowing what
the mission and the values are of the
MVBC site.

Tillamook county- only one child picked
for Wraparound. It was suggested that the
children in Tillamook get connected with
Community Care Network (CCN). A
suggestion for the Oregon Center for
Children and Y outh with Special Health
Needs (OCCYSHN)
www.ohsu.edu/cdrc/oscshn/ would be a
place that more information could be
found.

Another challenge is the culture of foster

Judy Rinkin will get
this document out to
the Site Leads.




parents. This is a workforce and training
Issue that needs to be addressed.

A question was raised about foster youth
and the possibility of using a focus group
to address this issue. MVBCN is currently
meeting with foster parent’s focus group
and could invite youth to be part of the
focus group.

Washington: The Family Find project is
being implemented into the Wraparound
process. Casey Foundation, Washington
County Mental Health and CW are all
linked to ensure this will happen.

A Wraparound kick off on October 6",
2010 at the Hillsboro CW office will take
place. All systems partners are invited to
attend, including family partners and care
coordinators who will introduce
themselves. A family member will share
her story at this event. Bill and Benjamin
will be speaking to the group aswell.

44 youth are enrolled out of 60, with the
goal being reached by next week (9/27-
30).

Challenges: The workforce development
takes time from other activities. Time
issues with CW because of the hiring
freeze.

A question was asked, about the role of the
education system at this project? Answer,
the site is still working on this by getting
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some representatives on the advisory
committee but it hasn’t happened yet. The
time constraint is a significant barrier.
PSU met with persons from Positive
Behavior Intervention Supports (PBIS).
They are reviewing how PBIS and
Wraparound can support each other.

It is important to be aware that education
has some constraints because of contract
hours.

Washington County does have a school
liaison within mental health.

e Discussion/Issues
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Future Implementation Strategy

= A report will be developed for the
Governor and legislature on progress
toward implementation of the
Wraparound Statewide Project and cost of
implementation.

= Reviewed the statement of need document
(POP). Currently this isnot a public
document.

» The budget listed in this document is what
DHS would need in addition to what is
currently available.

Draft Report Outline for the Governor/

Legislature

= Reviewed the draft report outline
document which needs to finished by the
end December.

= Important items to have in document:

Benjamin/Bill




education summary, the role of the
advisory committee, family members,
youth and young adults, child and family
teams, etc.

= Another suggestion was that primary care
and physical health needs be included.

= A suggestion of how flexible funds are
being used or is the money being saved
from the project, then reinvested.

= At the various sites is the Early Childhood
Service Intensity Instrument (ECSII)
being used? Some are and some are not.

Evaluation Tool

Jammie/Bob

Meeting adjourned

NEXT MEETING

October 22, 2010




