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Recommendations 
 

GOVERNANCE STRUCTURE— 
• Local level with a minimum of one county jurisdiction 
• State level is made up of a “Children’s Cabinet” much like the structure of the 

current Commission on Children and Families where state-wide policy issues and 
financing are determined/committed 

 
LOCAL GOVERNANCE— 

• Minimum size:  one county 
• Authority:  local policy, community assets inclusion, build partnerships 
• Design:  “Board of Directors” Model including: 

Families/Youth at 51% of membership 
Education 
Child Welfare 
Juvenile Justice 
Oregon Youth Authority 
Developmental Disabilities 
Early Intervention 
Public Health 
Licensed Health Practitioners 
Business 
Faith/Culture Communities 
Hospitals 
Courts 
Mental Health 
Alcohol & Drug 

• Should have an Executive Council for nimble decision-making 
• Responsible for oversight of financial/policy/management 
• Need relationship w/the State:  data systems, outcome review, technical assistance 

for accomplishment of goals, accountability, universal standards 
• Need correct level of leadership 
• Advisory councils or sub/working committee structure 
• Budgetary decisions are the purview of those agents contributing the funds to a 

blended pool? 
 


