Oregon State Library

Board of Trustees Meeting

February 7, 2007

Salem, Oregon

Board members present: Sue Burkholder, Freda Vars, Doug Henrichs, M. Yvonne Williams, Bill Sullivan, and Richard Turner

Staff present: Jim Scheppke, Robin Speer, Susan Payseno, Susan Westin, Robert Hulshof-Schmidt, MaryKay Dahlgreen, Patty Sorensen, Marcia Martin, Jey Wann, Kyle Banerjee, Karen Hartz, Deanne Smith, Arlene Weible, Darci Hanning.

Visitors: Inga Deckert, Office of the State Treasurer

Chair Henrichs called the meeting to order at 11:02 am.

APPROVAL OF MINUTES
Burkholder moved to approve minutes of the December 1, 2006 meeting. Vars seconded. The motion passed unanimously.

REPORTS OF THE BOARD CHAIR AND TRUSTEES

Burkholder reported meeting with the Talking Book and Braille Services (TBABS) team. The team is engaged in a variety of outreach activities to promote their services. The TV and radio campaign is currently running again. The Eugene Register Guard is now available on the NFB-NEWSLINE service. There are currently 834 patrons registered for this service. Jackson County Library services are planning to close on April 6 due to loss of funding. A variety of funding options are under consideration by the County Commissioners. Jim Scheppke met with the Southern Oregon Library Federation. Burkholder met with several State legislators today and had positive feedback. 

Turner reported meeting along with Vars with the Library Administrative Services. The team is working to maintain an active safety committee for the agency. They met the new Human Resources Manager, Susan Payseno. Vars reported that the Library budget will have a hearing on Monday. Vars met with several State legislators today and had feedback that our listserv service is well appreciated. 

Williams reported meeting with the Library Development team. The team has a positive attitude and the work is going well. The team has a team retreat scheduled soon. The Plinkit project is expanding services. Staff are conducting presentations at Library conferences. The Letters About Literature event is underway. LSTA proposal deadline is April 13th. Staff has a display for the Ready to Read program at the State Capitol today. 

Henrichs reported meeting with TBABS. They have 360 unabridged subscribers now. He reported on an article in the Northwest Senior and Boomer News about TBABS and provided a copy of the article. Henrichs had a positive experience meeting with the state legislators today. He met with people in Athena who are planning a library using a program similar to the one Milton-Freewater used to raise funds. 

Sullivan reported that he is giving a talk based on his book Hiking Oregon’s History at the State Library on March 14th at the noon time lecture series. The Oregon Channel is interested in taping the lecture series for future broadcasts. He is doing an author’s tour at various locations around the state to promote a variety of his new books. County Commissioners in Lane County are looking at an income tax proposal that might present an opportunity to support volunteer libraries in Lane County. 

Pearl-Gent reported meeting with the Government Research and Electronic Services team. A new product for the team is the eSurvey used by state agencies and they have had positive feedback on the product.

Henrichs mentioned that the meeting minutes of the Executive Committee meeting are in the board packet.

REPORTS OF STATE LIBRARIAN AND STAFF

Inga Deckert, Legislative & Public Affairs Director for Randall Edwards, State Treasurer reported on the new Reading is an Investment program they have started in the schools. The program is a reading and financial education program in partnership with the State Treasurer and Department of Education. It was launched last October. Patty Sorensen was the resource from the State Library who assisted with this project. This program will be continued with new books added each year and scholarship funds will be available in the incentive program. The program has approximately 2,000 students currently signed up statewide.

Scheppke invited staff to attend the meeting to be recognized by the Board. Hulshof-Schmidt reviewed the progress of the Oregon Documents Repository and its importance to the Library. He introduced staff to be recognized: Jey Wann, Kyle Banerjee, Karen Hartz, Deanne Smith, and Arlene Weible. Dahlgreen noted the success of the Plinkit project and introduced Darci Hanning to be recognized. The Board presented books written by Bill Sullivan to the staff. 

Scheppke introduced the new Human Resource Manager, Susan Payseno, who comes from the Department of Environmental Quality. 

The 6th Annual GRES Open House was held on December 12th. We had 102 state employees attend and learn about our services. GRES staff has also been active training staff in the Legislature, with 237 attendees at those sessions. Scheppke had a meeting with Judy Russell, the Superintendent of Documents from the Government Printing Office about plans for the Federal Depository Library Program. Friday there will be a hearing on the Ready to Read bill HB 2116. Monday there will be a hearing on the State Library budget bill, SB 5523. President Bush released his FFY 2008 budget recommending $171.5 million for the state-based LSTA program. Scheppke reported meeting with the Southern Oregon Library Federation on February 2nd in Ashland to hear firsthand about the funding crisis that public libraries in southern Oregon are facing. He met with Jackson County Commissioner Dave Gilmour who asked for Scheppke’s help in arranging a meeting in Washington DC with the American Library Association. 

Scheppke referred to the reports beginning on page 14. 

Dahlgreen reported on the LSTA Five Year Plan Evaluation for 2003-08. The evaluation was completed in January and will be submitted to the Institute of Museum and Library Services (IMLS) in March. There will be a steering committee with participants from the library community to help create the new Five Year Plan. Board members gave feedback on the evaluation report. Pearl-Gent asked how the Board can be involved in developing the new Five Year Plan. Dahlgreen explained that the steering committee will consist of LSTA Advisory Council and library community members who will meet at least twice to produce a draft that meets the requirements of IMLS. The Board asked that the IMLS guidelines that will be given to the steering committee be shared with the Board, and that this topic be included on the agenda for the April meeting for more discussion. Pearl-Gent and Sullivan will be Board representatives on the steering committee.

Scheppke introduced Marcia Martin, the TBABS Fund Development Officer, and referred to a report on page 18. The final total for the fall fundraising campaign was $43,852. 

OLD BUSINESS

Henrichs presented a motion, tabled at the last Board meeting, to have a biennial evaluation of the State Librarian with annual reviews of his goals. Turner moved to remove the motion from the table, Pearl-Gent seconded. The motion passed unanimously. The motion was removed from the table and opened for a vote. The motion passed unanimously.

OPEN FORUM
No one came forward to speak.
NEW BUSINESS

Scheppke presented the proposed Memorandum of Understanding for the Federal Depository Library Program beginning on page 22. The recommendation is that the Board authorizes the State Librarian to enter into a memorandum of understanding with Portland State University, the University of Oregon, and Oregon State University along the lines of the draft Memorandum of Understanding. Burkholder moved to allow the State Librarian be authorized to enter into the Memorandum of Understanding. Williams seconded. Motion passed unanimously.

Dahlgreen presented the recommendations of the LSTA Advisory Council relating to two requests for LSTA funds. The first is from the Oregon Educational Media Association requesting an additional $68,900 from FFY2006 funds to update the Oregon School Library Information System website and transfer the hosting of the server from University of Washington to the State Library. The second request is an additional $36,000 per year in LSTA funds to provide information technology support staff for Library Development Services programs (Plinkit and OSLIS). The Board had a discussion about the evaluation of on-going projects and LSTA funding commitments. Dahlgreen mentioned that there is an evaluation done at least biennially. Pearl-Gent moved to provide funds from the LSTA funding to finance these two requests. Williams seconded. The motion passed unanimously.

Hulshof-Schmidt presented a proposed amendment to the Board bylaws to enable the creation of a GRES Advisory Council. Burkholder moved to amend the Board bylaws to establish a GRES Advisory Council. Turner seconded. The Board had a discussion about the State Librarian appointing members to the Advisory Council or to have the Board make the appointments. Hulshof-Schmidt spoke to the timeline constraints for development of the advisory council. The team is supporting the possibility of having the advisory council in place by July 2007. The initial focus will be on outreach and training for state employees. Henrichs stated a desire to have this in place by July and this was agreed on by the Board. Motion passed unanimously.

Scheppke presented a recommendation that the Board authorize the State Librarian to execute a new agreement with the Portland Art Museum to extend the loan of the Carleton Watkins photograph album through the end of 2008. Sullivan moved to approve the recommendation. Vars seconded. The motion passed unanimously. 

Scheppke presented a proposal to submit to the Ways and Means Committee that includes a target for key performance measure #8 and other performance measures that relate to the Ready to Read Grant Program. Williams moved to adopt the recommendation. Burkholder seconded. The motion passed unanimously.

The State Library will make arrangements for Board members to attend the Oregon Library Association (OLA) conference in Corvallis. 

The next meeting will be April 18, 2007 in Corvallis, Oregon.

The meeting adjourned at 2:10 pm.

