OREGON STATE LIBRARY
BOARD OF TRUSTEES MEETING
April 18, 2007

Board members present: Sue Burkholder, Freda Vars, Doug Henrichs, M. Yvonne Williams, Bill Sullivan, Beth Pearl-Gent, and Richard Turner.

Staff present: Jim Scheppke, Robin Speer, MaryKay Dahlgreen, and Susan Westin.

Visitors: Caleb Tucker-Raymond representing L-net , Bill Wilson representing Himmel and Wilson - Milton, WI.

Chair Henrichs called the meeting to order at 9:30 am.

APPROVAL OF MINUTES

Vars moved to approve the minutes from the February 7, 2007 Board meeting. Burkholder seconded. Motion passed unanimously. 

Chair Henrichs announced his appointment of Vars, Williams, and Turner to work as a nominating committee. The Executive Committee meeting minutes for March 8, 2007 were approved by consensus. 

REPORTS OF THE BOARD CHAIR AND TRUSTEES

Burkholder reported about the closing of the Jackson County Library. There is work happening in the community to pass a levy on the May 15th ballot that would replace the lost Federal funding. If the levy passes they hope to reopen the libraries in June. The Josephine County Library budget has been reduced significantly.

Turner reported on a new piece of technology, the Olympus DS 40 Digital Voice Recorder which has a speech menu, recording capability, audible folder and file menu, and 8.5 hours of downloadable capacity up to 136 hours. 

Pearl-Gent reported on activities at the Deschutes Public Library.

Vars reported on a special reception for Corvallis authors to be held tonight at the Corvallis-Benton Public Library. 

Sullivan reported that Lane County is using their LSTA grant to hire an expert advisor to develop a strategic plan for the Lane Library League. 

Williams provided a flier advertising activities at the Multnomah County Library.

REPORTS OF STATE LIBRARIAN AND STAFF

Scheppke reported that SB 5523, the Library appropriations bill, passed the Senate on March 14th and passed the House on April 12th. It now awaits the Governor’s signature. The House Bill 2116, the Ready to Read bill, passed the House in February and is awaiting a hearing in the Senate Education and General Government Committee. Senate Bill 950, Oregon Library Association’s email address exemption bill, passed the Senate on April 4th and is awaiting a hearing in the House Judiciary Committee. 

Government Research and Electronic Services (GRES) has staff vacancies due to retirements and resignations. A staff person has moved from Talking Book and Braille Services (TBABS) to the GRES team. That makes it possible to hire a new librarian for TBABS. There currently are several promotions and open recruitment opportunities. The Hatfield Library at Willamette University will lease shelving space at OSL beginning on June 1 for seldom-used library materials.

TBABS is in the process of reviewing the TBABS Long Range Plan with a committee that includes staff, TBABS Advisory Council members, and Richard Turner from the Board. We completed our media campaign with the Oregon Association of Broadcasters. Our radio and TV spots ran a total of 7,710 times (7,303 radio and 407 TV spots). 

Library Development held the 13th Annual Letters About Literature Contest and Awards Ceremony at the Library on April 16th. Sullivan attended from the Board. We are sponsoring the Gates Rural Library Sustainability Workshop today in Corvallis and again on May 5th in Pendleton. 

We opened a new exhibit on Tuesday, April 17: “Sebastian C. Adams, A Chronological Chart of Ancient, Modern, and Biblical History.” The chart was created by an Oregon pioneer and Salem resident in 1871.

Scheppke called attention to the staff reports beginning on page 15. We entered into an agreement with the Oregon State Poetry Association (OSPA) to develop the Oregon Poetry Collection at the State Library.

OTHER REPORTS

Caleb Tucker-Raymond commented on the L-net progress report. He reported on progress in the current year and plans for the future. L-net’s goals include providing a high quality online reference service to all Oregonians, and to provide workers in Oregon libraries with the skills and tools to deliver the service. As the report shows, they expect to meet or exceed all of their goals for this year. Middle school students are the largest users. The Board is interested to have more of the school librarians participating since the majority of the customers using the L-net services are school students.  Three school librarians are helping to provide L-net services. The Board asked if this is a service that can become self-supporting eventually. Tucker-Raymond answered that if the libraries would contribute cash support, L-net may become self-supporting eventually. He would like to have a plan in place a year from now. 

The Board had a discussion regarding a specific transcript and report of L-net activity or a summary of activity. Raymond-Tucker provides a statistical report to the State Library on a quarterly basis. This report can be included in the next Board packet. The Board requested a transcript of 200 random questions with some geographic, and demographic statistics. 

Tucker-Raymond reported that the L-net service needs to evolve with technology. He would like to explore open source software and backup services. Henrichs suggested having non-partnering libraries participate monetarily based on their population served. He also suggested that there be a link on the front page of the Sage website in Eastern Oregon.

MaryKay Dahlgreen introduced Bill Wilson from Himmel and Wilson to report on the LSTA Five Year Plan evaluation and development process. Wilson reported that Oregon’s LSTA program seems to be well balanced between competitive grants and statewide services. The Oregon library community has a high degree of satisfaction regarding the LSTA grant program. LSTA has six purposes and the last LSTA plan was structured around those six purposes. Sullivan brought up the issue of needing more partnerships with existing libraries, including volunteer libraries, to serve the unserved population in the state. Pearl-Gent remarked about the lack of baseline evaluation data the report indicated and her desire that Oregon have a better statistical base on a state level through LSTA. Wilson’s recommendations include developing partnerships for services and leveraging the funds spent. Scheppke asked what they found in the focus groups regarding satisfaction. Wilson stated the overall satisfaction was high.

OPEN FORUM

Carolyn Rawles-Heiser, director of the Corvallis-Benton County Library described the services provided by her library in Benton County. She also provided information regarding ongoing funding sources. 

NEW BUSINESS

Dahlgreen presented the proposal to extend LSTA-funded consulting assistance to the Douglas County Library System. Sullivan moved to extend LSTA-funded assistance to Douglas County. Burkholder seconded. Motion passed unanimously.

Westin presented recommendations of the TBABS Advisory Council regarding the IRIS internet radio project. The Advisory Council recommended that we not fund the project with donation funds. Turner moved to accept the recommendation of the TBABS Advisory Council to not provide funds for the IRIS radio project. Burkholder seconded. Motion passed unanimously.

Scheppke presented a recommendation to authorize a grant of $7,500 to the Oregon Library Association, including $2,000 from the Horner Fund of the State Library Donation Fund. Burkholder moved to approve the recommendation. Williams seconded. The motion passed unanimously.

PLANS FOR FUTURE BOARD MEETINGS

Scheppke presented information about the next Board meeting on June 21 that will be in The Dalles. Scheppke suggested not having a meeting in August this year because there may not be any pressing business before the Board. The Board had a discussion and agreed by consensus not to have a meeting in August unless something pressing comes up. 

Meeting adjourned at 2:20 pm. 
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